COUNTY Boarbp oF CountYy COMMISSIONERS

PuerLic SErRVICES BuiLping

: AG EN DA 2051 KaiN Roap | Orecon City, OR 97045

Thursday, September 18, 2014 - 6:00 PM
BOARD OF COUNTY COMMISSIONERS

Beginning Board Order No. 2014-86

CALL TO ORDER
E Roll Call
E Pledge of Allegiance

. HOUSING AUTHORITY CONSENT AGENDA

1.  In the Matter of Writing off Uncollectable Accounts for the First Quarter of Fiscal Year
2014-2015

IIl. PRESENTATION (Following are items of interest to the citizens of the County)

1. Presentation Recognizing the Winners of the Safe Communities Safe Driving Media
Contest (Patty McMillan, Safe Communities)

lll. CITIZEN COMMUNICATION (The Chair of the Board will calf for statements from citizens
regarding issues relating to County government. It is the intention that this portion of the agenda shail
be limited fo items of County business which are properly the object of Board consideration and may
not be of a personal nature. Persons wishing to speak shalf be alfowed to do so after registering on
the blue card provided on the fable outside of the hearing room prior to the beginning of the meeting.
Testimony is limited to three (3) minutes. Comments shall be respectful and courteous to all.)

IV. BOARD DISCUSSION ITEMS (The following items will be individually discussed by the Board
only, followed by Board action.)

Administration

1.  Resolution No. Adopting Performance Clackamas, the Clackamas County
Strategic Plan (Dan Chandler, Strategic Policy Administrator)

V. CONSENT AGENDA (The following ltems are considered fo be routine, and therefore will not bée
alfotted individual discussion time on the agenda. Many of these ifems have been discussed by the
Board in Study Session. The items on the Consent Agenda will be approved in one motion unjess a

~ Board member requests, before the vote on the motion, to have an item considered at its regular place

on the agenda.} -

A. Health, Housing & Human Services

1.  Board Order No. Approval of Mental Health Director's Designee to Authorize a
Custody Hold Under ORS 426.233 - Behavioral Health

2. Approval of an Agency Service Contract with Cascadia Behavioral Healthcare for
Supported Employment and Crisis Respite Services - Behavioral Heaith

p. 503.655.8581 | r. 503.742.5919 | wwwW.CLACKAMAS.US
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Page 2 —~ Business Meeting Agenda — September 18, 2014

Approval of Amendment No. 1 to an Intergovernmental Agreement with the State of
Oregon, Department of Human Services, Office of Child Welfare Programs for Alcohol
and Drug Screenings and Case Management Services - Behavioral Health -

Approval of a Renewal Intergovernmental Agreement with Washington County, for the
Cities Readiness Initiative Program - Behavioral Health

Approval of an Intra-Agency Agreement with Clackamas County Health Centers,
Behavioral Health Clinic for Supported Employment Services - Behavioral Health

Approval of an Intergovernmental Agreement with the State of Oregon, Department of
Education Youth Development Division- chidren, Youth & Families

Department of Transportation & Development

Board Order for the Abandonment of the Legalization Process for a Portion of Megan
Avenue, County Road Number 2581 (DTD No. 63002)

Approval of Intergovernmental Agreement No. 30296 with Oregon Department of
Transportation for the Right-of-Way Services for the East Barlow Trail Road at Milepost
6 Project -

Emergency Management

Approval of a Cooperative Agreement with Skyview Acres Water Company for the Use
of the Clackamas County Emergency Notification System

Elected Officials

Approval of Previous Business Meeting Minutes — scc

VI. COUNTY ADMINISTRATOR UPDATE

VIl. COMMISSIONERS COMMUNICATION

NOTE: Regularly scheduled Business Meetings are televised and broadcast on the Clackamas County
Government Channel. These programs are also accessible through the County’s Internef site. DVD
copies of regularly scheduled BCC Thursday Business Meetings are available for checkout at the
Clackamas County Library in Oak Grove by the following Saturday. You may also order copies from any
library in Clackamas County or the Clackamas County Government Channel,

www.clackamas.us/bee/busineys, himl



Health, Housing
& Human Services

Cindy Becker
Director

September 18, 2014

Housing Authority Board of Commissioners
Clackamas County

Members of the Board:

In the Matter of Writing off Uncollectible Accounts for the
First Quarter of Fiscal Year 2015

Purpose/Outcomes | Approval to write off uncollectible rents, late charges and maintenance
expenses for the first quarter of fiscal year 2015.

Dollar Amount and | $20,314.11 in total collection losses.
Fiscal Impact

Funding Source N/A

Safety Impact N/A
Duration (July 1, 2014 — September 30, 2014)
Previous Board First, second, third, and fourth quarter collection losses for FY2014 were
Action approved by the Housing Authority Board of Commissioners.
Contact Person Chuck Robbins, Executive Director, Housing Authority 503-650-5666
Contract No. N/A

BACKGROUND:

The Housing Authority of Clackamas County (HACC), a Division of the Health, Housing and Human
Services Department, requests the approval to write off uncollectible rents, late charges and
maintenance expenses for the first quarter of fiscal year 2015 (July 1, 2014 — September 30, 2014).
The uncollectible amounts are detailed on the attached worksheets.

Uncollectible amounts for the first quarter of fiscal year 2015 will be $10,218.72 for Low Rent Public
Housing, $8,858.73 for Local Project Fund, $400.00 for Clackamas Apartments, and $836.66 for
Jannsen Road Apts. Of the total first quarter write offs, $15,344.96 was for uncoilected rents and
$4,969.15 was for maintenance repairs charged to tenants for repairs required to units before HACC
could lease them to a new tenant.

As a business practice, the HACC writes off debts after 90 days of collection efforts. Former
residents in Public Housing that have debts that are written off continue to be tracked and are
reported to a Federal Government database that prohibits their participation in any other Public
Housing program nationally until such debt is paid.

The total amount proposed for transfer from Accounts Receivable to Collection Loss for the first
quarter of fiscal year 2015 will be $20,314.11. Total collection losses for fiscal year 2014 were
. $67,685.59.

Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 « Phone: (503) 742-5300 - Fax: (503) 742-5352
www.clackamas.us/community_health



RECOMMENDATION:

HACC recommends the approval to write off uncollectible rents, late charges and maintenance
expenses and for the Executive Director to be authorized to approve the transfer of these accounts
from Accounts Receivable to Collection Loss.

Re ly submitted,

e

Cindy Becker, Director




JRA Collection Loss for the period of 7/1/2014 o 9/30/2014
First Quarter of Fiscal Year 2015

Unit # S8 # Name Rent Sundry Total
_ ¥ -
40006-10 xxx-xn-2818 Cados $mith 3156 104.60 ) 136.16
40008-12 xxx-xx-2312 Ashleigh Allegrerto 614,14 86.36 $ 700.50
. S -
g -
g -
) -
5 -
5 -
3 .
‘S -
[Total Write-off 645.70 190.96 836.66 |

Accouﬂﬁn@%peciﬁﬁst 1~ Beuy Mckee
/ .
Q'LJL@/ f{/ O 0/’?‘/@‘

Finang i ~ Rich Cronk

Executrve Di.retor - Chuck Kobbins




LPF Collection Loss for the petiod of 7/1/2014 to $/30/2014
: First Quarter of Fiscal Year 2013

Unie # 88 # Name Rent Sundry Total

3 -
303010-6 socw-xx-3800 Laric Ehlers 1,623.30 535.34 5 215864
3030115 wx-xx-8191 Tars Berge 4,869.71 529.28 $ 539899
303016-5 xux-xx-3164 Chase Richmond - 1,045.92 255.18 & 130010

I -

g -

£ .

s -

b -

5 -

b3 -

[Total Weite-off 7,538.93 1,319.80 %,858.73 |

&ccountmg ;gpeciails; - Betry \Lchee
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qunce ?na o - R.Lc Cronk
e

Executive Director - Chuck Robbins




Clackamas Collection Loss for the pecod of 7/1/2014 to 9/30/2014

Apartments First Quarter of Fiscal Year 2015
Unit # S5# Name Resnt Sundry Total
: 5 ]

25109.1 o0e-xx-9583 Caody Goodnch - 400.00 g 4060.00

8 -

$ .

$

3 -

k3 -

5 -

3 .

)

S .

{Total Write-off - 400.00 400.00 |

Acmunﬁng; pecialist 1 - Berry McKee

O hadl, L

sManager Rich Cronk




LRPH Collection Loss for the period of 7/1/2084 to 9/30/2014
First Quarter of Piscal Year 2015

Unie # Ss# Name Rent Sundry Total
1006-3 oexx-6302 Bille Woolstenhulme 404.23 613.73 % 1.017.96
1030-5 xEx-%2-5295 Trder Hill 339160 RR 568.62 3 3,959.62
3657-1 xor-xx-7600 Estate of Anreliye Gabor 124.32 161.75 3 286.07
80043 ooexN-3895 Susan Mathews 314.78 1,714.29 b3 2,031.07
8004-3 sxx-xx-3895 Susan Mathews 292400 RR - 3 2.924.00
5‘ -
I'I.‘otai Wreite-off 7,160.33 3,058.39 10,218.72

Accounti@Speeiaﬁst 1~ Berey McKee

Fénanc% ; r‘ug&sg.%{n c:;;’g;“

U

Executive f)irf:c or - Chuck Robhins




M. BarearAa CARTMILL
DirecTOR

DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

September 18, 2014 DEVELOPMENT SERVICES BUILDING

150 BEaveRcCREEK Roap | Orecon City, OR 97045
Board of County Commissioners

Clackamas County

Members of the Board:

Presentation Recognizing the Winners of the
Safe Communities Safe Driving Media Contest

Purpose/Outcomes | Recognizing the winners of the Poster and Coasters — Safe Driving
Media Contest sponsored by Clackamas Safe Communities

Dollar Amount and | NA

Fiscal Impact
Safety Impact The Clackamas Safe Communities mission is to reduce fatal and serious
injury crashes. Media created in the contest will be used to educate
citizens on the importance of safe driving behaviors.

Duration NA

Previous Board NA

Action

Contact Person Patty McMillan, Safe Communities Program Coordinator (503) 742-4661
BACKGROUND:

Vehicle crashes involving young drivers are overrepresented nationally and in Clackamas
County. The Clackamas County Transportation Safety Action Plan identifies young drivers
(ages 15-25) as a top contributing factor of crashes in the county along with aggressive driving
and road departure crashes.

Clackamas Safe Communities staff work with youth to reduce their risk by conducting in-school
presentations, supporting programs such as “Celebrate My Drive” and periodically sponsoring
contests such as the 2014 “Posters and Coasters — Safe Driving Media Contest.”

This year, ninety-eight entries from six different schools were submitted with messages covering
issues such as distracted driving, seat belt use, driver education and texting. The winning artists
have been recognized in several news publications and their work is currently on display at
Clackamas Town Center, on two billboards and as street banners. ‘

The contest was supported by Clackamas Town Center who provided gift certificates for the
winners and space to display their work, Total Outdoor who provided billboard space and State -
Farm Insurance who generously donated $11,000 for media cutreach.

The winners include Melody Xu (Lake Oswego High School), Karlee Edwards (Sandy High
School) and Ellen Scharff (Rex Putman High School).

RECOMMENDATION:
Staff requests that the Board recognize the contest winners and extend thanks to Clackamas
Town Center, Total Qutdoor and State Farm Insurance for their support.

Sincerely, /5/‘
%é;ir, PE
Transportation Engineering Manager
p. 503.742.4400 | r, 503.742.4272 | WWW.CLACKAMAS.US



Safe Communities
Posters and Coasters
Safe Driving Media Contest
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Presenters — Safe Communities Staff

Program Director Program Coordinator

Joseph F. Marek, PE, Patty McMillan
PTOE




GOAL: Inspire students to create safe driving media to
outreach into communities.

Details:
Open to all high school students in Clackamas / Z
County from February — April 2014.

Encouraged students to create messages that were
uplifting and positive.

Staff worked with several art and health instructors
who made the contest a project for their students.



State Farm Insurance. $11,000 in grants to
reproduce and distribute the media.

Clackamas Town Center. $300, $200 and $100 gift
certificates for first, second and third place winners.

Total Outdoor for billboard space and mounting
COSts.



Ninety-eight entries from
six schools.

Three top place and
seven “Honorable
Mentions” were awarded.

Participating Schools:
Lake Oswego HS
Sandy HS
Rex Putnam HS
Molalla HS
Oregon City HS
New Urban HS

'-====“Ei




GRAND PRIZE — MELODY XU
Lake Oswego High School
“Keep Your Eyes on the Road”




SECOND PLACE — KARLEE EDWARDS
Sandy High School
“Life 1s a Gift — Wrap it in Safety”

LIFE IS A GIFT

=il

WRAP IT IN SAFETY"




THIRD PLACE — ELLEN SCHARFF
Rex Putnam High School
“With Great Power”

Wi Great Power,

Comes Great Responsmiuiry




The contest was covered Staff worked with

in: graphic designers to have
Lake Oswego Review the media reworked so it
Sandy Gazette could be used in a variety
Oregon.live of formats including;:

Citizen News




Billboard #1 — Umatilla/99E
O

Performance Report Total Outdoor — Portland
Advertiser: Clackamas Panel #: OR0014 - Highway 224 NL 180'E/O US Hwy 82 E F/IS
Performance Photographs: Closeup and Approach Install Date: 08/04/11

2 DON'T TEXT
L & DRIVE.

| - | LNy
EYES ON THE ROAD [simtregis

— e Lo —




Billboard #2 — Hwy 26 /Haley Road

O

Performance Report Total Outdoor - Portland
Advertiser: Clackamas Panel #: OR000GB - US Hwy 26 NL 850" W/O SE Haley Rd, F/IW
Performance Photographs: Closeup and Approach Install Date: 07/30/2014

% %% s A GIFT.
hd B WRAP IT IN SAFETY. |

BUCKLE UP ClackamasSafeCommunities.org




Clackamas Town Center

DON'T TXT & J'W

"l Uw_'




This message was created by a local student as part of the Street Banner OVCI‘ BOOIleS Ferry Road and
Posters & Coasters Contest, encouraging people of all ages POSteI‘ at ClaCkamaS TOWI] Center

to drive safely. Let’s stop crashes in Clackamas County!

S Chgy

SR
S StateFarmr Dﬁz"EEEQ

2
\4‘?4\;_4
R

STAY SAFE ClackamasSafeCommunities.org




O

Next Steps

Partner with
schools, businesses
and community
members to keep
these inspired
messages in the
public view.

Formats:
Posters
Coasters
Window Clings
T-Shirts

Etc.

Hana Young — Honorable Mention
Lake Oswego High School

“You Don’t Live in a Bubble”




Contact Safe Communities Staff:
Joseph F. Marek, PE, PTOE, Program Director
joem@clackamas.us

503-742-4705

Patty McMillan, Program Coordinator
Pmcmillan@clackamas.us

503-742-4661

Thanks and Stay Safe



» The students, their
parents and instructors!

» State Farm Insurance C% StateF alrim-

» General Growth
Properties/Clackamas
Town Center

» Total Outdoor

* Oregon Department of
Transportation — Traffic
Safety Division

CLACKAMAS

TOWN CENTER

Oregon
Department
of Transportation
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CLACKAMAS
COUNTY OrriceE OF THE COUNTY ADMINISTRATOR
B ‘ Pueiic SErviIces BuilbiNnag
September 18, 2014 2051 KaeN Roap | OriGgon City, OR 97045

Board of Commissioners
Clackamas County

Members of the Board:

Resolution Adopting Performance Clackamas,
the Clackamas County Strategic Plan

Purpose/Outcomes | Adoption of Strategic Plan

Dollar Amount and No direct impacts from this action. FY 14/15 implementation

Fiscal Impact costs were previously approved in the budget process.

Funding Source General Fund

Safety Impact N/A

Duration Ongoing.

Previous Board Tentative approval at retreat on April 1, 2014. Approval of

Action budget item in 14/15 budget. Goal adjustments at previous
administrator policy sessions.

Contact Person Dan Chandler, Strategic Policy Administrator 503-742-5394

Performance Clackamas is a new strategic plan and management system for Clackamas
County. Beginning with the Board of County Commissioners (BCC), Clackamas County is
working to provide a roadmap of what the County aspires to achieve over the next five
years.

In developing the plan, the County conducted a citizen outreach program through survéys,
public meetings and emails in order to determine what our citizens believed were the most
important issues facing Clackamas County over the next two to five years.

This planning process uses a model called Managing for Results. MFR encourages elected
officials, administrators and all employees of a jurisdiction fo focus on achieving positive
results for the jurisdiction's customers. The County's performance-based plan includes
specific measurable outcomes across five strategic priorities:

e Build trust through good government

e Grow a vibrant economy

s Build a strong infrastructure

e Ensure safe, healthy and secure communities

¢ Honor, utilize, promote and invest in our natural resources

p. 503.655.8581 | F. 503.742.5919 | WWW.CLACKAMAS.US



To implement these Strategic Priorities, the Strategic Plan adopted 28 measurable strategic
goals to be accomplished over the next several years. Those goals will be periodically
revaewed and updated and, if needed, adjusted.

Over the next several years, all county departments under the purview of the Board of
County Commissioners (i.e. those departments not managed by independently elected
officials) will complete their own customer focused, outcomes based Strategic Business
plans. Departments managed by independently elected officials may also prepare plans
using the MFR model.

There are five basic components of the MFR process:

Identify the priorities the jurisdiction is trying to address on behalf of its customers;
Develop an overall plan for addressing those priorities;

Develop policies, programs, activities and services that align to those priority areas;
Organize and implement budgeting, accounting and management systems to support
the strategies, goals and objectives specified in the plan, and

5. Develop and track costs and performance data to allow the jurisdiction and its customers
to gauge the organization's progress toward reaching its goals and objectives.

PO =

Each goal is related to topics that the County can influence, even if the County cannot
control the outcome. The goals help the BCC and employees focus their efforis on issues
and initiatives considered vital to the future of the County. For example, the job creation
goal is influenced by a number of factors, many of which are beyond the control of the
County. But the County can influence job creation through land use planning, business
recruitment and providing an environment in which businesses can expand.

Four County departments are already scheduled to complete their Strategic Business Plans
this year:

Transportation and Development

Finance

Assessment and Taxation

Business and Community Services

After September 18, 2014, citizens may obtain more information on the program at
www.performanceclackamas.com

Respectfully submitted:

an Chandler, Strategic Policy Administrator

Attachments:
Draft Resolution _
Performance Clackamas, the Clackamas County Strategic Plan



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

Resolution Adopting
Performance Clackamas, Resolution No.
the Clackamas County Strategic Plan

Whereas, Clackamas County sought input from citizens and businesses as to most
important issues facing the County over the next 2-5 years; and

Whereas, Clackamas County desires to be a more data-driven, efficient and
performance oriented organization; and

Whereas, Clackamas County wishes to focus its efforts on results that matter to its
citizens; and

Whereas, after receiving this input the Clackamas County Board of Commissioners has
adopted five strategic priorities:

s Build trust through good government

e Grow a vibrant economy

e Build a strong infrastructure

« Ensure safe, healthy and secure communities

« Honor, utilize, promote and invest in our natural resources; and

Whereas, to implement these strategic priorities the Board of County Commissioners has
approved 28 specific, measurable results it wishes the County to achieve over the next several
years; and

Whereas, the Clackamas County Board of Commissioners desires that each County
department complete a customer focused, outcome-based Strategic Business Plan.

NOW THEREFORE, the Clackamas County Board of Commissioners hereby resolve
as follows:

1. The Board of Commissioners adopts Performance Clackamas, the attached Strategic
Plan attached as Exhibit A.

Adopted this 18" day of September, 2014

CLACKAMAS COUNTY BOARD OF COMMISSIONERS

Chair

Recording Secretary
CCP-PW26 13/94)
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. erformance Clackamas is Clackamas County’s new strategic plan and new way of ensuring that the county
meets high performance standards for serving the public. The plan focuses on five overarching strategic
priorities, selected by the Board of Commissioners after considering more than a year of public input from
surveys, town hall meetings, business meetings and other forms of community comment. Each goal is supported
by measurable and specific objectives along with a timeline. The progress made toward accomplishing the
objectives will be available to the public.

The strategic priorities are:

» Build public trust through good government

» Grow a vibrant economy

¢ Build a strong infrastructure

» Ensure safe, healthy and secure communities

» Honor, utilize, promote and invest in our natural resources

Adoption of Performance Clackamas demonstrates the county’s intent to focus on the customer in everything it
does, and to be able and willing to keep taxpayers informed about what they and their community are getting for
their money.

The format of Performance Clackamas is based on Managing for Results (MFR), a comprehensive and
integrated management system focused on achieving results for the customer. By adopting a MFR-based system,
the Clackamas County Board of Commissioners is committing the entire Clackamas County organization,
including its elected officials, its administrative structure, its employees and its budget, to achieving positive
results for our customers.

Five basic components capture the essence of MFR:

+ Identify the priorities the county is trying to address on behalf of its residents;

» Develop an overall plan for addressing those priorities;

« Develop policies, programs, activities and services that align to those priority areas;

« Organize and implement budgeting, accounting and management systems to support the strategies, goals and
objectives specified in the plan, and

» Develop and track costs and performance data to allow the county and its residents to gauge the county’s
progress toward reaching its goals and objectives,

All county employees play a role in ensuring that the county remains committed to achieving positive results

for customers. Every county department will identify its customers, and apply MFR principles to improve
performance and demonstrate how effectively and efficiently it is delivering programs and services to customers.
In turn, customers will have the opportunity to know how the county is serving them and how the county is
using its financial resources.

For more information and updates: www.performanceclackamas.us
or email performance@clackamas.us




The future prosperity of Clackamas County’s residents will be built on good paying jobs that support families,
aftordable housing, capital investments that grow current businesses, and on the availability of employment lands
where new businesses can easily locate and expand within the county.

« By 2019, 10,000 family wage jobs will be created in Clackamas County.*

+ By 2019, wages earned in Clackamas County will be at or above the national average **

« By 2019, the home ownership rate in Clackamas County will be 72 percent or greater,

+ By 2019, $500 million in new capital asset investment will be realized within Clackamas County.

« By 2020, Clackamas County will have and maintain a 20-vear supply of
serviceable non-retail employment land in the urban growth boundary.

+ By 2019, Clackamas County will have and maintain a supply of employment
land, including large lot industrial, sufficient to provide 500 jobs within a
nine-month window.

*Compared to 2012.
** All industries, as measured by the Bureau of Labor and Stalistics,




Long-term investments in roads and transportation infrastructure will generate commercial enterprise and jobs
along key corridors, as well as ease commute times for many residents. Updating county facilities will ensure
services are accessible to residents well into the future while containing construction costs and aveiding further
delays.

By 2019, 120 additional miles of county roads will be improved to ‘good to excellent’ status, a nine percent
increase from 2014

By 2019, I-205 expansion and Phase I1 Sunrise will be scheduled for state and regional funding within the next
five years.

By 2019, I-5 access to Canby will be placed in the State Transportation
Improvement Program (STIP).

By June of 2016, Clackamas County will have a plan in place that will achieve
sewer improvements and funding to support the expected 20-year growth
horizon.

By 2016, the Master Plan for county facilities will be
updated, including an assessment of the condition of county
buildings and a funding plan.




Focusing on the well-being of our families and communities reflects the best of our character. Investments in
providing services to those needing medical care, addressing homelessness among veterans, reducing recidivism
among offenders, lowering the crime rate and making our children safe - these efforts, combined with success in
creating jobs, will give definition to the county'’s efforts to alleviate poverty and will help ensure the safety, health
and security of our communities.

PUBLIC HEALTH

« By 2018, 95 percent of county residents will have access to routine health care.

« By 2020, the number of children needing placement in foster care will be reduced by 50 percent.

» By 2020, there will be no domestic violence related homicides in Clackamas County.

+ By 2018, County Health Rankings will show Clackamas County among the three top-ranking counties in the
state in at least 90 percent of health measures.

» By 2019, the number of unsheltered veterans in Clackamas County will be reduced by 50 percent.

PUBLIC SAFETY

The satety of children and families will be a county priority as evidenced by:

« By 2019, the violent crime rate in Clackamas County will be less than 95 per 100,000 persons per year.
By 2018, the property crime rate in Clackamas County will be less than 2,460 per 100,000 persons.

By 2020, juvenile recidivism will be below 17 percent.

By 2020, adult recidivism (measured by felony convictions within three years) will be below 19 percent.
By 2018, Clackamas County will achieve a Community Rating System score for flood safety (CRS) of 4,
resulting in substantial savings in flood insurance premiums for county residents.

L

L]




‘The abundant natural resources and rural areas of Clackamas County provide extraordinary economic and
recreational opportunities. A balanced approach that honors, utilizes, promotes and invests in our natural
resources will generate prosperity and help secure those resources for future generations.

= By 2019, federal lands in Clackamas County will produce $6 million annually for the county.

» By 2020, there will be a five percent annual increase in Gross Domestic Product from agricultural lands in
Clackamas County.

= By 2020, five new, natural resource-based processors will be located in Clackamas County.

» By 2020, there will be $20 million in new capital investment in tourism-related facilities in Clackamas County.




Public trust is the currency of good government. Clackamas County will design and deliver services that make
a difference, and measure our effectiveness in terms of results for our customers. We will be accountable and
deliver what we promise. When we allocate resources they will be tied to results that matter.

» By 2017, all Commission-managed departments will have completed customer focused, outcome-based
Strategic Business Plans, to include customer service and satisfaction measures.

» By 2018, 106 percent of the County Budget will be attached to measurable customer results.

» By 2020, Clackamas County will achieve the Strategic Results in the Strategic Plan,

Crriginal printing 8/14

Fhotos courtesy Oregon’s ML Hood Terrilory and the following Clackamas County Departments:
Business and Community Services - Sheriff's Office

Transportation and Development - Water Environment Services

Health, Housing aud Human Services
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Cindy Becker
Director

& Human Services

September 18, 2014

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of Mental Health Director's
Designee to Authorize a Custody Hold Under ORS 426.233

Purpose/Outcomes | The Clackamas County Behavioral Health Division (CCBH) of the Health,
Housing and Human Services Department requests the Board approve the
Designation of Maureen Brennan, LCSW, Clackamas Health Centers, Jennifer
Gregg, MA, RN, with Kaiser, Debra Kester, MSW, Sarah Cook, MS, Sarah
Griggs, MA, Kyle Smith, MSW and Keeble Giscombe, MS, all with Cascadia,

by the CCBH Director as additional designee authorized under ORS 426.233.
Dollar Amount and

. N/A
Fiscal Impact
Funding Source N/A

Safety Impact None
Duration Effective August 22nd, 2014 through duration of employment
Previous Board :
. N/A
Action
Contact Person Martha Spiers, Mental Health Program Mgr. — Behavioral Health Division —
503-742-5833
Contract No. N/A
BACKGROUND:

The Behavioral Health Division (CCBH) of the Health, Housing and Human Services Department
requests the Board approve the Designation of additionat designees authorized under ORS 426.233
(copy attached), the mental health designee will be authorized to direct a peace officer to take a person
into custody and remove the person to a hospital or non-hospital facility approved by the Oregon Mental
Health and Developmental Disability Services Division.

RECOMMENDATION:

Staff recommends the Board approve the Board Order of Maureen Brennan, LCSW, Clackamas Health
Centers, Jennifer Gregg, MA, RN, with Kaiser, Debra Kester, MSW, Sarah Cook, MS, Sarah Griggs,
MA, Kyle Smith, MSW and Keeble Giscombe, MS, all with Cascadia, as additional qualified mental
health professionals authorized to direct a peace officer to take a person into custody under ORS

426.233.

F?pe lly submitted,

Cindy Becker, Director

Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 - Phone: (503) 742-5300 - Fax: (503} 742-535%
www.dackamas.us/community_health
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

in the Matter of the Designation of

Maureen Brennan, LCSW, Clackamas

Health Centers, Jennifer Gregg, MA, RN,

with Kaiser, Debra Kester, MSW, Sarah ORDER NO.
Cook, MS, Sarah Griggs, MA, Kyle Smith,

MSW and Keeble Giscombe, MS all with

Cascadia, as Mental Health Director

Designees to Direct Peace Officer Custody

Holds

This matter coming on at this time to be heard, and if appearing to this Board that Cindy
Becker, Director of Health, Housing & Human Services Department, has recommended to this
. Board the approval of Maureen Brennan, LCSW, Clackamas Health Centers, Jennifer Gregg, MA,
RN, with Kaiser, Debra Kester, MSW, Sarah Cook, MS, Sarah Griggs, MA, Kyle Smith, MSW and
Keeble Giscombe, MS, all with Cascadia, as additional designees of the Behavioral Health Division
Director, autharized under ORS 426.233 to direct a peace officer to take a person info custody and
remove the person o a hospital or non-hospital facility approved by the Oregon Mental Health and
Developmental Disability Services Division, and

This Board finds that it would be in the best interest of
Clackamas County to approve said designations,

IT 1S THEREFORE HEREBY ORDERED that Clackamas County approve the designation of
Maureen Brennan, LCSW, Clackamas Health Centers, Jennifer Gregg, MA, RN, with Kaiser, Debra
Kester, MSW, Sarah Cook, MS, Sarah Griggs, MA, Kyle Smith, MSW and Keeble Giscombe, MS,
all with Cascadia, as qualified mental heaith professional authorized to direct a peace officer to take
a person into custody under ORS 426.233. :

ADOPTED this 18th day of September, 2014.

BOARD OF COUNTY COMMISSIONERS

Chair

Recording Secretary

CCP-PW25 (3/94)



426.233 Authority of community mental health program director and of other persons; costs of
trapsportation. (1)(a) A community mental health program director operating under ORS 430.610 to 430.695 or
a designee thereof, under authorjzation of a county governing body, may take one of the actions listed in
paragraph (b) of this subsection when the community mental health program director or designee has probable
cause to believe a person:

(A) Is dangerous to self or to any other person and is in need of immediate care, custady or treatment for
mental illness; or

{(B)() Is a mentally ill person placed on conditional release under ORS 426.125, outpatient commitment under
ORS 426.127 or trial visit under ORS 426.273; and

(iD) Is dangerous to self or to any other person or is unable to provide for basic personal needs and is not
receiving the care that is necessary for health and safety and is in need of immediate care, custody or treatment for
mental illness,

(b) The community mental heaith program director or designee under the circumstances set out in paragraph
(&) of this subsection may:

(A) Notify a peace officer to take the person into custody and direct the officer to remove the person to a
hospital or nonhospital facility approved by the Oregon Health Authority;

{B) Authorize involuntary admission of, or, if already admitted, cause to be involuntarily retained in a
nonhospital facility approved by the authority, a person approved for care or treatment at a nonhospital facility by
a physician under ORS 426.232;

(C) Notify a person authorized under subsection (3} of this section to take the person into custody and direct
the authorized person to remove the person in custody to a hospital or nonhospital facility approved by the
authority;

{D) Direct a person authorized under subsection (3) of this section to transport a person in custody from a
hospital or a nonhospital facility approved by the authority to another hospital or nonhospital facility approved by
the authority as provided under ORS 426.235; or

(E) Direct a person authorized under subsection (3) of this section to transport a person in custody from a
facility approved by the authority to another facility approved by the authority as provided under ORS 426.060.

(2) A designee under subsection (1) of this section must be recommended by the community mental health
program director, meet the standards established by rule of the authority and be approved by the county governing
body before assuming the authority permitted under subsection (1) of this section.

(3) The county governing body may, upon recommendation by the community mental health program
director, authorize any person to provide custody and secure transpottation services for a person in custody under
ORS 426.228. In authorizing a person under this subsection, the county governing body shall grant the person the
authority to do the following:

(a) Accept custody from a peace officer of a person in custody under ORS 426.228;

(b) Take custody of a person upon notification by the community mental health program director under the
provisions of this section;

(c) Remove a person in custody to an approved hospital or nonhospital facility as directed by the community
mental health program director;

(d) Transfer a person in custody to another person authorized under this subsection or a peace officer;

(e) Transfer a person in custody from a hospital or nonhospital facility to another hospital facility or
nonhospital facility when directed to do so by the community mental health program director; and

(f) Retain a person in custody at the approved hospital or nonhospital facility until a physician makes a
determination under ORS 426,232,

(4} A person authorized under subsection (3) of this section must be recommended by the community mental
health program director, meet the standards established by rule of the authority and be approved by the governing
body before assuming the authority granted under this section.

(5) The costs of transporting a person as authorized under ORS 426.060, 426.228 or 426.235 by a person
authorized under subsection (3) of this section shall be the responsibility of the county whose peace officer or
community mental health program director directs the authorized person to take custody of a person and to
transport the person to a facility approved by the authority, but the county shall not be responsible for costs that
exceed the amount provided by the state for that transportation. A person authorized to act under subsection (3) of
this section shall charge the cost of emergency medical transportation to, and collect that cost from, the person,
third party payers or otherwise legally responsible persons or agencies in the same manner that costs for the
transportation of other persons are charged and collected. [1993 ¢.484 §5; 1997 ¢.531 §5; 2009 ¢.595 §405]
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Director

Board of County Commissioners

Clackamas County

Members of the Board:

Approval of an Agency Service Contract with
Cascadia Behaviorai Healthcare for

Supported Employment and Crisis Respite Services

Purpose/QOutcomes

To provide supported employment and crisis respite services and outpatient
mental health services for people who are Oregon Health Plan (OHP)
members’ capitated to Clackamas County.

Doliar Amount and
Fiscal Impact

The contract does not contain an upper limit; expenditures are controlled by
Behavioral Health Division staff who pre-authorize and monitor services on an
6N-going basis.

Funding Source

Oregon Health Authority - no County General Funds are involved.

Safety Impact

None

Duration

Effective upon signature and terminates on June 30, 2015

Previous Board
Action

There is no previous board action for these services

Contact Person

Jill Archer, Director — Behaviorai Health Division - 742-5336

Contract No.

6890

BACKGROUND:

The Behavioral Health Division of the Health, Housing & Human Services Department requests the
approval of an Agency Service Contract with Cascadia Behavioral Healthcare for supported employment
and crisis respite services.

= Supported Employment is a program intended to promote rehabilitation and a return to productive
employment. The Supported Employment program uses a team approach to engage and retain
clients in treatment and provide the supports necessary to ensure success at the workplace.

» Crisis respite provides 24-hour, 365 days per year services for County consumers needing a
temporary increase in structure, intervention and support to stabilize and maintain in the community

setting.

Such services are provided to persons enrolled in services through Clackamas County Behavioral Health

Division.

The contract is effective upon signature and continues through June 30, 2015. County Counsel has
reviewed and approved this contract as part of the H3S contract standardization project.

Healify Families. Strong Communities.

2051 Kaen Road, Oregon City, OR 97045 + Phone: (503) 742-5300 - Fax: (503} 742-5352

www . clackamas.us/community_health
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RECOMMENDATION: _
Staff recommends the Board approval of this contract and authorizes Cindy Becker, H3S Director to sign
- on behalf of Clackamas County.

Respectiutty subitted,
L AN /fiw

Cindy ' u, Director




AGENCY SERVICE CONTRACT
Contract # 6890

This Agency Setvice Contract is between Clackamas County acting by and through its Health, Housing
and Human Services Department, Behavioral Health Division, hereinafter called "COUNTY," and
CASCADIA BEHAVIORAL HEALTHCARE, hereinafter called "AGENCY.” Throughout this contract and
all exhibits, the term "DEPARTMENT" shali refer to and mean the State of Oregon, Oregon Heatth
Authority.

CONTRACT
1.0 Engagement

COUNTY hereby engages AGENCY to provide supported employment and crisis respite as more fully
described in Exhibit B, Scope of Work, attached hereto and incorporated herein.

2.0 Term

Services provided under the terms of this contract shall commence on upon signature and shall
terminate June 30, 2015 unless terminated by one or both parties as provided for in paragraph 6.0
below.

3.0 Compensation and Fiscal Records

31 Compensation. COUNTY shall compensate AGENCY as specified in Exhibit C, Compensation.
The payment shall be full compensation for work performed, for services rendered, and for all labor,
materials, supplies, equipment, mileage, and incidentals necessary to perform the work and services.

3.2 Withholding of Contract Payments. Notwithstanding any other payment provision of this
contract, should AGENCY fail to submit required reports whan due, or submit reports which appear
patently inaccurate or inadequate on their face, or fail fo perform or document the performance of
contracted services, COUNTY shall immediately withhold payments hereunder. Such withholding of
payment for cause may continue until AGENCY submits required reports, performs required services, or
establishes to COUNTY’s satisfaction that such failure arose out of causes beyond the conftrol, and
without the fault or negligence, of AGENCY. '

3.3 Financial Records. AGENCY and its subcontractors shall maintain complete and legible
financial records pertaining in whole or in part to this contract. Such records shall be maintained in
accordance with Generally Accepted Accounting Principles and/or other applicable accounting
guidelines. Financial records and supporting documents shall be retained for at least six (6) years or
such period as may be required by applicable law, following final payment is made under this agreement
or until all pending matters are resolved, whichever period is longer. If an audit of financial records
discloses that payments to AGENCY were in excess of the amount to which AGENCY was entitied,
AGENCY shall repay the amount of the excess to COUNTY.

3.4 Access to Records and Facilities. COUNTY, DEPARTMENT, the Secretary of State’s Office of
the State of Oregon, the Federal Government, and their duly authorized representatives shall have
access to the books, documents, papers and records of AGENCY that are directly related to this contract,
the funds paid to AGENCY hereunder, or any services delivered hereunder for the purpose of making
audits, examinations, excerpts, and transcripts. In addition, AGENCY shall permit authorized
representatives of COUNTY and DEPARTMENT fo perform site reviews of all services delivered by

© AGENCY hereunder.
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3.41  AGENCY shall maintain up-to-date accounting records that accurately reflect all revenue by
source, all expenses by object of expense, and all assets, liabilities and equities consistent with
Generally Accepted Accounting Principles and Oregon Administrative Rules. AGENCY shall make
reports and fiscal data generated under and for this agreement available to COUNTY upon request.

342 COUNTY conduct a fiscal compliance review of AGENCY as part of compliance monitoring of
this agreement. AGENCY agrees {o provide, upon reasonable notice, access to all financial books,
documents, papers and records of AGENCY which are pertinent to this agreement to ensure appropriate
expenditure of funds under this agreement. COUNTY shall monitor compliance with COUNTY's
financial reporting and accounting requirements.

3.4.3 AGENCY may be subject to audit requirements. AGENCY agrees that audits must be
conducted by Certified Public Accountants who satisfy the independence requirement outlined in the
rules of the American Institute of Certified Public Accountants (Rule 101 of the AICPA Code of '
Professional Conduct), the Oregon State Board of Accountancy, the independence rules contained
within Governmental Auditing Standards (1994 Revisicn), and rules promulgated by other federal, state
and local government agencies with jurisdiction over AGENCY.

3.4.4 AGENCY shall establish and maintain systematic written procedures 16 assure timely and
appropriate resolution of review or audit findings and recommendations. AGENCY shall make such
procedures and documentation of resolution of audit findings available to COUNTY upon request.

4.0 Manner of Performance

4.1 Compliance with Applicable | aws and Regulations and Special Federal Requirements.

AGENCY shall comply with all Federal, State, local laws, rules, and regulations applicable to the work to
be performed under this contract, including, but not limited to, all applicable Federal and State civil rights
and rehabilitation statutes, rules and regulations, and as listed in Exhibit D, paragraph 8. Compliance
with Applicable Law, attached hereto and incorporated herein by this reference. AGENCY shall comply
with Oregon Administrative Rule (OAR} 410-120-1380, which establishes the requirements for
compliance with Section 4751 of Omnibus Budget Reconciliation Act {OBRA) 1991 and ORS 127-649,
Patient Self-Determination Act.

4.2 Precedence. A requirement listed both in the main boilerplate of this contract and in an exhibit,
the exhibit shall take precedence.

4.3 Subcontracts. AGENCY shall not enter into any subcentracts for any of the work scheduled
under this contract without obtaining prior written approval from COUNTY.

4.4 Independent Contractor. AGENCY certifies that it is an independent contractor and not an
employee or agent of COUNTY, State, or Federal Government as those terms are used in ORS 30.265.
Responsibility for all taxes, assessments, and any other charges imposed upon employers shall be the
sole responsibility of AGENCY.

_ 5.0 General Conditions

51 Indemnification. AGENCY agrees to indemnify, save, hold harmless, and defend COUNTY, its
officers, commissioners and employees from and against all claims and actions, and all expenses
incidental to the investigation and defense thereof, arising out of actions, suits, claims or demand
attributable in whole or in patt to the acts or omissions of AGENCY, and AGENCY's officers, agents, and
employees, in performance of this contract.

AGENCY shall defend, save, hold harmless and indemnify the State of Oregon, AMH and their officers,
agents and employees from and against all claims, suits, actions, damages, liabilities, costs and
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expenses of whatsoever nature resulting from, arising out of, or relating to the activities or omissions of
AGENCY, or its agents or employees under this contract.

If AGENCY is a public body, AGENCY’s liability under this contract is subject to the limitations of the
Cregon Tort Claims Act.

5.2 insurance. During the term of this agreement, AGENCY shall maintain in force, at its own
expense, each insurance noted below:

521 Commercial General Liability

Required by COUNTY ] Not required by COUNTY

AGENCY shall obtain, at AGENCY’s expense, and keep in effect during the term of this Agreement,
Commercial General Liability Insurance covering bodily injury and property damage on an “occurrence”
form in the amount of not less than $2,000,000 per occurrence/$4,000,000 general aggregate for the
protection of COUNTY, its officers, commissioners, and employees. This coverage shall include
Contractual Liability insurance for the indemnity provided under this Agreement. This policy(s) shall be
primary insurance as respects to the COUNTY. Any insurance or self-insurance maintained by
COUNTY shall be excess and shall not contribute it.

5.2.2 Commercial Automebile Liability
Required by COUNTY ] Not required by COUNTY

AGENCY shall also obtain at AGENCY’s expense, and keep in effect during the term of the Agreement,
“Symbol 1" Commercial Automobile Liability coverage including coverage for all owned, hired, and non-
owned vehicles. The combined single limit per occurrence shall not be less than $2,000,000.

5.2.3 Professional Liability
Required by COUNTY [ Not required by COUNTY

AGENCY agrees to furnish COUNTY evidence of professional liability insurance in the amount of not
less than $2,000,000 combined single limit per occurrence/$4,000,000 general annual aggregate for
malpractice or errors and omissions coverage for the protection of COUNTY, its officers, commissioners
and employees against liability for damages because of personal injury, bodily injury, death, or damage
to property, including loss of use thereof, and damages because of negligent acts, errors and omissions
in any way related to this Agreement. COUNTY, at its option, may require a complete copy of the above
policy.

524 Tail Coverage. Ifliability insurance is arranged on a “claims made” basis, “tail’ coverage will be
required at the completion of this contract for a duration of thirty-six (36) months or the maximum time
period the AGENCY’s insurer will provide “tail” coverage as subscribed, or continuous “claims made”
liability coverage for thirty-six (36) months following the contract completion. Continuous “claims made®
coverage will be acceptable in lieu of “tail” coverage provided its retroactive date is on or before the
effective date of this contract.

525 Additional Insured Provisions. The insurance, other than the professional liability insurance,
Workers' Compensation, and Personal Automobile Liability insurance, shali include "Clackamas County,
its commissioners, agents, officers, and employees” as an additional insured.

5296 Notice of Canceliation. There shall be no cancellation, material change, exhaustion of
aggregate limits or intent not to renew insurance coverage without 60 days written notice to COUNTY.
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Any failure to comply with this provision will nct affect the insurance coverage provided to COUNTY.
The 80 days notice of cancellation provision shall be physically endorsed on to the policy.

5.2.7 Insurance Carrier Rating. Coverages provided by AGENCY must be underwritten by an
insurance company deemed acceptable by COUNTY. Insurance coverage shall be provided by
companies admitted to do business in Oregon or, in the altemnative, rated A- or better by Best's
Insurance Rating. COUNTY reserves the right to reject all or any insurance carrier(s) with an
unacceptable financial rating.

528 Certificates of Insurance. As evidence of the insurance coverage required by this contract,
AGENCY shall furnish a Certificate of Insurance to COUNTY. No contract shall be in effect until the
required certificates have been received, approved and accepted by COUNTY. The certificate will
specify that all insurance-related provisions within this contract have been complied with. A renewal
certificate will be sent to COUNTY 10 days prior to coverage expiration.

5.2.9 Primary Coverage Clarification. AGENCY's coverage will be primary in the event of a loss.

5.2.10 Cross Liability Clause. A cross-liability or separation of insureds condition will be included in all
general liability, professional liability, and errors and omissions policies required by this contract.

5.3 Governing Law; Consent to Jurisdiction. This agreement shall be governed by and construed in
accordance with the laws of the State of Oregon. Any claim, action, or suit between COUNTY and
AGENCY that arises out of or relates to performance under this agreement shall be brought and
conducted solely and exclusively within the Circuit Court for Clackamas County, State of Oregon.
Provided, however, that if any such claim, action or suit may be brought only in a federal forum, it shall
be brought and conductad solely and exclusively within the United States District Court for the District of
Oregon. AGENCY by execution of this agreement consents to the in personam jurisdiction of said
courts.

5.4 Amendments. The terms of this contract shalil not be waived, altered, modified, supplemented
or amended, in any manner whatsoever, except by written instrument signed by AGENCY and
COUNTY.

55 Severability. If any term or provision of this contract is declared by a court of competent
jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms or provisions shall
not be affected, and the rights and obligations of the parties shall be construed and enforced as if the
contract did not contain the particular term or provision held to be invalid.

56 Waiver. The failure of either party to enforce any provision of this contract shall not constitute a
waiver of that or any other provision.

57 Future Support. COUNTY makes no commitment of future support and assumes no obligation
for future support of the activity contracted herein except as set forth in this contract.

5.8 Oregon Constitutional Limitations. This contract is expressly subject to the debt limitation of
Oregon counties set forth in Article XI, Section 10 of the Oregon Constitution, and is contingent upon
funds being appropriated therefore. Any provision herein, which would conflict with such law, is deemed
inoperative to that extent.

59 Oregon Public Contracting Requirements. Pursuant to the requirements of ORS 279B.020 and
ORS 279B.220 through 279B.235 the following terms and conditions are made a part of this contract;




Agency Service Contract # 6890
Cascadia Behavioral Healthcare
Page 5 of 32

5.9.1 AGENCY shall:

a. Make payments promptly, as due, to all persons supplying to AGENCY labor or materials for
the prosecution of the work provided for in this contract.

b. Pay all contributions or amounts due the Industrial Accident Fund from such agency or
subcontracter incurred in performance of this contract.

¢. Not permit any lien or claim to be filed or prosecuted against COUNTY on account of any
labor or material furnished.

d. Pay to the Department of Revenue all sums withheld from employees pursuant fo ORS
316.167.

5.9.2 - If AGENCY fails, neglects, or refuses to make prompt payment of any claim for labor or services
furnished to AGENCY or a subcontractor by any person in connection with this contract as such claim
becomes due, the proper officer representing COUNTY may pay such claim to the person furnishing the
fabor or services and charge the amount of the payment against funds due or to become due AGENCY
by reason of this contract.

5.9.3 No person shall be employed for more than ten {10} hours in any one day, or more than forty
(40) hours in any one week, except in cases of necessity, emergency or where the public policy
absolutely requires it, and in such cases, except in cases of contracts for personal services as defined in
ORS 279A.055, the employee shall be paid at least time and one-haif pay:

a. forall overtime in excess of eight (8) hours a day or 40 hours in any one week when the
work week is five consecutive days, Monday through Friday;

b. forall overtime in excess of 10 hours in any one day or 40 hours in any one week when the
' work week is four consecutive days, Manday through Friday; and

c. forall work performed on Saturday and on any legal holiday specified in ORS 279B.020.

5.9.4 AGENCY shall pay employees at least fime and a half for all overtime work performed under this
agreement in excaess of 40 hours in any one week, except for individuals under person services
contracts who are excluded under ORS 653.010 to 653.261 and the Fair Labor Standards Act of 1938
{29 U1.8,C. 201 to 209) from receiving overtime.

5.9.5 Asrequired by ORS 279B.230, AGENCY shall promptly, as due, make payment to any person,
copartnership, association, or corporation furnishing medical, surgical, and hospital care services or
other needed care and attention, incident to sickness or injury, to the employees of AGENCY, of all
sums that AGENCY agrees to pay for the services and all moneys and sums that AGENCY collected or
deducted from the wages of its employees under any law, contract or agreement for the purpose of
providing or paying for the services.

596 Workers' Compensation. All subject employers working under this agreement must either maintain
workers’ compensation insurance as required by ORS 656.017, or qualify for an exemption under ORS
656.126. AGENCY shall maintain employer’s liability insurance with limits of $500,000 each accident,
$500,000 disease each employee, and $500,000 each policy fimit.

5.10  Qwnership of Work Product. All work products of the AGENCY which result frdm this contract
are the exclusive property of COUNTY.

511 Integration. This contract contains the entire agreement between COUNTY and AGENCY and
supersedes all prior written or oral discussions or agreements.
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512  Successors in [nterest. The provisions of this contract shall not be binding upon or inure to the
benefit of AGENCY's successors in interest without COUNTY’s explicit written consent.

6.0 Termination

6.1 Termination Without Cause. This contract may be terminated by mutual consent of both parties,
or by either party, upon ninaty (90) days’ notice, in writing or defivered by certified mail or in person.

6.2 Termination With Cause. COUNTY may terminate this contract effective upon delivery of written
notice to AGENCY, or at such later date as may be established by COUNTY, under any of the following
conditions:

6.2.1 Terms of the HealthShare Risk Accepting Entity Agreement are modified, changed or interpreted
in such a way that the services are no longer allowable or appropriate for purchase under this contract or
are no longer eligible for the funding authorized by this contract.

6.2.2 Thetermination, suspension or expiration of the HealthShare Risk Accepting Entity Agreement.

6.2.3 COUNTY funding from Federal, State, or other sources is not obtained and cantinued at levels
sufficient to allow for purchase of the indicated quantity of services. The contract may be modified to
accommodate a reduction in funds.

6.2.4 COUNTY has evidence that AGENCY has endangered or is endangering the health or safety of
clients, staff or the public. AGENCY shall ensure the orderly and reasonable transfer of care in progress
with consumers and shall work with COUNTY staff to accomplish the same.

6.2.5 The lapse, relinquishment, suspension, expiration, cancellation or termination of any required
license, certification or qualification of AGENCY, or the lapse relinquishment, suspension, expiration,
cancellation or termination of AGENCY's insurance as required in this contract.

6.2.6 AGENCY’s filing for protection under United States Bankruptcy Code, the appointment of a
receiver to manage AGENCY's affairs, or the judicial declaration that AGENCY is insolvent.

6.2.7 AGENCY fails to perform any of the other provisions of this contract, or fails to pursue the work
of this contract in accordance with its terms, and after written notice from the COUNTY, fails to correct
such failures within ten (10) business days or such longer period as COUNTY may authorize.

6.2.8 Debarment and Suspension. COUNTY shall not permit any person or entity to be an AGENCY if -
the person or entity is listed on the non-procurement portion of the General Service Administration’s “List
of Parties Excluded from Federal Procurement or Non-procurement Programs” in accordance with
Executive Orders No. 12,548 and No. 12,689, “Debarment and Suspension”. (See 45 CFR part 76). This
list contains the names of parties debarred, suspended, or otherwise excluded by agencies, and
contractors declared ineligible under statutory authority other than Executive Order No. 12549. COUNTY
shall require ail AGENCYS with awards that exceed the simplified acquisition threshold to provide the
required certification regarding their exclusion status and that of their principals prior to award.

6.3 Notice of Default. COUNTY may also issue a written notice of default (including breach of
contract) to AGENCY and terminate the whole or any part of this contract if AGENCY substantially fails
to perform the specific provisions of this confract. The rights and remadies of COUNTY related to
default (including breach of contract) by AGENCY shall not be exclusive and are in addition to any other
rights and remedies provided by law or under this contract.

6.4 Transition. Any such termination of this contract shall be without prejudice to any obligations or
liabilities of either party already accrued prior to such termination.
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7.0 Notices
If tc AGENCY: If to COUNTY:
Cascadia Behavioral Heaithcare Clackamas County Behavioral Heatth Division
PQ Box 8459 Alftendion: Contract Administration
Porfland, OR 87207 2051 Kaen Road, # 367

Qregon City, OR 97045

This contract consists of seven (7) sactions plus the following exhibits and attachments which.by this
reference are incarporated herein:

Exhibit A Definitions

" Exhibit B Scopes of Work
Exhibit C Compensation
Exhibit D Statement of General Conditions
Attachment 1 Clinical Guicelines for Respite
Attachment 2 Invoice Template for Crisls Respite

Attachment 3 DSN Provider Capacity Report

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed by their duiy
authorized officers.

CASCADIA BEHAVIORAL HEALTHCARE CLACKAMAS COUNTY
Commissioner: John Ludlow, Chair
Commissioner: Jim Bernard
Commissioner: Paul Savas
Commigsioner: Martha Schrader

E)é'id Wa er, CEO President Commissioner: Tootie Smith

2o\ 2Ol
Date Signing on Behalf of the Board:
847 NW 9" — gyite 100/ PO Box 8459
Sireet Address Mailing Address
Pariland, Oregon 97207
CityfState/Zip Cindy Becker, Director
(503)238-0769 f {503)963-7768 Health, Housing and Human Services Department
Phone {Fax

Date

SHADMINCONTRACTSIBEHAVIORAL HMEALTH\Expense\Cascadia Behgvioral HealthcareYOHPH3SBHCascadiab890.docx
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EXHIBIT A

DEFINITIONS
Whenever used in this Agency Services Agreement, the following terms shall have the meanings set forth
below.
AMH: State of Oregon, Department of Human Services, Addictions and Mental Health

AGENCY: entity contracted by COUNTY

Allowable Costs: costs described in OMB Circular A-87 except to the extent such costs are limited or
excluded by other provisions of this contract

CCO: Coordinated Care Organization is an entity that has been certified as meeting the criteria adopted
by the Qregon Health Authority under ORS 414.625 to be accountable for care management and to
provide integrated and coordinated health care services

Community Outcome Management and Performance Accountability Support System (COMPASS): the
AMH project to implement a new contracts system, roll out an optional free electronic health records
systems (OWITS), and enhance the collection of data through MOTS

<

Contract: this Agency Services Contract between COUNTY and AGENCY for the provision of services
COUNTY: Clackamas County Behavioral Health Division

Covered Services: medically appropriate services specified in OAR 410-141-3120, “Operations and
Provision of Health Services” and limited in accordance with OAR 410-141-3420, “Billing and Payment”
for OHP Members. The term “Covered Services” may be expanded, limited, or otherwise changed
pursuant to the Clackamas County Health Share of Oregon/Clackamas Participation Agreement and
OARs. Covered Services may also refer to authorized services provided to uninsured, indigent clients.

DEPARTMENT: AMH contracts with COUNTY to establish and finance community mental health and
addition programs; COUNTY, in turn, subcontracts certain services to AGENCY

DHS: Department of Human Services of the State of Oregon

Federal Funds: funds paid to AGENCY under this contract that are received from an agency,
instrumentality or program of the Federal government of the United States

Health Share of Oregon: a Coordinated Care Organization serving Oregon Health Plan enrollees of
Clackamas, Multhomah and Washington Counties.

Individual: an individual 'accessing publicly funded behavioral health services who is either an OHP
Member or is determined eligible for services as an uninsured, indigent individual.

Mental Health Services: treatment services for individuals diagnosed with serious mental health illness,
or other mental or emotional disturbance posing a danger to the health and safety of themselves or others

Medicaid: Federal funds received by OHA under the Title XiX of the Social Security Act and Children’s
Health Insurance Program Funds administered jointly with Title XIX funds as part of State medical
assistance program by OHA
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Misexpenditure: money, other than an overexpenditure disbursed to AGENCY by COUNTY under this
agreement and expendead by AGENCY that:

(a} is identified by the Federal government as expended contrary to applicable statutes, rules, OMB .
Circulars or any other authority that governs the permissible expenditure of such money, for which the
Federal government has requested reimbursement by the State of Oregon and whether in the form of
a Federal determination of improper use of Federal funds, a Federal notice of disallowance, or
otherwise; or

(b) is identified by the COUNTY, State of Oregon or OHA as expended in a manner other than that
permitted by this agreement, including without limitation, any money expended by AGENCY, contrary
to applicable statutes, rules, OMB Circulars or any other authority that governs the permissible
expenditure of such money; or

(c) isidentified by the COUNTY, State of Oregon or OHA as expended on the delivery of a service that
did not meet the standards and requirements of t his agreement with respect to that service

Measures and Quicomes Tracking System (MOTS): the AMH data system that stores client data
submitted by AGENCY and/or COUNTY

QAR: Oregon Administrative Rules duly promulgated by the Oregon Health Authority and as amended
from time to time.

OHA: the State of Oregon, acting by and through its Oregon Health Authority.
OHP Member: an individual found eligible by a division of the Oregon Department of Human Services to

receive services under the OHP (Oregon Health Plan) Medicaid Demonstration Project or State Children’s
Health Insurance Program and who is enrolled with COUNTY as Health Share of Oregor/Clackamas.

Oregon Web Infrastructure for Treatment Services (OWITS): is 1) an optional free electronic health
records system available to Counties and their Providers to submit the MOTS data, and 2) a system to
manage the AMH services

Primary Source Verification: verification from the original source of a specific credential (education,
training, licensure) to determine the accuracy of the qualifications of an individual health care practitioner.
Examples of primary source verification include, but are not limited to, direct correspondence, telephone
verification and internet verifications.

Third Party Resources: any individual, entity, or program that is, or may be, liable to pay all or part of the
cost of any Covered Service furnished to an OHP Member, including but not limited to: private health
insurance or group health plan; employment-related health insurance; medical support from absent
parents; workers’ compensation; Medicare; automobile liability insurance; other federal programs such as
Veteran's Administration, Armed Forces Retirees and Dependent Act, Armed Forces Active Duty and
Dependents Military Medical Benefits Act, and Medicare Parts A and B; anocther state’s Title XX, Title XXI
or state-funded Medical Assistance Program; and personal estates.

Valid Claim: an invoice, in the form of a CMS 1500 claim form, submitted for payment of covered heaith
services rendered to an eligible client that is submitted within the required 90 days from the date of
service or discharge and that can be processed without obfaining additional information from the provider
of the service or from a third party. A valid claim is synonymous with the federal definition of a clean
claim as defined in 42 CFR 447 45(h).
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EXHIBITB
SCOPE OF WORK

1. SUPPORTED EMPLOYMENT

Supported Employment is an evidence-based practice with services intended to promote
rehabilitation and returnto productive employment. Programs use a team approach to engage and
retain clients in treatment and provide the supports necessary to ensure success at the

workplace. Program components include:

s A focus on competitive employment

» Rapid job searches soon after the client expresses interest

+ Jobs tailored to individuals

s Time-unlimited follow-along supports

+ On-the-job support fo client and fo employer

® Integration‘of supported employment and mental heaith services

e Zero exclusion criteria {that is, no one is screened out because they are not ready).

Employment specialists will generally carry a caseload with approximately 20 clients and will not have
mixed caseloads of clients from other non-Supported Employment services. Supported Employment
services should be integrated with other treatment provided within the agency. Supports for clients
involved in this program should be individualized to maintain employment and should continue as
long as consumers want the assistance. Choices and decisions about work and support are
individualized based on the person’s preferences, strengths, and experiences. Provider agrees to
use clinical judgment to determine which services are appropriate, and what frequency of care is
medically hecessary.

Performance Reguirements

a. Outcome measures will include:

1) Number of clients served
2} Percentage of clients in competitive employment
3) Fidelity score

b. CONTRACTOR wilt place a percentage of enrclled individuals served in competitive employment
that is within 10% of the statewide average.

¢. CONTRACTOR will submit authorization for Supported Employment in addition to Level of Care
authoerizations for Levels A through D.

d. Services coordination/case management will be provided to all consumers served.

e. Provider will maintain fidelity with a score of 100 or higher and continually strive toward high
fidelity.
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2. CRISIS RESPITE

a.

AGENCY will provide:

(N

(2)

(5)
()
(7)
(8)
(9)

24-hour, 365 days per year, professionally staffed, 10-bed residential facility of which
COUNTY has access to two beds as available.

Respite care for COUNTY consumers referred by COUNTY using the clinical guidelines as
fully described in Attachment A

Respite care for COUNTY consumers needing a temporary increase in structure,
intervention and support {0 stabilize and maintain in the community setting.

Strengths-based mental health assessment/screening prior to admission including risk
assessment and individualized crisis plan.

24 hour supervision.

Coordination with AGENCY mobile crisis services for emergencies.

Group and individual skills fraining.

Access to outpatient services for consumers not enrolled in mentai haalth services.

Wraparound flexible resources.

(10) Medication management and monitoring.

{11) Community skills/resources.

{12} Laundry/housekeeping/meal preparation 3 times daily.

{13) Recreation skills.

Staffing

(1)

One Qualified Mental Health Professional (QMHP) Respite Coordinator — Takes referrals,
screens for admissions, trains and provides consultation to staff at the facility, meets with
staff and consumers daily to assess, consults, provides linkage to other resources and
provides clinical program coversight.

One on-site Qualified Mental Health Associate (QMHA) Respite Administrator — monitors
appropriateness of referrals, assists with on-site intakes, ensures compliance with policies
and procedures, ensures compliance with structural and maintenance requirements,
provides on-site supervision of staff scheduling, and oversight of documentation in
accordance with OARs.

One on-site QMHA Clinical Coordinator — performs on-site intake and orientation to
consumers entering respite, monitors symptoms, documents service/progress,
communicates with other freatment providers. Provides case management, staff support,
group and individua! skilis training, discharge planning and assists with administrative
functions.
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(4)

Residential Specialists (inciuding QMHAs for the day and evening shifts) — Provide meals,
cleaning, symptom monitoring, medication monitoring, skills training, risk monitoring, and
supervision of Activities of Daily Living (ADLs).

During day and swing shift there will be at least two staff on-site with back-up from the
Respite Coordinator. During the graveyard shift, there will be one awake staff with back-up
from AGENCY mobile crisis team and/or 24-hour urgent care clinic for emergengies.
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EXHIBITC

COMPENSATION
SUPPORTED EMPLOYMENT
To receive payment AGENCY shall submit a CMS 1500 claim form to COUNTY's Third Party
Administrator, Performance Health Technology Ltd (PH Tech) within 120 calendar days of the date of
service in accordance with OAR 410-141-3420, “Billing and Payment”. Claims may be submitted fo
PH Tech in either paper or electronic format. PH Tech case rates will be paid on submission of first
claim in the authorization at the full annual amount of $805.

Refer to Exhibit D, paragraph 4.4d. for guidance regarding encounter submissions.

CRISIS RESPITE

To receive payment AGENCY shall submit a CMS 1500 claim form to COUNTY’s Third Party
Administrator, Performance Health Technology Ltd (PH Tech) within 120 calendar days of the date of
service in accordance with OAR 410-141-3420, “Billing and Payment’. Claims may be submitted to
PH Tech in gither paper or electrenic format,

Refer to Exhibit D, paragraph 4.d. for guidance regarding encounter submissions.

In addition to fee-for-service payments for crisis respite provided to OHP members processed through
PH Tech, COUNTY will pay AGENCY for unused capacity of one (1) bed. AGENCY wilt submit a
monthly invoice with documentation of bed days used and charge COUNTY $280 per day for unused
capacity.

AGENCY may use the invoice template provided in Attachment 1. The invoice shall include the
contract # 6890, list the dates of unused one bed capacity, the rate and the total amount due.
Invoices shall be submitted electronically to:

healthcenterap@clackamas.us

When submitting electronically, designate AGENCY name and confract # 6890 in the subject of the
e-mail.

Within thirty {(30) days after receipt of the bill, provided the COUNTY approves the invoice, COUNTY
shall pay the amount requested to AGENCY.
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EXHIBIT D

STATEMENT OF GENERAL CONDITIONS

1. Interpretation and Administration of Agreement

AGENCY acknowledges that this agreement between COUNTY and AGENCY is subject to the
underlying Health Share of Oregon/Clackamas Risk Accepting Entity Participation Agreement
between Health Share of Oregon and COUNTY, the Health Plan Services Contract between the
Oregon Health Authority and Health Share of Oregon, the Oregon Revised Statutes concerning the
Oregon Health Plan, and other applicable Oregon statutes and administrative rules concerning
mental health services. If AGENCY believes that any provision of this agreement or COUNTY's
interpretation thereof is in conflict with Federal and State statutes or regulations, AGENCY shall notify
COUNTY in writing immediately.

AGENCY agrees to provide medically necessary services within the scope of its practice and license
(hereinafter referred to as “services”) to individuals assessed as having an eligible mental health
condition specified in the Oregon Health Plan “Prioritized List of Mental Health Conditions”, can
benefit from those services, and as described below when authorized by COUNTY’s treatment
authorization process. AGENCY shall provide services in accordance with OAR 410-141-3120
“Operations and Provision of Health Services”; OAR 410-141-3420 “Billing and Payment"; and all
DHS Rules in OAR Chapter 309 and any other administrative rules to which AGENCY is subject, as
such rules may be amended from time to time. These laws, rules and regulations, are incorporated
by reference herein fo the extent that they are applicable to this agreement and required by law to be
s0 incorporated. Services provided under this agreement are to be within the scope of AGENCY's
licenses and certification, and the licenses, certifications and training of its employed and contracted
staff providing direct services.

2. General Performance Standards

COUNTY shall monitor services provided by AGENCY and has the right to require AGENCY's
compliance with OHA and Health Share of Oregon established standards and other performance

" requirements relative to the quantity and quality of service and care, access to care, and
administrative and fiscal management, and with all obligations and conditions stated in this
agreement. AGENCY will notify COUNTY immediately in writing regarding issues related to access
to care or any other potential violation of the conditions stated in this agreement.

a. Licenses and Certifications

By signing this agreement, AGENCY assures that all licenses and certifications required by
statute or administrative rule are and will remain current and valid for all of AGENCY'’s employees
and independent contractors providing direct service and for all of AGENCY’s facilities in which
services are provided. AGENCY assures that it is certified under OAR 309-012-0130 — 309-012-
0220 or licensed under ORS Chapter 443 by the State of Oregon to deliver specified services.
AGENCY will promptly notify COUNTY of the initiation of any action against any licenses or, if
applicable, against any certifications by any certifying boards or organizations as well as any
changes in AGENCY’s practice ownership or business address, along with any other problem or
situation that may relate to the ability of AGENCY to carry out the duties and obligations of this
centract.
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b.

Eligibility and Authorization of Services

AGENCY shall verify eligibility and enrollment of clients prior to providing and billing for service
and obtain authorization for the provision of covered services as necessary and appropriate
according to COUNTY policies and procedures. AGENCY shall participate in the COUNTY
concurrent review process. AGENCY understands that authorization for services will be based
upon this review process.

Quality Assurance and Utilization Review

AGENCY shall cooperate with, and pariicipate in, COUNTY’s quality assurance and utilization
review programs. AGENCY shall also participate in Health Share of Oregon quality initiatives as
developed. Further, AGENCY shall have a planned, systematic, and ongoing process for
monitoring, evaluating and improving the quality and appropriateness of Covered Services
provided to clients.

AGENCY shalf work with COUNTY staff to ensure that authorized services provided by AGENCY
o clients are the most appropriate and cost efficient, and least restrictive. AGENCY staff shall
make records available to COUNTY staff on site upon reasonable notice for purposes of
utitlization review.

Contractual Compliance

AGENCY shall ensure that all providers and staff employed or contracted by AGENCY who
provide services to clients or are otherwise engaged in activities under this agreement are fully
aware of and in compliance with the terms and conditions of this agreement.

Provider Appeal Process

AGENCY shall have the right to appeal actions by COUNTY or decisions concerning
interpretation of the Health Share of Oregon/Clackamas Risk Accepting Entity Agreement as they
apply to this agreement. Appeals shall be made in writing.

Appeals related fo administrative or clinical decisions and all other matiers shall be made to
COUNTY Administration within thirty (30) calendar days of the date of the action being appealed.
A decision shall be issued within twenty-one (21) business days of receipt of the written appeal.
An appeal of that decision can be made in writing to the Director of Clackamas County Behavioral
Health Division within fourteen (14) business days of the date of the decision. The Director wili
issue a decision within twenty-one (21} business days, and that decision will be final.

3. Clinical Standards

a.

Clinical Guidelines

AGENCY shall adopt clinical guidelines that inform mental health practitioners, clients, family
members and advocates with evidence-based information about mental itiness and appropriate
treatment options. Clinical guidelines should be based on a sysiematic evaluation of research
evidence; be designed to assist, rather than dictate, clinical decision-making; and are to be
applied on a case-by-case basis. Such guidelines should provide recommendations for
appropriate care hased on scientific evidence and professional consensus; support for
professional standards, quality improvement activities and educaticn; and a basis for comparing
current practice to evidence-based best practices. AGENCY shall make such guidelines
available to COUNTY upon request.
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b. Qutcome Measure

AGENCY shall adopt the use of a measure of clinical outcomes that demonstrates a change in
client status following an episode of freatment. The measurement tool adopted shall identify
changes in symptoms, functioning, quality of life, adverse events or satisfaction. AGENCY shall
make information about outcome measures used available to COUNTY upon request.

c. Coordination of Care

(1) AGENCY shall develop, implement and participate in activities supportive of a continuum of
care that integrates mental health, addiction and physical health interventions in ways that
are seamless and whole to the client. Integration activities may span a continuum ranging
from communication to coordination to co-management to co-location to the fully integrated,
person-centered health care home.

(2) To insure appropriate coordination of services to enrolled individuals, AGENCY shall
collaborate with allied agencies in the local service area, including but not limited to primary
care clinics, housing authorities, chemical dependency agencies, juvenile justice, school
districts, and Department of Human Resources, Child Welfare programs. AGENCY will make
every effort to obtain a signed Release of information at the onset of treatment, notifying the
service partner in writing of preliminary diagnosis and prescribed medications, notifying of
any major changes or medical complications that cccurred during the course of treatment and
notifying upon termination of treatment.

(3} AGENCY shall coordinate with COUNTY on referral of clients to specialty behavioral health
services or to a higher intensity of service. Specifically:

(i) AGENCY shall coordinate with COUNTY on both admission and discharge of clients to
psychiatric acute care or sub-acute psychiafric care. AGENCY shall coordinate with
COUNTY and the acute or sub-acute care provider on discharge planning and the
development of community resources to aid in the timely discharge and community
placement of the client. AGENCY shall assure an appointment with an appropriate
provider within seven (7) days of discharge from acute care, sub-acute care or psychiatric
residential freatment care.

{iy AGENCY shall coordinate with COUNTY on referral of clients to crisis respite services,
particularty as those services are used to divert the admission of the client to acute care.

(i} AGENCY shall refer clients for a Level of Service Intensity Determination Screening
when a higher intensity of setvice appears warranted.

(iv) AGENCY shall coordinate with COUNTY to obtain Long Term Care Determination for
appropriate clients. :

d. Crisis Response

AGENCY will be responsible for twenty-four hour, seven days a week crisis response for their
enrolled individuals. AGENCY shall establish and follow a system for appropriate and timely
response to emergency needs of individuals. During the period of service, AGENCY shall
respond to all enrolled client emergencies. “Emergency” shall mean the sudden onset of a
mental health condiiion manifesting itself by acute symptoms and one or more of the following
circumstances are present. (1) the client is in imminent or potential danger of harming himself or
others as a result of an eligible condition; (2) the client shows symptoms, .9., hallucinations,
agitation, delusions, efc., resuliing in impairment in judgment, functioning and/or impulse control
severe enough to endanger his or her own welfare or that of another person; or (3) there is an
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immediate need for Services as a result of, or in conjunction with, a very serious situation such as
an overdose, detoxification, potential suicide or viclence. AGENCY will have a system of crisis
response to individuals enrolled in their program. At a minimum, AGENCY will have a clinician
available by phone for consultation at all times. This clinician shall be familiar with the case or
shall have the ability to contact clinician(s) familiar with the case.

e. Standards of Care

COUNTY promotes resilience in and recovery of the clients it serves. COUNTY supports a
system of care that promotes and sustains a client’s recovery from a mental health condition by
identifying and building upon the strengths and competencies within the person to assist them in
achieving a meaningful life within their community. Consistent with these values, AGENCY shall:

(1) Provide setvices in a manner that assures continuity and coordination of the health care
services provided 1o each client;

(2) Accept clients for treatment on the same basis that AGENCY accepts cther clients and
render services to clients in the same manner as provided to AGENCY’s other clients.
AGENCY shall not discriminate against clients because of source of payment, race, ethnicity,
gender, gender identity, gender presentation, sexual orientation, national origin, ancestry,
religion, creed, marital status, familial status, age, except when program eligibility is restricted
to children, adults or older adults, source of income, disability and diagnosis;

{3} Provide clients with access to services without undue delay and as soon as necessary in light
of the member’s mental health condition. AGENCY shail comply with access standards as
set forth in QAR 410-141-3220 "Accessibility”;

{4) Conduct its practice and treat all clients using that degree of care, skill and diligence which is
used by ordinarily careful providers in the same or similar circumstances in the provider's
community or a similar community (see ORS 677.095);

(8) Ensure that clients are served in the most normative, least restrictive, least intrusive and most
cost effective level of care appropriate to their diagnosis and current symptoms, degree of
impairment, level of functioning, treatment history, and extent of family and community
supports;

(8) Advise or advocate on behalf of clients in regard to treatment options, without restraint from
COUNTY,

(7} AGENCY shall employ a system of internal review to evaluate the care being provided within
the agency, to modify service plans, adjust level of care being provided and consider duration
of treatment. AGENCY will have a system of internal utilization management to assure that
services are provided within the authorization maximum doltar amount, when applicable.

(8) AGENCY shall have written policies and procedures that insure individuals receive a Notice
of Action when service is denied, terminated, suspended or reduced without the client's
agreement.

(8) AGENCY shall have written policies and procedures related to consumer complaints as
referenced in OAR 309-018-0125 and OAR 410-141-0260 through 410-141-0266.
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4. Encounter Submissions

a.

Usual and Customary Charges

AGENCY shall bill COUNTY according to their Usual and Customary fee schedule. AGENCY
shall base their Usual and Customary charges on a cost study that is updated annually.

Compensation

AGENCY shall be reimhursed at the COUNTY reimbursement rates in effect as of the date of
service or billed charges, whichever is less.

Third Party Resources and Coordination of Benefits

AGENCY shall bill and collect from liable third party resources prior to billing COUNTY. If both
the third party resource and COUNTY reimburse AGENCY for the same service, COUNTY shall
be entitled to a refund for the exact amount of duplicate payment received by AGENCY.

AGENCY shall be responsibie for maintaining records in such a manner so as to ensure that all
moneys collected from third-party resources on behalf of clients may be identified and reported to
COUNTY on an individual client basis. AGENCY shall make these records available for audit and
review consistent with the provisions upon request.

If AGENCY has knowledge that a client has third-party health insurance or health benefits, or that
either client or AGENCY is entitled to payment by a third party, AGENCY shall immediately so
advise COUNTY. : ‘

Pursuant to OAR 410-141-3160, “Integration and Care Coordination”, COUNTY reserves the right
to coordinate benefits with other health plans, insurance carriers, and government agencies.
COUNTY may release medical information to such other parties as necessary to accomplish the
coordination of benefits in conformity with the Health Insurance Portability and Accountability Act
(HIPAA) 45 CFR 164 and 42 CFR Part 2. Coordination of benefits shall not result in
compensation in excess of the amount determined by this agreement, except where State laws or
regulations require the contrary.

Encounter Data

AGENCY shall submit to COUNTY accurate and complete encounter data in the form of a CMS
1500 claim form for each contact with a client. To encounter data and receive payment, when
applicable, AGENCY shall submit a CMS 1500 claim form to COUNTY's Third Party
Administrator, Performance Health Technology Ltd (PH Tech). AGENCY shall use its best efforts
to supply encounter data once a month, and shali in all cases, supply encounter data no later
than 120 calendar days after a contact with a client in accordance with QAR 410-141-3420,
“Billing and Payment”. Each encounter claim shall include such information as required in the
Health Share of Oregon/Clackamas Risk Accepting Entity Participation Agreement and meet
specifications as a Valid Claim. AGENCY shall use the most current DSM Multi-Axial
Classification System. DSM codes shall be reported at the highest level of specificity.

Claims may be submitted to PH Tech in either paper or electronic format,

PH Tech shall pay AGENCY on behaif of COUNTY, by the 45" business day after a valid claim is
received, fee-for-service payments as specified in section 1 abave. COUNTY shall have no
cobligation to make payment to AGENCY if AGENCY fails o obtain a valid authorization to provide
services, fails to verify eligibility for Coverad Services and the individual is not an eligible client on
the date of service, if the services provided are not Covered Services, or if AGENCY fails to
submit fee-for-service bills within 120 calendar days of the date of service. The timely filing
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requirement is extended to 12 months when there is a Third Party Resource as the primary payor
and to 12 months when Medicare is primary. To be considered for payment, claims resubmission
requests submitted by AGENCY must be received by PH Tech within 120 days of the date of the
first denial, '

d. Non-Covered Services

AGENCY shall follow OAR 410-141-3420, "Billing and Payment™, when submitting fee-for-service
claims for services provided to OHP Members that are not Covered Services.

e. PaymentinFull

Except as expressly provided below, payments to AGENCY made by COUNTY for services
provided under the terms of this agreement shall constitute payment in fuli. OAR 410-141-3420,
“Billing and Payment”, AGENCY shall not bill, charge, seek compensation, remuneration or
reimbursement from, or have any recourse against CHA or any client for services contracted
hereunder, either during the term of this agreement or at any time later, even if COUNTY
becomes insolvent. This provision shall not prohibit collection for non-covered services that may
be the responsibility of the client or any permitted co-pays, co-insurance, deductibles or any other
cost sharing, if any and as applicable. AGENCY may bill and collect separately for those costs
which are lawfully the responsibility of the client. When combined with all sources of payment,
COUNTY’s payment to AGENCY shall not exceed the reimbursement amount in effect as of the
date of service.

f.  Qverpayments

Any payments made by COUNTY to which AGENCY is not entitled under the terms of this
agreement shall be considerad an overpayment and shall be refunded by AGENCY within thirty
(30) calendar days of the discovety, in accordance with OAR-410-120-1280, “Billing” and OAR
410-120-1397, “Recovery of Overpayments {o Providers — Recoupments and Refunds”.
AGENCY must not seek payment from clients for any covered services, except any coinsurance,
co-payments, and deductibles expressly authorized by OAR-410-120 or OAR-410-141. A client
cannot be billed for services or treatment that have been denied due to provider error (e.g.
required documentation not submitted, prior authorization not obtained, non-covered diagnosis,
etc.).

5. Staff Standards
COUNTY delegates to AGENCY the credentialing and recredentialing of employed and contracted
staff who provide services to clients under this agreement. Pursuant io QAR 410-141-3120
“Operations and Provision of Health Services”, AGENCY must, at a minimum, obtain and verify
documents that provide evidence of primary source verification of credentials as follows:
«  Appropriate education and academic degrees, as required;
s Licenses or certificates, as required;
= Relevant work history or qualifications, as required,
= Completion of a successful criminal history records check through the Oregon Law
Enforcement Data System and compliant with ORS chapter 181 and OAR 407-007-0000
through 407-007-0370;

«  Positive clearance by the National Practitioner Data Bank, as required;
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= Positive clearance through the General Services Administration System for Award
Management (SAM) at time of hire and monthly thereafter; and

= Positive clearance through the Office of Inspector General’s List of Excluded
Individuals/Entities at time of hire and monthly thereafter.

AGENCY shall not permit any person to provide services under this agreement if that person is listed
on the non-procurement portion of the General Service Administration’s SAM in accordance with
Executive Orders No. 12549 and No. 12689, “Debarment and Suspension” (2 CFR Part 180).

In addition, AGENCY shall not permit any person to provide services under this agreement who has
been terminated from the Division of Medical Assistance Program or exciuded as Medicare/Medicaid
providers by the Centers for Medicare and Medicaid Services or who are subject to exclusion for any
lawful conviction by a court for which the provider could be excluded under 42 CFR 1001.101
“Program Integrity — Medicare and State Health Care Programs Subpart B”. AGENCY may not
submit claims for services provided after the date of such exclusion, conviction or termination.

AGENCY assures that all AGENCY employees and independent contractors providing direct service
under this agreement will work within the scope of their credentials and any applicable licensure or
registration, or criteria for certification if not required to be licensed or registered pursuant to OAR
410-141-3120. AGENCY shall not allow services to be provided by an employee or independent
contractor who does not have a valid license or certification required by state or federal law.

AGENCY ensures that all personnel providing services to clients under this agreement are properfy
trained and gualified to render the services they provide. AGENCY shall arrange for continuing
education of personnel rendering services under this agreement as necessary to maintain such
competence and satisfy all applicable licensing, certification or other regulatory requirements.

COUNTY reserves the right to review, upon reasonable notice and at AGENCY's site, the actual
documents describing the credentials of AGENCY’s employees and independent contractors for
purposes of verification. ‘

6. Recordkeeping

a. Clinical Records. Access and Confidentiality

(1) Clinical Records. AGENCY shall ensure maintenance of recordkeeping consistent with OAR
410-141-3180, “Record Keeping and Use of Health Information Technology.” The clinical
record shall fully document the mental condition of the client and the services received by the
client under this agreement. All clinical records relevant to this agreement shall be retainad
for at least seven (7) years after the date of clinical services for which claims are made,
encounters reported, final payment is made, or all pending matters are closed, whichever
time period is longer. If an audit, litigation, research and evaluation, or other action involving
the records is started before the end of the seven-year-period, the records must be retained
until all issues arising out of the action are resolved or until the end of the seven-year-period,
whichever is later.

{2) Government Access to Records. At all reasonable times, AGENCY and its subcontractors
shall provide the Center for Medicare and Medicaid Services (CMS), the Comptroller General
of the United States, the Oregon Secretary of State, the Oregon Department of Justice
Medicaid Fraud Unit, Oregon Department of Human Services Office of Payment Accuracy
and Recovery, OHA, COUNTY and all their duly authorized representatives the right of
access to AGENCY's financtal {including all accompanying billing records), clinical/medical,
and personnel records that are directly pertinent to this agreement in order to monitor and
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)

(5)

C)

evaluate cost, performance, compliance, quality, appropriateness and timeliness of services
provided, and the capacity of AGENCY to bear the risk of potential financial losses. These
records shall be made available for the purpose of making audit, examination, excerpts and
transcriptions. AGENCY shall, upon request and without charge, provide a suitable work area
and copying capabilities to facilitate such a review or audit.

Confidentiality and Privacy of Records. The confidentiality of information concerning clients
is subject to State and Federal guidelines, including but not limited to State (ORS 179.505
through 179.507, ORS 192.502, ORS 411.320, ORS 433.045(3)) and Federal (42 CFR Part
2,42 CFR Pari 431, Subpart F, 45 CFR 205.50) confidentiality laws and regulations.
AGENCY and COUNTY shali not use, release, or disclose any information regarding a client
for any purpose not directly connected with the administration of this agreement or under Title
XIX of the Social Security Act, except with the writien consent of the client or, if appropriate,
the client's parent or guardian, or unless otherwise authorized by law. AGENCY shall ensure
that its agents, employees, officers and subcontractors with access to client records
understand and comply with this confidentiality provision.

Release of Information. AGENCY shall assure that COCUNTY and any other cooperating
health service providers have access to the applicable contents of the client’s clinical record
when necessary for use in the diagnosis or freatment of the client, to the extent such access
is permifted by law. AGENCY shall release mental health service information requested by
COUNTY or a provider involved in the care of a client within ten (10) business days of
receiving a signed release. Except as provided in ORS 179.505(9), AGENCY shall provide
the client or the client’s legal guardian access teo client's record and provide copies within ten
{10) business days of any request for copies.

External Raview. AGENCY shall cooperate with OHA by providing access to records and
facilities for the purpose of an annual external, independent professional review of the quality
outcomes and timeliness of, and access to, services under this agreement in accordance with
42 USC Section 1396a(a)(27); 42 CFR 431.107(b)(1) & (2); and 42 CFR 457.950(a)(3).

Keep such records as are necessary to fully disclose the extent of the services provided to
individuals receiving OHP assistance and shall furnish such information to any State or
federal agency responsible for administering the OHP program regarding any payments
claimed by such person or institution for providing OHP Services as the State or federal
agency may from time to time request. 42 USC Section 1396a(a)(27); 42 CFR 431.107(k)(1)
& (2); and 42 CFR 457.950(a)(3).

b. Financial Records

(1

)

(3)

AGENCY shall establish and maintain policies and procedures related to financial
management and financial records consistent with Generally Accepted Accounting Principles.
AGENCY shall make such policies and procedures available to COUNTY upon request.

AGENCY shall maintain up-to-date accounting records that accurately reflect all revenue by
source, all expenses by object of expense, and all assets, liabilities and equities consistent
with Generally Accepted Accounting Principles and Oregon Administrative Rules. AGENCY
shall make reports and fiscal data generated under and for this agreement available to
COUNTY upon request.

COUNTY shall conduct a fiscal compliance review of AGENCY as part of compliance
monitoring of this agreement. AGENCY agrees to provide, upon reasonable notice, access to
alt financial books, documents, papers and records of AGENCY which are pertinent fo this
agreement to ensure appropriate expenditure of funds under this agreement. COUNTY shall
monitor compliance with COUNTY's financial reporting and accounting requirements.
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(4) AGENCY may be subject to audit requirements. AGENCY agrees that audits must be
conducted by Certified Public Accountants who satisfy the Independence requirement
outlined in the rules of the American Institute of Certified Public Accountants (Rule 101 of the
AICPA Code of Professional Conduct), the Oregon State Board of Accountancy OAR 801-
030-0005, the independence rules contained within Governmental Auditing Standards (2011
Revision), and rules promulgated by other federal, state and local government agencies with
jurisdiction over AGENCY.

(5) AGENCY shall establish and maintain systematic written procedures to assure timely and
appropriate resolution of review or audit findings and recommendations. AGENCY  shall
make such procedures and documentation of resolution of audit findings available to
COUNTY upon request.

(6) Limited Scope and Full Audits shall be completed within nine (9) months of the close of
AGENCY’s fiscal year. Audit reports, including the Management Letter associated with the
audit shall be submitted to COUNTY within two weeks from the date of the report. Failure to
submit required audit reports and Management Letters shall be cause for withholding of
contract payment until audits are submitted.

7. Reporting

a. Abuse Reporting

AGENCY shall comply with ali processes and procedures of child abuse (ORS 419B.005 —
419B.050}, mentaily ill and developmentally disabled abuse (ORS 430.731 — 430.768 and OAR
943-045-0250 through 943-045-0370) and elder abuse reporting laws (ORS 124.050 — 124.092)
as if AGENCY were a mandatory abuse reporter. If AGENCY is not a mandatory reporter by
statute, these reporting requirements shall apply during work hours only. AGENCY shall
immediately report to the proper State or law enforcement agency circumstances (and provide
such other documentation as may be relevant) supporting reasonable cause to believe that any
person has abused a child, a mentally ili or developmentally disabled adult or an elderly person,
or that any such person has been abused.

b. Behavioral Health Electronic Data System

AGENCY shall participate in the Oregon Health Authority (OHA)Y's Enhanced Data Capture for all
clients receiving Covered Services under this agreement. AGENCY shall submit all data to OHA
via formats approved by OHA. AGENCY shall submit data in accordance with OHA timelines.

¢. Delivery System Network (DSN) Provider CagacityRegor’f

AGENCY shall submit the DSN Provider Capacity report (Attachment 1) to COUNTY in the
prescribed format within thirty (30) days of the effective date of this agreement, indentifying all
staff and independent contractors who will provide services to clients under this agreement. In
addition, the DSN Provider Capacity Report shall be updated and resubmitted monthly to
COUNTY.

8. Monitoring

a. Agreement Compliance Monitoring

COUNTY and OHA shall conduct agreement compliance and quality assurance monitoring
related to this agreement. AGENCY shall cooperate with COUNTY and OHA in such monitoring.
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COUNTY shall provide AGENCY twenty (20) business days writien notice of any agreement
compliance and quality assurance monitoring activity that requires any action or cooperation by
AGENCY. Notice of monitoring shall include the date the monitoring shalt oceur, names of
individuals conducting the monitoring, and instructions and requests for information.

Should AGENCY found to be out of compliance with any requirement of this agreement, the
following actions may be taken by COUNTY until the issue is resolved:

*« Reguest a conference of the parties to determine the need for technical assistance
= Require a corrective action plan

= Disallow referral of new clients to AGENCY

= Put AGENCY on probaticnary status and suspend billing authority

Should the issue remain unresolved, COUNTY may consider AGENCY in breach and may
terminate this agreement.

b. External Quality Review

AGENCY agrees to participate with COUNTY in any evaluation project or performance report as
desighed by COUNTY or applicable State or Federal agency. AGENCY shall make all
information required by any such evaluation project or process available to COUNTY or
COUNTY’s designee within thirty (30) business days of request.

9. Fraud and Abuse

AGENCY shall comply with, and as indicated, cause all employees and subcontractors to comply
with, the following requirements related to fraud and abuse. All elements of this Fraud and Abuse
exhibit apply to services provided to uninsurad, indigent individuals with the exception of reports to
the Medicaid Fraud Control Unit {(MFCU) which do not apply to indigent services.

a. Generail

(1} AGENCY, its employees and subcontractors shall comply with all provisions of the False
Claims Act established under sections 3729 through 3733 of title 31, United States Code,
administrative remedies for false claims and statements established under chapter 38 of title
31, United States Code, any Cregon laws pertaining o civil or criminai penalties for false
claims and statements, and whistleblower protections under such laws, with respect to the
role of such laws in preventing and detecting fraud, waste, and abuse in Federal health care
programs (as defined in 42 .USC 1320a-7b).

(2) AGENCY, iis employees and subcontractors shall comply with Oregon laws pertaining to
false claims including the following: ORS 411.670 to 411.690 {submitting wrongful claim or
payment prohibited; liability of person wrongfully receiving payment; amount of recovery);
ORS 646.505 to 646.656 {unlawful trade practices); ORS chapter 162 (crimes related to
perjury, false swearing and unsworn falsification); ORS chapter 164 (crimes related to theft);
QRS chapter 165 (crimes involving fraud or deception), including but not limited to ORS
165.080 (falsification of business records) and ORS 165.690 to 165.698 (false claims for
health care payments); ORS 659A.199 to 659A.224 (whistle blowing); OAR 410-120-1385 fo
410-120-1510 (program integrity, sanctions, fraud and abuse); and commeon law claims
founded in fraud, including Fraud, Money Paid by Mistake and Money Paid by False
Pretenses.

{3) AGENCY shall include information in its employee handbooks or other appropriate
documents on laws described above, regarding the rights of employees to be protected as
whistleblowers.
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b.

4)

(8

AGENCY shall further have policies and procedures for detecting and preventing fraud,
waste and abuse that shall, at a minimum, include a process for monitoring and auditing files,
claims and staff performance.

Entities receiving $5 million or more annually (under this contract and any other OHP
contract) for furnishing Medicaid health care items or services shall, as a condition of
receiving such payments, adopt written fraud, waste and Abuse policies and procedures and
inform employees, contractors and agents about the policies and procedures in compliance
with Section 6032 of the Deficit Reduction Act of 2005, 42 USC § 1386a(a)(68).

Certify when submitting any claim for the provision of OHP services that the information
submitted is true, accurate and complete. AGENCY shall acknowledge AGENCY's
understanding that payment of the claim will be from Federal and State funds and that any
falsification or concealment of a material fact may be prosecuied under Federal and State
laws.

Fraudulent Billing and False Claims

(1)

(2)

(3)

(4)

AGENCY will report verified and suspected cases of fraud and abuse to the Medicaid Fraud
Control Unit (MFCU) and COUNTY within five (5) business day of discovery.

If it is determined that services billed by AGENCY were frauduientlybilled, or that a false
claim was submitted, or that an instance of abuse has occurred, the following disciplinary
actions may be taken by COUNTY:

* [If abuse is determined, consider restitution of funds based on the severity of the abuse
identified. '

» I fraud is determined or a false claim verified, require restitution of funds.
= |f the action identified is determined to be non~infentiona[, require a corrective action plan

= Put AGENCY on probationary status and suspend billing authority until the issue is
resolved

= Termination of this agreement

COUNTY shall promptly refer all verified cases of Medicaid fraud and abuse to the MFCU,
consistent with the Memorandum of Understanding between the State of Oregon Department
of Human Setvices and the MFCU. COUNTY shall also refer cases of suspected Medicaid
fraud and abuse to the MFCU prior to verification.

Participation of Suspended or Excluded Providers

AGENCY shall ensure that Covered Services may not be provided to clients by the following
persons {(or their affiliates as defined in the Federal Requisition Regulations):

Persons who are currently suspended, debarred or otherwise excluded from participating in

procurement activities under the Federal Acquisition Regulation or from participating in non-
procurement activities under regulations issugs pursuant to Executive Order 12549 or under
guidelines implementing such order; and

Persons who are currently excluded from Medicaid participation under section 1128 or
section 1128A of the Act; and
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Persons whe are currently excluded from providing services under the Oregon Medical
Assistance Program.

¢. Examples of fraud and abuse that support referral to the MFCU and COUNTY

(1N

(2)

)

(6)

AGENCY who consistently demonstrates a pattern of intentionally reporting encounters or
services that did not occur. A pattern would be evident in any case where 20% or more of
sampled or audited services are not supported by documentation in the clinical records. This
would include any suspected case where it appears that the provider knowingly or
intentionally did not deliver the service or goods billed;

AGENCY who consistently demonstrates a pattern of intentionally reporting overstated or up
coded levels of setvice. A pattern would be evident by 20% or more of sampled or audited
services that are billed at a higher-level procedure code than is documented in the clinical
records,

Any suspectad case where the AGENCY intentionally or recklessly billed COUNTY more
than the usual charge to non-Medicaid recipients or other insurance programs;

Any suspected case where the AGENCY purposefully altered, falsified, or destroyed clinical
record documentation for the purpase of artificially inflating or obscuring his or her
compliance rating or collecting Medicaid payments otherwise not due. This includes any
deliberate misrepresentation or omission of fact that is material to the determination of
benefits payable or services which are covered or should be rendered, including dates of
service, charges or reimbursements from other sources, or the identify of the client or
provider;

Providers who intentionally or recklessly make false statements about the credentials of
persons rendering care to clients;

Providers who knowingly charge clients for services that are covered setvices or intentionally
balance-bill a client the difference between the total fee-for-service charge and COUNTY"s
payment to the AGENCY, in violation of OHA rules.

d. Reporting suspected and verified cases of fraud or abuse

When a verified case of fraud or abuse exists, AGENCY will report the following information to the
MFCU and COUNTY within five (5) business day of discovery of the suspected activity:

+ Provider Name, Oregon Medicaid Provider Number, address and phone
s Type of provider

» Source and nature of complaint

» The approximate range of dollars involved

¢ The disposition of the complaint when known

¢  Number of complaints for the time period.

Contact Information

Report to: Medicaid Fraud Controi Unit (MFCU)
Phone: (971)673-1880
Fax: (971)673-1890

Address: 1515 SW 5th Ave., Suite 410, Portland, OR 97201
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Contact Information

Report to: Clackamas Behavioral Health Division

Contact: Compliance Policy Analyst

Phone: (503)742-5335

Fax: (503)742-5304

Address: 2051 Kaen Road, Suite 367, Cregon City, OR 97045

10. Compliance with Applicable Law

AGENCY shall comply and, as indicated, cause all employees and subcontractors to comply with the
following Federal requirements. For purposes of this agreement, all references to Federal and State
laws are references to Federal and State laws as they may be amended from time to time.

a.

Miscellaneous Federal Provisions

AGENCY shall comply and cause all subcontractors to comply with all federal [aws, regulations
and executive orders applicable to this Contract or fo the delivery of Work. Without limiting the
generality of the foregoing, AGENCY expressly agrees to comply and cause all subcontractors to
comply with the following laws, regulations and executive orders fo the extent they are applicable
to this Contract: (a) Title VI and VII of the Civil Rights Act of 1964, as amended, (b) 45 CFR Part
84 which implements , Title V, Sections 503 and 504 of the Rehabilitation Act of 1973, as
amended, (c) the Americans with Disabilities Act of 1990, as amended, (d) Executive Order
11246, as amended, (e) the Health Insurance Portability and Accountability Act of 1998, as
amended, (f) the Age Discrimination in Employment Act of 1967, as amended, and the Age
Discrimination Act of 1975, as amended, (g) the Vietnam Era Veterans' Readjustment Assistance
Act of 1974, as amended, {(h} all regulations and administrative rules established pursuant to the
foregoing laws, (i) all other applicable requirements of federal civil rights and rehabilitation
statutes, rules and requlations, and (j) all federal law governing operation of CMHPs, including
without limitation, all federal laws requiring reporting of client abuse. These laws, regulations and
executive orders are incorporated by reference herein to the extent that they are applicable to this
Contract and required by law to be so incorporated. No federal funds may be used to provide
Work in violation of 42 USC 14402.

Equal Employment Opportunity

If this Confract, including amendments, is for more than $10,000, then AGENCY shall comply and
cause all subcontractors to comply with Executive Order 11248, entitled "Equal Employment
Opportunity," as amended by Executive Order 11375, and as supplemented in Department of
Labor regulations (41 CFR Part 60).

Non-Discrimination

(1) AGENCY shall comply with all federal and State laws and regulations including Title Vi of the
Civil Rights Act of 1964, Title IX of the Education Amendments of 1972 (regarding education
programs and activities) the Age Discrimination Act of 1975, the Rehabilitation Act of 1973,
the Americans with Disabiliies Act (ADA) of 1990, and all amendments to those acts and all
regulations promulgated thereunder. AGENCY shali also comply with all applicable
requirements of State civil rights and rehabilitation statutes and rules.

(2) AGENCY shall comply with and cause its subcontractors to comply with the integration
mandate in 28 CFR 35.130(d), Title 1| of the Americans with Disabilities Act and its
implementing regulations published in the Code of Federal Regulations.
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d.

Advance Directives

AGENCY shall provide adult clients with written information on Advance Directive policies and
include a description of Oregon law. The written information provided by AGENCY must reflect
changes in Oregon law as soon as possible, but no later than 90 days after the effective date of
any change to Oregon law. AGENCY must also provide written information to adult clients with
respect to the following:

{1} Their rights under Oregon law;

(2) AGENCY's policies respecting the implementation of those rights, including a statement of
any limitation regarding the implementation of Advance Directives as a matter of conscience.

(3) AGENCY must inform clients that complainis concerning noncompliance with the Advance
Directive requirements may be filed with CHA.

Drug Free Workplace

AGENCY shall maintain and cause all subcontractors to maintain a drug-free workplace and shall
notify employees that the unlawful manufacture, distribution, dispensation, possession or use of a
confrolled substance is prohibited in AGENCY’s warkplace. AGENCY shall establish a drug-free
awareness program and provide each employee to be engaged in the provision of services under
this agreement with information about its drug-free workplace program. AGENCY will further
comply with additional applicable provisions of the Health Share of Oregon Core Contract.

Clinical Laboratory Improvement

If applicable to Scope of Work, AGENCY shall and shall ensure that any Laboratories used by
AGENCY shall comply with the Clinical Laboratory improvement Amendments (CLIA 1988), 42
CFR Part 493 Laboratory Requirements and ORS 438 (Clinical Laboratories, which require that
all laboratory testing sites providing services under this agreement shall have either a Clinical
Laboratory Improvement Amendments (CLIA) certificate of waiver or a certificate of registration
along with a CLIA identification number. Those Laboratories with certificates of waiver will provide
only the eight types of tests permitted under the terms of their waiver. Laboratories with
certificates of registration may perform a full range of laboratory tests. ‘

Clean Air, Clean Water, EPA Reguiations

If this agreement, including amendments, exceeds $100,000 then AGENCY shall comply and
cause all subcontractors to comply with all applicable standards, orders, or requirements issued
under Section 306 of the Clean Air Act (42 U.3.C. 7608), the Federal Water Pollution Control Act
as amended (commonly known as the Clean Water Act} (33 U.S.C. 1251 to 1387), specifically
including, but not limited to Section 508 (33 U.8.C. 1368), Executive Order 11738, and
Environmental Protection Agency regulations (2 CFR Part 1532), which prohibit the use under
non-exempt federal contracts, grants or loans of facilities included on the EPA List of Violating
Facilities. Violations shall be reported to OHA, DHHS and the appropriate Regional Office of the
Environmental Protection Agency. AGENCY shall include and cause all subcontractors to include
in all contracts with subcontractors receiving more than $100,000, language requiring the
subcontractor to comply with the federal laws identified in this section.

Energy Efficiency

AGENCY shall comply and cause all subcontractors to comply with applicable mandatory
standards and pelicies relating to energy efficiency that are contained in the Oregon energy
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conservation plan issued in compliance with the Energy Policy and Conservation Act, 42 U.S.C.
6201 et seq. (Pub. L. 94- 163).

i. Resource Conservation and Recovery

AGENCY shall comply and cause all subcontractors to comply with all mandatory standards and
policies that relate to resource conservation and recovery pursuant to the Resource Conservation
and Recovery Act (codified at 42 USC 6901 et. seq.). Section 6002 of that Act (codified at 42
USC 6962) requires that preference be given in procurement programs to the purchase of
specific products containing recycled materials identified in guidelines developed by the
Environmental Protection Agency. Current guidelines are set forth in 40 CFR Part 247.

j- Audits
AGENCY shall comply and, if applicable, cause a subcontractor to comply, with the applicable
audit requirements and responsibilities set forth in the Office of Management and Budget Circular
A-133 entitled "Audits of States, Local Governments and Non-Profit Organizations."

k. Truth in Lobbying

AGENCY certifies, to the best of the AGENCY's knowledge and belief that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of AGENCY, to
any person for influencing or attempting to influence an officer or employee of an agency, a
member of Congress, an officer or employee of Congress, or an employee of a member of
Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment or medification of any federal contract, grant,
loan or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an employee of a member of
Congress in connection with this federal contract, grant, loan or cooperative agreement,
AGENCY shall complete and submit Standard Form LLL, "Disclosure Form to Report
Lobbying” in accordance with its insfructions.

{3) AGENCY shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients and
subcontractors shall certify and disclose accordingly.

(4) This certification is a material representation of fact upon which reliance was placed when
this Contract was made or entered info. Submission of this certification is a prerequisite for
making or entering into this agreement imposed by Section 1352, Title 31, of the U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such failure.

. Contlict of Interest Safeguards

(1) AGENCY and its subcontractors shall have in effect safeguards, including, but not limited to,
policies and procedures against conflict of interest with any State of Oregon Department of
Human Services employees or other agents of the State who have responsibilities relating to
this agreement. These safeguards must be at least as effective as the safeguards specified
in Section 27 of the Office of Federal Procurement Policy Act (41 USC 423) and must include
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safeguards to avoid conflicts that could be prohibited under 18 USC 207 or 208 if the
Department of Human Services employee or agent was an officer or employee of the United
States Government. For purposes of implementing policies and procedures required in this
section, AGENCY shall apply the definitions in the State Public Ethics Law as if they applied
to AGENCY for “Actual conflict of interest,: ORS 244.020(1), “potential conflict of interest,”

- ORS 244.020(14), and “client of household,” ORS 244.020(12).

(2)

(4)

AGENCY shall not offer to any DHS or OHA employee {(or any relative or member of their
household) any gift or gifts with an aggregate value in excess of $50 during a calendar year
or any gift of payment of expenses for entertainment. “Gift” for this purpose has the meaning
defined in ORS 244.020(6) and QAR 199-005-0001 to 198-005-0035.

“AGENCY" for purposes of this section includes all AGENCY's affiliates, assignees,
subsidiaries, parent companies, successors and transferees, and persons under common
control with the AGENCY; any officers, directors, partners, agents and employees of such
person; and all others acting or claiming to act on their behalf or in concert with them.

AGENCY shall apply the definitions in the State Public Ethics Law, ORS 244,020, for “actual
conftict of interest”, “potential conflict of interest”, “relative” and "member of househald”.

m. HIPAA Compliance

(1)

(3)

The parties acknowledge and agree that each of OHA and AGENCY is a “covered entity” for
purposes of privacy and security provisions of the Health Insurance Portability and
Accountability Act and the federal regulations implementing the Act (collectively referred to as
HIPAA). OHA and AGENCY shall comply with HIPAA fo the extent that any work or
obligations of OHA arising under this agreement are covered by HIPAA,

AGENCY shall develop and implement such policies and procedures for maintaining the
privacy and security of records and authorizing the use and disclosure of records required to
comply with this agreement and with HIPAA. AGENCY shall comply and cause all
subcontractors to comply with HIPAA and all the HIPAA provisions listed in the Health Share
of Oregon Core Contract.

HIPAA Information Security. AGENCY shall adopt and employ reasonable administrative
and physical safeguards consistent with the Security Rules in 45 CFR Part 164 to ensure that
Member Information shall be used by or disclosed only to the extent necessary for the
permitted use or disclosure and consistent with applicable State and federal laws and the
terms and conditions of this agreement. Security incidents involving Member Information
must be immediately reported to DHS’ Privacy Officer.
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ATTACHMENT 1

CLINICAL GUIDELINES FOR RESPITE

Respite authorization is done on a case-by-case basis, however, listed below are guidelines for
appropriatenass of utilization of Cascadian Respite Services. {The individual would not have to fit all the
criteria to be eligible.)

The individual:

is diagnosed with a mental illness (OHP-covered diagnosis), excludmg mental disorders due
toa general medical condition.

Is unable to care for basic needs due to psychiatric difficulties at current living situation.
needs further stabilization due to recent medication adjustment.
needs a supportive enviranment for new medication change.

is unstable due to medication non-compliance in current living situation and is willing to take
medications as prescribed while in respite.

feels unsafe towards self due to current psychiatric condition/current stressors and is willing to
contract for safety while in respite.

does not possess an unstable medical condition.

needs a break from current living situation, which appears to be increasing psychiatric
symptomatology.

is not experiencing acute withdrawal symptoms.

does not need 24-hour acute care and counseling services, but needs a temporary safe,
suppoertive environment.

may be excluded for consideration based on recent history of physical assault, homicidal
behavior, arson, sexual offenses, weapon possession, anti-social personality.



Agency Service Contract # 6890
Cascadia Behavioral Healthcare
Page 31 of 32

ATTACHMENT 2

INVOICE TEMPLATE

INVOICE

Date:

Cascadia Behavioral Healthcare Program: Crisis Respite
PO Box 8459

Fortland, OR 97207

Phone: (503)963-7766

To: Clackamas County Behavioral Health Division
Attention: Accounts Payable
2051 Kaen Road, # 367
Oregon City, Oregon 97045
Direct Line: (503)742-5302
Fax: (503)742-5352

Contract # 6890

Month-Year _
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DSN Provider Capacity Report
pen to in
Non- New Network,
Specialty Business Business English edicaid [Provider's ©QOut of

Provider Type [Type Specialty Practice Practice Language Enrollees DMAP Area
Description  [Code Description Clinic Name Business Practice Address City Zip Code |[NP1# |Spoken (Y orN) |Number {Y or N)




/
/
(=

Cindy Becker
Director

Health, Housing
& Human Services

September 18, 2014

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of Amendment #-1 to an Intergovernmental Agreement with
the State of Oregon, Department of Human Services, Office of Child Welfare Programs
for Alcohol and Drug_Screenings and Case Management Services

Purpose/Outcomes | Alcohol and drug screenings for State DHS child welfare parents.

Dollar Amount and | The maximum value of the agreement is increased by $123,720 to an -

Fiscal Impact amended value of $185,580 revenue.

Funding Source Oregon Department of Human Services - no County General Funds

are involved.

Safety Impact None

Duration Effective October 1, 2014 and terminates on September 30, 2016

Previous Board The board reviewed and approved the initial agreement on October

Action 10, 2013, agenda item 101013-A5

Contact Person Jill Archer, Director — Behavioral Health Division — (503)742-533

Contract No. 6456 .
BACKGROUND:

Clackamas County Behavioral Health Division a division of the Health, Housing & Human Services
Department will provide a Certified Alcohol and Drug Counselor (CADC) who facilitates
comprehensive alcoho! and drug screens for State DHS child welfare parents. In addition to the
screens, the services include case management and support for child welfare parents to help
stabilize the family. '

Amendment # 1 extends the initial agreement for two years and adds appropriate funding.

This is a revenue agreement. The value of Amendment # 1 is $123,720 increasing the total
agreement to $185,580. The amendment is effective October 1, 2014 and terminates September 30,
2016. County Counsel approved the amendment on September 2, 2014.

RECOMMENDATION:
Staff recommends Board approval of this agreement and authorizes Cindy Becker, H3S Director, to
sign on behalf of Clackamas County.

Healthy Families. Strong Commuinities.
2051 Kaen Road, Oregon City, OR97045 - Phone: (503) 742-5300 - Fax: (503} 742-5352
www. clackamas.us/community_health
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Oregon Department
of Human Services

Agreemeﬁt Number 143986

AMENDMENT TO
STATE OF OREGON
INTERGOVERNMENTAL AGREEMENY

In compliance with the Americans with Disabilities Act, this document i availabie in alternate
 formats such as Braille, Jarge print, audio recordings, Web-based communications and other
electronic formats. To request an alternate format, please send an e~mail to dhs-

oha publicationrequest@state.or.us or call 503-378-3486 (voice) or 503-378-3523 {(TTY) to
arrange for the alternative format. ‘

This is amendment number 1 to Agreement Number 143986 between the State of Oregon, acting
by and throngh its Department of Hurnan Services, hereinatier referred to as “DHS” and

Clackamas County Behavioral Health
2051 Kaen Road, Suite #367
Oregon City, OR 97045
Telephone: 503 / 742-5336
Facsimile: 503 / 742-5311
Agency Contact: Jill Axcher
E-mail address: jarcher@eclackamas.us

hereinafter referred to as “Agency.”

i This amendment shall become effective on the date this amendment has been fully
executed by every party and, when required, approved by Department of Justice.

2. The Agreement is hereby amended as follows:

a. Change the Contract ending date from September 30, 2014 to September 30,
2016. .

b. Chasnge the not to exceed amount from $61,860.00 to $185,580.00.

3. Certification

a. The Agency acknowledges that the Oregon False Claims Act, ORS 180.750 to
180.785, applies to any “claim” (as defined by ORS 180.750) that is made by (or
cansed by) the Agency and that pertains to this Agreement or to the project for
which the Agreement work is being performed. The Agency certifies that no
claim described in the previous sentence is or will be a “false claim” (as defined
by ORS 180.750) or an act prohibited by ORS 180.755. Agency further
acknowledges that in addition to the remedies under this Agreement, if it makes



(or causes {o be made) a false claim or performs (or causes to be performed) an act
prohibited under the Oregon False Claims Act, the Oregon Attorney General may
enforce the liabilities and penalties provided by the Oregon False Claims Act
against the Agency. Without limiting the generality of the foregoing, by signature
or: this Agreement, the Agency hereby certifies that:

(1)

#)

)

©)

Under penalty of perjury the undersigned is authorized to act on behalf of
Agency and that Agency is, to the best of the undersigred’s knowledge,
not in violation of any Oregon Tax Laws. For purposes of this
certification, “Oregon Tax Laws” means a state tax imposed by ORS
320.005 o 320.150 and 403.200 to 403.250 and ORS chapters 118,314,
316,317, 318, 321 and 323 and the elderly rental assistance program under
ORS 310.630 to 310.706 and local taxes administered by the Deparirment
of Revermie under ORS 305.620;

* The information shown in Agency Data and Certification, of original

Agreement or as ammended is Agency’s true, accurate and correct
information;

To the best of the undersigned’s knowledge, Agency has not discriminated
against and will not discriminate against minority, women of emerging
small business enterprises certified vnder ORS 200.055 in obtaining any
required subeontracts;

Agency and Agency’s employees and agents are not included on the Lst
titled “Specially Designated Nationals and Blocked Persons” maintained
by the Office of Foreign Assets Control of the United States Department
of the Treasury and currently found at:

hiip://www.treas. cov/offices/enforcement/ofac/sdn/tl isdn. Ddf

Ageucy is not listed on the non-procurement portion of the General
Service Admimstration’s “List of Parties Exchided from Federal
procurement or Nonprocurement Programs” found at:
https://www.sam.gov/portal/public/SAM/; and

Agency is not subject to backup withholding because:
(a) Agency is exempt from backup withholding;

~(b)  Agency has not been notified by the IRS that Agency is subject to

backup withholding as a result of a failure to report all inferest or
dividends; or

{c) The IRS has nofified Agency that Agency is no longer subject to
backup withholding. -

b. Agency is required to provide its Federal Employer Identification Nurnber (FEIN).
By Agency’s signatute on this Agreement, Agency hereby certifies that the FEIN
provided to DHS is true and accurate. I this information changes, Agency is also
required to provide DHS with the new FEIN within 10 days.

c. Except as expressly amended above, all other terms and conditions of the original

143986-1/51t/08/14
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Agreement and any previous amendments are still in full force and effect. Agency
certifies that the representations, warranties and certifications contained in the
original Agreement are true and correct as of the effective date of this amendment
and with the same effect as though made at the time of this amendment.

4. Agency Data. Agency shall provide current information as required below. This
inforraation is requested pursuant to OARS 305.385 and OAR 125-246-0330(1).

PLEASE PRINT OR TYPE THE FOLLOWING INFORMATION

Agency Name (exactly as filed with the IRS): Claccaomas OD Loy
, i

Street address: - 2O K O Q“/\\z DAY, il 367

City, state, zip code: {200 Gt)rv‘ O §g70o45

Ermail address: Neur F_)\w,f @ claockomas. us

Telephone: S8 TU42L-5550 Facsimile: (50%) 742 -5 \J'
Federal Employer Identification Number: Q3 - LODZ228 6
Proof of Insurance: '
Workers” Compensation Insurance Company: 69-\‘; In DAY QA / 5421—? Ad wiins —}J:L 2 C})’s
Policy #: Expiration Date: '
143986-1/s1t/08/14 Page 3 of 4
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Agency shall provide proof of Insurance upon request by DHS or DHS designee.

5. Signatures

AGENCY: YOU WILL NOT BE PAID FOR SERVICES RENDERED PRIOR TO

NECESSARY STATE APPROVALS

Clackamas County Behavioral Health

By:

Authorized Signature Title Date
State of Oregon acting by and through its Department of Human Services
By: ‘

Authorized Signatore ‘ Title Date
Approved for Legal Sufficiency:
Jeff Wahl, Assistant Atiomey General 08/25/2014

Assistant Attorey General Date
Office of Contracts and Procurement:

Contract Specialist Date
143986-1/s1t/08/14 Page 4 of 4
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Cinﬂy Beckerf
Director

Health, Housing
& Human Services

September 18, 2014

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of a renewal Intergovernmental Agreement with Washington County, for the Cities
Readiness Initiative Program :

Purpose/Outcomes | Clackamas County H3S has been named to receive funding for the
Cities Readiness Initiative (CRI} Program administered by
Washington County.

Dollar Amount and | Contract maximum value is $28,133.00

Fiscai Impact

Funding Source No County General Funds are involved.
Safety Impact The ability of large urban areas to be ready for all-hazards events.
Duraiion Effective July 01, 2014 and terminates on June 30, 2015
Previous Board The Board last reviewed and approved this agreement on June 27,
Action 2013 agenda item 062713-A11.
Contact Person Dana Lord, Public Health Director — 503-655-8479
Contract No. 6918

BACKGROUND:

CR! is a nationwide program designed to help large urban areas create plans to administer
medicine or chemical agents for the purpose of disease prevention to 100% of their populations.
The State of Oregon contracts these funds to Washington County who administers this program
on the State’s behalf. The Portland Metropolitan CRI program is in its ninth year and the region
includes Clackamas, Clark, Columbia, Multnomah, Skamania, Washington and Yamhill
counties.

This contract is effective July 1, 2014 and continues through June 30, 2015. This contract has
been reviewed by County Counsel on June 17, 2013.

RECOMMENDAT!ON:
Staff recommends the Board approval of this contract and authorizes Cindy Becker, H3S Director
to sign on behalf of Clackamas County. '

Respgctiully bmitted,

Ciri % Bed r, D/ﬁ;% . @@6'

Haalthy Families. Strong Comimunities.
2051 Kaen Road, Oregon City, OR 97045 - Phone: (503) 742-5300 - Fax: (503) 742-5352
' www.clackamas,us/community_heaith
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INTERGOVERNMENTAL AGREEMENT

This Agreement is entered into, by and between Washington County, a political subdivision of the State of

. Oregon, and Clackamas County.

WHEREAS ORS 190.010 authorizes the parties to enter into this Agreement for the performance of any or
all functions and activities that a party to the Agreement has authority to perform.,

Now, therefore, the parties agree as follows:

1)

2)

3)

4

5)

6)

7)

8)
9

10)

‘The effective date is; July 1, 2014, or upen final signature, whichever is later.
The expiratig}n date is: June 30, 2015; unless otherwise amended.

The parties agreé to the terms and conditions set forth in Attachment A, which is incorporated
herein, and describes the responsibilities of the parties, including compensation, if any.

Each party shali comply with all applicable federal, state and local laws; and rules and regulations on
non-discrimination in employment because of race, colot, ancestry, national crigin, religion, sex,
marital status, age, medical condition or handicap.

To the extent applicable, the provisions of ORS 279B.220 through ORS 279B.235 and ORS
279C,500 through 279C.870 are incorporated by this reference as though fully set forth,

Each party is an independent contractor with regard to each other party(s) and agrees that the
performing party has no contro! over the work and the manner in whick it is performed. No party is
an agent or employee of any other.

No party or its employees is entitled to participate in a pension plan, insurance, bonus, or similar
benefits provided by any other party.

This Agreement may be terminated, with or without cause and at any time, by a party by providing
{30 if not otherwise marked) days written notice of intent to the other party(s).

Mcedifications to this'Agreement are valid only if made in writing and signed by all parties,

Subject to the limitations of liability for public bodies set forth in the Oregon Tort Claims Act, ORS
30.260 to 30.300, and the Oregon Constitution, each pasty agrees to hold harmless, defend, and
indemmify each other, including its officers, agents, and employees, against all claims, demands,
actions and suits (including all attorney fees and costs) arising from the indemnitor’s performance
of this Agreement where the loss or claim is attributable to the negligent acts or omissions of that

party. '

Each party shall give the other immediate written notice of any action or suit filed or any claim
made against that party that may result in litigation in any way related to this Agreement.
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11)  Each party agrees to maintain insurance levels or self-insurance in accordance with ORS 30.282,
for the duration of this Agreement at fevels necessary to protect against public body liability as
specified in ORS 30.269 through 30,274,

12y Each party agrees to comply with all local, state and federal ordinances, statutes, laws and
regulations that are applicable to the services provided under this Agreement.

13)  This Agreement is expressly subject to the debt limitation of Oregon Counties set forth in Article
X1, Section 10 of the Oregon Constitution, and is contingent upon funds being appropriated

therefore.

14) This writing is intended both as the final expression of the Agreement between the parties with
respect to the included terms and as a complete and exclusive statement of the terms of the

Agreement,

WHEREAS, all the aforementioned is hereby agreed upon by the parties and execuied by the duly
authorized signatures below,

&lﬂ@\éﬁwg (\;@d Ay

Jurisdiction /

Signature Date

Printed Name Title

Address: 3(

WASHINGTON COUNTY:

Signature Date

- Printed Name Title
Address:

155 North First Avenuye
Mail Stop # 4
Hilisboro, OR 97124
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Attachment A
Statement of Work and Payment Terms
2814-2015

PURPOSE: Clackamas County Health, Housing and Human Services (CCHHHS) has been named to
receive funding for the Cities Readiness Initiative (CRI) program which is administered by
Washington County. The requirements in this Statement of Work reflect the requirements set by the
Oregon Health Authority in the CRI Program Element 02 (PE-02) for Washington County
(Coordinating LPHA}) and all CRI local health departments (I.HD).

BACKGROUND: CRI is 2 nationwide program designed to ready large urban areas for medical
countermeasure distribution and dispensing (MCMDD) for all-hazards events. This includes the ability
of jurisdictions to develop capabilities for U.S, cities to respond to a large-scale biologic attack, with
anthrax as the primary threat consideration. The Portland Metropolitan CRI program is in its ninth year
and the region includes Clackamas, Clark, Columbia, Multnomah, Skamania, Washington and Yamhill
counties. :

Funding for the CRI program flows from the Centers for Disease Control and Prevention (CDC) to the
Oregon Health Authority (OHA) to Washington County. Washington County administers and houses
the CRI program and staff. Although housed in Washington County, the CRI staff report to the public
health preparedness coordinators, public health administrators and health officers in each of the
region’s counties.

Program Element #02: Cities Readiness Initiative (CRT) Program

1. Description. Funds provided to Local Public Health Authorities (LPHA) under this Agreement
for the Cities Readiness Initiative (CRI) Program may only be used in accordance with, and
subject to, the requirements and limitations set forth below. This Agreement is between the
Oregon Health Authority (OHA) and Washington County Local Public Health Autherity
(Coordinating LPHA). Requirements for each Oregon county in the CRI Region (CRI LPHAs)
are established through an intergovernmental agreement (IGA) or contract with Coordinating
LPHA. The CRI Program focuses on plans and procedures that support medical
countermeasure distribution and dispensing (MCMDD) for all-hazards evenis including the
capability to respond to a large-scale biologic attack with anthrax as the primary threat
consideration,

2, Definitions Specific to CRI Programs,

a. Anmnual Technical Assistance Review (TAR): Prior to 2014, TAR was the yearly
evaluation of an LPHA’s CRI Program maferials, products, plans, exercises, and
activities conducted by a team of Federal, state, and local preparedness staff using a
worksheet developed by Federal and state program partners, (This tool has been
replaced by the Operational Readiness Review (ORR) effective July 1, 2014),

b. Centers for Disease Control and Prevention (CDC): The nation’s lead public health
agency, which is one of the major operafing components of the U.S. Department of
Health and Human Services.
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Department of Homeland Security: The federal agency responsible for protecting the
United States territory from terrorist attacks and responding to natural disasters.

Division of the Strategic National Stockpile (DSNS): The CDC program that manages

the Strategic National Stockpile Program

DSNS Drills: A set of five drills developed by the RAND Corporation for the CDC’s
DSNS. The drills include: staff call down, site activation, facility set-up, pick-list
generation, and dispensing and/or modeling of throughput.

Capability Performance Measure Analysis: An assessment of the difference between
prescribed CDC capabilities organized by function and current focal capabilities using
an evaluation tool developed by the Health Security, Preparedness and Response
{HSPR) Program.

Homeland Security Exercise and Evaluation Program (HSEEP): A capabilities and
performance-based program that provides standardized policy, methodology, and
language for designing, developing, conducting, and evaluating all exercises.

Local Public Health Authority (LPHAY: A county government or a health district
created under ORS 431.414 or a person or agency that a county or health district has
contracted with to act as the local public health authority.

Mass: A large but non-specific amount or number.

National Incident Management System (NIMS): The federal Department of Homeland

Security’s system for integrating effective practices in emergency preparedness and
response into a comprehengive national framework for incident management, NIMS
enables emergency responders at all levels and in different disciplines to effectively
manage incidents no matter the cause, size or complexity. More information can be
viewed at http.//www fema. gov/emergency/nims/index.shim.

Operational Readiness Review {ORR): The annual evaluation tool assessing the LPHA
CRI Program’s: materials, products, plans, exercises, and aciivities. This assessment is
conducted by a team of Federal, state, and local preparedness staff using a worksheet
developed by Federal and state program partners (formerly the “Annual Technical
Assistance Review”). The ORR is used to assess how ready Local Health Departments
(LHDs) are to respond to a MCMDID response.

Planned Responder: Community organizations with a written or implied role in the
response to a public health emergency (e.g. hospitals and First Responders).

Point of Dispensing (POD) Site: A site such as a high school gymnasium at which
prophylactic medications are dispensed to the public.

Portland Metro Cities Readiness Initiative (CRI) Program Area, Metropolitan Statistical
Area (MSA): The Cities Readiness Initiative is a CDC program that aids cities and
metropolitan areas in increasing their capacity to receive and dispense medicines and
medical supplies during a large-scale public health emergency such as a bioterrorism




3‘

attack. The counties forming the Portland CRI Program Area are Clackamas,
Washington, Multnomah, Columbia, and Yamhill LPHAs in Oregon, and Clark and
Skamania LPHAs in Washington State. Washington State is responsible for all CRI
activities and funding for the Clark County LPHA and Skamania County LPHA.
Additional information about the CRI Program and the cooperative agreement

- “Guidance for Public Health Emergency Preparedness™ is viewable at

hitn.fwww.cde.gov/phor/coopasreement im.

Prophylaxis: Measures designed to preserve the health of an individual or society and
prevent the spread of disease.

Push Partner: A community organization that is frained, willing, and able t¢ assist in a
public health emergency. '

Push Partner Registry: A registry of community organizations that are trained, willing,
and able to assist in a public health emergency.

- Public_Health Preparedness Capabilities: A national set of standards, created by the

CDC, for public health preparedness capability-based planning that will assist state and
local planners in identifying gaps in preparedness, determining the specific
jurisdictional priorities, and developing plans for building and sustaining response
capabilities,

Strategic National Stockpile (SNS): A CDC program developed to provide: 1.) rapid
delivery of a broad spectrum of pharmaceuticals, medical supplies, and equipment for

an ill-defined threat in the early hours of an event; 2.) shipments of specific items when
a specific threat is known; and 3.) technical assistance to distribute SNS material. SNS
program support includes the 12-hour Push Pack, stockpile and vendor managed
inventory, vaccines, federal buying power, and Federal Medical Stations.

General Requirements. All services and activities supported in whole or in part with funds
provided under this Agreement shall be delivered or conducted in accordance with the
following requirements:

a.

Non-Supplantation. Funds provided under this Agreement shall not be used to supplant
state, local, other non-federal, or other federal funds.

Audit Requirements. In accordance with federal guidance, each county receiving funds
shall audit its expenditures of CRI Program funding not less than once every two years,
Such audits shall be conducted by an entity independent of the county and in
accordance with the federal Office of Management and Budget Circular A-133. Audit
reports shall be sent to the OHA, who will provide them to the CDC. Failure to conduct
an audit or expenditures made not in accordance with the CRI Program guidance and
grants management policy may result in a reguirement to repay funds to the federat
treasury or the withholding of funds.

CRI Coordinator. CR1 L.PHAs, shall identify a CRI Coordinator. The CRI Coordinator
will be the Oregon Health Authority’s chief point of contact for CRI Program.




4.

General Budget and Expense Reporting.

a.

Example CRI Budget documents are set forth as Attachment 1 to this PE and
incorporated herein by this reference. They are also available for download as an
Excel® file from the HAN document library at;

hiips.:/{oregonhealthnetwork. org/default. aspx.

The Coordinating LPHA shall meet the following budget reporting requirements using
the aforementioned document:

I Submit a budget to OHA by October 31 of each year using actual award amounts

iil.

and detailing expected costs of operating the CRI program during the period of July
1 through June 30 of each year. The budget shall include budgets from each CRI
LPHA detailing expected costs associated with the CRI program and matching their
allocation. '

Coordinating LPHA shall submit to OHA by February 15 of each vear, the actual
expense-to-budget report for the period of July 1, through December 31.

iii.  Coordinating LPHA shall provide fo the OHA by August 31 of each year, the actual

expense-to-budget report for the period of July 1 through June 30. The budget and
expense to budget Excel file set forth in Attachment 1 shall be the only form used to
satisfy this requirement. All equipment purchases ef $5,000 or more that use CRI
funds will be identified in this budget report.

The award of funds under this Agreement fo the Coordinating LPHA shall include
funds fo assist in the implementation of the CRI Program requirements as outlined in
this Agreement throughout the CRI Program Area. Coordinating LPHA shall use a
portion of the CRI award to fund a CRI Coordinator position who will work under
guidance from the CRI LPHAs,

Coordinating LPHA shall hold, at minimum, quarterly CR1 Team meetings that include,
at minimum, the CRI Program Coordinator, a representative from each CRI LPHA and
the State MCM Coordinator.

Coordinating LPHA will reallocate any unspent funds awarded (0 a CRI LPHA that
have not been spent or obligated by 60 days prior to the end of the grant period.

Coordinating LPHA will return to OHA for reallocation to projects that support CRI
objectives any funds not spent or obligated by 45 days prior to end of the grant period.

Intergovernmental Agreement JGA) or Contragt. Coordinating LPHA will develop an
IGA, or contract, between itself and all Oregon CRI LPHAS. The IGA, or contract, will

incorporate all requirements of Program Element 02 CRI program measures.

CRI Work Plan and Other Reporting Requirements.

a,

Coordinating LPHA shall submit a work plan to the State MCM Coordinaior and CRI
LPHAs by August 15 that presents objectives and related activities, identifies




responsible parties, and establishes timelines for the CRI Program Area. The work plan
shall be created with input from all CRI LPHA and approved by the State MCM
Program, and must include objectives to:

i.  Enable each CRI LPHA to successfully complete the ORR tool (formerly “Local
TAR™);

ii.  Enable cach CRI LPHA to meet POD Standards
Bii.  Enable each CRI LPHA to meet exercise requirements; and
iv.  Provide programmatic and fiscal oversight responsibilities.

Coordinating LPHA shall submit semi-annual one-page summary reports from each
CRI LPHA, and the CRI program, to the State MCM Coordinator. These reports shall
provide updates on CRI Program activities, and are due by February 15 and August 31.

Coordinating LPHA shall provide other reports about the CRI Program as OHA may
reasonably request from time to time.

Annual Operational Readiness Review (ORR). Each CRI LPHA, unless otherwise

advised, shall coordinate an annual assessment and include, at a minimum, the
following invitees; local CRI program representative, local law enforcement, local
emergency management, and OHA, The ORR or TAR Progress Report shall serve as
the evaluation tool. Completed locai tools and supporting documentation for each
assessment must be submitied fo the State MCM Coordinator 14 days priot to review
date. The assessment meeting is to be completed prior to April 1 of each year.

[Performance Measure 0.1} Each CRI LPHA, unless otherwise advised by OHA, shall,
to OHA’s satisfaction, complete ORR or TAR Progress Report tool and submit
supporting documents to the State MCM Ceordinator and conduct the review meeting
before April 1 each year,

Exercise Requirements. Each CRI LPHA shall develop and conduct an exercise
program that tests MCM dispensing related emergency response plans and adheres to
HSEEP standards including an after action report, improvement plan and exercise
evaluation guide. Each CRI LPHA must complete the foliowing exercises:

Three of the five DSNS drills by Aprif 1, unless given specific permission for extension
by MCM Coerdinator. Documentation of the three required drills must be submitted to
the MCM and CRI Program Coordinators no later than April 1, unless given specific
permission for extension by MCM Ceordinator. Documentation of the required DSNS
drills must be completed using the standardized data collection tools provided by the
MCM Coordinator. '

[Performance Measure 0.2] Each CRI LPHA shall, to OHA’s satisfaction,execute and
submit appropriate documentation to the MCM and CRI Program Coordinators for




three separate, unique, DSNS drills before April 1, unless given specific permission for
extension by MCM Coordinator, cach year. Coordinating LPHA will submit the
required documentation to MCM Coordinator for submission to CDC through a web-
based portal. These drills can be used to meet the requirements set forth in PM 1.1,

Public Health Preparedness Capabilities Requirements: The capabilities, functions and
tasks below correspond with the capabilities, functions, and tasks located in the Public Health
Preparedness Capabilities which can be found at utp:/fwww. cde, gov/phpr/capabilities/. Where
possible the CRI Program will support the CDC and Oregon Hospital Preparedness Program
{HPP) priority capabilities which can be found in Program Element #12 “Public Health
Emergency Preparedness Program (PHEP)” to the current Public Health Financial Assistance
Agreement series between LPHAs and OHA.

Capability 1: Conumunity Preparedness.

¢ Function 3: Engage with community organizations fo fester public health, medical and
mental/behavioral health social networks.

e Task 1. CRI LPHAs shall uiilize Push Partners to share public health or situational
awareness messages with their constituencies,

Performance Measure 1.1] CRI LPHAs shall, at least once annually, disseminate a
preparedness, situational awareness or public health message and include a request for an
update of contact information to the partners identified in this Performance Measure (PM) 1.1.

Capability 8: Medical Countermeasure (MCM) Dispensing.

¢ Function 3: Activate Dispensing Modalities.

e Task 3. Activate dispensing strategies, dispensing sites, dispensing modalities and other
approaches, as necessary, to achieve dispensing goals commensurate with the targeted
population.

[Performance Measure 8.2) By April 1, each CRI LPHA shall submit an updated POD
Standards data colection sheet to OHA that includes all public PODs and Push Partner
Registry numbers required to serve 100% of the population.

Contingent Emergency Response Funding: Such funding is subject to restrictions imposed
by CDC at the time of the emergency and would provide funding under circumstances when a
delay in award would result in serious injury or other adverse impact to the public.

Since the funding is contingeni upon Congressional appropriations, whether contingent
emergency response funding awards can be made will depend upon the facts and circumstances
that exist at the time of the emergency; the particular appropriation from which the awards
would be made, including whether it contains limitations on its use; authorities for
implementation; or other relevant factors. No activities are specified for this authorization at
this time. :



COMPENSATION TERMS: Washington County agrees to pay Clackamas County a maximum of $28,133
between July 1, 2014 and June 30, 2015. Any adjustments to the final grant funds will be reflected in an

amendment to this IGA.
Please submit invoices to the following:

Adrienne Donner

Washington County Dept. of Health and Human Services
155 North First Avenue, MS-4

Hilisboro, OR 97124
Adrienne_Donner@co.washington.or.us

If Clackamas County does not spend or obligate its award 60 days prior to June 30, 2015 (April 30, 2015), the
unspent funds will be retained by Washington County for reatlocation.

CFDA # 93.069 — Public Health Emergency Preparedness
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Health, Housing _—
& Human Services Cindy Becker -

Director

September 18, 2014

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of an Intra-Agency Agreement with
Clackamas County Health Centers Behavioral Health Clinic for
Supported Employment Services

Purpose/Outcomes | To provide supported employment services for people who are Oregon Health
Pian (OHP) members’ capitated to Clackamas County.

Dollar Amount and | The agreement does not contain an upper limit; expenditures are controlled

Fiscal Impact by Betiavioral Health Division staff who pre-authorize and monitor services on
an on-going basis.

Funding Source Oregon Health Authority - no County General Funds are involved.

Safety Impact None

Duration Effective upon signature and terminates on June 30, 2015

Previous Board There is no previous board action for these services

Action

Contact Person Jill Archer, Director — Behavioral Health Division - 742-5336

Contract No. 6917

BACKGROUND:

The Behavioral Health Division of the Health, Housing & Human Services Department requests
the approval of an Intra-Agency Agreement with Clackamas County Health Centers Behavioral
Health Clinic for supported employment services.

e« Supported Employment is a program intended to promote rehabilitation and a return to
productive employment. The Supported Employment program uses a team approach to
engage and retain clients in treatment and provide the supports necessary to ensure success
at the workpiace.

Such services are provided to persons enrolled in services through Clackamas County Behavioral
Health Division.

The contract is effective upon signature and continues through June 30, 2015. County Counsel
has reviewed and approved this agreement as part of the H3S contract standardization project.

RECOMMENDATION: ,
Staff recommends the Board approval of this contract and authorizes Cindy Becker, H3S Director
to sign on behalf of Clackamas County.

Res mbmiﬁed
o

)
s
Cméy—Beck . Director _
; _ Heafthy Farnilfes. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 « Phone: {503) 742-5300 - Fax: {503) 742-5352
www. clackamas.us/community_health



INTRA-AGENCY AGREEMENT
BETWEEN

CLACKAMAS COUNTY HEALTH CENTERS
BEHAVIORAL HEALTH CLINIC

AND :
CLACKAMAS COUNTY BEHAVIORAL HEALTH DIVISION

Agreement # 6917

This agreement is made between Clackamas County Health Center Behavioral Health Clinic (HC-BHC)
and Clackamas County Behavioral Health Division {(BHD). The parties agree as follows:

HC-BHC will provide supported employment services as more fully described in Exhibit B, Scope of Work,
attached hereto and incorporated herein to Oregon Health Plan members and rasidents of Clackamas County.

1.0 Term

Services provided under the terms of this agreement shall commence upon signature. This agreement shall
terminate June 30, 2015 unless terminated by one or both parties as provided for in paragraph 6.0 below.
This agreement may be renewed annually and amended by mutual written consent of both parties.

2.0 Compensation and Fiscal Records

2.1 Compensation. BHD shall compensate HC-BHC as specified in Exhibit C, Compensation and
Payment, for satisfactorily performing contracied services. The payment shall be full compensation for work
performed, for services rendered, and for afi labor, materials, supplies, equipment, mileage, and incidentals
necessary to perform the work and services.

22 Withholding of Contract Payments. Notwithstanding any other payment provision of this agreement,
should HC-BHC fail to perform or document the performance of contracted services, BHD shall immediately
withhold payments hereunder. Such withholding payment for cause may continue until HC-BHC performs
required services or establishes to BHD'S satisfaction that such failure arose out of causes beyond the control,
and without the fault or negligence, of HC-BHC.

2.3 Financial Recordg. HC-BHC and its subcontractors shall maintain complete and legible financial
recordgs pertinent to authorized Covered Services delivered and payments received. Such records shall be
maintained in accordance with Generally Accepted Accounting Principles and/or othar applicable accounting
guidelines such as outlined in Office of Management and Budget circulars A-87, A-122 and A-133. Financial
records and supporting documents shall be retained for at least five (5) years after final payment is made under
this agreement or until all pending matters are resolved, whichever period is longer. If an audit of financiat
records discloses that payments to HC-BHC were in excess of the amount to which HC-BHC was entitled, HC-
BHC shall repay the amount of the excess to BHD.

3.0 Manner of Performance

31 Compliance with Applicable Laws and Regulations. and Special Federal Requirements. HC-BHC shail
comply with all Federal, State and local laws, rules and regulations applicable to work performed under this
agreement, including, but not limited to, all applicable Federal and State civil rights and rehabilitation statutes,
rules and regulations, and as listed in Exhibit F, Compliance with Applicable Law, attached hereto and
incorporated herein. HC-BHC shall comply with OAR 410-120-1380, which establishes tha requirements for
compliance with Section 4751 of Omnibus Budget Reconciliation Act (OBRA) 1891 and ORS 127.649, Patient
Self-Determination Act.

3.2 Subcontracts. HC-BHC shall not enter into any subcontracts for any of the work scheduled under this
agreement without obtaining prior written approval from BHD. HC-BHC shall not be relieved of any of HC-
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BHC's obligations hereunder by virtue of any such subcontract, and shall remain directly responsible for
compliance with all the terms of this agreement.

4.0 General Conditions

4.1 Amendments. The terms of this agreement shali not be waived, altered, modified, supplemented, or
amended, in any manner whatsoever, except by written instrument signed by HC-BHC and BHD.

42 Severability. If any term or provision of this agreament is declared by a court of competent jurisdiction
to be illegal or in conflict with any law, the validity of the remaining terms or provisions shall not be affected,
and the rights and obligations of the parties shall be construed and enforced as if the agreement did not contain
the particular term or provision held to be invalid.

4.3 Waiver. The failure of either party to enforce any provision of this agreement shall not constitute a
waiver of that or any other provision.

4.4 Future Support. BHD makes no commitment of future support and assumes no obligation for future
support for the activity contracted herein except as set forth in this agreement.

4.5 Oregon Constitutional Limitations. This agreement is expressly subject to the debt limitation of Oregon
counties set forth in Article X, Section 10 of the Oregon Constitution, and is contingent upon funds being
appropriated therefore. Any provisions herein, which would conflict with such law, are deemed inoperative to
that extent.

5.0 Termination

51 Termination Without Cause. This agreement may be terminated by mutual consent of both parties,
or by either party upon ninety (80) business days noftice, in writing and delivered by certified mail or in person.

52 Termination With Cause. BHD may terminate this agreement effective upon delivery of written notice
to HC-BHC, or at such later date as may be established by BHD, under any of the following conditions:

5.2.1 The terms of the OHP Medicaid Demonstration Project are modified, changed or interpreted in such
a way that the services are no longer allowable or appropriate for purchase under this agreement or are no
longer eligible for the funding authorized by thls agreement.

5.2.2 The termination, suspension or expwatlon of the Health Share of Oregon Participating Agreement.

52.3 BHD funding frém Federal, State, or other sources is not obtained and continued at levels sufficient
to allow for purchase of the indicated quantity of services. Alternatively, the parties may agree to modify the
agreement o accommodate a reduction in funding.

5.2.4 BHD has evidence that HC-BHC has endangered or is endangering the health or safety of clients,
staff or the public. HC-BHC shall ensure the orderly and reasonable transfer of care in progress with clients
and shall work with BHD staff to accomplish same.

5.2.5 The lapse, relinguishment, suspension, expiration, cancellation or termination of any required license,
certification or qualification of HC-BHC, or the lapse, relinguishment, suspension, expiration, cancellation or
termination of HC-BHC’s insurance as required in this agreement.

5.2.6 HC-BHC's filing for protection under United States Bankruptcy Code, the appointment of a receiver
to manage HC-BHC’s affairs, or the judiciat declaration that HC-BHC is insolvent.
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527 If HC-BHC fails to perform any of the other provisions of this agreement, or fails to pursue the work
of this agreement in accordance with its terms, and after receipt of written notice from BHD, fails to correct
such failures within ten (10) business days or such longer period as BHD may authorize.

63 Notice of Default. BHD may aiso issue written notice of default (including breach of contract) to HC-
BHC and terminate the whole or any part of this agreement if HC-BHC substantially fails fo perform the
following specific provisions: Exhibit D(2)(A) Licenses and, Certification; Exhibit D(2)(C) Quality Assurance
and Utilization Review; and Exhibit D(3) Recordkeeping and Reporting. The rights and remadies of BHD
related to defaults (including breach of contract) by HC-BHC shall not be exclusive and are in addition to any
other rights and remedies provided by law or under this agresment.

54 Transition. Any such termination of this agreement shall be without prejudice to any obligations or

fiabilities of either party already accrued prior to such termination. HC-BHC and BHD shall continue to perform

all duties and obligations under this agreement with respect to clients under care of HC-BHC to the date of
termination.

This agreement consists of five (5) sections plus the following exhibits and attachments, which by this
reference are incorporated herein:

Exhibit A Definitions
Exhibit B Scope of Work
Exhibit C Compensation
Exhibit D Statement of General Conditions
Altachment 1 Invoice Template
CLACKAMAS COUNTY - CLACKAMAS COUNTY
HEALTH CENTERS BEHAVIORAL HEALTH DIVISION

(D hoses %«{ ot

Deborah Cockrell iFAKher
Director ff &)a/% irecfor q @ L.,,?

Date Date

CLACKAMAS COUNTY
HEALTH, HOUSING, AND HUMAN SERVICES DEPARTMENT

Cindy Becker
Director

Date

S)AIMINCONTRACTS\BEHAVIORAL HEALTH\Expense\Clackamas County\Health Centers-BH Clinic\Supported Employment-
OHP\H3SBHHC6E917.docx
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EXHIBIT A

DEFINITIONS

Whenever used in this Intra-Agency Agreement, the following terms shall have the meanings set forth below:
AMH: State of Oregon, Department of Human Services, Addictions and Mental Health
AGENCY: entity contracted by COUNTY

Allowable Costs: costs described in OMB Circular A-87 except to the extent such costs are limited or
excluded by other provisions of this contract

CCO: Coordinated Care Organization is an entity that has been certified as meeting the criteria adopted by
the Oregon Health Authority under ORS 414.625 to be accountable for care management and to provide
integrated and coordinated health care services

~ Community Outcome Management and Performance Accountability Support System ( COMPASS): the AMH
project to implement a new contracts system, roll out an optional free electronic health records systems
(OWITS), and enhance the collection of data through MOTS

Contract: this Agency Services Contract between COUNTY and CONTRACTOR for the provision of services
COUNTY: Clackamas County Behavioral Health Division

Covered Services: medically appropriate setvices specified in OAR 410-141-3120, “Operations and
Provision of Health Services” and limited in accordance with OAR 410-141-3420, “Billing and Payment” for
OHP Members. The term "Covered Services” may be expanded, limited, or otherwise changed pursuant to
the Clackamas County Health Share of Oregon/Clackamas Participation Agreement and OARs. Covered
Services may also refer to authorized services provided to uninsured, indigent clients.

DEPARTMENT: AMH contracts with COUNTY to establish and finance community mental health and
addition programs; COUNTY, in turn, subcontracts certain services to AGENCY

DHS: Department of Human Services of the State of Oregon

Federal Funds: funds paid to AGENCY under this contract that are received from an agency, instrumentality
or program of the Federal govermnment of the United States

Health Share of Oregon: a Coordinated Care Organization serving Oregon Health Plan enrolless of
Clackamas, Multnomah and Washington Counties.

individual: an individual accessing publicly funded behavioral health services who is either an OHP Member
or is determined eligible for services as an uninsured, indigent individual.

Mental Health Services: treatment services for individuals diagnosed with serious mental health illness, or
other mental or emotional disturbance posing a danger to the heaith and safety of themselves or others

Medicaid: Federal funds received by OHA under the Title XIX of the Social Security Act and Children’s
Health Insurance Program Funds administered jointly with Title XIX funds as part of State medical assistance
program by OHA :

Misexpenditure: money, other than an overexpenditure disbursed to AGENCY by COUNTY under this
agreement and expended by AGENCY that:
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(a) is identified by the Federal government as expended contrary to applicable statutes, rules, OMB
Circulars or any other authority that govemns the permissible expenditure of such money, for which the
Fzderal government has requested reimbursement by the State of Oregon and whether in the form of a
Federal determination of improper use of Federal funds, a Federal notice of disallowance, or otherwise;
or

(b) is identified by the COUNTY, State of Oregon or OHA as expended in 2 manner other than that
permitted by this agreement, including without limitation, any money expended by AGENCY, cenirary to
applicable statutes, rules, OMB Circulars or any other authority that governs the permissible expenditure
of such money; or

{c) is identified by the COUNTY, State of Oregon or OHA as expended on the delivery of a service that did
not meet the standards and requirements of t his agreement with respect to that service

Measures and Outcomes Tracking System (MOTS): the AMH data system that stores client data submitted
by AGENCY and/or COUNTY

OAR: Oregon Administrative Rules duly promulgated by the Oregon Health Authority and as amended from
time to time.

OHA: the State of Oregon, acting by and through its Oregon Health Authority.

OHP Member: an individual found eligible by a division of the Oregon Department of Human Services to
receive services under the OHP (Oregon Health Plan) Medicaid Demonstration Project or State Children's
Heaith Insurance Program and who is enrolled with COUNTY as Health Share of Oregon/Clackamas.

Oregon Web Infrastructure for Treatment Services (OWITS): is 1) an optional free electronic health records
system available to Counties and their Providers to submit the MOTS data, and 2) a system to manage the
AMH services

Overexpenditure: Money disbursed by COUNTY under this agreement and expended by AGENCY that is
identified by the COUNTY, State of Oregon or OHA, through agreement settlement or any other
disbursement/payment reconciliation permitted or required by this agreement, as in excess of the amount
AGENCY is entitled to as determined in accordance with the financial assistance calculation methodologies
set forth in the applicable Service Descriptions.

Primary Source Verification: verification from the original source of a specific credential (education, training,
licensure) to determine the accuracy of the qualifications of an individual health care practitioner. Examples
of primary source verification include, but are not limited to, direct correspondence, telephone verification
and internet verifications.

Third Party Resources: any individual, entity, or program that is, or may be, liable to pay all or part of the
cost of any Covered Service furnished to an OHP Member, including but not limited to: private health
insurance or group health plan; employment-related health insurance; medical support from absent parents;
workers’ compensation; Medicare; automobile liability insurance; other federal programs such as Veteran’s
Administration, Armead Forces Retirees and Dependent Act, Armed Forces Active Duty and Dependents
Military Medical Benefits Act, and Medicare Parts A and B; another state’s Title XIX, Title XXl or state-funded
Medical Assistance Program; and personal estates.

Valid Claim: an invoice, in the form of a CMS 1500 claim form, submitied for payment of covered health
services rendered to an eligible client that is submitted within the required 80 days from the date of service or
discharge and that can be processed without obtaining additional information from the provider of the service
or from a third party. A valid claim is synonymous with the federal definition of a clean claim as defined in 42
CFR 447 45(b).



intra-Agency Agreement # 6917

Health Centers — Behavioral Health Clinic
Supported Employment - OHP

Page 6 of 24

EXHIBIT B

SCOPE OF WORK

1. SUPPORTED EMPLOYMENT

Supported Employment is an evidence-based practice with services intended to promote rehabilitation
and return to productive employment. Programs use a team approach to engage and retain clients in
tfreatment and provide the supports necessary to ensure success at the workplace. Program
components include:

+ Afocus on competitive employment
¢ Rapid job searches soon after the client expresses interest

+ Jobs tailored to individuals

-« Time-unlimited follow-along supports

» On-the-job support to client and to employer
¢ Integration of supported employment and mental health services

e Zero exclusion criteria (that is, no one is screened out because they are not ready).

Employment specialists will generally carry a caseload with approximately 20 clients and will not have
mixed caseloads of clients from other non-Supported Employment services. Supported Employment
services should be integrated with other treatment provided within the agency. Supports for clients
involved in this program should be individualized to maintain employment and should continue as long as
consumers want the assistance. Choices and decisions about work and support are individualized
based on the person’s preferences, strengths, and experiences. Provider agrees to use clinical
judgment to determine which services are appropriate, and what frequency of care is medically
necessary.

Performance Requirements

a.

Outcome measures will include:

1)  Number of clients served
2) Percentage of clients in competitive employment
3) Fidelity score

CONTRACTOR will place a percentage of enrolled individuals served in competitive employment
that is within 10% of the statewide average.

CONTRACTOR will submit authorization for Supported Employment in addition to Level of Care
authorizations for Levels A through D.

Services coordination/case management will be provided to all consumers served.

Provider will maintain fidelity with a score of 100 or higher and continually strive toward high fidelity.
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EXHIBIT C
COMPENSATICN
To receive payment AGENCY shall submit a CMS 1500 claim form to COUNTY's Third Party
Administrator, Performance Health Technology Lid (PH Tech) within 120 calendar days of the date of
service in accordance with OAR 410-141-3420, "Billing and Payment”. Claims may be submitted to PH
Tech in either paper or electronic format. PH Tech case rates will be paid on submission of first claim in

the authorization at the full annual amount of $805.

Refer to Exhikit D, paragraph 4.d. for guidance regarding encounter submissions.
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EXHIBIT D

STATEMENT OF GENERAL CONDITIONS

1. Interpretation and Administration of Agreement

AGENCY acknowledges that this agreement between COUNTY and AGENCY is subject to the
underlying Health Share of Oregon/Clackamas Risk Accepting Entity Participation Agreement between
Health Share of Cregon and COUNTY, the Health Plan Services Contract between the Oregon Health
Authority and Health Share of Oregon, the Oregon Revised Statutes concerning the Oregon Health Plan,
and other applicable Oregon statutes and administrative rules concerning mental health services. If
AGENCY believes that any provision of this agreement or COUNTY’s interpretation thereof is in conflict
with Federal and State statutes or regulations, AGENCY shall notify COUNTY in writing immediately,

AGENCY agrees to provide medically necessary services within the scope of its practice and license
{hereinafter referred to as “services”) to individuals assessed as having an eligible mental heaith
condition specified in the Oregon Health Plan “Prioritized List of Mental Health Conditions”, ¢can benefit
from those services, and as described below when authorized by COUNTY’s treatment authorization
process. AGENCY shall provide services in accordance with OAR 410-141-3120 “Operations and
Provision of Health Services”; OAR 410-141-3420 “Billing and Payment”; and all DHS Rules in OAR
Chapter 309 and any other administrative rules to which AGENCY is subject, as stich rules may be
amended from time to time. These laws, rules and regulations, are incorporated by reference herein to
the extent that they are applicable to this agreement and required by law to be so incorporated. Services
provided under this agreement are to be within the scope of AGENCY's licenses and certification, and
the licenses, certifications and training of its empioyed and contracted staff providing direct services.

2. General Performance Standards

COUNTY shall monitor services provided by AGENCY and has the right to require AGENCY’s
compliance with OHA and Health Share of Oregon established standards and other performance
requirements relative to the quantity and quality of service and care, access to care, and administrative
and fiscal management, and with all obligations and conditions stated in this agreemeni. AGENCY will
notify COUNTY immediately in writing regarding issues related to access to care or any other potential
violation of the conditions stated in this agreement.

a. Licenses and Certifications

By signing this agreement, AGENCY assures that all licenses and certifications required by statute
or administrative rule are and will remain current and valid for all of AGENCY’s employees and
independent contractors providing direct service and for all of AGENCY’s facilities in which services
are provided. AGENCY assures that it is certified under OAR 309-012-0130 — 309-012-0220 or
licensed under ORS Chapter 443 by the State of Oregon to deliver specified services. AGENCY will
promptly notify COUNTY of the initiation of any action against any licenses or, if applicable, against
any certifications by any certifying boards or organizations as well as any changes in AGENCY’s
practice ownership or business address, along with any other problem or situation that may relate to
the ability of AGENCY to carry out the duties and obligations of this contract.

b. Eligibility and Authorization of Services

AGENCY shall verify eligibifity and enroliment of clients prior to providing and billing for service and
obtain authorization for the provision of covered services as necessary and appropriate according to
COUNTY policies and procedures. AGENCY shall participate in the COUNTY concurrent review
process. AGENCY understands that authorization for services will be based upon this review
process.
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C.

Quality Assurance and Utilization Review '

AGENCY shall cooperate with, and participate in, COUNTY's quality assurance and utilization review
programs. AGENCY shall also participate in Health Share of Oregon quality initiatives as developed.
Further, AGENCY shall have a planned, systematic, and ongoing process for monitoring, evaluating
and improving the quality and appropriateness of Covered Services provided to clients.

AGENCY shall work with COUNTY staff to ensure that authorized services provided by AGENCY to
clients are the most appropriate and cost efficient, and least restrictive. AGENCY staff shall make
records available to COUNTY staff on site upon reasonable notice for purposes of utilization review.

Contractual Compliance

AGENCY shall ensure that all providers and staff employed or contracted by AGENCY who provide
services to clients or are otherwise engaged in activities under this agreement are fully aware of and
in compliance with the terms and conditions of this agreement.

Provider Appeal Process

AGENCY shall have the right to appeal actions by COUNTY or decisions concerning interpretation of
the Health Share of Oregon/Clackamas Risk Accepting Entity Agreement as they apply to this
agreement. Appeals shall be made in writing.

Appeals related to administrative or clinical decisions and all other matters shall be made to
COUNTY Administration within thirty (30) calendar days of the date of the action being appealed. A
decision shall be issued within twenty-one (21) business days of receipt of the written appeal. An
appeal of that decision can be made in writing to the Director of Clackamas County Behavioral
Health Division within fourteen (14) business days of the date of the decision. The Director will issue
a decision within twenty-one (21) business days, and that decision will be final.

3. Clinical Standards

a.

Clinical Guidelines

AGENCY shall adopt clinical guidelines that inform mental health practitioners, clients, family
members and advocates with evidence-based information about mental ifiness and appropriate
treatment options. Clinical guidelines should be based on a systematic evaluation of research
evidence; be designed to assist, rather than dictate, clinical decision-making; and are to be applied
on a case-by-case basis. Such guidelines should provide recommendations for appropriate care
based on scientific evidence and professional consensus; support for professional standards, quality
improvement activities and education; and a basis for comparing ctrrent practice to evidence-based
best practices. AGENCY shall make such guidelines available to COUNTY upon request.

Outcome Measure

AGENCY shall adopt the use of a measure of clinical outcomes that demonstrates a change in client
status following an episode of treatment. The measurement tool adopted shall identify changes in
symptoms, functioning, quality of life, adverse events or satisfaction. AGENCY shalt make
information about outcome measures used available to COUNTY upon request.
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c.

Coordination of Care

(1) AGENCY shall develop, implement and participate in activities supportive of a continuum of care
that integrates mental health, addiction and physical health interventions in ways that are
seamless and whole 1o the client. Integration acfivities may span a continuum ranging from
communication to coordination to co-management to co-location to the fully integrated, person-
centered health care home.

{2) Toinsure appropriate coordination of services to enrolled individuals, AGENCY shall collaborate
with allied agencies in the local service area, including but not limited to primary care clinics,
housing authorities, chemical dependency agencies, juvenile justice, school districts, and
Department of Human Resources, Child Welfare programs. AGENCY will make every effort to
obtain a signed Release of Information at the onset of treatment, notifying the service pariner in
writing of preliminary diagnosis and prescribed medications, notifying of any major changes or
medical complications that occurred during the course of treatment and notifying upon
termination of treatment.

(2) AGENCY shall coordinate with COUNTY on referral of clients to specialty behavioral health
services or to a higher intensity of service. Specifically:

(i} AGENCY shall coordinate with COUNTY on both admission and discharge of clients to
psychiatric acute care or sub-acute psychiatric care. AGENCY shall coordinate with
COUNTY and the acute or sub-acute care provider on discharge planning and the
development of community resources to aid in the timely discharge and community
placement of the client. AGENCY shall assure an appointment with an appropriate provider
within seven (7) days of discharge from acute care, sub-acute care or psychiatric residential
freatment care.

{iiy AGENCY shall ceordinate with COUNTY on referral of clients to crisis respite services,
particularly as those services are used to divert the admission of the client to acute care.

(i} AGENCY shall refer clients for a Level of Service Intensity Determination Screening when a
higher intensity of service appears warranted.

(iv) AGENCY shall coordinate with COUNTY fo obtain Long Term Care Determination for
appropriate clients. '

Crisis Response

AGENCY will be responsible for twenty-four hour, seven days a week crisis response for their
enrolled individuals. AGENCY shall establish and foliow a system for appropriate and timely
response to emergency needs of individuals. During the period of service, AGENCY shall respond
to all enrolled client emergencies. “Emergency” shall mean the sudden onset of a mental health
condition manifesting itself by acute symptoms and one or more of the following circumstances are
present; (1) the client is in imminent or potential danger of harming himself or others as a result of
an eligible condition; (2} the client shows symptoms, e.g., hallucinations, agitation, delusions, efc.,
resulting in impairment in judgment, functioning and/or impulse control severe enough to endanger
his or her own welfare or that of another person; or (3) there is an immediate need for Services as a
result of, or in conjunction with, a very serious situation such as an overdose, detoxification, potential
suicide or violence. AGENCY will have a system of crisis response to individuais enrolled in their
program. At a minimum, AGENCY will have a clinician available by phone for consultation at all
fimes. This clinician shall be familiar with the case or shall have the ability to contact clinician(s)
familiar with the case.
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e.

Standards of Care

COUNTY promotes resilience in and recovery of the clients it serves. COUNTY supports a system
of care that promotes and sustains a client’s recovery from a mental health condition by identifying
and building upon the strengths and competencies within the person to assist them in achieving a
meaningful life within their community. Consistent with these values, AGENCY shall:

(1) Provide services in a manner that assures continuity and coordination of the health care services
provided to each client;

(2) Accept clients for treatment on the same basis that AGENCY accepts other clients and render
services to clients in the same manner as provided to AGENCY'’s other clients. AGENCY shall
not discriminate against clients because of source of payment, race, ethnicity, gender, gender
identity, gender presentation, sexual orientation, national origin, ancestry, religion, creed, marital
status, familial status, age, except when program eligibility is restricted to children, adults or
older adults, source of income, disability and diagnosis;

(3) Provide clients with access to services without undue delay and as soon as necessary in light of
the member’s mental health condition. AGENCY shall comply with access standards as set forth
in OAR 410-141-3220 "Accessibility”;

(4) Conduct its practice and treat all clients using that degree of care, skill and diligence which is
used by ordinarily careful providers in the same or similar circumstances in the provider's
community or a similar community (see ORS 677.095);

(5) Ensure that clients are served in the most normative, least restrictive, least intrusive and most
cost effective level of care appropriate to their diagnosis and current symptoms, degree of
impairment, level of functioning, treatment history, and extent of family and community supports;

(6) Advise or advocate on behalf of clients in regard to treatment options, without restraint from
COUNTY;

(7) AGENCY shall employ a system of internal review to evaluate the care being provided within the
agency, to modify service plans, adjust level of care being provided and consider duration of
treatment. AGENCY will have a system of internal utilization management to assure that
services are provided within the authorization maximum dollar amount, when applicable.

(8) AGENCY shall have written policies and procedures that insure individuals receive a Notice of
Action when service is denied, terminated, suspended or reduced without the client’s agreement.

(9) AGENCY shall have written policies and procedures related to consumer complaints as
referenced in OAR 308-019-0125 and OAR 410-141-0260 through 410-141-02686.

4. Encounter Submissions

a.

Usual and Customary Charges

AGENCY shall bilt COUNTY according to their Usual and Customary fee schedule. AGENCY shall
base their Usual and Customary charges on a cost study that is updated annuaily.

Compensation

AGENCY shall be reimbursed af the COUNTY reimbursement rates in effect as of the date of service
or billed charges, whichever is less.
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C.

Third Party Resources and Coordination of Benefits

AGENCY shall bill and collect from liable third party resources prior to billing COUNTY. If both the
third parly resource and COUNTY reimburse AGENCY for the same service, COUNTY shall he
entitled to a refund for the exact amount of duplicate payment received by AGENCY.

AGENCY shall be responsible for maintaining records in such a manner s¢ as te ensure that all
moneys collected from third-party resources on behalf of clients may be identified and reported to
COUNTY on an individual client basis. AGENCY shall make these records available for audit and
review cansistent with the provisions upon reguest.

Iif AGENCY has knowledge that a client has third-party health insurance or health benefits, or that
either client or AGENCY is entitled to payment by a third party, AGENCY shall immediately so advise
COUNTY.

Pursuant to OAR 410-141-3160, “Integration and Care Coordination”, COUNTY reserves the right to
coordinate benefits with other health plans, insurance carriers, and government agencies. COUNTY
may release medical information to such other parties as necessary to accomplish the coordination
of benefits in conformity with the Health Insurance Portability and Accountability Act {HIPAA) 45 CFR
164 and 42 CFR Part 2. Coordination of benefits shall not result in compensation in excess of the
amount determined by this agreement, except where State laws or regulations require the contrary.

Encounter Data

AGENCY shall submit to COUNTY accurate and complete encounter data in the form of a CMS
1500 claim form for each contact with a client. To encounter data and receive payment, when
applicable, AGENCY shalt submit & CMS 1500 claim form to COUNTY’s Third Party Administrator,
Performance Health Technology Ltd (PH Tech). AGENCY shall use its best efforts to supply
encounter data once a month, and shall in all cases, supply encounter data no later than 120
calendar days after a contact with a client in accordance with OAR 410-141-3420, *Billing and
Payment’. Each encounter claim shall include such information as required in the Health Share of
Oregon/Clackamas Risk Accepting Entity Participation Agreement and meet specifications as a Valid
Claim. AGENCY shall use the most curreni DSM Multi-Axial Classification System. DSM codes
shall be reported at the highest level of specificity.

Claims may be submitted to PH Tech in either paper or electronic format.

PH Tech shall pay AGENCY on behalf of COUNTY, by the 45" business day after a valid claim is
received, fee-for-service paymenis as specified in section 1 above. COUNTY shall have no
obligation to make payment to AGENCY if AGENCY fails fo obtain a valid autherization to provide
services, fails to verify eligibilify for Covered Services and the individual is not an eligible client on the
date of service, if the services provided are not Covered Services, or if AGENCY fails to submit fee-
for-service bills within 90 calendar days of the date of service. The timely filing requirement is
extended to 12 months when there is a Third Party Resource as the primary payor and to 12 months
when Medicare is primary. To be considered for payment, claims resubmission requests submitted
by AGENCY must be received by PH Tech within 120 days of the date of the first denial.

Non-Covered Services

AGENCY shall follow OAR 410-141-3420, “Billing and Payment™, when submitting fee-for-service
claims for services provided to OHP Members that are not Covered Services.
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e.

Payment in Full

Except as expressly provided below, payments to AGENCY made by COUNTY for services provided
under the terms of this agreement shall constitute payment in full. OAR 410-141-3420, “Billing and
Payment”, AGENCY shall not bill, charge, seek compensation, remuneration or reimbursement from,
or have any recourse against OHA or any client for services contracted hereunder, either during the
term of this agreement or at any time later, even if COUNTY becomes insolvent. This provision shall
not prohibit collection for non-covered services that may be the responsibility of the client or any
permitted co-pays, co-insurance, deductibles or any other cost sharing, if any and as applicable.
AGENCY may bill and collect separafely for those costs which are lawfully the responsibility of the
client. When combined with all sources of payment, COUNTY’s payment to AGENCY shall not
exceed the reimbursement amount in effect as of the date of service.

Qverpayments

Any payments made by COUNTY to which AGENCY is not entitled under the terms of this
agreement shall be considered an overpayment and shall be refunded by AGENCY within thirty (30)
calendar days of the discovery, in accordance with OQAR-410-120-1280, “Billing” and OAR 410-120-
1397, "Recovery of Overpayments to Providers — Recoupments and Refunds”. AGENCY must not
seek payment from clients for any covered services, except any coinsurance, co-payments, and
deductibles expressly authorized by OAR-410-120 or OAR-410-141. A client cannct be billed for
services or treatment that have been denied due to provider error {e.g. required documentation not
submitted, prior authorization not obtained, non-covered diagnosis, etc.).

4. Staff Standards

COUNTY delegates to AGENCY the credentialing and recredentialing of employed and contracted staff
who provide services to clients under this agreement. Pursuant to OAR 410-141-3120 “Operations and
Provision of Health Services”, AGENCY must, at a minimum, obtain and verify documents that provide
evidence of primary source verification of credentials as follows:

»  Appropriate education and academic degrees, as required;

= Licenses or certificates, as required;

s  Relevant work history or qualifications, as required;

= Completion of a successful criminal history records check through the Oregon Law
Eg;eg%eT%esnTto?ata System and compliant with ORS chapter 181 and OAR 407-007-0000 through

* Positive clearance by the National Practitioner Data Bank, as required;

» Positive clearance through the General Services Administration System for Award Management
{SAM) at time of hire and monthly thereafter; and

» Positive clearance through the Office of Inspector General's List of Excluded Individuals/Entities
at time of hire and monthly thereafter.

AGENCY shall not permit any person to provide services under this agreement if that person is listed on
the non-procurement portion of the General Service Administration’s SAM in accordance with Executive
Orders No. 12549 and No. 12689, “Debarment and Suspension” (2 CFR Part 180).

In addition, AGENCY shall not permit any person te provide services under this agreement wha has
been terminated from the Division of Medical Assistance Program or excluded as Medicare/Medicaid
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providers by the Centers for Medicare and Medicaid Services or who are subject to exclusion for any
lawful conviction by a court for which the provider could be excluded under 42 CFR 1001.101 “Program
Integrity — Medicare and State Health Care Programs Subpart B". AGENCY may not submit claims for
services provided after the date of such exclusion, conviction or termination.

AGENCY assures that all AGENCY employees and independent contractors providing direct service
under this agreement will work within the scope of their credentials and any applicable licensure or
registration, or criteria for certification if not required to be licensed or registered pursuant to OAR 410-
141-3120. AGENCY shall not allow services to be provided by an employee or independent contractor
who does not have a valid license or certification required by state or federal law.

AGENCY ensures that all personnel providing services to clients under this agreement are properly
trained and qualified to render the services they provide. AGENCY shall arrange for continuing
education of personnel rendering services under this agreement as necessary to maintain such
competence and satisfy all applicable licensing, certification or other regulatory requirements.

COUNTY reserves the right fo review, upon reasonable notice and at AGENCY's site, the actual
documents describing the credentials of AGENCY’s employees and independent contractors for
purposes of verification.

5. Recordkeeping

a. Clinical Records, Access and Confidentiality

(1) Clinical Records. AGENCY shall ensure maintenance of recordkeeping consistent with OAR
410-141-3180, “Record Keeping and Use of Health Information Technology.” The clinical record
shall fully document the mental condition of the client and the services received by the client
under this agreement. All clinical records relevant to this agreement shall be retained for at least
seven (7) years after the date of clinical services for which claims are made, encounters
reported, final payment is made, or all pending matters are closed, whichever time period is
longer. If an audit, litigation, research and evaluation, or other action involving the records is
started before the end of the seven-year-period, the records must be retained until all issues
arising out of the action are resolved or until the end of the seven-year-period, whichever is later.

{2) Government Access to Records. At all reasonable times, AGENCY and its subcontractors shall
provide the Center for Medicare and Medicaid Services {CMS), the Comptroller General of the
United States, the QOregon Secretary of State, the Cregon Department of Justice Medicaid Fraud
Unit, Oregon Department of Human Services Office of Payment Accuracy and Recovery, OHA,
COUNTY and all their duly authorized representatives the right of access to AGENCY's financial
{including all accompanying billing recerds), clinical/medical, and personnel records that are
directly pertinent to this agreement in order to menitor and evaluate cost, performance,
compliance, quality, appropriateness and timeliness of services provided, and the capacity of
AGENCY to bear the risk of potential financial losses. These records shall be made available for
the purpose of making audit, examination, excerpts and transcriptions. AGENCY shall, upon
reguest and without charge, provide a suitable work area and copying capabilities to facilitate
such a review or audit.

(3) Confidentiality and Privacy of Records. The confidentiality of information concerning clients is
subject to State and Federal guidelines, including but not limited to State (ORS 179.505 through
179.507, ORS 192.502, ORS 411.320, ORS 433.045(3)} and Federal (42 CFR Part 2, 42 CFR
Part 431, Subpart F, 45 CFR 205.50) confidentiality laws and regulations. AGENCY and
COUNTY shall not use, release, or disclose any information regarding a client for any purpose
not directly connected with the administration of this agreement or under Title XIX of the Social
Security Act, except with the written consent of the client or, if appropriate, the client’s parent or
guardian, or unless otherwise authorized by law. AGENCY shall ensure that its agents,



Intra-Agency Agreement # 6917

Health Centers — Behavioral Health Clinic-
Supported Empioyment - OHP

Page 15 of 24

(4)

6

employees, officers and subcontractors with access to client records understand and comply
with this confidentiality provision.

Release of Information. AGENCY shall assure that COUNTY and any other cooperating health
service providers have access to the applicable contents of the client's clinical record when
necessary for use in the diagnosis or treatment of the client, to the extent such access is
permitted by law. AGENCY shall release mental health service information requested by
COUNTY or a provider involved in the care of a client within ten (10) business days of receiving
a signed release. Except as provided in ORS 179.505(9), AGENCY shall provide the client or
the client’s legal guardian access to client's record and provide copies within ten (10) business
days of any request for copies.

External Review. AGENCY shall cooperate with OHA by providing access to records and
facilities for the purpose of an annual external, independent professional review of the quality
outcomes and timeliness of, and access to, services under this agreement in accordance with 42
USC Section 1396a(a)(27}); 42 CFR 431.107(b)(1) & {2); and 42 CFR 457.950(a)(3).

Keep such records as are necessary to fully disclose the extent of the services provided to
individuals receiving OHP assistance and shall furnish such information to any State or federal
agency responsible for administering the OHP program regarding any payments claimed by
such person or institution for providing OHP Services as the State or federal agency may from
time to time request. 42 USC Section 1396a(a)(27); 42 CFR 431.107(b)(1) & (2); and 42 CFR
457 .950(a)(3).

b. Financial Records

(1)

)

(3)

4

&)

AGENCY shall establish and maintain policies and procedures related to financial management
and financial records consistent with Generally Accepted Accounting Principles. AGENCY shall
make such policies and procedures available to COUNTY upon reguest.

AGENCY shall maintain up-to-date accounting records that accurately reflect all revenue by
source, all expenses by object of expense, and all assets, liabilities and equities consistent with
Generally Accepted Accounting Principles and Oregon Administrative Rules. AGENCY shall
make reports and fiscal data generated under and for this agreement available to COUNTY upon
request.

COUNTY shall conduct a fiscal compliance review of AGENCY as part of compliance monitoring
of this agreement. AGENCY agrees fo provide, upon reasonable notice, access to all financial
books, documents, papers and records of AGENCY which are pertinent to this agreement to
ensure appropriate expenditure of funds under this agreement. COUNTY shall monitor
compliance with COUNTY’s financial reporting and accounting requirements.

AGENCY may be subject to audit requirements. AGENCY agrees that audits must be
conducted by Certified Public Accountants who satisfy the Independence requirement outlined in
the rules of the American Institute of Certified Public Accountants (Rufe 101 of the AICPA Code
of Professional Conduct), the Oregon State Board of Accountancy OAR 801-030-0005, the
independence rules contained within Governmental Auditing Standards (2011 Revision), and
rules promulgated by other federal, state and local government agencies with jurisdiction over
AGENCY.

AGENCY shall establish and maintain systematic written procedures to assure timely and
appropriate resolution of review or audit findings and recommendations. AGENCY  shall
make such procedures and documentation of resolution of audit findings available to COUNTY
upon request.
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{8) Limited Scope and Full Audits shall be completed within nine (8) months of the close of
AGENCY's fiscal year. Audit reperts, including the Management Letter associated with the audit
shall be submitted to COUNTY within two weeks from the date of the report. Failure to submit
required audit reports and Management Letters shall be cause for withholding of contract
payment until audits are submitted.

6. Reporting

a.

Abuse Reporting

AGENCY shall comply with all processes and procedures of child abuse (ORS 419B.005 —
419B.050), mentally ill and developmentally disabled abuse (ORS 430.731 — 430.768 and OAR 943-
045-0250 through 943-045-0370) and elder abuse reporting laws (ORS 124.050 — 124.092) as if
AGENCY were a mandatory abuse reporter. If AGENCY is not a mandatory reporter by statute,
these reporting requirements shall apply during work hour only. AGENCY shall immediately report fo
the proper State or law enforcement agency circumstances {and provide such other documentation
as may be relevant} supporting reasonable cause to believe that any person has abused a child, a
mentally ill or developmentally disabled adult or an elderly person, or that any such person has been
abused.

Behavioral Health Electronic Data System

AGENCY shali participate in the Oregon Health Authority (OHAYs Enhanced Data Capture for all
clients receiving Covered Services under this agreement. AGENCY shall submit all data to OHA via
formats approved by OHA. AGENCY shall submit data in accordance with OHA timelines.

Delivery System Network (DSN) Provider Capacity Report

AGENCY shall submit the DSN Provider Capacity report to COUNTY in the prescribed format within
thirty (30) days of the effective date of this agreement, indentifying all staff and independent
contractors who will provide services to clients under this agreement. In addition, the DSN Provider
Capacity Report shall be updated and resubmitted monthly to COUNTY.

7. Monitoring

a.

Adreement Compliance Monitoring

COUNTY and OHA shall conduct agreement compliance and quality assurance monitoring related to
this agreement. AGENCY shall cooperate with COUNTY and OHA in such manitoring. COUNTY
shall provide AGENCY twenty (20) business days written notice of any agreement compliance and
guality assurance monitoring activity that requires any action or cooperation by AGENCY. Notice of
monitoring shall include the date the monitoring shall occur, names of individuals conducting the
monitoring, and instructions and requests for information.

Should AGENCY found to be out of compliance with any requirement of this agreement, the
following actions may be taken by COUNTY until the issue is resolved:

Request a conference of the parties to determine the need for technical assistance
Reaquire a corrective action plan

Disallow referral of new clients to AGENCY

Put AGENCY on probationary status and suspend billing authority

Should the issue remain unresolved, COUNTY may consider AGENCY in breach and may terminate
this agreement.
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b.

External Quality Review

AGENCY agrees to participate with COUNTY in any evaluation project or performance report as
designed by COUNTY or applicable State or Federal agency. AGENCY shall make all information
required by any such evaluation project or process available to COUNTY or COUNTY’s desighee

within thirty (30) business days of request.

c. Delivery System Network (DSN) Provider Capacity Report

AGENCY shall submit the DSN Provider Capacity report (Attachment 1) to COUNTY in the
prescribed format within thirty (30) days of the effective date of this agreement, identifying all staff
and independent contractors who will provide services to clients under this agreement. In addition,
the DSN Provider Capacity Report shall be updated and resubmitted monthly to COUNTY.

8. Fraud and Abuse

AGENCY shall comply with, and as indicated, cause all employees and subcontractors to comply with,
the following requirements related to fraud and abuse. All elements of this Fraud and Abuse exhibit
apply to services provided to uninsured, indigent individuals with the exception of reports to the Medicaid
Fraud Control Unit (MFCU) which do not apply to indigent services.

a. General

(1)

2}

(3)

4

(8)

AGENCY, its employees and subcontractors shall comply with all provisions of the False Claims
Act established under sections 3729 through 3733 of title 31, United States Code, administrative
remedies for false claims and statements established under chapter 38 of title 31, United States
Code, any Oregon laws pertaining to civil or criminal penalties for false claims and statements,
and whistleblower protections under such laws, with respect to the role of such laws in
preventing and detecting fraud, waste, and abuse in Federal health care programs (as defined in
42 USC 1320a-7h).

AGENCY, its employees and subcontractors shall comply with Oregon laws pertaining to false
ctaims including the following: ORS 411.670 to 411.690 (submitting wrongful claim or payment
prohibited; liability of person wrongfully receiving payment; amount of recovery); ORS 646.505 to
646.656 (unlawful trade practices); ORS chapter 162 (crimes related to perjury, false swearing
and unsworn falsification); ORS chapter 164 (crimes related to theft); ORS chapter 165 (crimes

“involving fraud or deception), including but not limited to ORS 165.080 (falsification of business

records) and ORS 165.690 to 165.698 (false claims for health care payments); ORS 659A.199 to
859A.224 (whistle blowing), OAR 410-120-1395 to 410-120-1510 (program integrity, sanctions,
fraud and abuse), and common law claims founded in fraud, including Fraud, Money Paid by
Mistake and Money Paid by False Pretenses.

AGENCY shall include information in its employee handbooks or other appropriate documents
on laws described above, regarding the rights of employees to be protected as whistleblowers.

AGENCY shall further have policies and procedures for detecting and preventing fraud, waste
and abuse that shall, at a minimum, include a process for monitoring and auditing files, claims
and staff performance.

Entities receiving $5 million or more annually (under this contract and any other OHP confract)
for furnishing Medicaid health care items or services shall, as a condition of receiving such 7
payments, adopt written fraud, waste and Abuse poiicies and procedures and inform employees,
contractors and agents about the policies and procedures in compliance with Section 6032 of the
Deficit Reduction Act of 2005, 42 USC § 1396a(a)(68).
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(6) Certify when submitting any claim for the provision of OHP services that the information

submitted is true, accurate and complete. AGENCY shall acknowledge AGENCY's
understanding that payment of the claim will be from Federal and State funds and that any
falsification or concealment of a material fact may be prosecuted under Federal and State taws.

b. Fraudulent Billing and False Claims

c.

(1

(2)

AGENCY will report verified and suspected cases of fraud and abuse to the Medicaid Fraud
Control Unit (MFCU) and COUNTY within five (5) business day of discovery.

if it is determined that services billed by AGENCY were fraudulently billed, or that a faise claim
was submitted, or that an instance of abuse has occurred, the following disciplinary actions may
be taken by COUNTY:

= |f abuse is determined, consider restitution of funds based on the severity of the abuse
identified.

» [f fraud is determined or a false claim verified, require restitution of funds.

» [fthe action identified is determined to be non-intentional, require a corrective action plan

= Put AGENCY on probationary status and suspend billing authority until the issue is resolved
= Termination of this agreement

COUNTY shall promptly refer all verified cases of Medicaid fraud and abuse to the MFCU,
consistent with the Memorandum of Understanding between the State of Oregon Department of
Human Services and the MFCU., COUNTY shall also refer cases of suspected Medicaid fraud
and abuse fo the MFCU prior to verification. )

Participation of Suspended or Excluded Providers

AGENCY shall ensure that Covered Services may not be provided to clients by the following
persons (or their affiliates as defined in the Federal Requisition Regulations):

Persons who are currently suspended, debarred or otherwise excluded from participating in
procurement activities under the Federal Acquisition Regulation or from participating in non-
pracurement activities under regulations issues pursuant to Executive Order 12549 or under
guidelines implementing such order; and

Persons who are currently excluded from Medicaid participation under section 1128 or section
1128A of the Act; and

Persons who are currently excluded from providing services under the Qregon Medical
Assistance Program.

Examples of fraud and abuse that support referral to the MEFCU and COUNTY

(1)

@)

AGENCY who consistently demonstrates a pattern of intentionally reporting encounters or
services that did not occur. A pattern would be evident in any case where 20% or more of
sampled or audited services are not supported by documentation in the clinical records. This
would include any suspected case where it appears that the provider knowingly or intentionally
did not deliver the service or goods billed; '

AGENCY who consistently demonstrates a pattern of intentionally reporting overstated or up
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coded levels of service. A pattern would be evident by 20% or more of sampled or audited
services that are billed at a higher-level procedure code than is documented in the clinical
records;

{3) Any suspected case where the AGENCY intentionally or recklessly billed COUNTY more than
the usual charge to non-Medicaid recipients or other insurance programs:

(4) Any suspected case where the AGENCY purposefully altered, falsified, or destroyed clinical
record documentation for the purpose of artificially inflating or obscuring his or her compliance
rating or collecting Medicaid payments otherwise not due. This includes any deliberate _
misrepresentation or omission of fact that is material to the determination of benefits payable or
services which are covered or should be rendered, including dates of service, charges or
reimbursements from other sources, or the identity of the client or provider;

(5) Providers who intentionally or recklessly make false statements about the credentials of persons
rendering care to clients;

(6) Providers who knowingly charge clients for services that are covered services or intentionally
batance-bill a client the difference between the total fee-for-service charge and COUNTY"s
payment to the AGENCY, in viclation of OHA rules.

d. Reporting suspected and verified cases of fraud or abuse

When a verified case of fraud or abuse exists, AGENCY will report the following information to the
MFCU and COUNTY within five (5) business day of discovery of the suspected activity:

» Provider Name, Oregon Medicaid Provider Number, address and phone
s  Type of provider

»  Source and nature of complaint

* The approximate range of dollars involved

« The disposition of the complaint when known

«  Number of complaints for the time period.

Contact Information

Report to: Medicaid Fraud Control Unit (MFCL)

Phone: (971)673-1880

Fax: (971)673-1820

Address: 1515 SW 5th Ave., Suite 410, Portland, OR 97201
Contact Information

Report to: Clackamas Behavioral Health Division

Contact: Compliance Policy Analyst

Phone: {503)742-5335

Fax: (503)742-5304

Address: 2051 Kaen Road, Suite 367, Oregon City, OR 97045

9. Compliance with Applicable Law

AGENCY shall comply and, as indicated, cause all employees and subcontractors to comply with the
following Federal requirements. Far purposes of this agreement, aii references to Federal and State
laws are references to Federal and State laws as they may be amended from time to time.
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a. Miscellaneous Federal Provisions

AGENCY shall comply and cause all subconiractors to comply with all federal laws, regulations and
executive orders applicable to this Contract or te the delivery of Work. Without limiting the generality
of the foregoing, AGENCY expressly agrees {o comply and cause all subcontractors to comply with
the following laws, regulations and execulive orders to the extent they are applicable to this Contract;
(a) Title VI and VIl of the Civil Rights Act of 1964, as amended, (b) 45 CFR Part 84 which
implements , Title V, Sections 503 and 504 of the Rehabilitation Act of 1973, as amended, (¢} the
Americans with Disabilities Act of 1890, as amended, (d) Executive Order 11246, as amended, (e)
the Health Insurance Portability and Accountability Act of 1998, as amended, (f} the Age
Discrimination in Employment Act of 1967, as amended, and the Age Discrimination Act of 1975, as
amended, {g) the Vietnam Era Veterans' Readjustment Assistance Act of 1874, as amended, (h) all
regulations and administrative rules established pursuant to the foregoing laws, (i) all other
applicable requirements of federal civil rights and rehabilitation statutes, rules and regulations, and {j)
all federal law governing operation of CMHPs, including without limitation, all federal laws requiring
reporting of client abuse. These laws, regulations and executive orders are incorporated by
reference herein to the extent that they are applicable to this Contract and required by law to be so
incorporated. No federal funds may be used to provide Work in violation of 42 USC 14402.

b. Egual Employment Opportunity

If this Contract, including amendments, is for more than $10,000, then AGENCY shall comply and
cause all subcontractors to comply with Executive Order 11246, entitled "Equal Employment
Opportunity,” as amended by Executive Order 11375, and as supplemented in Department of Labor
regulations (41 CFR Part 60).

c. Non-Discrimination

(1) AGENCY shall comply with all federal and State laws and regulations including Title Vi of the
Civil Rights Act of 1964, Title I1X of the Education Amendments of 1972 (regarding education
programs and activities) the Age Discrimination Act of 1975, the Rehabilitation Act of 1973, the
Americans with Disabilities Act (ADA) of 1990, and all amendments to those acts and ali
regulations promulgated thereunder. AGENCY shall alsoc comply with all applicable requlrements
of State civil rights and rehabilitation statutes and rules.

(2) AGENCY shall comply with and cause its subcontractors to comply with the integration mandate
in 28 CFR 35.130(d), Title 1l of the Americans with Disabilities Act and its implementing
regulations published in the Code of Federal Regulations.

d. Advance Directives

AGENCY shall provide adult clients with written information on Advance Directive policies and
include a description of Oregon law. The wriften information provided by AGENCY must reflect
changes in Oregon law as soon as possible, but no later than 90 days after the effective date of any
change to Oregon faw. AGENCY must also provide written information to adult clients with respect
fo the following:

{1} Their rights under Oregon law;

{2} AGENCY’s policies respecting the implementation of those rights, including a statement of any
limitation regarding the implementation of Advance Directives as a matter of conscience.

{3} AGENCY must inform clients that complaints concerning noncompliance with the Advance
Directive requirements may be filed with OHA.
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a.

Drug Free Workplace

AGENCY shall maintain and cause all subcontractors to maintain a drug-free workplace and shall
notify employees that the unlawful manufacture, distribution, dispensation, possession or use of a
controlled substance is prohibited in AGENCY's workplace. AGENCY shall establish a drug-free
awareness program and provide each employee to be engaged in the provision of services under
this agreement with information about its drug-free workplace program. AGENCY will further comply
with additional applicable provisions of the Health Share of Oregon Core Contract.

Clinical Laboratory Improvement

If applicable to Scope of Work, AGENCY shall and shall ensure that any Laboratories used by
AGENCY shall comply with the Clinical Laboratory Improvement Amendments (CLIA 1988), 42 CFR
Part 493 Laboratory Requirements and ORS 438 (Clinical Laboratories, which require that all
laboratory testing sites providing services under this agreement shall have either a Clinical
Laboratory Improvement Amendments (CLIA) certificate of waiver or a ceriificate of registration
along with a CLIA identification number. Those Laboratories with certificates of waiver will provide
only the eight types of tests permitted under the terms of their waiver. Laboratories with certificates
of registration may perform a full range of laboratory tests.

Clean Air, Clean Water, EPA Regulations

If this agreement, including amendments, exceeds $100,000 then AGENCY shall comply and cause
all subcontractors to comply with all applicable standards, orders, or requirements issued under
Section 306 of the Clean Air Act (42 U.S.C. 7606), the Federal Water Pollution Control Act as
amended (commonly known as the Clean Water Act) (33 U.S.C. 1251 to 1387), specifically
including, but not limited to Section 508 (33 U.5.C. 1368), Executive Order 11738, and
Environmental Protection Agency regulations (2 CFR Part 1532), which prohibit the use under non-
exempt federal contracts, grants or loans of facilities included on the EPA List of Violating Fagcilities.
Violations shall be reported to OHA, DHHS and the appropriate Regional Office of the Environmental
Protection Agency. AGENCY shall include and cause all subcontractors to include in all contracts
with subcontractors receiving more than $100,000, language requiring the subcontractor to comply
with the federal laws identified in this section.

Energy Efficiency

AGENCY shall comply and cause all subcontractors to comply with applicable mandatory standards
and policies relating to energy efficiency that are contained in the Oregon energy conservation plan

issued in compiiance with the Energy Policy and Conservation Act, 42 U.S.C. 6201 et seq. {Pub. L.

94- 1863).

Resotirce Conservation and Recovery

AGENCY shall comply and cause all subcontractors to comply with all mandatory standards and
policies that relate o resource conservation and recovery pursuant to the Resource Conservation
and Recovery Act (codified at 42 USC 8901 et. seq.). Section 6002 of that Act (codified at 42 USC
6962) requires that preference be given in procurement programs to the purchase of specific
products containing recycled matetials identified in guidelines developed by the Environmental
Protection Agency. Current guidelines are set forth in 40 CFR Part 247.
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j-

Audits

AGENCY shall comply and, if applicable, cause a subcontractor to comply, with the applicable audit
requirements and responsibilities set forth in the Office of Management and Budget Circular A-133
entitled "Audits of States, Local Governments and Non-Profit Organizations.”

Truth in Lobbying

AGENCY certifies, to the best of the AGENCY's knowledge and belief that:

(1)

(2)

3

(4)

No federal appropriated funds have been paid or will be paid, by or on behalf of AGENCY, to any
person for influencing or attempting to influence an officer or employee of an agency, a member
of Congress, an officer ar employee of Congress, or an employee of a member of Congress in
connection with the awarding of any federal contract, the making of any federal grant, the
making of any faderal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment or modification of any federal contract, grant, lcan or
cooperative agreement.

If any funds cther than federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an empioyee of a member of Congress in
connection with this federal contract, grant, loan or cooperative agreement, AGENCY shall
complete and submit Standard Form LLL, "Disclosure Form to Report Lobbying” in accordance
with its instructions.

AGENCY shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and confracts under grants,
ioans, and cooperative agreements) and that all subrecipients and subcontractors shall certify
and discicse accordingly.

This certification is a material representation of fact upon which reliance was placed when this
Contract was made or entered into. Submission of this certification is a prerequisite for making or
entering into this agreement imposed by Section 1352, Title 31, of the U.S. Code. Any person
who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Conflict of Interest Safeguards

(1)

2)

AGENCY and its subcontractors shall have in effect safeguards, including, but not limited to,
policies and procedures against conflict of interest with any State of Oregon Department of
Human Services employees or other agents of the State who have responsibilities relating to this
agreement. These safeguards must be at least as effective as the safeguards specified in
Section 27 of the Office of Federal Procurement Policy Act (41 USC 423) and must include
safeguards to avoid conflicts that couid be prohibited under 18 USC 207 or 208 if the
Department of Human Services employee or agent was an officer or employee of the United
States Government. For purposes of implementing policies and procedures required in this
section, AGENCY shall apply the definitions in the State Public Ethics Law as if they applied to
AGENCY for “Actual conflict of interest,: ORS 244.020(1), “potential conflict of interest,” ORS
244.020(14), and “client of household,” ORS 244.020(12).

AGENCY shall not offer to any DHS or OHA employee {or any relative or member of their
household) any gift or gifts with an aggregate value in excess of $50 during a calendar year or
any gift of payment of expenses for enterfainment. “Gift" for this purpose has the meaning
defined in ORS 244.020(8) and OAR 189-005-0001 to 199-005-0035.
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(3)

(4)

“AGENCY” for purposes of this section includes all AGENCY's affiliates, assignees, subsidiaries,
parent companies, successors and transferees, and persons under commeon control with the
AGENCY:; any officers, directors, partners, agents and employees of such person; and all others
acting or claiming to act on their behalf or in concert with them.

AGENCY shall apply the definitions in the State Public Ethics Law, ORS 244.020, for “actual

conflict of interest’, “potential conflict of interest”, “relative” and “member of household”.

m. HIPAA Compliance

(1)

(3)

The parties acknowledge and agree that each of OHA and AGENCY is a “covered entity” for
purposes of privacy and security provisions of the Health Insurance Portability and Accountability
Act and the federal regulations implementing the Act (collectively referred to as HIPAA). OHA
and AGENCY shall comply with HIPAA to the extent that any work or obligations of OHA arising
under this agreement are covered by HIPAA.

AGENCY shall develop and implement such policies and procedures for maintaining the privacy
and security of records and authorizing the use and disclosure of records required to comply with
this agreement and with HIPAA. AGENCY shall comply and cause all subcontractors to comply
with HIPAA and all the HIPAA provisions listed in the Health Share of Oregon Core Contract.

HIPAA Information Security. AGENCY shall adopt and employ reasonable administrative and
physical safeguards consistent with the Security Rules in 45 CFR Part 164 to ensure that
Member Information shall be used by or disclosed only to the extent necessary for the permitted
use or disclosure and consistent with applicable State and federal laws and the terms and
conditions of this agreement. Security incidents involving Member Information must be
immediately reported to DHS’ Privacy Officer.
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Board of County Commissioner
Clackamas County

Members of the Board:

Approval of an Intergovernmental Agreement with
The State of Oreqon, Department of Education Youth Development Division

Purpose/Outcomes

Fund support services to at-risk/high-risk youth at PreventNet
Community School sites across Clackamas County.

Dollar Amount and
Fiscal Impact

This Program Performance Agreement between ODE Youth
Development Division and Clackamas County Children, Youth &
Families Division involves funding in the amount of $325,000

Funding Source

Oregon Department of Education — Youth Development Division
Federal Funds: CFDA Number 93.667 Title XX Youth Investment Funds

Safety Impact

N/A

Duration

Upon signature and terminates on June 30, 2015

Previous Board
Action

N/A

Contact Person

Rodney A. Cook

Contract No.

#6920

BACKGROUND:

The Children, Youth & Family Division (CYF), of the Health, Housing & Human Services
Department request approval of the Intergovernmental Agreement with the State of Oregon,
Department of Education’s Youth Development Division. This agreement will fund the
PreventNet Community School System at sites across Clackamas County.

PreventNet Community School System was established by CYF in 2001 in an effort to improve
outcomes for high-risk youth and their famities by creating a web of support among schools, non-
profit agencies, community members, businesses, and local government. These evidence-based
prevention and early intervention services are provided in the schools, both during and after
hours. This setting is ideal for:

» Increasing youths’ protective factors by building nurturing relationships with positive adult role
models, improving attachment to school, and building leadership and problem-solving skills;

» Reducing risk behaviors such as poor school performance, truancy, alcohol and drug use,
and negative peer association.

The majority of funds from this Intergovernmental Agreement are sub-contracted to local non-
profits to provide PreventNet Community School services. To support services to at-risk/high-
risk youth at PreventNet Community School sites across Clackamas County including Rural
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sites at Baker Prairie MS/Canby, Cedar Ridge MS/Sandy, Estacada Jr. High/Estacada,
Urban sites at (Alder Creek MS, Rock Creek MS, Rowe MS, all North Clackamas School
District, and Molalla River MS/Molalla, Gardiner MS/Oregon City, Kraxberger MS/Gladstone,
and Rex Putnam HS/Milwaukie.

CORE youth and/or their families at these sites are connected to appropriate interventions,
community resources, mentoring, homework tutoring, extracurricular activities, and events to
improve academic achievement and school attachment. As a result of this funding, 314
CORE youth and their families will be served.

Core and other youth at the sites will participate in universal prevention/promotion-related
activities and events including positive social norms campaign, safe environment dances,
afterschool activities, motivational assemblies, career exploration, leadership, community

. service, youth mentoring, etc. to improve attitudes toward school and increase engagement.
An estimated 1,832 students will participate in universal activities at the sites

The contract template has been reviewed and approved by County Counsel.

RECOMMENDATION:
Staff recommends the Board approval of this Intergovernmental Program Performance

Agreement and authorizes Cindy Becker, H3S Director to sign on behalf of Clackamas County.




Oregon Department of Education

John A. Kitzhaber, MD, Governor

Youth Development Division
255 Capitol St NE

Salem, OR 97310

Voice: 503-947-5600

Fax: 503-378-5156

Youth Development Council
2034 - 2015 Fiscal Year
Program Performance Agreement

This program performance agreemént is between the State of Oregon, acting by and through the
Department of Education, Youth Development Division hereafter called Agency, and
Clackamas County Children, Youth & Families Division, hereafter called Grant Recipient.

Statement of Work: Grant Recipient shall perform the work as set forth outlined in Logic Model

Sheet 3 of the respective attached project file detailing input, output, and outcome expectations.

Budget. Grant Recipient shall perform the statement of work in accordance with the project
budget outlined in Logic Model Sheet 4 of the respective attached project file.

Grant Award : Project File

Youth and Comumunity Tier I - $125,000 ~Attachment A
Youth and Comzmunity Tier I - $75,000 Attachment B
Youth and Community Tier II - $50,000 Attachment C
Youth and Community Tier III - $25,000 Attachment D
Youth and Community Tier II - $25,000 Attachment E

Youth and Community Tier II - $25,000 Attachment F

Reporting: Grant Recipients shall provide quarterly expenditure reports and monitoring and

evaluation reports to track progress in meeting project deliverables.

The Grant Recipient acknowledges that failure to meet the input, output, and outcome
expectations outlined in the respective statement of work may result in a loss of future funding.



3 Oregon Department of Education

Tohn A. Kitzhaber, MD, Governor

24 :-5.'9-
Grant Recipient
Printed Name and Title Date
Signature Date
Agency
Iris Bell, Executive Director September §, 2014
Printed Name and Title Date
September 8§, 2014
Signature Date
Fnclosed
Attachment A:

Clackamas County - RURAL Project File

Attachment B:
Clackamas County - URBAN Project File

Attachment C:
Clackamas County - Molalla-Molalla River MS Project File

Attachment D:
Clackamas County - Oregon City-Gardiner Project File

Attachment E;
Clackamas County - Rex Putngm HS Project File

Aftachment F:
Clackamas County - Gladstone-Kraxberger Project File



Project Name:

Contact Person:
Affiliation:
Address:
Phone Number:
Email;

Grant Tier:
Grant Amount:

YOUTH &YOU

Oregon Youth Development Councit

Application Cover Sheet

{Maximum 1 page)

PreventNet Community Schools — RURAL
e Baker Prairie MS (Canby)

e Cedar Ridge MS {Sandy)

o Estacada Jr. High (Estacada)

Rodney Cook

Clackamas County Children, Youth & Families Division
2051 Kaen Rd., Oregon City, Oregon, 97045
503-650-5678

Rodcoo@clackamas.us

Youth and Community Grant Tier |

$475:000 $125,000

Note: This is a single fiscal year grant for the second half of the 2013-2015 biennium. In future biennia, grant award
fimitations will be twice the amount and cover both biennial fiscal years.

Application Checklist

Please note that in response to requests from community partners, the Youth and Community Grant Application
Form has a maximum limit of 10 pages (not including the cover shest).

Be sure to include each of the following in the final community application:

1.

2.
3.
4.

A completed application cover sheet (maximum 1 page)
A completed indicators of need sheet (maximum 1 page)
A completed equity sheet (maximum 2 pages)

A completed logic model, sheets 1-4 (maximum 7 pages)
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Oregon Vouth Bevelopment Council

indicators of Need Sheet

{Maximum 1 page)

ity School Sites - Rural Application Eligibility Indicators

Required indicators of Nsed:

Minority student population as a percent of all students above the statewide average

Baker Prairie MS: 35%
*Hispanic/Latino population higher
than state @ 27% vs. 21%

Free and reduced price lunch eligible students as a percent of all students above the
statewide average

Estacada JH: 55%

Number of homeless students (in the district) as a percent of district enroliment above
the statewide average

BPMS: 5.8%
Cedar Ridge MS: 4.48%
AVG. (CSD, ESD OTSD): 4%

Students with disabilities as a percent of all students above the statewide average

CRMS: 17%
EJH: 16%
AVG. (3 Districts). 15%

Limited English proficient students as a percent of all students above the statewide
average

BPMS: 22%

Disparities in graduation rates, completion rates, dropout rates, attendance rates, or
school performance scores between all students and those who are economically
disadvantaged, limited English proficient, or underserved races/ethnicities

Disparities at both District and School levels
for all 3 rural site locations (graduaticn,
dropouf, atfendance, school performarcs)
especially for LEP, Disability, Hispanic
populations

Juvenile referral rate in the juvenile justice system as a percent of all youth above the
statewide average

Canby: 2.43%

Disparities in juvenile referral rates between all youth and those who are economically
disadvantaged, limited English proficient, or underserved races/ethnicities

Other Indicators of Need:

Four-year graduation rate or five-year graduation rate below the statewide average

Estacada SD: 4yr-31%, 5yr-33%
Oregon Trail SD: 5yr-69%

Attendance rates of students below the statewide average

CRMS: 74%
EJH: 77%
AVG. (3 Districts): 79%

Drop-out rate above the statewide average

Percent of students meeting or exceeding on statewide assessments in reading below

BPMS: 68.3%

the statewide average CRMS: 63%
Percent of students meeting or exceeding on statewide assessments in math below the CRMS: 58%
statewide average EJH: 58%
Percent of students meeting or exceeding on statewide assessments in science below EIH 67%

the statewide average

Opportunity Youth rates above the statewide average

Clackamas County PreventNet
RURAL
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Equity
(Maximum 2 pages)
Please describe how the organizations and individuals involved in the Collective Impact approach are reflective of
the population in need of programs and services in the community.
A broad range of organizations and individuals have participated in discussions and planning for creating a system of equitable
services and how best to achieve this for the Clackamas Positive Youth Development Collective (PYDC) initiative involving
PreventNet Community Schools. Ideally, this will influence the way that work is accomplished in all areas of human service.
Partners in the PYDC and overall county effort include leaders, practitioners, and advocates from the Diversity Leadership
Council (BCC appointed citizens representing Hispanic, Black, Russian, Transgendered, Low Income, and Disabled
communities, famifies), HINT-Hispanic Interagency Network Team (Hispanic practitioners), Todos Juntos (culturally
responsive non-profit with a dropout prevention focus), Los Nifios Cuentan (culturally responsive non-profit serving families

in crisis), Public Health (Promontoras, outreach health educators, focus on underserved), School Based Health Centers,
Catholic Charities/El Programa Hispano (culturally responsive non-profit serving rural families in crisis), Behavioral Health
(health promotion, education, resources), Juvenile Department {culturally responsive diversion panelsicase workers), The
Living Room (youth led LGBTQ support, education, resources), Youth Move {peer led mental health/addiction recovery,
education/vocational resources), PFLAG {LGBTQ support, education, advocacy), Health Share of Oregon (Coordinated Care
Organization, cultural diversity committee focusing on equitable access), GLSTEN — Gay Leshian Straight Education Network,
Northwest Family Services (culturally responsive non-profit focus on dropout prevention, employment, stable families), and
Housing Authority {fow income families).

Additionally, the county-wide and local community drug and alcohol prevention coalitions have also agreed to contribute to
the Collective effort as pariners. Representation on these include local law enforcement, faith, media, school health,
government, students, parents, civic/fraternal, business, city, and non-profits. The range of leadership involved in the planning
and implementation of equity strategies is truly reflective of the vast diversity of Clackamas County.

Please describe if the community being served has a disproportionately high percentage of the population made
up of traditionally underserved individuals.

PreventNet Sites qualify for funding based upon indicators of need as they compare on the state level. Overall, these include
minority student populations, Freefreduced lunch eligibility, homeless student population, students with disabilities, limited
English proficiency. The RURAL PreventNet Community School sites at Baker Prairie, Cedar Ridge MS, and Estacada Jr.
High qualify for Tier 1 funding based upon numerous indicators of need: the juvenile referral rate in Canby (5% vs. 1.7%
state), and disparities in dropout rates, and schoot performance for students that are economically disadvantaged, English
learners, students with disabilities, and Hispanic/Latino students compared to all students. The services proposed in this
application for PreventNet Community School services will target these underserved populations to reduce disparities in
school performance, dropout and graduation rates.

Please describe how the mutually reinforcing activities of the Collective Impact community efforts have the
appropriate culturally specific approaches.

The overall approach of the Collective effort is to use the community school model, which integrates academics, health and
social support, community and family engagement, and youth college/career/citizenship/leadership development into the
school setting through partnerships between the school and other community agencies and organizations. These
partnerships result in improved student wellness and leamning; stronger, more engaged families; and safer communities. In
the PreventNet version of the community schools model, culturally responsive non-profit organizations employ a site
coordinator at each school site, whose role is to organize programming and services from external service providers, aligning
these with school and student needs. They cultivate new partnerships, assess student and family needs, and evaluate the
impact of services provided at the site. Using student data and a risk screening tool, the site coordinator works with school
staff to identify a minimum of 60 high risk youth per site, who are connected to needed resources, academic assistance,
prevention and/or early intervention setvices, and then whose progress is monitored regularly. Students are encouraged to
access Universal activities and/or engage in culturally specific programming, as needed. Over the years, PreventNet
participants have demonstrated 85-90% success rates. In all cases, bi-lingual staff and culturally competent organizations,
evidence-based interventions and events are ufilized to increase student success rates.

Clackamas County PreventNet
RURAL
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To build the PYDC's capacity to provide equitable services, members participate on Health Share of QOregon’s Cultural
Competence Workgroups and the State’s DELTA (Developing Equity Leadership through Training and Action) program to
access and integrate state-of-the-art culturally responsive strategies. Finally, Children, Youth & Families Division, the
backbone organization for the PYDC Collective, uses the National Standards for Culturally and Linguistically Appropriate
Services (CLAS) as a blueprint for the development of new strategies. '

Please describe how the mutually reinforcing activities of the Collective Impact community efforts are structured to
specifically address disparities in outcomes seen between youth.

A major focus of the work of PreventNet Community Schools is to reduce disparities in test scores, graduation rates, dropout
rates, attendance, etc. between “all” students and those who are economically disadvantaged, have fimited English
proficiency, or who are a typically underserved racefethnicity — as these disparities exist in varying degrees for students in
every district and school in Clackamas County. To achieve this end at the community level, PYDC is committed to focusing
its work on advocating for policies that promote equity in association with Collective partners and other local/state advocacy
groups; Working to target investments that help to close the opportunity gap; Building equitable, trusting relationships with
and among youth, schools, families, and communities; Establishing child and youth outcomes that focus on equity and
achievement and sharing accountability for these; Using data to identify inequities and searching for effective solutions;
Promoting a shared vision that reflects and understanding of equity.

At the direct service level, PreventNet Community Schools reduce disparate outcomes for youth by building a local system of
supports, specifically targeting high-risk youth to access appropriate local supports, and implementing universal prevention
strategies to promote a culture of support, safety, and success for all students.

Please describe whether or not the organizations contributing mutually reinforcing activities designed te support
traditionally underserved individuals have demonstrated results in reducing disparities in outcomes.

The PreventNet Community School system was established in 2001, and utilizes a holistic approach that addresses multiple
developmental domains — physical and psychological safety, healthy lifestyle, intellectual development, a sense of belonging
and self-efficacy, and positive peer and adult relationships. In-school programming includes mentoring, homework
assistance, after school activities and recreation, culturally specific clubs and affinity groups, cognitive skills development
groups, and care coordination, which is organized and managed by connecting youth to services provided by Collective
partners — mental health, physical health, and a wide array of social services and interventions. Examples of successful
activities are Latina/Latino cultural groups, culturally specific drug/alcohol groups, multi-cultural events and clubs, culturally
specific parent engagement events that are organized by minority student school leaders, etc. Principals, counselors, and
staff at PreventNet site schools testify to its success in leveling the playing field for at-risk and high-risk populations. Informal
evaluations provided by the schoals show that attendance, engagement, and achigvement has improved, and the number of
behavioral referrals have been reduced — in some cases significantly. Measures are being put into place to account for these
successes in more formalized ways. PreventNet outcomes have consistently shown that 85-80% of youth served improve
behaviorally and academically.

Cross-system efforts include the creation of two Latino Diversion Panels that create an opportunity for youth to have their
first-time juvenile referral diverted to the local community, using bi-lingual and bi-cultural staff. This system change eliminated
the disparity between the number of Latino youth entering the juvenile justice system compared to White, non-minority youth
by creating a culturally specific, sustainable Diversion program administered by local non-profit organizations. Another
success involved the development of an afterschool recreation program for minority youth to increase protective factors and
develop pro-social activities. This program resulted in a significant reduction in recidivism rates for participants.

Locat Drug and Alcohol Coalition successes include several variations of PhotoVoice, a positive youth development strategy
that equips students to advocate for healthy living. On these projects, high-risk youth partner with high achievers to document
community conditions, create and implement a message campaign. Youth participating in these projects report increased
civic and community engagement, and improved critical thinking and decision-making skills.

Clackamas County PreventNet
RURAL
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Logic Model Sheet 1

{Maximum 2 pages)

How is the Community Defined?

Using a combination of demographic indicators, Jurisdictional boundarles, and deseriptive terms, describe how the community is defined. This should align with fhe larger Collective Impact.
Communily Grarts are expected fo track individual andvor communily outcomes associated the defined commiinity,

For the RURAL PreventNet Community Schools application, the community includes Canby, Estacada, and Sandy —
specifically Baker Prairie Middle School/Canby SD, Estacada Junior High/Estacada SD, and Cedar Ridge/Oregon Trail SD.
Services are proposed for Priority Youth at the middle school level in the rural areas where PreventNet Community School
sites are currently located. Key features of this community are as follows:

Canby — Canby School District — Baker Prairie Middle School

Baker Prairie MS has 633 students (12/13), 35% are minorities — 27% are Hispanic/Latino. Principal Jennifer Tumer provided
school specific data to underline the need for continued PreventNet services at BPMS. These data include Title X (Homeless
Education Program) statistics ~ 6% of BPMS students are Title X and of this group, 66% are Hispanic/Latino; and 7t grade
micro data - 33% of 7% graders failing classes and of this group, 41% are Latino/Hispanic or other minority race; and 16% of
7t graders are absent more than 10% of the school year and of these, 30% are Latino/Hispanic or other minority race. The
paverty rate for Canby overall is 11%, but almost a third of the Hispanic population lives below poverty level (31%). The
Canby School District has the highest homeless student rate in Clackamas County at 5.81%.

Estacada - Estacada School District — Estacada Jr. High

Estacada Junior High serves 313 students and has been a PreventNet site since 2004. Student Wellness Survey results at
the school level demonstrate need for continued PreventNet Community School support. Student responses show that 35%
of 8% graders and 31% of 6 graders report that students that work hard to get good grades are picked on by other students.
Half of all 6" and 8t grade students reported harassment {of any kind) in the previous 30 days. As can be seen by the dropout
statistics in the Estacada School District, it is imperative to support local efforts to increase the safety of the school climate
and improve academic achievement — of Estacada residents between the ages of 18 and 43 years old, 24% have less than
high school educational attainment. :

Sandy — Oregon Trail School District — Cedar Ridge Middle School

Cedar Ridge MS serves 414 students and has been a PreventNet site location since 2001. Its minority population makes up
approximately 23% of the student population, 11% are English learners, 47% are economically disadvantaged, and 17% are
students with disabilities. Cedar Ridge participated in the Student Wellness Survey for the first time in spring 2014. Results
will be available in fafl 2014. Oregon Trail School District's homeless student rate is the second highest in Clackamas County
at 4.48%. School performance is lower than state overall for reading and math — however, performance for economically
disadvantaged, English leamers, students with disabilities, and Hispanic students is significantly lower than this.

What is the Community's Common Agenda?
In the context of the community as previously defined, please describe the shared vision for change, comrmon understanding of the problem, joint approach {o solving the problem, agreed
upon actions, and true colisction of community pariners. Be sure to include an overview of who is participating in the community effort.

The community's common agenda is for youth of Clackamas County to be safe, supported, and successful regardless of their
demographic, socio-economic, gender, sexual orientation, language, and/or other status. Education is a major component of
life success and youth who are most likely to struggle in school are those experiencing poverty, trauma, mental health
challenges, difficult home situations and/or lack parental support, or who are marginalized because of language, minority
status, sexual orientation or identity. These youth have the ability to achieve academically and attain life success, but may
need exira support to realize their capacity to do so.

School is an ideal setting for offering a continuum of services and resources — youth are accessible, services can be made
available to them at the place where they spend much of their time, and families more accessible as well. Clackamas Positive
Youth Development Collective has focused primarily on the middle school level, where the major transitions occur (elementary
to middle and middle to high school). Partners in the Collective have committed to developing ways to strategically coordinate
the efficient use of existing resources within PreventNet Community School settings. In doing so, outcomes can be improved
for youth — both academically and in terms of long-term life success.

Communtty partners in this effort include members of the Positive Youth Development Collective (PYDC) Leadership — Molly
Aleshire/CTEC Youth Services, - Jill Archer/CC Mental Health, Lennie Bjorsen/Gladstone School District, Maurita
Johnson/DHS, Mary Clark/DHS, Rodney Cook/CC Children, Youth & Families, Ellen Crawford/CC Juvenile Department, Amy

Clackamas County PreventNet
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EvansMorkforce Investment Council, Rose Fuller/Northwest Family Services, Dana Lord/CC Public Health, Ami Margolin
Rome/North Clackamas Education Foundation, Mark McDonnel/CCJD, Patty McMillan/Clackamas County Prevention
Coaliton/CC  Safe  Communities, Amy Penkin/LifeWorks NW, FElizabeth Russell/Clackamas County Prevention
Coalition/Oregon City Together, Lana Shotwell/Clackamas County Prevention Coalition/Trillium Family Services, and Aeylin
Summers/North Clackamas School District.

A larger group of direct service providers provide technical assistance and expertise in terms of the practical application of
decisions made by PYDC. The organizations represented are: Todos Juntos, Oregon City School District, North Clackamas
School District, Oregon Trail School District, Canby School District, Estacada School District, Clackamas Community College,
Living Room, Youth Move CC, Vibrant Futures Milwaukie, Drugfree Estacada Families and Youth (DEFY), Children’s Genter,
PFLAG/GLSTEN, Morrison Child and Family Services, Metropolitan Family Services, Beautiful Savior Lutheran Church, and
SQUIRES. Additional recruitment for this advisory ancillary services group continues.

What is the Community’s Communication Plan?
Please describe the mechanisms that have been estabiished to ensure sonsistent and open comrunication among the Collactive Impact collaborative. Be sure fo include a deseription of
how the plan will be used to build trust, assure mutual objectives, and create 2 common motivation.

The communication plan has been established on and across several levels to build trust, validate system/site contributions
and opinions, and establish a loop for continuous system feedback. Clear communication among system partners will be key
to coordinating efforts and mutual objectives so as to make the biggest impact on outcomes for youth, PYDC Leadership has
been meeting since April 2014 to discuss the PreventNet Community School System in Clackamas County to identify a
common agenda and strategize coordination of reinforcing activities. 1t will meet quarterly basis for site updates and ongoing
evaluation of services and coordination. PYDC partners have committed resources to support the effort and enhance the
PreventNet system — including both cash and/or in-kind contributions. Memoranda of Understanding are being developed
among PYDC partners to clarify roles and to formalize commitment to the Collective Impact enterprise — these will be reviewed
and revised yearly, or as necessary.

The communication plan also includes a means for the larger service community to meet regularly to discuss community
trends and emerging issues and develop ways to refer clients across discipfines efficiently. They provide input, advice, and
technical assistance in the development and expansion of the PreventNet System, and to trouble-shoot service concemns and
coordination issues. The group will report to PYDG quarterly, or as necessary, and wil also facilitate a yearly, county-wide
community assessment.

A third level of communication involves the PreventNet Community School partners at each site — a local Collective Impact
group — which includes school administration and staff, non-profit contractors, and system coordinator (a function of the
Backbone organization, CYF). At this level, site progress can be monitored using school data reports on a weekly/monthly
basis, ensuring that adjustments can be made quickly as trends emerge. School staff know which students are struggling wil
identify those most in need of assistance. MOUs will be developed at this level as well, which will facilitate transitions if there
are staffing changes at the school. Site development and service outcomes will be shared with the Community and PYDC
groups on a quarterly basis. ‘

Finally, the external communication plan involves the PreventNet sites in their respective communities. Outreach to students,
" families, school administrative staff, and the larger community will ensure that everyone knows that PreventNet services are
available at the schoo! and how to access them. This component of communication will involve participation in faculty and
youth service feam meetings, direct communication with school counselors, principal, and school admin, Parent Teacher
Organization engagement activities, surveys of students, parents, school personnel, and PreventNet Community School
Brochure development, etc.

What Organization is the Backbone Support?

Plaage identify the backbona support orgenization and describe the kinds of support functions that will be provided to the overall commuinity effort,

Clackamas County Children, Youth & Families Division staff wilt provide the organizational infrastructure critical to the long-
ferm success of this community endeavor and has many years of experience serving in this role. Since 1993, it has convened
stakeholders from a wide range of community sectors including medical, behavioral, socialhuman, education, law
enforcement, faith, business, parents, and youth to facilitate discussions about improving outcomes for youth and families.
It's capacity for data collection/analysis/reporting, program implementation and evaluation, as well as business savvy in terms
of contract development/negotiation/execution/monitoring, and resource development/grant-writing skills make it uniquely
qualified to provide the backbone support to the effort.

Clackamas County PreventNet
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Logic Model Sheet 2
{Maximum 2 pages)

What are the mutually reinforcing activities of the Collective Impact community effort?
Flease provide an overview of the participant activities, including who will be responsible for each sef of efforts end how they are coordinated through a mutual pian of aciion,

Mutually reinforcing activities of the PYDC include, by agency:

Clackamas County Health, Housing & Human Services

e Behavioral Heaith Division (Jill Archer) - Mental Health First Aid training, MH coordination meetings with youth service
providers

 Public Health (Dana Lord) - School-based health centers in Canby, Estacada, North Clackamas, Oregon City, Sandy;
Gladstone Health Clinic; Tobacco, ST, and other Public Health prevention and education programming; asthma
management :

e Community Health (Tracy Garell) — access to physical behavioral health assessments and treatment for non-OHP,
suicide prevention training, wellness/prevention activities (Sandy, Oregon City School Based Health Centers)

o Children, Youth & Families (Rodney Cook) — system developmentfoversight, fiscal administration; convening,
engagement/ mobiiization; grant-writing expertise; coordinated equity outreach (.02 FTE); comprehensive community
linkages

Clackamas County Juvenile Department (Eflen Crawford) — Cognitive Skills groups {community-based) and Training of

Trainers; Gang education and prevention, city diversion panels

DHS Local Office (Maurita Johnson) - yearly mandatory reporting training, care coordination {TANF, SNAP resources

Gladstone School District (Lennie Bjornsen) - potential for small discretionary funds (Gladstone MS); resource
development (GSD) (grants, donations, volunteers, etc.), facilities, office space, supplies

North Clackamas Education Foundation (Ami Margolin Rome) - data collection support; possible small grants to support

special projects (NCSD)

Clackamas County Prevention Coalition (Jordan Turel) - Student Wellness Improvement Project, A&D prevention

activities

e Trillium Family Services (Lana Shotwell) - coordinated access to mental health services for individuals/groups

e Oregon City Together Coalition (Elizabeth Russell) — potential for A&D funding for small projects in  QOregon City
School District

e Safe Communities Clackamas County (Patty McMilian) - safety education on a variety of topics (transportation,
preparedness, first aid/CPR, internet safety, cyber-bullying, gang prevention, etc.), career exploration, life skills class
presentations

Workforce Investment Council of Clackamas County (Amy Evans) - resources and contacts specific to career
exploration, exposure, speakers, tours, Annual Youth Career Expo :
e C-TEC Youth Services (Molly Aleshire) - potential for “Core” youth career transitions into C-TEC programming

Northwest Family Services {Rose Fulier) ~ Certified Prevention Specialist workforce, volunteer coordination, job training,
CADC counseling (mental health, A&D), Youth Summer Camp, resource development

These partners support CYF as the backbone support organization for the PYDC effort and, as such, CYF will orchestrate the
resources each partner has committed to support the positive youth development system in Clackamas County. This will be
accomplished through regular communication with schools to determine where specific resources are needed, and also with
service providers, so that their time and resources are managed efficiently and cost effectively.

What are the shared measurements for the reinforcing activities of the Collective Impact community effort?
Please provide information on the shared measurements for the activities of the community effort. Include a description of how the participants are afigning data colfection efforts.

Coordination of collective resources
e Measured by.,.#and % increase of services delivered to youth and their families within the PreventNet Community
School setting (baseline will be established)

Clackamas County PreventNet
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Services are equitable
o Measured by...# and % increase of traditionally underserved youth and their families accessing services in the

PreventNet Community School setting (baseline will be established)

Youth are safe and supported in the school environment
e Measured by an increase in the % of students responding to the Student Wellness Survey/Oregon Healthy Teen

questions:
o At least one teacher or other adult at school reafly cares about me (“very much” or “pretty much true” response}
o During the past 30 days, on how many days did you not go to school because you feft you would be unsafe
at school or on your way to or from school? {*zero days” response)
Youth have opportunities
e Measured by...# and % of youth participating in career exploration, leadership, community service, youth mentoring

(both mentees and mentors) activities.

Clackamas County PreventNet
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{Maximum 2 pages}
What are the mutually reinforcing activities of the Collective impact community effort that are proposed in this

application for funding?

Please identify the activifies being funded through this application and describe how they align with the larger communify effort. Be sure to include a description of how the activities are
effective evidence-based, research-based, and practice-based preventicn and infervention approaches, as well as culturally appropriate, and sexual orfentation specific and gender-identity
specific.

The activities proposed in this application are PreventNet Community School sites for the Clackamas County rural areas that
include:

e Canby - Canby School District — Baker Prairie Middle School’ site has been operating since 2008

e Estacada - Estacada School District — Estacada Jr. High: site has been operating since 2004

 Sandy - Oregon Trail School District - Cedar Ridge Middle School: site has been operating since 2001
The Clackamas County PreventNet System is based upon the Community Schools model, which integrates academics, health
and social support, community and family engagement, and youth college/career/citizenship/leadership development into the
school setting through partnerships between the school and other community organizations. Collaborators in the Rural
PreventNet Community Schools partnership include the principals and staff at each school, Todos Juntos, (non-profit service
provider that employs the community school coordinators at the rural sites}, Clackamas County Children, Youth & Families
Division, Clackamas County Behavioral Health, Clackamas County Juvenile Department, community-specific organizations
DEFY, what else?, as well as the PYDC leadership group as a whole. The Community School model achieves the goals of
each of the PYDC partners — each accomplishes it's individual mission through work at the sites and, at the same time,
achieve the collective goal of the combined group — Youth are safe, supported, and successful regardiess of their
demographic, socio-economic, gender, sexual orientation, language, and/or other status.

Research evaluating the Community Schools model demonstrates positive outcomes for youth in both the short and long-
term. Short-term outcomes include: students attend school consistently; students are actively engaged in learning and their
community; families are involved in their children’s education; and schools are engaged with families and communities. In
the long-term, students succeed academically; students are healthy (physically/socially/emotionally); students live and learn
in a safe, supportive, stable environment.

The array of services for youth and their families at the PreventNet Community School sites are tailored to fit the needs of the
population(s) at risk, and the school in general. These services include combinations of mentoring, care coordination and
referral, alcohol and drug (A8D) prevention/early intervention and referral, mental health assessment, support and referral,
homework assistance aligned with classwork, peer mentoring, parenting classes, family engagement activities, universal
prevention curricula, and structured extracurricular activities.

PreventNet Community Schoo! Site Coordinators have three primary roles:
e System Development
o Recruit volunteers from the community to provide homework tutoring support, serve as mentors, and to lead
structured extracurricular activities, and conduct career exploration activities.
o Develop a peer mentoring program to facilitate at-risk students’ transitions from elementary school to middle school
and from middle school to high school.
o Coordinate with work force career focused organizations to arrange career exploration presentations, workplace field
trips, etc.
= (Case coordination and mentoring at-risk youth
o Work with the school staff at each site and use school achievement and outcome data to target the most at-risk
students for services.
o Connect them and their families to appropriate resources in the community (basic necessities, A&D/MH assessment/
treatment, efc.)
o Serve as amentor and positive adult role model, working one-on-one with these “core” youth to set achievable goals,
follow up with them personally on at least a weekly basis, and monitor their progress (attendance, grades, efc.).
e Universal prevention

Clackamas County PreventNet
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o Plan and coordinate additional resources to increase student engagement and schoot safety. Depending upon school
needs, these could include safe space training and buflying prevention education/curricula, establishing peer support
and affinity groups, organizing A&D prevention events and activities, efc.

Clackamas County PreveniNet
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What are the inputs/outputs/outcomes of the mutually reinforcing activities in this application for funding?
Please provide an overview of the inputs (numbers served and their demographic profiles, etc, ) and outpufs (services provided, sfc.) that are expected to occur for the activities
funded througk this application. Please provide an overview of the oufcomes fhat are expected fo cccur as & resulf of the activities funded through this appiication. These ouicomes
stiould be quallly measures of educational improvement, workiorce sucoess, and crime prevention, Identify the measurement fool being used fo assess the outcomes. Be sure to
Inchide how these outcomes align with the collective Impact communty effort,

Inputs Qutputs Outcomes
. . Baseline
Direct Service 201312014
i ) By June 30, 2018, 80% of CORE YOUTH with low
43 atrisidcore youth will be connected | atiandance will improve by 10% (baseline 2013//4
Fo a minimum of 1 appropriate . attendance data)
intervention (mental health, physical -
health, tutoring, alternative activities, | By June 30, 2015, 80% of Latino CORE YOUTH
elc.) grades will improve by half a grade poini (baseline
At each site, 43 (fotal 129) at- 2013/14 school data)
risk students (CORE YOUTH) | 43 at-risk/ore youth and their families | By June 30, 2015, 85% of CORE YOUTH andfor their
are targeted for core services | are connected to & minirmum of 1 families will have been connecied to appropriate
community resources (Faith, GHS, resources bacause of PreventNet Commuinity Schools
{Low academic achievement, | County Services, efc.) {baseline from 13/14 case file records)
Minority, fow attendance Provide 3 community presentations to , ,
rates, behavioral issues) recruit volunteers for mentoring, By J_ulne 30., 2015, 85/? of COF\"E.YOUTH will N/A
homework tutoring, and to lead participate [n extracurricular activities
extracurricular activities to improve
academic performance and school By June 30, 2015, 85% of CORE YOUTH participating
engagement. By June 30, 2015, in exiracurricular activities wilt report increased school NIA
recruit at least 2 volunteers to lead attachment (survey instrument)
after school activities.
Universal Service
Meachsho tadstadons, | | S TR A e |
including 43 CORE YOUTH social norms campaian. safe By June 30, 2015, 50% students participating in
{total 432 students) wiil environment danc% 5 gaf,terscho ol universal activities will report favorable attitude towards NFA
attend pravention /promotion activitics motivationél assemblies school (survey instrument)
events career day, efc.)
At each site, assist with * | By June 30, 2015, 85% of students participating in
organization of caresr :?eigﬁ St\e{?viL!JlTir?ig? gig?rr] sctggtzr;is career exploration, leadership, community servics, and
expioration, leadership, exploration. lez dirshi o communit youth mentoring activities wilt repor favorable attitude NfA
community service, youth sefvice ana outh mepritcrin activyi’ties toward school and increased engagement (survey
mentoring activities »anay E instrument)
School Contributions
Office space, access 1o school
infrastructure-committees, student By June 30, 2015, 85% of PreventNet Coordinators will NIA
informatior, material and suppiies, report increased partnership with school site.
interventicn teams, facilities.
Backbone Organization
System coordination-monthiy meetings
Increase System with site coordinators to trouble shoot By June 30, 2015, 95% of site coordinators will report NA
Coordination issues, liaison between sites and increase in system efficiency. )
system partners.
0,
increase Accountability Confract oversight By June 30, 2015, 35% success rate ove all YOG N/A
contracts
N Grant writing, By June 30, 2015, sustainability plan in place. 3%
Increase SUSt?!nab'l'ty Fundraiging increase in new funds, NiA
Deveiop:]?ge?é SO ; uag;rse‘?é?;y of SurveyMonkey, aggregate findings, By November 30, 2014, distribute resource directory to NA
commun:ty resour produce document 100% of Collective and partnering scheols.
service descriptions
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Please provide a detailed budget for the mutually reinforcing activities proposed in this appiication for funding.
Provide a detaiied budget on the costs associated with the mutually relnforcing activities funded through this application. Please include other resources allocated toward these activifles
for the duration of this Youth and Communfly Grant pericd. Include a breakdown of the budget in categories including, but not limited fo: personnel, profassional fess, prinfing,
publications, matsrials, supplles, equipment, facilifies, other direct costs, efc. '

Category 1.Grant Funds 2. Mutually Reinforcing 3. Total Budgeted Amount
Leveragedfin-kind Funds ‘

Personnel

Site Coordinator(s) $65,418 $7,696 (CYF) $102,000

Site Coordinator(s) Fringe @.14 $9,158 0 $14,280

Site Program Supervisor(s) .3 FTE $15,000 0 $22,500

Site Program Supervisor Fringe @ .14 $2,100 0 $3,150

Skilt Groups TOT $9,191 (JUV) £9,191

Mental Health Aide TOT@.12.FTE $23,880 (BH) $23,880

Certified Prevention Specialist @.33FTE $29,860 (CYF) $29,860

Drug/Alcohol Prevention @.25FTE $31,250 (Local Coalitions) | $31,250

Career Expo $1,800 (C-Tech) $1,800

School Base Health Centers $21,609 {Heaith Centers) $21,600

Equitable Services Coord. $9,049 (CYF) $9,049

YDC System Coord. (.333FTE) $15,000 $21,000

YDC System Coord. Fringe @.40 $8,400 (CYF) $8,400

Total Personnel $106,676 $142,735 $297,969
Mstrati;ﬁ = = = - ]

Provider Bookkeeper/payroil ($1500)x3 $4,500 $4,500

Provider Bookkeeper/payroll fringe @.14 $630 $630

Contract Services $6,000 (TJ) $6,000

School Supports @ 3sites $75,000 {Sch. Dist.) $75,000

Total Administration $5,130 $81,000 $86,130

Provider/Site Supplies ($600) — 31800 [$300 (13 50 —

Provider/Site Materials ($498) [ §1.494 ] $300 (TJ) [ $1,950 —

ProvideriSite Tele (§300) E ['s800 —

ProvideriSite Insurance ($1000) [ 83000 [ $1000(10) [$4000 |
Fquipment - — 1 — [sso000(T9)  [§3388

Other Direct/Audit ($1000) _ — [sa000  TStooo() 94000
=Provid_eEfSite Mileage ($1000) m_l'%,onn _ [ _ T $3,000

Training $1,500(1J) $1,500

Total Program Costs $13,194.00 $7,100 $21,736

Total Grant Costs $125,000 $230,835 $405,835
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Qregen Youth Developmment Coureil

Application Cover Sheet

(Maximum 1 page}

PreventNet Community Schools - URBAN

o Alder Creek MS {Milwaukie — North Clackamas School D|stnct)

e Rock Creek MS (Happy Valley — North Clackamas School District)
¢ Rowe MS (Milwaukie — North Clackamas School District)

Rodney Cook

Clackamas County Children, Youth & Families Division
2051 Kaen Rd., Oregon City, Oregon, 97045
503-650-5678

Rodcoo@clackamas.us

Youth and Community Grant Tier |

$475.800 $75,000

Note: This is a single fiscal year grant for the second half of the 2013-2015 biennium. In future biennia, grant award
limitations will be twice the amount and cover both biennial fiscal years.

Application Checklist

Please note that in response fo requests from community partners, the Youth and Community Grant Apphcatlon
Form has a maximum limit of 10 pages (not includmg the cover sheet),

Be sure to include each of the following in the final community application:

1.

2.
3.
4

A completed application cover sheet (maximum 1 page)
A completed indicators of need sheet (maximum 1 page)
A completed equity sheet (maximum 2 pages)

A completed logic model, sheets 1-4 (maximum 7 pages)
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Oragon Youth Devalopment Council

Indicators of Need Sheet

{Kaximum 1 page)

PreventNet Communit School Sites —RN Apliation EIi

Required Indicators of Need

y Indicators

Minority student population as & percent of all students above the statewide average

FRowe MS: 40%

Free and reduced price lunch eligible students as a percent of all students above the
statewide average

Rowe MS: 71%
AVG. {ACMS, RCMS, RMS): 57%

Number of homeless students (in the district) as a percent of district enrollment above
the statewide average

Students with disabilities as a percent of all students above the statewide average

Alder Creek MS: 24%
Rock Cresk; 15%
Rowe MS: 20%

AVG. 13 schools):20%

Limited English proficient students as a percent of all students above the statewide
average

Rock Creek: 26%
Rowe MS; 60%

+ AVG, (3 Schaols): 20%

Disparities in graduation rates, completion rates, dropout rates, attendance rates, or
school performance scores between all students and those who are economically
disadvantaged, limited English proficient, or underserved racesfethnicities

Disparifies in dropouf, graduation,
completion, altendance, schoo!
performance for Economically
Disadvantaged, English Leamers,
Disabifities, Hispanic Students at ail 3
schools

Juvenile referral rate in the juvenile justice system as a percent of all youth above the
statewide average

Milwaukie: 5%
Happy Valley: 1.8%

Disparities in juvenile referral rates between all youth and those who are economically
disadvantaged, limited English proficient, or underserved races/ethnicities

Other Indicators of Need:

Four-year graduation rate or five-year graduation rate below the statewide average

Attendance rates of students below the statewide average

Alder Creek MS: 79%
Rowe MS: 78%
AVG. (3 Schools): 81%

Drop-out rate above the statewide average

Percent of students meeting or exceeding on statewide assessments in reading below
the statewide average

Alder Creek MS: 61%
Rock Creek: 67%
Rowe MS; 58%

AVG. (3 schools): 62%

Percent of students meeting or exceeding on statewide assessments in math below the
statewide average

Alder Creek MS: 51%
Rowe MS: 50%
AVG. (3 schools): 55%

Percent of students meeting or exceeding on statewide assessments in science below
the statewide average

Alder Creek MS: 46%
Rock Creek: 62%
Rowe MS: 57%

AVG, (3 schools): 56%

Opportunity Youth rates above the statewide average

Clackamas County PreventNet
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Equity

{Maximum 2 pages})
Please describe how the organizations and individuals involved in the Collective Impact approach are reflective of
the population in need of programs and services in the community.
A broad range of organizations and individuals have participated in discussions and planning for creating a system of equitable
services and how best to achieve this for the Clackamas Positive Youth Development Collective (PYDC) initiative involving
PreventNet Community Schools. Ideally, this will influence the way that work is accomplished in all areas of human service.
Partners in the PYDC and overall county effort include leaders, practitioners, and advocates from the Diversity Leadership
Council (BCC appointed citizens representing Hispanic, Black, Russian, Transgendered, Low Income, and Disabled
communities, families), HINT-Hispanic Interagency Network Team (Hispanic practitioners), Todos Juntos (culturally
responsive non-profit with a dropout prevention focus), Los Nifios Cuentan (culturally responsive non-profit serving families
in crisis), Public Health (Promontoras, outreach health educators, focus on underserved), School Based Health Centers,
Catholic Charities/El Programa Hispano (culturally responsive non-profit serving rural families in crisis), Behavioral Health
(health promotion, education, resources), Juvenite Department (culturally responsive diversion panels/case workers), The
Living Room {youth led LGBTQ support, education, resources), Youth Move (peer led mental health/addiction recovery,
education/vocational resources}, PFLAG {LGBTQ support, education, advocacy), Health Share of Oregon {Coordinated Care
Organization, cultural diversity committee focusing on equitable access), GLSTEN ~ Gay Lesbian Straight Education Network,
Northwest Family Services {culturally responsive non-profit focus on dropout prevention, employment, stable families), and
Housing Authority (low income families).

Additionally, the county-wide and local community drug and alcohol prevention coalitions have also agreed to contribute to
the Collective effort as partners. Representation on these include local law enforcement, faith, media, school health,
government, students, parents, civic/fraternal, business, city, and non-profits. The range of leadership involved in the planning
and implementation of equity strategies is truly reflective of the vast diversity of Clackamas County.

Please describe if the community being served has a disproportionately high percentage of the population made

up of traditionally underserved individuals.

The PreventNet community and school sites qualify for funding based upon Oregon Youth Development Council indicators of
need as they compare on the stale level. Overall, these include minority student populations, Free/reduced lunch eligibility,
homeless student population, students with disabilities, limited English proficiency. The URBAN PreventNet Community
School sites at Alder Creek (Milwaukie), Rowe (Milwaukie), and Rock Creek (Happy Valley) have high numbers of traditionally
underserved populations and the services proposed in this application will specifically target students that are economically
disadvantaged, English learners, students with disabilities, and Hispanic/Latino students to reduce disparities in attendance
and school performance.

Please describe how the mutually reinforcing activities of the Collective impact community efforts have the

appropriate culturally specific approaches.

The overall approach of the Collective effort is to use the community school model, which integrates academics, health and
social support, community and family engagement, and youth college/career/citizenship/leadership development into the
school setting through partnerships between the school and other community agencies and organizations. These
partnerships result in improved student wellness and fearning; stronger, more engaged families; and safer communities. In
the PreventNet version of the community schools model, culturally responsive non-profit organizations employ a site
coordinator at each school site, whose role is to organize programming and services from external service providers, aligning
these with school and student needs. They cultivate new partnerships, assess student and family needs, and evaluate the
impact of services provided at the site. Using student data and a risk screening tool, the site coordinator works with school
staff to identify a minimum of 80 high risk youth per site, who are connected to nesded resources, academic assistance,
prevention and/for early intervention services, and then whose progress is monitored regularly. Students are encouraged fo
access universal activities and/or engage in culturally specific programming, as needed. QOver the years, PreventNet
participants have demonstrated 85-90% success rates. in all cases, bi-lingual staff and culturally competent organizations,
evidence-based inferventions and events are utilized to increase student success rates.

To build the PYDC’s capacity to provide equitable services, members participate on Mealth Share of Oregon’s Cuitural
Competence Workgroups and the State’s DELTA (Developing Equity Leadership through Training and Action) program to

Clackamas County PreventNet
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access and integrate state-of-the-art culturally responsive strategies. Finally, Children, Youth & Families Division, the
backbone organization for the PYDC Collective, uses the National Standards for Culturally and Linguistically Appropriate
Services (CLAS) as a blueprint for the development of new strategies.

Please describe how the mutually reinforcing activities of the Collective Impact community efforts are structured fo
specifically address disparities in outcomes seen between youth.

A major focus of the work of PreventNet Community Schools is to reduce disparities in test scores, graduation rates, dropout
rates, atiendance, etc. between “al” students and those who are economically disadvantaged, have limited English
profictency, or who are a typically underserved race/ethnicity ~ as these disparities exist in varying degrees for students in
every district and school in Clackamas County. To achieve this end at the community level, PYDC is committed to focusing
its work on advocating for policies that promote equity in association with Collective partners and other local/state advocacy
groups; Working to target investments that help to close the opportunity gap; Building equitable, trusting relationships with
and among youth, schools, families, and communities; Establishing child and youth outcomes that focus on equity and
achievement and sharing accountability for these; Using data to identify inequities and searching for effective solutions;
Promoting a shared vision that reflects and understanding of equity.

At the direct service level, PreventNet Community Schools reduce disparate outcomes for youth by building a local system of
supports, specifically targeting high-risk youth to access appropriate local supports, and implementing universal prevention
strategies to promote a culture of support, safety, and success for all students.

Please describe whether or not the organizations contributing mutually reinforcing activities designed to support
traditionally underserved individuals have demonstrated results in reducing disparities in outcomes.

The PreventNet Community School system was established in 2001, and utilizes a holistic approach that addresses multiple
developmental domains — physical and psychological safety, healthy lifestyle, intellectual development, a sense of belonging
and self-efficacy, and positive peer and adult relationships. In-school programming includes mentoring, homework
assistance, after school acfivities and recreation, cuiturally specific clubs and affinity groups, cognitive skills development
groups, and care coordination, which is organized and managed by connecting youth to services provided by Collective
partners — mental health, physical health, and a wide array of social services and interventions. Examples of successful
activities are Latina/Latino cultural groups, culturally specific drug/alcohol groups, multi-cultural events and clubs, culturally
specific parent engagement events that are organized by minority student school leaders, etc. Principals, counselors, and
staff at PreventNet site schools testify to its success in leveling the playing field for at-risk and high-risk populations. Informal
evaluations provided by the schools show that attendance, engagement, and achievement has improved, and the number of
behavioral referrals have been reduced — in some cases significantly. Measures are being put into place to account for these
successes in more formalized ways. PreventNet outcomes have consistently shown that 85-90% of youth served improve
behaviorally and academically. -

Cross-system efforts include the creation of two Latino Diversion Panels that create an opportunity for youth to have their
first-time juvenile referral diverted to the local community, using bi-lingual and bi-cultural staff. This system change eliminated
the disparity between the number of Latino youth entering the juvenile justice system compared to White, non-minority youth
by creating a culturally specific, sustainable Diversion program administered by local non-profit organizations. Another
success involved the development of an afterschool recreation program for minority youth to increase protective factors and
develop pro-social activities. This program resulted in a significant reduction in recidivism rates for participants.

Local Drug and Alcohol Coaliion successes include several variations of PhotoVoice, a positive youth development strategy -
that equips students fo advocate for healthy living. On these projects, high-risk youth partner with high achievers to document
community conditions, create and implement a message campaign. Youth participating in these projects report increased
civic and community engagement, and improved critical thinking and decision-making skills.

Clackamas Colinty PreventNet
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How is the Community Defined?

Using a sombination of demographic indicators, jurisdictional boundaries, and descriptive ferms, describe fiow the community is defined. This should afign with the larger Collective Impact
Community Grants are expected f¢ frack individual and/for community outcomes associated the defined COMMiLify.

The URBAN PreventNet Community Schools community is the North Clackamas School District — Alder Creek MS and Rowe
MS in Milwaukie, and Rock Creek MS in Happy Valley. For this application, services are proposed the middle school level in
one currently operating PreventNet Community School site and two proposed sites. Key features of the community include:

North Clackamas School District — Milwaukie — Alder Creek Middle School
ACMS has approximately 1,000 students and has been a PreventNet Community School site for 9 years. School Wellness
Survey results for Alder Creek demonstrate potential issues around school climate and safety — 70-90% of students have
seen/heard bullying (both verbal and physical), and over half of 6t and 8 grad students have experienced harassment in the
previous 30 days (relating to race/ethnicity, sexual orientation, friends, appearance, etc.). Almost 7% of 6t graders and 21%
of 8™ graders report having been offered, sold or given an iflegal drug at school.

_ North Clackamas School District — Milwaukie — Rowe Middle School

Rowe MS has a student population of 955 students, 40% of whom are part of a minority group. Almost two-thirds of students
are economically disadvantaged (61%), quarter of the school is Hispanic (60%), and 18 different languages are spoken by
students. Principal Mario Alba just concluded his first year as principal. He is concerned about the low overall performance
in reading, math and science and particularly the scores of economically disadvantaged students, English feamers, students
with disabilities, Hispanic/Latino and other minority students. He envisions, along with other PreventNet services, strong after-
school programming with a structured, academic focus.

North Clackamas School District — Happy Valiey — Rock Creek Middle School

Rock Creek MS serves 848 students. The language learner population at Rock Creek includes both Hispanic and
Russian/Eastern European in roughly equal proportions, and a small number of Vietnamese. Principal John Brooks describes
the school as transitioning from a ‘more privileged” school to “less privileged”, and, as a consequence, is at the threshold of
having increased difficuities in terms of student behavior, grades, attendance, etc.

What is the Community’s Common Agenda?
In the context of the community as previously definad, piease describe the shered vision for change, common understanding of the problem, Joint approach to solving the problem, agreed
upon actions, and true collection of community pariners, 8e sure fo include an overview of who is participating in the community effort,

The community’s common agenda is for youth of Clackamas County to be safe, supported, and successful regardless of their
demographic, socio-economic, gender, sexual orientation, language, and/or other status. Education is a major component of
life success and youth who are most likely to struggle in school are those experiencing poverty, frauma, mental health
challenges, difficult home situations and/or lack parental support, or who are marginalized because of language, minority
status, sexual orientation or identity. These youth have the ability to achieve academically and attain life success, but may
need extra support to realize their capacity to do so.

School is an ideal setting for offering a continuum of services and resources — youth are accessible, services can be made
available to them af the place where they spend much of their time, and families more accessible as well. Clackamas Positive
Youth Development Collective has focused primarily on the middle school level, where the major transitions occur (elementary
to middle and middle to high school), except for one high school level PreventNet site in Milwaukie, making it the only district
where there exists a full continuum of PreventNet supports from elementary school early leaming site at Lot Whitcomb to
Alder Creek MS, and to Putnam HS. Partners in the Collective have committed to developing ways to strategically coordinate
the efficient use of existing resources within PreventNet Community School settings. In doing so, outcomes can be improved
for youth ~ both academically and in terms of long-term life success.

Community partners in this effort include members of the Positive Youth Development Collective (PYDC) Leadership — Molly
Aleshire/CTEC Youth Services, Jit Archer/CC Mental Health, Lennie Bjornsen/Gladstone Scheol District, Maurita
Johnson/DHS, Mary Clark/DHS, Rodney Cook/CC Children, Youth & Families, Ellen Crawford/CC Juvenile Department, Amy
Evans/Workforce Investment Council, Rose Fuller/Northwest Family Services, Dana Lord/CC Public Health, Ami Margolin
Rome/North Clackamas Education Foundation, Mark McDonnelllCCJD, Patty McMillan/Clackamas County Prevention
Coalition/CC  Safe  Communities, Amy Penkin/LiftWorks NW, Elizabeth Russell/Clackamas County Prevention
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Coalition/Oregon City Together, Lana Shotwell/Clackamas County Prevention Coalition/Trilium Family Services, and Aeylin
Summers/North Clackamas School District.

A larger group of direct service providers provide technical assistance and expertise in terms of the practical application of
decisions made by PYDC. The organizations represented are: Todos Juntos, Oregon City School District, North Clackamas
School Disirict, Oregon Trail School District, Canby School District, Estacada School District, Clackamas Community College,
Living Room, Youth Move CC, Vibrant Futures Milwaukie, Drugfree Estacada Families and Youth {DEFY), Children’s Center,
PFLAG/GLSTEN, Morrison Child and Family Services, Metropolitan Family Services, Beautifut Savior Lutheran Church, and
SQUIRES. Additional recruitment for this advisory ancillary services group continues.

What is the Community’s Communication Plan?
Please describe the mechanisms that have been established fo ensure consistent and open commuinication among the Coflective Impact coilaborative. Be sura fo include a descripfion of
how ihe pian will be used to build trust, assure mutual objectives, and create a common motivation. ’

The communication plan has been established on and across several levels to build trust, validate system/site contributions
and opinions, and establish a loop for continuous system feedback. Clear communication among system partners will be key
to coordinating efforts and mutual objectives so as to make the biggest impact on outcomes for youth. PYDC Leadership has
been meeting since April 2014 to discuss the PreventNet Community School System in Clackamas County to identify a
common agenda and strategize coordination of reinforcing activities. It will meet quarterly for site updates and ongoing
evaluation of services and coordination. PYDC partners have committed resources to support the effort and enhance the
PreventNet system — including both cash andfor in-kind contributions. Memoranda of Understanding are being developed
among PYDC partners to clarify roles and to formalize commitment fo the Collective Impact enterprise — these will be reviewed
and revised yearly, or as necessary.

The communication plan also includes a means for the larger service community to meet regularly to discuss community
trends and emerging issues and develop ways to refer clients across disciplines efficiently. They provide input, advice, and
technical assistance in the development and expansion of the PreventNet System, and to trouble-shoot service concerns and
coordination issues. The group will report to PYDC quarterly, or as necessary, and will also facilitate a yearly, county-wide
community assessment. .

A third level of communication involves the PreventNet Community School partners at each site — a local Collective Impact
group — which includes school administration and staff, non-profit contractors, and system coordinator (a function of the
Backbone organization, CYF). At this level, site progress can be monitored using school data reports on a weekly/monthly
basis, ensuring that adjustments can be made quickly as trends emerge. School staff know which students are sfruggling will
identify those most in need of assistance. MOUs will be developed at this level as well, which will facilitate transitions if there
are staffing changes at the school. Site development and service outcomes will be shared with the Community and PYDC
groups on a quarterly basis.

Finally, the external communication plan involves the PreventNet sites in their respective communities. Outreach to students,
families, school administrative staff, and the larger community will ensure that everyone knows that PreventNet services are
available at the school and how to access them. This component of communication will involve participation in faculty and
youth service team meetings, direct communication with school counselors, principal, and school admin, Parent Teacher
Organization engagement activities, surveys of students, parents, school personnel, PreventNet Community Schoo! Brochure
development, etc. ‘

What Organization is the Backbone Support?

Plsase identify the backbone support organization and describe the kinds of support functons that will be provided to the overall communtfy effort.

Clackamas County Children, Youth & Families Division staff will provide the organizational infrastructure critical o the long-
term success of this community endeavor and has many years of experience serving in this role. Since 1993, it has convened
stakeholders from a wide range of community sectors including medical, behavioral, social/human, education, law
enforcement, faith, business, parents, and youth to facilitate discussions about improving outcomes for youth and families.
It's capacity for data collection/analysis/reporting, program implementation and evaluation, as welt as business savvy in terms
of contract development/negotiation/execution/monitoring, and resource development/grant-writing skills make it uniquely
qualified to provide the backbone support fo the effort.

Clackamas County PreventNet
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What are the mutually reinforcing activities of the Coilective impact community effort?
Please provide an overview of the participant activities, inciuding who will be respansible for each set of afforts and fow they are coordinated through a mutual plan of action.

Mutually reinforcing activities of the PYDC include, by agency:

Clackamas County Health, Housing & Human Services

e Behavioral Health Division {Jili Archer) - Mental Health First Aid training, MH coordination meetings with youth service
providers

e Public Health (Dana Lord) — School-based health centers in Canby, Estacada, North Clackamas, Oregon City, Sandy;
Gladstone Health Clinic; Tobacco, STI, and other Public Health prevention and education programming; asthma
management

o Community Health {Tracy Garell) ~ access to physical behavioral health assessments and treatment for non-OHP,
suicide prevention fraining, wellness/prevention activities (Sandy, Oregon City School Based Health Centers)

e Children, Youth & Families (Rodney Cook) — system development/oversight, fiscal administration; convening,
engagement/ mobilization; grant-writing expertise; coordinated equity outreach (.02 FTE); comprehensive community
linkages

Clackamas County Juvenile Department (Ellen Crawford) - Cognitive Skills groups (community-based) and Training of

Trainers; Gang education and prevention, city diversion panels

DHS Local Office (Maurita Johnson) - yearly mandatory reporting training, care coordination (TANF, SNAP resources)

Giadstone School District (Lennie Bjornsen) - potential for small discretionary funds (Gladstone MS); resource

development (GSD) (grants, donations, volunteers, etc.), facilities, office space, supplies

North Clackamas Education Foundation {(Ami Margolin Rome) ~ data collection support; possible small grants to support

special projects (NCSD)

Clackamas County Prevention Coalition (Jordan Turel} — Student Wellness Improvement Project, A&D prevention

activities

Trillium Family Services (Lana Shotweli) - coordinated access to mental health services for individualsigroups

o Oregon City Together Coalition {Elizabeth Russell) — potential for A&D funding for small projects in Oregon City
School District

o Safe Communities Clackamas County (Patty McMillan) - safety education on a variety of topics (transportation,
preparedness, first aid/CPR, internet safety, cyber-bullying, gang prevention, etc.), career exploration, fife skills class
presentations

Workforce Investment Council of Clackamas County (Amy Evans) — resources and contacts specific to career
exploration, exposure, speakers, tours, Annual Youth Career Expo
o C-TEC Youth Services (Molly Aleshire) - potential for “Core” youth career transitions into C-TEC programming

Northwest Family Services (Rose Fuller) ~ Certified Prevention Specialist workforce, volunteer coordination, job training,
CADC counseling {mental health, A&D), Youth Summer Camp, resource development

These partners support CYF as the backbone support organization for the PYDC effort and, as such, CYF will orchestrate the
resources each partner has committed to support the positive youth development system in Clackamas County. This will be
accomplished through regular communication with schools to determine where specific resources are needed, and also with
service providers, so that their time and resources are managed efficiently and cost effectively.

What are the shared measurements for the reinforcing activities of the Collective Impact community effort?
Please provide information on the shared measuremenits for the activifies of the community effort. include a description of how the participants are aligning data collection efforts,

Coordination of collective resources
e Measured by...# and % increase of services delivered to youth and their families within the PreventNet Community
School setting (baseline will be established)

Clackamas County PreventNet
URBAN
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Services are equitabie :
e Measured by...# and % increase of traditionally underserved youth and their families accessing services in the
PreventNet Community School setting {baseline will be established)

Youth are safe and supported in the school environment
o Measured by an increase in the % of students responding to the Student Wellness Survey/Oregon Healthy Teen
questions;
o At least one teacher or other adulf at schoo! really cares about me (“very much” or "pretty much true” response)
‘o During the past 30 days, on how many days did you not go to school because you felf you would be unsafe
at school or on your way to or from schoof? (“zero days” response)
Youth have opportunities
o Measured by...# and % of youth participating in career exploration, leadership, community service, youth mentoring

{both mentees and mentors) activities.

Clackamas County PreventNet
URBAN
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What are the mutually reinforcing activities of the Collective impact community effort that are proposed in this

application for funding?

Please identify the acilvities being funded through this application and describe how they aiign with the larger community effort. Be sure fo Include & description of how the activities are
effective evidence-based, research-hased, and practice-hased prevention and intervention approaches, as well as cufturally approprigte, and sexua! arfentation specific and gender-identity
specific.

The activities proposed in this application are URBAN PreventNet Community School sites:
s North Clackamas School District
| o . Alder Creek Middle School: site has been operating in Mitwaukie since 2005
o Rowe Middle School: proposed site in Milwaukie
o Rock Creek Middle School: proposed site in Happy Valley

The Clackamas Gounty PreventNet System is based upon the Community Schools model, which integrates academics, health
and social support, community and family engagement, and youth college/career/citizenshipileadership development into the
school setting through partnerships between the school and other community organizations. Collaborators in the URBAN
PreventNet Community School partnership include the principals and staff of each school, Northwest Family Services, {non-
profit service provider that employs the community school coordinators at the site), Clackamas County Children, Youth &
Families Division, Clackamas County Behavioral Health, Clackamas County Juvenile Department, as well as PYDC as a
whole. The Community School model achieves the separate goals of PYDC partners — each accomplishes individual missions
through work at the sites and, at the same time, achieve the goal of the Collective — Youth are safe, supported, and successful
regardiess of their demographic, socio-economic, gender, sexual orientation, language, and/or other status.

Research evaluating the Community Schools mode! demonstrates positive outcomes for youth in both the short and long-
term. In the short-term, students attend schoo! consistently; are actively engaged in learning and their community; families
are involved in their children’s education; and schools are engaged with families and communities. In the long-term, students
succeed academically; are healthy (physically/socially/emotionaliy); live and learn in a safe, supportive, stable environment.,

The array of services for youth and their families at the PreventNet Community School! sites are tailored to fit the needs of the
population(s) at risk, and the school in general. These services include combinations of mentoring, care coordination and
referral, alcohol and drug prevention/early intervention and referral, mental health assessment, support and referral,
homework assistance aligned with classwork, peer mentoring, guided support/asset-building groups, parenting classes,
family engagement activities, universal prevention curricula, and structured, asset-building extracurricular activities.

PreveniNet Community School Site Coordinators have three primary roles:
e System Development
o Recruit volunteers from the community to provide homework tutoring support, serve as mentors, and to lead
structured extracurricular activities, and conduct career exploration activities.
o Develop a peer mentoring program fo facilitate at-risk students' transitions from elementary school to middle school
and from middle school to high school.
o Coordinate with work force career focused organizations to arrange career exploration presentations, workplace field
trips, efc.

e Case coordination and mentoring at-risk youth
o Work with the school staff af each site and use school achievement and outcome data o target the most at-risk
students for services. _
o Connect them and their families to appropriate resources in the community (basic necessities, AAD/MH assessment/
treatment, etc.)
o Serve as a mentor and positive adult role model, working one-on-one with these “core” youth to set achievable goals,
follow up with them personally on at least a weekly basis, and monitor their progress (attendance, grades, etc.).
o Universal prevention
o Plan and coordinate additional resources to increase student engagement and school safety. Depending upon school
needs, these could include safe space training and bullying prevention education/curricula, establishing peer support
and affinity groups, organizing A&D prevention events and activities, efc.

Clackamas County PreventNet
URBAN
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What are the inputs/outputs/outcomes of the mutually reinforcing activities in this application for funding?

Please provide an overview of the inputs {numbers served and teir demographic profiles, efe.) and outpuls (services provided, eit.) that are axpocted to occur for the activities funded
through this applicafion. Please provide an overview of the outcomes that are expected to occur as a resuft of the activities fiunded through this application. These ouicomes should be
quaiity measures of educational improvement, workforce success, and crime prevention, Ientify the measurement ool being used to assess fhe outcomes. Be sure o include how these

outcomes align with the collective impact community effort,

Inputs Outputs | Outcormes
. . Baseline
Direct Service 2013/2014
By June 30, 2015, 80% of CORE YOUTH
. . with low attendance wil! improve by 10%
6{.} ‘?“”s“’c""ﬂ youth V'f"“ bg connegted foa {baseline 2013/14 attendance data)
minimum of 1 approprizie intervention (mental . :
health, physicat health, tutoring, afternative By .une 30, 2015, 80% of Latino CORE
activities, etc.) YOUTH grades will improve by half a
grade point (baseline 2013/14 school
data)
At Alder Creek MS URBAN site, 60 at- By June 30, 2015, 85% of CORE YOUTH
risk students (CORE YOUTH} are ) . " and/or their families will have been
targeted for core services 80 at-riskicore yoyth and ther famllles.are connected to appropriate resources
connected to a minimurn of 1 community !
resources {Faith, DHS, County Services, efc.) because of PreventNet Community
{Low academic achievement, Minority, ! ! Y T Schools (bassline from 13/14 case file
low attendance rates, behavioral issues) records)
oy homawerk o, | By e 30,2015, E6% of COREYOUTH |
and {o lead extracuricular activities to improve _W'” participate in extracurrioular activiies
academic performance and school ‘ By June 30, 2015, 85% of CORE YOUTH
engagement. By June 30, 2015, recruit at participating in extracurricular activities NIA
least 2 volunteers to lead after school will report increased school attachment
activities. (survey instrument)
By June 30, 2015, 85% of students
Assist with organization of career 60 CORE YOUTH and other studenis at Alder ii'gg'rg ﬁ?nga:: dcaf;;ﬁzplgﬁﬁﬁés will
exploration, leadership, community Cresk MS will participate in career exploration, report fav?)’rable aititude t%war d sehodl N/A
sefvice, youth mentoring activities leadership, and mentoring activities and increase engagement (survey
instrument)
Universal Service
Implement evidence-based prevention
At each sfte 200 students (total 800}, gurricula to reduce risky behaviors and By June 30, 2015, 85% of participants will
including 60 CORE YOUTH will attend improve decision-makirg skills. Pre and post demonstrate increased knowledge and N/A
prevention /promotion events tests will be administered and demographics resistance skills (survey instrument)
will be repcrted
School Contributions ‘ -
Cffice space, aceess to schoc! infrastructure- | By June 30, 2015, 95% of PreventNet
committeas, student information, material and | Coordinators will report increased N/A
_ supplies, intervention teams, facilities. parinership with schoal site.
Backbone Organization o
Systemn coordination-monthly mesfings with By June 30, 2015, 95% of site
Increase System Coordination site coordinatcrs to trouble shoot issues, coordinators will report increase in N/A
liaison between sites and system pariners. system efficiency.
" . By June 30, 2015, 85% success rate over
Increase Accountability Contract oversight all YDC contracts N/A
— " - By June 30, 2015, sustainability plan in
Increase Sustainability Grant writing, Fundraising olace. 3% increase in new funds. N/A
. . . By November 30, 2014, distribute
Development of a directory of community | SurveyMonkey, aggregate findings, produce : ’ o0 .
resources with service descriptions document resource d1(ectory to 100% of Colledtive N/A
and partnering scheols.

Clackamas County PreventNet
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Please provide a detailed budget for the mutually reinforcing activities proposed in this application for funding.

Provide a detalied budgef on the costs assoclated with the mutuaily reinforcing activities funded through fhis appiication. Please include other rescurces allocated foward these activities
for the duration of this Youth and Community Grant period. include a breakdown of the hudget in categories Including, buf not limited to: personnel, professional fees, printing,
publicafions, materials, supplies, equipment, facilities, other direct costs, efc.

Category 1.Grant Funds 2. Mutually Reinforcing 3. Total Budgeted
Reduced 57% from $175,000 to $75,000 Leveragedfin-kind Funds Amount
Personnel .
Site Coordinator(s) 1FTE ($37,000@10 months) $30,833 $30,833
Site Coordinator(s) ($7,770) Fringe @.21 $6,475 $6,475
Site Program Supervisor .16 FTE $9,334 $9,334
Site Program Supervisor Fringe @.21 $1,960. 31,960
Site Support (.08 FTE) $2,600 $2,600
Site Support fringe (.21) $689 $689
Intern support (4 hr x $9.50 x 36 weeks) $1,368 $1,368
Intern support fringe (.21) $287 $287
Skill Groups TOT $9,191{JUV) $9,191
Mental Heaith Aide TOT@12FTE $23,880 (BH) $23,880
Certified Prevention Specialist .33FTE $29,860 {CYF) $29,860
PrugfAlcoho! Prevention @.25FTE $31,250 (Local Coalitions) $31,250
Career Expo@ .02FTE $1,800 (C-Tech) $1,800.00
School Base Health Centers $21,609 {Health Center) $21,609
Equitable Services Coord. @.10FTE $9.049 (CYF) $9,049
Innovation Grant -Rowe Hispanic Dropout $50,000(CYF) $50,000
Prevention
YDC System Coordinator (.333FTE) $9,000 $9000
YDC System Coordinator Fringe @.40 $8,400 (CYF) $8,400
Total Persannel $62,546 $185,039 $247,585
[ Administration . — T
Provider Bookkeeper/payroll $2,730 $2,730
Provider Bookkeeper/payroll fringe @.21 $574 $574
School Support @ 3 schools $35,000 (Sch. Dist.) $35,000
Total Administration $3,304 $35,000 $38,304
| Provider/Site Supplies _ { $1,000 [ 1 $1,000 j
Provider/Site Materials __ Tsi2s0 T 11,250
ProviderlSite Tele - $500 | | $500 ]
Provider/Site Insurance — [ $275 (NWFS) [ §275 R
Equipment T ['1,200 [ $1,300 (NWFS) [$2500
Oteroren — T I S
Provider/Site Miieage __ [$3000 | T30
| Snacks ___ Tst200  [st8oo(NwFs) ] 3,000
Staff Training $1,000 $500 (NWFS) $1,500
Total Program Costs $9,150 $3,875 $19,150
Total Grant Costs $75,000 $223,914 $298,914

Clackamas County PreveniNet
URBAN
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Project Name:  PreventNet Community Schools — Molalla
¢ Molalla River MS — Molalla River School District

Contact Person:  Rodney Cook
Affiliation:  Clackamas County Children, Youth & Families Division
Address: 2051 Kaen Rd., Oregon City, Oregon, 97045
Phone Number:  503-650-5678
Email:  Rodcoo@clackamas.us

Grant Tier:  Youth and Community Grant Tier 2
Grant Amount:  $50,000

Note: This is a single fiscal year grant for the second half of the 2013-2015 biennium. In future biennia, grant award
limitations will be twice the amount and cover both biennial fiscal years.

Application Checklist

Piease note that in response to requests from community partners, the Youth and Community Grant Application
Form has a maximum limit of 10 pages (not including the cover sheet).

Be sure to include each of the following in the final community application:

1. Acompleted application cover sheet {maximum 1 page)
2. Acompleted indicators of need sheet {maximum 1 page)
3. Acompleted equity sheet (maximum 2 pages)

4.  Acompleted logic model, sheets 1-4 {maximum 7 pages)
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Indicators of Need Sheet

{Maximum 1 page)

PreventNet hity School Site: Molalia River MS Application Eligibility Indicators

Required Indicators of Need:

Minority student population as a percent of all students above the statewide average

Free and reduced price lunch eligible students as a percent of all students above the
statewide average

Number of homeless students (in the district) as a percent of district enroliment above
the statewide average

18% of Molalla River MS students with

Students with disabilities as a percent of all students above the statewide average X1 gisabilties

Limited English proficient students as a percent of all students above the statewide
average

Disparities in graduation rates, completion rates, dropout rates, attendance rates, or Dispartties in dropout, aftendance, schaol
X performance for Economically

sghooi perfonnapcg SCOres petween _all students and those who are -egzpnomlcaliy Disedvantaged, English Learners, Students
disadvantaged, limited English proficient, or underserved races/ethnicities with Disabilities, Hispanic Siudents

Juvenile referral rate in the juvenile justice system as a percent of all youth above the
statewide average

Disparities in juvenile referral rates between all youth and those who are economically
disadvantaged, limited English proficient, or underserved races/ethnicities

Other Indicators of Need:

Four-year graduation rate or five-year graduation rate below the statewide average

] )
Attendance rates of students below the statewide average X ﬁsﬁ(fg%‘;a”ce rate af Molalla River

Drop-out rate above the statewide average

Percent of students meeting or exceeding on statewide assessments in reading below N 65% mest/exceed state assessment
the statewide average standards

Percent of students meeting or exceeding on statewide assessments in math below the
statewide average

Percent of students meeting or exceeding on statewide assessments in science below
the statewide average

Opportunity Youth rates above the statewide average

Clackamas Couniy PreventiNet
Molalla River School District-Molalla River Middle Schoal
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Equity
(Maximum 2 pages)

Please describe how the organizations and individuals involved in the Coliective Impact approach are reflective of
the population in need of programs and services in the community.

Abroad range of organizations and individuals have participated in discussions and planning for creating a system of equitable
services and how best to achieve this for the Clackamas Positive Youth Development Collective (PYDCY) initiative involving
PreventNet Community Schools. Ideally, this will influence the way that work is accomplished in all areas of human service.
Partners in the PYDC and overall county effort include leaders, practitioners, and advocates from the Diversity Leadership
Council (BCC appointed citizens representing Hispanic, Black, Russian, Transgendered, Low Income, and Disabled
communities, families), HINT-Hispanic Interagency Network Team (Hispanic practitioners), Todos Juntos (culturally
responsive non-profit with a dropout prevention focus), Los Nifios Cuentan (culturally responsive non-profit serving families

in crisis), Public Health (Promontoras, outreach health educators, focus on underserved), School Based Health Centers,
Catholic Charities/E! Programa Hispano (culturally responsive non-profit serving rural families in crisis), Behavioral Health
(health promotion, education, resources), Juvenile Depariment (culturally responsive diversion panels/case workers), The
Living Room (youth led LGBTQ support, education, resources), Youth Move (peer led mental health/addiction recovery,
education/vocational resources), PFLAG (LGBTQ support, education, advocacy), Health Share of Oregon (Coordinated Care
Organization, cultural diversity committee focusing on equitable access), GLSTEN ~Gay Lesbian Straight Education Network,
Northwest Family Services (culturally responsive non-profit focus on dropout prevention, employment, stable families), and
Housing Authority (low income families).

Additionally, the county-wide and local community drug and alcohol prevention coalitions have also agreed to contribute to
the Collective effort as partners. Representation on these groups include local law enforcement, faith, media, school health,
government, students, parents, civic/fraternal, business, city, and non-profits. The range of leadership involved in the planning
and implementation of equity strategies is truly reflective of the vast diversity of Clackamas County.

Please describe if the community being served has a disproportionately high percentage of the population made
up of traditicnally underserved individuals.

PreventNet Sites qualify for funding based upon indicators of need as they compare on the state level. Overall, these include
minority student populations, Free/reduced lunch eligibility, homeless student population, students with disabilities, limited
English proficiency. The PreventNet Community School site at Molalla River MS qualifies for Tier 2 funding based upon four
indicators of need: percent of students with disabilities (18%); disparities in dropout, attendance, and school performance for
economically disadvantaged, English learners, students with disabiliies, and Hispanic/Latino students compared to all
students; attendance (78%); and statewide assessment for reading (65%), which is also lower than the state. The services
proposed in this application for PreventNet Community School services at Molalla River MS will target underserved
populations to reduce disparities, increase attendance and raise the percent of students meeting statewide assessment
standards in reading. '

Please describe how the mutually reinforcing activities of the Collective Impact community efforts have the
appropriate cuiturally specific approaches.

The overall approach of the Collective effort is to use the community school model, which integrates academics, health and
social support, community and family engagement, and youth college/career/citizenship/leadership development into the
school setting through partnerships between the school and other community agencies and organizations. These
partnerships result in improved student wellness and leaming; stronger, more engaged families; and safer communities. In
the PreventNet version of the community schools model, culturally responsive non-profit organizations employ a site
coordinator at each school site, whose role is to organize programming and services from external service providers, aligning
these with school and student needs. They cultivate new partnerships, assess student and family needs, and evaluate the
impact of services provided at the site. Using student data and a risk screening tool, the site coordinator works with school
staff to identify a minimum of 50 high risk youth, who are connected to needed resources, academic assistance, prevention
and/or early intervention services, and whose progress is monitored regularly. Students are encouraged to access universal
activities and/or engage in support services as needed. Over the years, PreventNet participants have demonstrated 85-90%

Clackamas County PreventNet
Molalia River School District-Molalta River Middle School
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success rates. In all cases, culturally responsive resources, interventions and events will be utilized to increase student
success rates.

To build PYDC’s capacity to provide equitable services, members participate Health Share of Oregon’s Cultural Competence
Workgroups and the State's DELTA (Developing Equity Leadership through Training and Action) program to access and
integrate state-of-the-art culturally responsive strategies. Finally, Children, Youth & Families Division, the backbone
organization for the Collective, uses the National Standards for Culturally and Linguistically Appropriate Services (CLAS) as
a blueprint for the development of new sirategies.

Please describe how the mutually reinforcing activities of the Collective Impact community efforts are structured to
specifically address disparities in outcomes seen between youth. .

A major focus of the work of PreventNet Community Schools is to reduce disparities in test scores, graduation rates, dropout
rates, attendance, etc. between “all’ students and those who are economically disadvantaged, have limited English
proficiency, or who are a typically underserved racefethnicity — as these disparities exist in varying degrees for students in
every district and school in Clackamas County. To achieve this end at the environmental level, PYDC is committed to focusing
its work on advocating for policies that promote equity in association with collective partners and other local/state advocacy
groups; Working to target investments that help to close the opportunity gap; Building equitable, trusting relationships with
and among youth, schools, families, and communities; Establishing child and youth outcomes that focus on equity and
achievement and sharing accountability for these; Using data to identify inequities and searching for effective solutions;
Promoting a shared vision that reflects and understanding of equity.

At the direct service level, PreventNet Community Schools reduce disparate outcomes for youth by building a local system of
supports, specifically targeting high-risk youth to access these local supports, and implementing universal prevention
strategies to promote a culture of support, safety, and success for all students. :

Please describe whether or not the organizations contributing mutually reinforcing activities designed to support
traditionally underserved individuals have demonstrated results in reducing disparities in outcomes.

The PreventNet Community School system was established in 2001, and utilizes a holistic approach that addresses multiple
developmental domains — physical and psychological safety, healthy lifestyle, inteliectual development, a sense of belonging
and self-efficacy, and positive peer and adult relationships. In school programming includes mentoring, homework assistance,
after school activities and recreation, culturally specific clubs and affinity groups, cognitive skills development groups, and
care coordination, which is organized and managed by connecting youth to services provided by Collective partners ~ mental
health, physical health, and a wide array of social services and interventions. Examples of successful activities are
Latina/Latino cultural groups, culturally specific drug/alcohol groups, multi-cultural events and clubs, culturally specific parent
engagement events that are organized by minority student school leaders, etc. Principals, counselors, and staff at PreventNet
site schools testify to its success in leveling the playing field for at-risk and high-risk populations. Informal evaluations provided
by the schools show that attendance, engagement, and achievement has improved, and the number of behavioral referrals
have been reduced —in some cases significantly. Measures are being put into place to account for these successes in more
formalized ways. PreventNet outcomes have consistently shown that 85-90% of youth served improve behaviorally and
academically.

Cross-system efforts include the creation of two Latino Diversion Panels that create an opportunity for youth to have their
first-time juvenile referral diverted to the local community, using bi-lingual and bi-cultural staff. This system change eliminated
the disparity between the number of Latino youth entering the juvenile justice system compared to White, non-minority youth
by creating a culturally specific, sustainable Diversion program administered by local non-profit organizations. Another
success involved the development of an afterschool recreation program for minority youth to increase protective factors and
develop pro-social activities. This program resulted in a significant reduction in recidivism rates for participants.

Local Drug and Alcohol Coalition successes include several variations of PhotoVoice, a positive youth development strategy
that equips students to advocate for healthy living. On these projects, high-risk youth partner with high achievers fo document
community conditions, create and implement a message campaign. Youth participating in these projects report increased
civic and community engagement, and improved critical thinking and decision-making skills.

Clackamas County PreventNet
Molalla River School District-Molalla River Middle Scheol
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{Maximum 2 pages})

How is the Community Defined?

Using a combination of demographic indicators, jurisdictional beundaries, and descriptive terms, describe how the communily is defined. This should align with the farger Colfective Impact.
Community Grants are expected to track individual andfor communily oufcornes associated the defined communiy.

The community identified for services in this application is Molalla River School District — specifically Molalla River Middle
School, which has been a PreventNet Community School Site since 2001. MRMS serves 525 students from 6% to 8 grade
(12/13). Roughly 22% of students are minority (of any racefethnicity), 15% are Hispanic/Latino, 41% are economically
disadvantaged, 53% qualify for freefreduced lunch, and 14% of students are English leamers. Molalla River MS subgroup
populations {economically disadvantaged, English leamers, students with disabilities, and Hispanic students) perform
considerably worse on state tests as compared to all students.

In addition to the indicators required to qualify for funding at the Tier 2 level, Mofalla River Oregon Healthy Teen data provide
additional insight into student issues and reasons for continued funding as a PreventNet site. Eighth grade OHT responses
(2013) identify higher than state rates (5.5%) for missing school one or more days because of feeling unsafe at school or
going to or from; 18% of 8t graders had their first drink at 13 years, 16% had at least one drink in the past 30 days, 9% had
5+ drinks in a row within a couple of hours in the past 30 days, 3% of students reported prescription drug use 1-2 times in the
past 30 days, 8% used cigarettes, and 7% used marijuana. Forty percent of MRMS 8t graders do not meet PYD benchmarks.

What is the Community’s Common Agenda?
in the conlext of the communiy as previously defined, please describe the shared vision for changs, common understanding of the problem, joint approach to solving the problem, agreed
ugon actions, and true coflection of community partners. Ba sure to include an overview of who is participating in the comminify effort,

The community’s common agenda for the Clackamas Positive Youth Development Callective (PYDC) effort is for youth of
Clackamas County to be safe, supported, and successful regardless of their demographic, socio-economic, gender, sexual
orientation, language, and/or other status. Education is a major component of life success and youth who are most likely to
struggle in school are those experiencing poverty, trauma, mental health challenges, difficult home situations and/or lack
parental support, or who are marginalized because of language, minority status, sexual orientation or identity. These youth
have the ability to achieve academically and attain life success at the same levels as youth without complex challenges, but
may need extra support to realize their capacity to do so.

School is an ideal setting for offering a continuum of services and resources — youth are accessible, services can be made

available to them at the place where they spend much of their time, and families more accessible as well. Middle School is

the primary focus of PYDC, as it is the center point of the major school transitions (elementary to middle and middle to high
school). School partners have identified these transitions as particularly difficult periods of adjustment — many youth do not

bridge them successfully. PYDC partners have committed to developing ways to strategically coordinate the efficient use of

existing resources within PreventNet Community School settings. In doing so, outcomes can be improved for youth - both

academically and in long-term life success. .

Community partners in this effort include members of the Positive Youth Development Collective (PYDC) Leadership — Molly
Aleshire/CTEC Youth Services, Jill Archer/CC Mental Health, Lennie Bjornsen/Gladstone School District, Maurita
Johnson/DHS, Mary Clark/DHS, Rodney Cook/CC Children, Youth & Families, Ellen Crawford/CC Juvenile Department, Amy
Evans/Workforce Investment Council, Rose Fuller/Northwest Family Services, Dana Lord/CC Public Health, Ami Margolin
Rome/North Clackamas Education Foundation, Mark McDonnel/CCJD, Patty McMillan/Clackamas County Prevention
Coalition/CC  Safe Communities, Amy Penkin/LifeWorks NW, Efizabeth Russell/Clackamas County Prevention
Coalition/Oregon City Together, Lana Shotwell/Clackamas County Prevention Coalition/Trillium Family Services, and Aeylin
Summers/North Clackamas School District.

A larger group of direct service organizations provide fechnical assistance and expertise in terms of equity and practical
application of decisions made by PYDC. The organizations represented are: Hispanic Interagency Network Team (HINT),
Clackamas County Diversity Leadership Council, Gladstone School District, Oregon City School District, North Clackamas
School District, Oregon Trail School District, Canby School District, Estacada School District, Molalla River SO, Molalla
Communities That Care, Clackamas Community College, Living Room, Youth Move CC, Gladstone Youth Coalition, Vibrant
Futures Milwaukie, Drugfree Estacada Families and Youth (DEFY), Todos Juntos, Children’s Center, PFLAG/GLSTEN,

Clackamas County PreventNet
Molalia River School District-Molafta River Middle School
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Morrison Child and Family Services, Metropolitan Family Services, Beaufiful Savior Lutheran Church, and SQUIRES.
Additional recruitment for this advisory ancillary services group continues.

What is the Community’s Communication Plan?
Please dascribe the mechanisms that have been established to ensure consistent and oper communication among the Coflective Jmpact coliaborative. Be sure fo inclide a description of
how ihe pian will be used to buiki trust, assure mutual otjectives, and create 2 common motivation.

The communication plan has been established on and across several levels to build trust, validate system/site contributions
and opinions, and estabfish a loop for continuous system feedback. Clear communication among system partners will be key
to coordinating efforts and mutual objectives so as to make the biggest impact on outcomes for youth. PYDC Leadership has
been meeting since Aprit 2014 to discuss the PreventNet Community School System in Clackamas County to identify a
common agenda and strategize coordination of reinforcing activities. It will meet quarterly for site updates and ongoing
evaluation of services and coordination. PYDC partners have committed resources to support the effort and enhance the
PreventNet system — including both cash and/or in-kind contributions. Memoranda of Understanding are being developed
among PYDC partners to clarify roles and to formalize commitment to the Collective Impact enterprise — these will be reviewed
and revised yearly, or as necessary.

The communication plan also includes a means for the larger service community to meet regularly to discuss community
trends and emerging issues and develop ways to refer clients across disciplines efficiently. They provide input, advice, and
technical assistance in the development and expansion of the PreventNet System, and to trouble-shoot service concerns and
coordination issues. The group will report to PYDC quarterly, or as necessary, and will also facilitate a yearly, county-wide
community assessment.

A third level of communication involves the PreventNet Community School pariners at each site — a local Collective Impact
group — which includes school administration and staff, non-profit contractors, and system coordinator {a function of the
Backbone organization, CYF). At this level, site progress can be monitored using school data reports on a weekly/monthly
basis, ensuring that adjustments can be made quickly as trends emerge. School staff know which students are struggling will
identify those most in need of assistance. MOUs will be developed af this level as well, which will facilitate transitions if there
are staffing changes at the school. Site development and service outcomes will be shared with the Community and PYDG
groups on a quarterly basis.

Finally, the external communication plan involves the PreventNet sites in their respective communities. Outreach to students,
families, school administrative staff, and the larger community will ensure that everyone knows that PreventNet services are
available at the school and how to access them. This component of communication will involve participation in faculty and
youth service team meetings, direct communication with school counselors, principal, and school admin, Parent Teacher
Organization engagement activities, surveys of students, parents, school personnel, PreventNet Community School Brochure
development, etc.

What Organization is the Backbone Support?

Ploase identify the backbone sunport organization and describe the kinds of support functions that will be provided to the overal! communily effort.

Clackamas County Children, Youth & Families Division staff will provide the organizational infrastructure critical to the long-
term success of this community effort and has many years of experience serving in this role. Since 1993, it has convened
stakeholders from a wide range of community sectors including medical, behavioral, socialihuman, education, law
enforcement, faith, business, parents, and youth to facilitate discussions about improving outcomes for youth and families.
It's capacity for data collection/analysis/reporting, program implementation and evaluation, as well as business savvy in terms
of contract development/negotiation/execution/monitoring, and resource development/grant-wiiting skills make it uniquely
qualified to provide the backbone support to the effort.

Clackamas County PreventMNet
Molalta River Scheol District-Molalla River Middle School
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What are the mutually reinforcing activities of the Collective Impact community effort?
Please provide an overview of the parficipant activifies, including who will be respansibie for each set of efforts and how they are coordinated through e mutual plan of ackion,

Mutually reinforcing activities of the PYDC include, by agency:

Clackamas County Health, Housing & Human Services

= Behavioral Health Division (Jill Archer) - Mental Health First Aid training, MH coordination meetings with youth service
providers

 Public Heaith {Dana Lord) - School-based health centers in Canby, Estacada, North Clackamas, Oregon City, Sandy;
Gladstone Health Clinic; Tobacco, STI, and other Public Health prevention and education programming; asthma
management

e Community Health (Tracy Garell) - access to physical behavioral health assessments and treatment for non-OHP,
suicide prevention training, wellness/prevention activities (Sandy, Oregon City School Based Health Centers)

 Children, Youth & Families (Rodney Cook) — system development/oversight, fiscal administration: convening,
engagement/ mobilization; grant-writing expertise; coordinated equity outreach (.02 FTE); comiprehensive community
linkages

Clackamas County Juvenile Department (Ellen Crawford) — Cognitive Skills groups (community-based) and Training of

Trainers; Gang education and prevention, city diversion panels

DHS Local Office (Maurita Johnson) — yearly mandatory reporting training, care coardination (TANF, SNAP resources

Gladstone School District (Lennie Bjornsen) - potential for small discretionary funds (Gladstone MS); resource

development (GSD) (grants, donations, volunteers, etc.), facilities, office space, supplies

North Clackamas Education Foundation {Ami Margolin Rome) - data collection support; possible small grants to support

special projects (NCSD)

Clackamas County Prevention Coalition (Jordan Turel) - Student Weliness Improvement Project, A&D prevention

activities

o  Trillium Family Services (Lana Shotwell) — coordinated access to mental health services for individuals/groups

» Qregon City Together Coalition (Elizabeth Russell) — potential for A&D funding for small projects in  Oregon City
School District

o Safe Communities Ciackamas County (Patty McMillan) - safety education on a variety of topics {transportation,
preparedness, first aid/CPR, internet safety, cyber-bullying, gang prevention, efc.), career exploration, life skills class
presentations '

Workforce Investment Council of Clackamas County (Amy Evans) - resources and contacts specific to career

exploration, exposure, speakers, tours, Annual Youth Career Expo

* C-TEC Youth Services {Molly Aleshire) ~ potential for “Core” youth career transitions into C-TEC programming

Northwest Family Services (Rose Fuller) - Certified Prevention Specialist workforce, volunteer coordination, job training,

CADC counseling (mental health, A&D), Youth Summer Camp, resource development

These partners support CYF as the backbone support organization for the PYDC effort and, as such, CYF will orchestrate the
resources each partner has committed to support the positive youth development system in Clackamas County. This will be
accomplished through regular communication with schools to determine where specific resources are needed, and also with
service providers, so that their time and resources are managed efficiently and cost effectively.

What are the shared measurements for the reinforcing activities of the Collective Impact community effort?
Flease provide information on the shared measurements for the activities of the communily effort, Include a description of how the participants are afigning data coilsction efforts.

Coordination of collective resources
* Measured by.. # and % increase of services delivered to youth and their families within the PreventNet Community
School setting

Clackames County PreveniNet
Molalia River School Districi-Molalla River Middle Schooci
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Services are equitable .
e Measured by...# and % increase of traditionally underserved youth and their families accessing services in the

PreventNet Community School setting

Youth are safe and supported in the school environment
s Measured by an increase in the # and % of students responding to the Student Weliness Survey/Oregon Healthy
Teen questions:
o At least one teacher or other adult at school really cares about me (‘very much” or “pretty much true” response)
o During the past 30 days, on how many days did you not go fo school because you felt you would be unsafe
at school or on your way to or from schoof? {"zero days” response)
Youth have opportunities '
e Measured by the # and % of youth participating in career exploration, leadership, community service, civic
engagement, youth mentoring (both mentees and mentors) activities...

Clackamas County PreventNet
Molalla River Schoo! District-Molalla River Middle School
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What are the mutually reinforcing activities of the Collective Impact community effort that are proposed in this

application for funding?

Flease identify ihe activities being funded through this appiication and describe how they aiign with the larger community effort, Be sure o include a description of how the acfivities are
effective evidence-based, research-based, and practice-hased prevertion and intervention approaches, as wefl as cuffurally appropriate, and sexual orientation specific and gender-identity
specific.

The proposed service/activity for this application is PreventiNet Community School services at Molalla River Middle School in
Mofalla (originally established in 2001). The Clackamas County PreventNet System is based upon the Community Schools
model, which integrates academics, heaith and social support, community and family engagement, and youth
college/career/citizenship/leadership development into the schoo! setting through partnerships between the school and other
community organizations. Collaborators in the Molalla River Middle School PreventNet Community School partnership
include Principal Mike Nelson and staff, Todos Juntos, (non-profit service provider that employs the community school
coordinators at the site), Clackamas County Children, Youth & Families Division, Clackamas County Behavioral Health,
Clackamas County Juvenile Department, as well as PYDC as a whole. The Community School model achieves the separate
goals of PYDC partners — each accomplishes it's individual missions through work at the sites and, at the same time, achieve
the goal of the Collective — Youth are safe, supported, and successful regardless of their demographic, socio-economic,
gender, sexual orientation, language, and/or other status.

Research evaluating the Community Schools model demonstrates positive outcomes for youth in both the short and long-
term. In the short-term, students attend school consistently; are actively engaged in learning and their community; families
are involved in their children’s education; and schools are engaged with families and communities. In the long-term, students
succeed academically; are healthy (physically/socially/emotionally); live and leam in a safe, supportive, stable environment.

The array of services for youth and their families at the PreventNet Community School sites are tailored to fit the needs of the
population(s} at risk, and the school in general. These services include combinations of mentoring, care coordination and
referral, alcohol and drug (A&D) prevention/early intervention/referral, mental health assessment, support/referral, homework
assistance aligned with classwork, peer mentoring, guided support/asset-building youth groups, parenting classes, family
engagement activities, universal prevention curricula, and structured, asset-building extracurricular activities.

PreventNet Community School Site Coordinators have three primary roles:
e System Development
o Recruit volunteers from the community to provide homework tutoring support, serve as mentors, and fo lead
structured extracurricular activities, and conduct career exploration activities.
o Develop a peer mentoring program to facilitate at-risk students’ transitions from elementary school to middle school
and from middle school to high school.
o Coordinate with work force career focused organizations to arrange career exploration presentations, workplace field
trips, etc.

e Case coordination and mentoring at-risk youth _
o Work with the school staff at each site and use schoot achievement and oufcome data to target the most at-risk
students for services.
o Connect them and their families to appropriate resources in the community (basic necessities, AXD/MH assessment/
treatment, parenting classes, etc.)
o Serve as amentor and positive adult role model, working one-on-one with “core” youth to set achievable goals, follow
up with them personally on at least a weekly basis, and monitor their progress (attendance, grades, etc.).
e Universal prevention ‘
o Plan and coordinate additional resources to increase student engagement and school safety. Depending upon school
needs, these could include safe space training and bullying prevention education/curricula, establishing peer support

and affinity groups, organizing A&D prevention events and activities, etc.

Clackamas Counfy PreventNat
Molalla River School District-Molalla River Middle School
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What are the inputs/outputsfoutcomes of the mutually reinforcing activities in this application for funding?

Piease provide an overview of the inputs (numbars served and thelr demographic profiles, efc.) and oulpuis (services provided, efc.) that are expected to occur for the activities funded
through this application. Please provide an overview of the cutcomes that are expected o occur as a resulf of the activities funded through this appiisation. These oufcomes shiould be
quality measures of educational improvement, workforce suceess, and crime prevention, ldentify the measurement foo! being used to assess the outcomes. Be sure fo include how these

outcemss align with the collective impact community effort.

Inputs Outputs | Outcomes
. i Baseline
Direct Service 20132014
. ) By June 30, 2015, 80% of CORE YOUTH with low
50 at-riskicore youth will be connected | aitendance willimprove by 10% {baseline 2013/14
to a minimum of 1 appropriate attendance data)
intervention (menta! health, physical - .
health, tutoring, aliemative actviies, | BY June 30, 2015, 80% of Latino CORE YOUTH
et grades will improve by half a grade point (basefine
50 at-risk students (CORE 2013/14 school data)
YOUTH) are targeted for core | 50 at-risk/core youth and their families | By June 30, 2015, 85% of CORE YOUTH and/or their
services are connected to a minimum of 1 famifies will have been connected to appropriate
community resources {Faith, DHS, resources because of PraventNet Community Schools
{Low academic achievement, | County Services, efe.} {baseline from 13/14 case fila records)
Minority, low attendance Provide 3 community presentations to
rates, behavioral issues) recruit volunteers fogmentoring, By June 33, 2015, 85% of CORE YOUTH wil N/A
homework tutoring, and to lead parficipate tin extracurricuiar activities
extracurricular activities to improve
academic performance and school By June 30, 2015, 85% of CORE YOUTH participating
engagement. By June 30, 2015, in extracurricular activities will report increased school N/A
recruit at least 2 volunigers fo lead attachment (survey instrument)
after school activities.
Universal Service
Plan and implement 2 youth-led
At eaqh site 200 students, pre\fentlon f promotion events (positive By June 30, 2015, 90% students paricipating in
including 50 CORE YOUTH soc!al nofms campaign, safe universal activities will report favorable atfitude towards NA
will attend prevention environment dances, afterscheol school (survey instrument)
Ipromotion events activities, metivational assemblies, y
caresr day, efc.}
At each site, assist with By June 30, 2015, 85% of students participating in
organization of career 2,? eiglfgt:{ililjiﬂlﬁir;? 2:2?; s(s:t:;:iezr:ts career exploration, leadership, community service, and
exploration, leadership, exploration lea dpershi P communit youth mentoring aciivities wilt report favorable attitude N/A
community service, youth seEf;ce anéi youth m{fnltoring activyilti os toward schoof and increased engagement (survey
mentering activities ' instrument)
School Contributions
Cffica space, access to school
infrastructure-committees, student By June 30, 2015, 95% of PreventNet Coordinators wil N/A
information, material and supplies, report increased partnership with schaol site.
intervention teams, facilifies.
Backbone Organization
System coordination-menthly meetings
Increase System with site coordinators to trouble shoot By June 30, 2015, 95% of site coordinators will report NiA
Coordination issues, ligison between sites and increase in system efficiency.
system partners.
Q
Increase Accountability Contract oversight Egnjt?; ;[530' 2015, 85% success rate over all YOO N/A
- Grant writing, By June 30, 2015, sustainability plan in place. 3%
Increase Sustainablliy Fundraising Increase in new funds. NiA
Development ofa dnect_o ry of SurvayMonkey, aggregate findings, By November 30, 2014, distribute resource directory to
community resources with roduce document 100% of Collective and parinering schools N/A
service descriptions P ! P 9 ‘

Clackamas County PreventNet
Molalia River School District-Molalla River Middle School
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Logic Model Sheet 4

{Maximum 1 page)
Please provide a detailed budget for the mutually reinforcing activities proposed in this application for fundin g.
Provide a defafled budget on the costs assoclated with the mulually refnforcing activities funded through this application. Please include other resources alfocated foward these activities

dget in categories Including, but ot limited to: personnel, professional faes, printing,

It is important to note that at the amount requested in the Molalla River Middle School PreventNet Community School Youth
and Community application (50,000}, PreventNet services are not funded at the optimal level. Contracts have typically been
$60,000 (yearly) with additional monetary support for drug and alcohol prevention/early intervention. Some of the deficit may
be covered by discretionary funds contributed by community pariners, however Clackamas PYDC and Backbone organization
(CYF) wilf seek additional resources to adequately fund PreventNet Community Schools.

Category 1.Grant Funds 2. Mutually Reinforcing 3. Total Budgeted Amount
Leveraged/In-kind Funds

Personnel

Site Coordinator(s) $30,000 $4,000 (CYF) $34,000

Site Coordinator(s) ($4,760) Fringe | $4,760 0 $4,760

Site Program Supervisor{s). $3.000 $3,000 (TJ) $6,000

Site Program Supervisor ($974) | $420 $420 (TJ) 3640

Skill Groups TOT $3,064 (JUV) $3,064

Mental Health Alde $7,960 (BH) $7,960

Certified Prevention Specialist $9,049 {CYF) $9,049

DrugfAlcohol Prevention @.25FTE $31,250 {Local Coalitions) $31,250

Career Expo $1,800 (C-Tech) $1,800

School Base Health Centers $7,203 (Health Centers) $7,203

Equitable Services $9,049 (CYF) $9,049

YDC System Coord.{.12FTE) $6,000 $6,000

YDC System Coord, Fringe @.40 $2,400 (CYF) $2,400

Total Personnel $44,180 $79,195 $123,375
“Administration — — |

Provider Bookkeeper/payroll $1,500 $1,500

Provider Bookkeeper/payroll $210 $210

Contract Services $2,000 (TJ) $2,000

School Support $12,000 (Sch. Dist.) $12,000

Total Administration $1,710 L $14,000 $15,710
[ Provider/Sits Supplies {§700) ] 700 00 $1000 —
| ProvideriSite Materials ($500) ] $500 [ $500 1000 —

Provider/Site Tele ($300) 1 $300 | _ [$300

Equipment_ - [ $1.000 1 $1,000 |
| Provider/Site Insurance ($1000) 1,000 1 $1.000
[ Other Direct/Audit 910 $30 [$1.000

Provider/Site Mileage ($700) 1 $700 $300 | $1000
“Training L - [ $500 [ $500 ]

Total Program Costs $4,110 $2,690 $6.800

Total Grant Costs $50,000 $95,885 $145,885

Clackamas County PreventNet
Woialfa River Scheo! District-Molalla River Middie School
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Application Cover Sheet

{Maximum 1 pagej

Project Name:  PreventNet Community Schools — Oregon City
o Gardiner MS ~ Oregon City School District

Contact Person:  Rodney Cook
Affiliation;  Clackamas County Children, Youth & Families Division
Address: 2051 Kaen Rd., Oregon City, Oregon, 97045
Phone Number:  503-650-5678
Email:  Rodcoo@clackamas.us

Grant Tier:  Youth and Community Grant Tier 3
Grant Amount:  $25,000

Note: This is a single fiscal year grant for the second half of the 2013-2015 biennium. In future biennia, grant award
limitations will be twice the amount and cover both biennial fiscal years.

Application Checklist

Please note that in response to requests from community partners, the Youth and Community Grant Application
Form has a maximum limit of 10 pages (not including the cover sheet).

Be sure to include each of the following in the final community application:

1. Acompleted application cover sheet (maximum 1 page)
2. Acompleted indicators of need sheet {maximum 1 page)
3. Acompleted equity sheet (maximum 2 pages)

4. Acompleted logic model, sheets 1-4 (maximum 7 pages)
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Indicators of Need Sheet

(Maximum 1 page)

PreventNet Community School Site: Oregon City — Gardiner M Application Eligibility Indicators

Required Indicators of Need:

Minority student population as a percent of all students above the statewide average

Free and reduced price lunch eligible students as a percent of all students above the
statewide average

Number of homeless students (in the district) as a percent of district enroliment above
the statewide average

3.48% homeless rate — Oregon City
School District

Students with disabilities as a percent of all students above the statewide average

17% of GMS students

Limited Engiish proficient students as a percent of all students above the statewide
average

Disparities in graduation rates, completion rates, dropout rates, attendance rates, or
school performance scores between all students and those who are economically
disadvantaged, limited English proficient, or underserved races/ethnicities

Disparities in dropout, afendance, school
performance for Economically
Disadvantaged, English Learners, Students
with Disabiiities, Hispanic Studsnts

Juvenile referral rate in the juvenile justice system as a percent of all youth above the
statewide average :

Disparities in juvenile referral rates between all youth and those who are economically
disadvantaged, limited English proficient, or underserved races/ethnicities

QOther Indicators of Need:

Four-year graduation rate or five-year graduation rate below the statewide average

Attendance rates of students below the statewide average

Drop-out rate above the statewide average

Percent of students meeting or exceeding on stetewide assessments in reading below
the statewide average

Percent of students meeting or exceeding on statewide assessments in math below the
statewide average

Percent of students meeting or exceeding on statewide assessments in science below
the statewide average

Opportunity Youth rates above the statewide average

Clackamas County PreventNet
Oregon City — Gardiner Middle School
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Equity
(Maximum 2 pages}

Please describe how the organizations and individuals invoived in the Collective Impact approach are reflective of
the population in need of programs and services in the community.

A broad range of organizations and individuals have participated in discussions and planning for creating a system of equitable
services and how best to achieve this for the Clackamas Positive Youth Development Collective (PYDC) initiative involving
PreventNet Community Schools. Ideally, this will influence the way that work is accomplished in all areas of human service.
Partners in the PYDC and overall county effort include leaders, practitioners, and advocates from the Diversity Leadership
Council (BCC appointed citizens representing Hispanic, Black, Russian, Transgendered, Low Income, and Disabled
communities, families), HINT-Hispanic Interagency Network Team (Hispanic practitioners), Todos Juntos (culturally
responsive non-profit with a dropout prevention focus), Los Nifios Cuentan (culturally responsive non-profit serving families

in crisis), Public Health (Promontoras, outreach health educators, focus on underserved), School Based Health Centers,
Catholic Charities/El Programa Hispano (culturally responsive non-profit serving rural families in crisis), Behavioral Health
(health promotion, education, resources), Juvenile Department (culturally responsive diversion paneis/case workers), The
Living Room (youth led LGBTQ support, education, resources), Youth Move (peer led mental health/addiction recovery,
education/vocational resources), PFLAG (LGBTQ support, education, advocacy), Health Share of Oregon {Coordinated Care
Organization, cultural diversity committee focusing on equitable access), GLSTEN -~ Gay Lesbian Straight Education Network,
Northwest Family Services (culturally responsive non-profit focus on dropout prevention, employment, stable families), and
Housing Authority (low income families).

Additionally, the county-wide and local community drug and alcohol prevention coalitions have also agreed to contribute to
the Collective effort as partners. Representation on these include local law enforcement, faith, media, school health,
government, students, parents, civic/fraternal, business, city, and non-profits. The range of leadership involved in the planning
and implementation of equity strategies is truly reflective of the vast diversity of Clackamas County.

Please describe if the community being served has a disproportionately high percentage of the population made
up of traditionally underserved individuals.

PreventNet Sites qualify for funding based upon indicators of need as they compare on the state level. Overall, these include
minority student populations, Free/reduced funch eligibility, homeless student population, students with disabilities, limited
English proficiency. The PreventNet Community School site at Gardiner MS qualifies for Tier 3 funding based upon three
indicators of need: the homeless student rate (3.48%), students with disabilities {17%), and disparities in dropout rates, and
school performance for students that are economically disadvantaged, English learners, students with disabilities, and
Hispanic/Latino students compared to all students. The services proposed in this application for PreventNet Community
School services at Rex Putnam HS will target these underserved populations to reduce disparities in school performance,
dropout and graduation rates.

Please describe how the mutually reinforcing activities of the Collective Impact community efforts have the
appropriate culturally specific approaches.

The overall approach of the Collective effort is to use the community school modet, which integrates academics, health and
social support, community and family engagement, and youth college/career/citizenship/leadership development into the
school setting through partnerships between the school and other community agencies and organizations. These
partnerships result in improved student weliness and learning; stronger, more engaged families; and safer communities. In
the PreventNet version of the community schools model, culturally responsive non-profit organizations employ a site
coordinator at each school site, whose role is to organize programming and services from external service providers, aligning
these with schoo! and student needs. They cultivate new partnerships, assess student and family needs, and evaluate the
impact of services provided at the site. Using student data and a risk screening tool, the site coordinator works with school
staff to identify a minimum of 25 high risk youth per site, who are connected to needed resources, academic assistance,
prevention and/or early intervention services, and then whose progress is monitored regularly. Students are encouraged to
access universal activities andfor engage in culturally specific programming, as needed. Over the years, PreventNet
participants have demonstrated 85-90% success rates. In all cases, bi-lingual staff and culturally competent organizations,
evidence-based interventions and events are ufilized to increase student success rates. '

Clackamas County PreventNat
Oregon City - Gardiner Middle Schoot
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To build the PYDC's capacity to provide equitable services, members participate on Heaith Share of Oregon's Cultural
Competence Workgroups and the State’s DELTA (Developing Equity Leadership through Training and Action) program to
access and integrate state-of-the-art culturally responsive strategies. Finally, Children, Youth & Families Division, the
backbone organization for the PYDC Collective, uses the National Standards for Culturally and ngu:sncally Appropriate
Services (CLAS) as a blueprint for the development of new strategies.

Please describe how the mutually reinforcing activities of the Collective Impact community efforts are structured to
specifically address disparities in outcomes seen between youth.

A major focus of the work of PreventNet Community Schoals is {o reduce disparities in test scores, graduation rates, dropout
rates, attendance, efc. between “all’ students and those who are economically disadvantaged, have limited English
proficiency, or who are a typically underserved race/ethnicity — as these disparities exist in varying degrees for students in
every district and school in Clackamas County. To achieve this end at the community level, PYDC is committed to focusing
its work on advocating for policies that promote equity in association with Collective partners and other local/state advocacy
groups; Working to target investments that help to close the opportunity gap; Building equitable, trusting relationships with
and among youth, schools, families, and communities; Establishing child and youth outcomes that focus on equity and
achievement and sharing accountability for these; Using data to identify inequities and searching for effective solutions;
Promoting a shared vision that reflects and understanding of equity.

At the direct service level, PreventNet Community Schools reduce disparate outcomes for youth by building a local system of
supports, specifically targeting high-risk youth to access appropriate local supports, and implementing universal prevention
strategies to promote a culture of support, safety, and success for all students.

Please describe whether or not the organizations contributing mutually reinforcing activities designed to support
traditionally underserved individuals have demonstrated results in reducing disparities in outcomes.

The PreventNet Community School system was established in 2001, and utilizes a holistic approach that addresses multiple
developmental domains — physical and psychological safety, healthy lifestyle, intellectual development, a sense of belonging
and self-efficacy, and positive peer and adult relationships. In-school programming includes mentoring, homework
assistance, after school activities and recreation, culturally specific clubs and affinity groups, cognitive skills development
groups, and care coordination, which is organized and managed by connecting youth to services provided by Collective
partners — mental health, physical health, and a wide array of social services and interventions. Examples of successful
activities are- Latina/Latino cultural groups, culturally specific drug/alcohol groups, multi-cuitural events and clubs, culturally
specific parent engagement events that are organized by minority student school leaders, etc. Principals, counselors, and
staff at PreventNet site schools testify fo its success in leveling the playing field for at-risk and high-risk populations. Informal
evaluations provided by the schools show that attendance, engagement, and achievement has improved, and the number of
behavioral referrals have been reduced — in some cases significantly. Measures are being put into place to account for these
successes in more formalized ways. PreventNet outcomes have consistently shown that 85-90% of youth served improve
behaviorally and academically.

Cross-system efforts include the creation of fwo Latino Diversion Panels that create an opportunity for youth to have their
first-time juvenile referral diverted to the focal community, using bi-lingual and bi-cultural staff. This system change eliminated
the disparity between the number of Latino youth entering the juvenile justice system compared to White, non-minority youth
by creating a culturally specific, sustainable Diversion program administered by local non-profit organizations. Another
success involved the development of an afterschool recreation program for minority youth to increase protective factors and
develop pro-social activities. This program resulted in a significant reduction in recidivism rates for participants.

Local Drug and Aicohal Coalition successes include several variations of PhotoVoice, a positive youth development strategy
that equips students to advocate for healthy living. On these projects, high-risk youth partner with high achievers to document
community conditions, create and implement a message campaign. Youth participating in these projects report increased
civic and community engagement, and improved critical thinking and decision-making skills.

Clackamas County PreventiNet
Qreqon City - Gardiner Middle School
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How is the Community Defined?
Using & combination of demegraphic indicators, jurisdictional boundaries, and descriptive ferms, describe how the community is defined. This should align with the larger Collective fmpact,
Community Grants are expected to track individual and/or communiy outcomes associated the defined community.

The community identified for services in this application is Oregon City School District — specifically Priority Youth in Gardiner
Middle School, which has been a PreventNet Community School Site since 2008. Characteristics of Gardiner Middle School
include:

During the 2012/2013 academic year, Gardiner served 838 students. Approximately 25% of the student population is minority
— 14% are Hispanic/Latino and 11% are English leamers. About 40% of students are economically disadvantaged. The
indicators qualifying this proposal for Tier 3 funding are the homeless student rate (3.48%), students with disabilities (17%),
and significant disparities between all students and those who are economically disadvantaged, English learners, students
with disabilities, and minority students and in particular, Latino/Hispanic students (other racialfethnic populations at GMS are
very small).
Gardiner MS Student Wellness Survey data on school attachment, suicide thoughts/attempts, alcohol use and other risky
behaviors for adds to the argument for continuation of PreventNet Community School services. Attachment measures show
‘that almost 30% of 8 graders skipped school in the previous 30 days, 44% think that school work is meaningful, 47% like
school, and 63% think that what they are leaming in school is important for them later in life. Approximately 17% of students
" reported seriously considering suicide — 10% had attempted. Substance use measures demonstrate that GMS students
consider it very easy or easy to get cigarettes (42%), alcohol (48%), marijuana (38%), or other illicit drugs (15%). Principal
Kelly Schmidt offered informal school referral information to underscore the impact of PreventNet services at Gardiner - the
school has seen some improvement on youth needs that can be attributed to PreventNet support. In 2013/2014 academic
year, there were 200 less referrals than previous years for three grades - 6%, 7t and 8%. Six years ago, before the Gardiner
PreventNet site was established, the number of referrals was approaching 1000 for two grade levels.

What is the Community’s Common Agenda?
In the context of the communtly as previously defined, please describe the shared vision for change, common understanding of the problem, joint approach fo solving the problam, agreed
upor actions, and frue collection of community partners. Be sure to include an overview of who is participating in the communtty efforf.

The community's common agenda for the PYDC effort s for youth of Clackamas County to be safe, supported, and successful
regardless of their demographic, socio-economic, gender, sexual orientation, language, andfor other status. Education is a
major component of life success and youth who are most fikely to struggle in school are those experiencing poverty, trauma,
mental health challenges, difficult home situations and/or lack parental support, or who are marginalized because of language,
minority status, sexual orientation or identity. These youth have the ability to achieve academically and attain life success at
the same levels as youth without complex challenges, but may need exra support to realize their capacity to do so.

School is an ideal setting for offering a continuum of services and resources — youth are accessible, services can be made
available to them at the place where they spend much of their time, and families more accessible as well. Middle School has
been the primary focus of PYDC — the center point of the major school transitions {elementary to middle and middle to high
school). Partners in the Clackamas Positive Youth Development Collective have committed to developing ways to
strategically coordinate the efficient use of existing resources within PreventNet Community School settings. In doing so,
outcomes can be improved for youth — both academically and in terms of long-term life success.

Community partners in this effort include members of the Positive Youth Development Collective (PYDC) Leadership — Molly
Aleshire/CTEC Youth Services, Jill Archer/CC Mental Health, Lennie Bjomsen/Gladstone School District, Maurita
Johnson/DHS, Mary Clark/DHS, Rodney Cook/CC Children, Youth & Families, Ellen Crawford/CC Juvenile Department, Amy
Evans/Workforce Investment Council, Rose Fuller/Northwest Family Services, Dana Lord/CC Public Health, Ami Margolin
Rome/North Clackamas Education Foundation, Mark McDonnell/CCJD, Patty McMillan/Clackamas County Prevention
Coalition/CC Safe Communities, Amy Penkin/LifeWorks NW, Elizabeth Russell/Clackamas County Prevention
Coalition/Oregon City Together, Lana Shotwell/Clackamas County Prevention Coalition/Trillium Family Services, and Aeylin
Summers/North Clackamas School District.

A larger group of direct service organizations provide technical assistance and expertise in ferms of equity and practical
application of decisions made by PYDC. The organizations represented are: Hispanic Interagency Network Team (HINT),
Clackamas County Diversity Leadership Council, Oregon City School District, North Clackamas School District, Oregon Trail

Clackamas County PreventNet
Oregon City — Gardiner Middle School
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School District, Canby School District, Estacada School District, Clackamas Community College, Living Room, Youth Move
CC, Vibrant Futures Milwaukie, Drugfree Estacada Families and Youth (DEFY), Todos Juntos, Children’s Center,
PFLAG/GLSTEN, Morrison Child and Family Services, Metropolitan Family Services, Beautiful Savior Lutheran Church, and
SQUIRES. Additional recruitment for this advisory ancillary services group continues.

What is the Community’s Communication Plan?
Ploase describe the machanisms that have been established to ensure consisfent and open communication among the Coflective Impact collaborative. Be sure fo include a description of
how the plan will be used to build trust, assure mutual objectives, and creale @ common motivation.

The communication plan has been established on and across several levels to build trust, validate system/site contributions
and opinions, and establish a loop for continuous system feedback. Clear communication among system partners will be key
to coordinating efforts and mutual objectives so as to make the biggest impact on outcomes for youth. PYDC Leadership has
been meeting since April 2014 to discuss the PreventNet Community School System in Clackamas County to identify a
common agenda and strategize coordination of reinforcing activities. It will meet quarterly for site updates and ongoing
evaluation of services and coordination. PYDC partners have committed resources to support the effort and enhance the
PreventiNet system — including both cash and/for in-kind contributions. Memoranda of Understanding are being developed
among PYDC partners to clarify roles and to formalize commitment fo the Collective Impact enterprise — these will be reviewed
and revised yearly, or as necessary.

The communication plan also includes a means for the larger service community to meet regularty to discuss community
trends and emerging issues and develop ways to refer clients across disciplines efficiently. They provide input, advice, and
technical assistance in the development and expansion of the PreventNet System, and to trouble-shoot service concerns and
coordination issues. The group will report to PYDC quarterly, or as necessary, and will also facilitate a yearly, county-wide
community assessment. '

A third level of communication involves the PreventNet Community School partners at each site — a local Collective Impact
group — which includes school administration and staff, non-profit contractors, and system coordinator (a function of the
Backbone organization, CYF). At this level, site progress can be monitored using school data reports on a weekly/monthly
basis, ensuring that adjustments can be made quickly as trends emerge. School staff know which students are siruggling will
identify those most in need of assistance. MOUs will be developed at this level as well, which will facilitate transitions if there
are staffing changes at the school. Site development and service outcomes will be shared with the Community and PYDC
groups on a quarterly basis.

Finally, the external communication plan involves the PreveniNet sites in their respective communities. Outreach fo students,
families, school administrative staff, and the larger community will ensure that everyone knows that PreventNet services are
available at the school and how to access them. This component of communication will involve participation in faculty and
youth service team meetings, direct communication with school counselors, principal, and school admin, Parent Teacher
Organization engagement activities, surveys of students, parents, school personnel, PreventNet Community School Brochure
development, etc.

What Organization is the Backbone Support?

Please identify the backbone support organization and describe the kinds of support functions that will be provided to the overalf community efforf.

Clackamas County Children, Youth & Families Division staff will provide the organizational infrastructure critical to the long-
term success of this community endeavor and has many years of experience serving in this role. Since 1993, it has convened
stakeholders from a wide range of community sectors including medical, behavioral, sociallhuman, education, law
enforcement, faith, business, parents, and youth to facilitate discussions about improving outcomes for youth and families.
It's capacity for data collection/analysisireporting, program implementation and evaluation, as well as business savvy in terms
of contract development/negotiation/execution/monitoring, and resource development/grant-writing skills make it uniquely
qualified fo provide the backbone support to the effort.

Clackamas County PreventNet
Oregon City — Gardiner Middle School
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What are the mutually reinforcing activities of the Coliective Impact community effort?
Please provide an overview of the participant activities, including who will be responsible for each set of efforts and how they are coordinated through a mutual pian of action.

Mutually reinforcing activities of the PYDC include, by agency:
Clackamas County Health, Housing & Human Services

e Behavioral Health Division (Jill Archer) ~ Mental Health First Aid training, MH coordination meetings with youth service
providers

e Public Health (Dana Lord) — School-based health centers in Canby, Estacada, North Clackamas, Oregon City, Sandy;
Gladstone Health Clinic; Tobacco, STI, and other Public Health prevention and education programming; asthma
management

s Community Health (Tracy Garell) — access to physical behavioral health assessments and treatment for non-OHP,
suicide prevention training, wellness/prevention activities {Sandy, Oregon City School Based Health Centers)

» Children, Youth & Families (Rodney Cook) - system development/oversight, fiscal administration; convening,
engagement/ mobilization; grant-writing expertise; coordinated equity outreach (.02 FTE); comprehensive community
linkages

Clackamas County Juvenile Department (Ellen Crawford) — Cognitive Skills groups (community-based) and Training of

Trainers; Gang education and prevention, city diversion panels

CHS Local Office (Maurita Johnson) - yearly mandatory reporting fraining, care coordination (TANF, SNAP resources

Gladstone Schocl District {Lennie Bjornsen) - potential for small discretionary funds (Gladstone MS); resource
development (GSD) (grants, donations, volunteers, efc.), facilities, office space, supplies

North Clackamas Education Foundation {Ami Margolin Rome) — data collection support; possible small grants to support

special projects (NCSD)

Clackamas County Prevention Coalition (Jordan Turel) — Student Wellness Improvement Project, A&D prevention

activities

e Trillium Family Services {Lana Shoiwell) ~ coordinated access to mental health services for individuals/groups

e QOregon City Together Coalition (Ellzabeth Russell) - potential for A&D funding for smalt projects in  Oregon City
School District

¢ Safe Communities Clackamas County (Patty McMillan) — safety education on a variety of topics (transportation,
preparedness, first aid/CPR, internet safety, cyber-bullying, gang prevention, efc.), career exploration, life skills class
presentations

Workforce Investment Council of Clackamas County (Amy Evans) - resources and contacts specific to career
exploration, exposure, speakers, tours, Annual Youth Career Expo
e C-TEC Youth Services {Molly Aleshire) - potential for “Core” youth career transitions into C-TEC programming

Northwest Family Services (Rose Fuller) - Certified Prevention Specialist workforce, volunteer coordination, job fraining,
CADC counseling (mental health, A&D), Youth Summer Camp, resource development

These partners support CYF as the backbone support organization for the PYDC effort and, as such, CYF will orchestrate the
resources each partner has committed to support the positive youth development system in Clackamas County. This will be
accomplished through regular communication with schools to determine where specific resources are needed, and also with
service providers, so that their time and resources are managed efficiently and cost effectively.

What are the shared measurements for the reinforcing activities of the Collective Impact community effort?
Please provide information on the shared measurements for the activities of the community effort, Include & description of how the participants are aligning data coilection efforts.

Coordination of ccllective resources
o Measured by...# and % increase of services delivered to youth and their families within the PreventNet Community
School setting (baseline will be established)

Clackamas County PreventNet
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Services are equitable
o Measured by...# and % increase of traditionally underserved youth and their families accessing services in the

PreventNet Community School setting (baseline will be established)

Youth are safe and supported in the school environment
» Measured by an increase in the % of students responding to the Student Wellness Survey/Oregon Healthy Teen
guestions:
o At least one teacher or other adult at school really cares about me (‘very much” or “pretty much true” response)
o During the past 30 days, on how many days did you not go to school because you felt you would be unsafe
at school or on your way to or from school? {"zero days” respanse)
Youth have opportunities
o Measured by...# and % of youth participating in career exploration, leadership, community service, youth mentoting
{(both mentees and mentors) activities.

Ciackamas County PreventNet
Oregon City - Gardiner Middie Scheo!
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What are the mutually reinforcing activities of the Collective Impact community effort that are proposed in this

application for funding?

Please identify the activities being finded through this application and describe how they elign with the larger community effort, Be sure to inchide a descripticn of how the acfiviies are
effective evidence-based, research-based, and practice-based prevention and intervention approaches, as well as culturally appropriate, and sexual orlentation specific and gender-identity
specific,

The proposed service/activity for this application is PreventNet Community School services at Gardiner Middle School in
Oregon City (established in 2008). The Clackamas County PreventNet System is based upon the Community Schools model,
which integrates academics, health and social support, community and family engagement, and youth
college/career/citizenship/leadership development into the school setting through parinerships between the school and other
community organizations. Collaborators in the Gardiner Middle School PreventNet Community School partnership include
the principal and staff at GMS, Northwest Family Services, (non-profit service provider that employs the community school
coordinators at the site), Clackamas County Children, Youth & Families Division, Clackamas County Behavioral Health,
Clackamas County Juvenile Department, as well as the PYDC leadership group as a whole. The Community Schoot model
achieves the goals of each of the PYDC partners — they carry out their individual missions through work at the sites and, at
the same time, achieve the collective goal of the combined group — Youth are safe, supported, and successfuf regardiess of
their demographic, socio-economic, gender, sexual orientation, language, and/or other status.

Research evaluating the Community Schools model demonstrates positive outcomes for youth in both the short and long-
term. In the short-term, students attend school consistently; are actively engaged in leaming and their community; families
are involved in their children’s education; and schools are engaged with families and communities. In the long-term, students
succeed academically; are healthy (physically/socially/emotionaily); live and learn in a safe, supportive, stable environment.

The array of services for youth and their families at the PreventNet Community School sites are tailored to fit the needs of the
population{s) at risk, and the school in general. These services include combinations of mentoring, care coordination and
referral, alcohol and drug prevention/early intervention and referral, mental health assessment, support and referral,
homework assistance aligned with classwork, peer mentoring, guided support/asset-building groups, parenting classes,
family engagement activities, universal prevention curricula, and structured, asset-building extracurricular activities.

PreventNet Community School Site Coordinators have three primary roles:
e System Development
o Recruit volunieers from the community to provide homework tutoring support, serve as mentors, and to lead
structured extracurricular activities, and conduct career exploration activities.
o Develop a peer mentoring program fo facilitate at-risk students’ transitions from elementary school to middle school
and from middle school to high school.
o Coordinate with work force career focused organizations to arrange career exploration presentations, workplace field
trips, etc.

o (ase coordination and mentoring at-risk youth
o Work with the school staff at each site and use school achievement and outcome data to target the most at-risk
students for services.
o Connect them and their families to appropriate resources in the community (basic necessities, A&D/MH assessment/
treatment, efc.)
o Serve as a mentor and positive adult role model, working one-on-one with these “core” youth to set achievable goals,
follow up with them personally on at least a weekly basis, and monitor their progress (attendance, grades, efc.).
e Universal prevention
o Ptan and coordinate additional resources to increase student engagement and school safety. Depending upon school
needs, these could include safe space training and bullying prevention education/curricula, establishing peer support
and affinity groups, organizing A&D prevention events and activities, etc.

Clackamas County FreventNet
Oregon City — Gardiner Middle Scheo!
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What are the inputs/outputsfoutcomes of the mutually reinforcing activities in this application for funding?

Please provide an overview of the inputs {nurnbers served and their demographic profifes, efc.) and ouiputs {services provided, elc.) that are expected fo oceur for the activities funded
thraugh this application, Please provide an overview of the outcomes that are expecied to oceur as a resuft of the activities funded through this applicafion. These outcomes should be
quality measures of educaticnal improvement, workforce success, and crime prevention. ldentify the measurement tool being used to assess the oufcomes. Be sure fo incltide how these

oufcomes align with the collective impact community effort

Inputs Outputs | Outcomes
- : Baseline
Direct Service 20132014
‘ . By June 30, 2015, 80% of CCRE YOUTH with low
25 at-iskicore youth will be connected | atiendance will improve by 10% (baseline 2013/14
to a minimum of 1 appropriate attendance data)
intervention {mental health, physical - -
health, tutoring, alternative activities, | By June 30, 2015, 80% of Letinc CORE YOUTH
ete.) grades will improve by half a grade point (baseling
25 at-risk students (CORE 2013734 school data)
YOUTH) are targeted for core | 25 at-risk/core youth and their families | By June 30, 2015, 856% of CORE YCUTH andfor their
services are cennected to a minimum of 1 families will have been connected to appropriate
community resources (Faith, DHS, resourcas because of PreventNet Community Schools
{Low academic achievement, | County Services, etc.) (baseling from 13/14 case file records)
Mincrity, low attendance Provide 3 community presentations fo
rates, behavioral issues) recruit volunteers for mentoring, By June 30, 2015, 85% of CORE YOUTH will /A
homewaork tutoring, and to lead participate in extracurricular activities
extracurricular activities fo improve
academic performance and school By June 30, 2015, 85% of CORE YOUTH participating
engagement. By June 33, 2015, in extracusricuiar activities will report increased school NIA
recruit at least 2 volunteers to lead attachment {survey instrument)
after school activities. )
Universal Service
Plan and implement 2 youth—led
vt | S v ot S | oy v 3,201 0% s ptpir
h g ; . Paign, universal activities wil! report favorable attitude towards NA
will attend prevention environment dances, afterschool school (survey instrument)
Jpromotion events activities, motivational assemblies, ¥
career day, efc.)
At each site, assist with By June 30, 2015, 85% of students participating in
organization of career 2?;35 Etza%ﬂﬂ-;:{;? g{g?; s;t:liir:ts career exploration, leadership, community service, and
exploration, leadership, exploration. lea d%rshi o communit youth mentoring activities will report favorable attitude N/A
community service, youth sefvice ana outh m epr; torin activsi(ties toward scheol and increased engagement (survey
mentoring activities andy E instrument)
School Contributions
Office space, access to school
infrastructure-commitiees, student By June 30, 2015, 95% of PreventNet Coordinators wil NIA
informaticn, material and supplies, report increased partnership with schaol site.
intervention teams, facilifies.
Backbone Organization
. System coordinaticn-monthly meefings
Incraase System with site coordinators to trouble shoot By June 30, 2015, 5% of site coordinators will report N/A
Coordination issues, liaison between sites and increase in system efficiency.
_system partners.
0,
Increase Accountzbility Contract oversight By June 30, 2015, 85% success rate over all YOG N/A
contracts
- Grant wrifing, By June 30, 2015, sustainability plan in place. 3%
Increase Sustainablity Fundraising increase in new funds. NiA
E;;ii%?:f?é;;jgéfﬁgg of SurveyMonkey, aggregate findings, By November 30, 2014, distribute resource dirsctory to NiA
o ; !
service descriptions produce document 100% of Colfective and partnering schools.

Clackamas County PreventNet
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Please provide a detailed budget for the mutually reinforcing activities proposed in this application for funding.
Provide a detailed budget on the costs assoclated with the mutuaily reinforcing activities funded through this application. Please include oiher resources allocated foward these activities
for the duration of this Youth and Community Grani periad. include a breakdown of the biidget in categories fncluding, but not limited to: personnel, professional fees, printing,
publications, materials, supplies, equipment, facilifies, ofher dirgct costs, eic.

I is important o note that at the amount requested in this application ($25,000), PreventNet is not funded at the optimal level.
Contracts have typically been $60,000 (yearly) with additional monetary support for drug and alcohol prevention/earty
intervention. Some of the deficit may be covered by discretionary funds contributed by community partners, however
Clackamas PYDC and the backbone organization (CYF) will seek additional resources fo adequately fund PreventNet

Community Schools.
Category 1.Grant Funds 2. Mutually reinforcing 3. Total Budgeted Amount
leveragedfin-kind funds
Perscnnel
Site Coordinator(s) .4FTE $12,800 $1,200 (NWFS) $14,000
Site Coordinator(s) ($6,718) Fringe @.21 $2,688 $252 (NWFS) $2,940
Site Program Supervisor(s} .08FTE (556,000) $4,480 0 : $4,480
Site Program Supervisor ($11,760) Fringe @.21 | $941 0 $941
Skills Groups TOT $3,064 (JUV) $3,064
Menta! Health Aide TOT@1Trainings $7,960 (BH) $7,960
Certified Prevention Specialist .10FTE $9,049 (CYF) $9,049
Drugi/Alcohol Prevention @.25FTE $31,250 (Local Coalitions) $31,250
Career Expo $1,800 {C-Tech) $1,800
School Base Health Centers $7,203 (Health Centers) $7,203
Equitable Services Coord. @.10FTE $9,049 (CYF) $9,049
YDC System Coord. @.06FTE $3,000 $3,000
YDC System Coordinator Fringe @.40 $2,400 (CYF) $2,400
Total Personnel $23,909 $73,227 $97,136
Administration . T T
Provider Bookkeeper/payroll $641 $479 $1,120
Provider Bookkeeperipayrol! fringe @.21 $ $235 $235
School Support _ $12,000(Sch. Dist.) [ $12,000
Total Administration $6a1 $12,714 _$13,355
Provider/Site Supplies (250) [ $250 [ SO50(NWFS) [ §500 —
 Provider/Ste Materials [s  T250 (NWFS) - [s250
Provider/Site Tele__________ [s [$340 (NWFS) [sad0
Provider/Site Insurance____ s [ $110 (NWFS) { $110
Equipment — i | $333 (NWFS) $333
Other Direct/Audit 18 1 $200 (NWES) $200
ProviderISite Miteage (357miles @.56 per mile) i $200 _|_$200 (NWFS) _ _|_$4oa
Snacks I [ $400 (NWFS) 400 -
Staff Training ___ . $400 (NWFS) $400
Total Program Costs $450 $2,483 $2,933
t Total Grant Costs ' | $25,000 £ $88,424 | $113,424 |

Clackamas County Preventhet
Oregon City — Gardiner Middle School
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Application Cover Sheet
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Project Name:  PreventNet Community Schools
e Rex Putnam High School - Milwaukie

Contact Person:  Rodney Cook
Affiliation:  Clackamas County Children, Youth & Families Division
Address: 2051 Kaen Rd., Oregon City, Oregon, 97045
Phone Number:  503-650-5678
Email:  Rodcoo@clackamas.us

Grant Tier:  Youth and Community Grant Tier 3
Grant Amount:  $25,000

Note: This is a single fiscal year grant for the second half of the 2013-2015 biennium. In future biennia, grant award
limitations will be twice the amount and cover both biennial fiscal years.

Application Checklist

Please note that in response to requests from community partners, the Youth and Community Grant Application
Form has a maximum limit of 10 pages (not including the cover sheet).

Be sure to include each of the following in the final community application:

1. Acompleted application cover sheet (maximum 1 page)
2. Acompleted indicators of need sheet (maximum 1 page)
3. Acompleted equity sheet {maximum 2 pages)

4. Acompleted logic model, sheets 1-4 (maximum 7 pages)
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Indicators of Need Sheet

{Maximum 1 page)

PreventNet Community School Site: Rex Putnam High School Application Eligibility Indicators

Required Indicators of Need:

Minerity student population as a percent of all students above the statewide average

Free and reduced price lunch eligible students as a percent of ali students above the
statewide average

Number of homeless students (in the district) as a percent of district enrollment above
the statewide average

Students with disabilities as a percent of all students above the statewide average

Limited English proficient students as a percent of all students above the statewide

average

Disparities in graduation rates, completion rates, dropout rates, attendance rates, or Df?a‘”ﬁes in f‘;"g"”ﬂ aﬁ?”‘;{’aﬂcej school
schoal performance scores between all students and those who are economically X ;55;2’;;;63 Eﬁgﬁﬁﬂfwﬁ ors. Students
disadvantaged, limited English proficient, or underserved races/ethnicities with Disablliies, Hispanic Students
Juvem!e referral rate in the juvenile justice system as a percent of all youth above the X | 5% iwvenile reforral rate — Miwaukie
statewide average /

Disparities in juvenile referral rates between all youth and those who are economically
disadvantaged, limited English proficient, or underserved races/ethnicities

Other Indicators of Need:

Four-year graduation rate or five-year graduation rate below the statewide average

Aitendance rates of students below the statewide average

Drop-out rate above the statewide average

Percent of students meeting or exceeding on statewide assessments in reading below
the statewide average

Percent of students meeting or exceeding on statewide assessments in math below the
statewide average

Percent of students meeting or exceeding on statewide assessments in science below
the statewide average

Opportunity Youth rates above the statewide average

Clackamas County PreventiNst
Milwaukie — Rex Putnam High School



YOUTH&YOQU

e d Y Boverenmmmy O

Equity

{Maximum 2 pages)
Please describe how the organizations and individuals involved in the Collective Impact approach are reflective of
the poputlation in need of programs and services in the community.
Abroad range of organizations and individuals have participated in discussions and planning for creating a system of equitable
services and how best to achieve this for the Clackamas Positive Youth Development Collective (PYDC) initiative involving
PreventNet Community Schools. Ideally, this will influence the way that work is accomplished in all areas of human service.
Partners in the PYDC and overall county effort include leaders, practitioners, and advocates from the Diversity Leadership
Council (BCC appointed citizens representing Hispanic, Black, Russian, Transgendered, Low Income, and Disabled
communities, famifies), HINT-Hispanic Interagency Network Team (Hispanic practitioners), Todos Juntos (culturally
responsive non-profit with a dropout prevention focus), Los Nifios Cuentan (culturally responsive non-profit serving families
in crisis), Public Heaith (Promontoras, outreach health educators, focus on underserved), School Based Health Centers,
Cathoiic Charities/El Programa Hispano (culturally responsive non-profit serving rural families in crisis), Behavioral Health
(health promotion, education, resources}, Juvenile Department (culturally responsive diversion panels/case workers), The
Living Room (youth led LGBTQ support, education, resources), Youth Move (peer led mental health/addiction recovery,
education/vocational resources), PFLAG (LGBTQ support, education, advocacy), Health Share of Oregon (Coordinated Care
Organization, cultural diversity committee focusing on equitable access), GLSTEN — Gay Lesbian Straight Education Network,
Northwest Family Services (culturally responsive non-profit focus on dropout prevention, employment, stable families), and
Housing Authority (low income families).

Additionally, the county-wide and local community drug and alcohol prevention coalitions have also agreed to contribute to
the Collective effort as pariners. Representation on these include local law enforcement, faith, media, school health,
government, students, parents, civic/fraternal, business, city, and non-profits. The range of leadership involved in the planning
and implementation of equity sirategies is truly reflective of the vast diversity of Clackamas County.

Please describe if the community being served has a disproportionately high percentage of the population made
up of traditionally underserved individuals.

PreventNet communities and sites qualify for funding based upon indicators of need as they compare on the state level.
Overall, these include minority student populations, free/reduced lunch eligibifity, homeless student population, students with
disabifities, and students with limited English proficiency. The services proposed in this application for PreventNet Community
School services at Rex Putnam HS will specifically target students that are economically disadvantaged, English leamers,
 students with disabilities, and Hispanic/Latino students to reduce disparities in school performance, dropout and graduation
rates.

Please describe how the mutually reinforcing activities of the Collective Impact community efforts have the
appropriate culturally specific approaches.

The overall approach of the Coflective effort is to use the community school model, which integrates academics, health and
social support, community and family engagement, and youth college/career/citizenship/leadership development into the
school setting through partnerships between the school and other community agencies and organizations. These
partnerships result in improved student wellness and learning; stronger, more engaged famifies; and safer communities. In
the PreventNet version of the community schools model, culturally responsive non-profit organizations employ a site
coordinator at each school site, whose role is to organize programming and services from external service providers, aligning
these with school and student needs. They cultivate new partnerships, assess student and family needs, and evaluate the
impact of services provided at the site. Using student data and a risk screening tool, the site coordinator works with school
staff to identify a minimum of 25 high risk youth, who are connected to needed resources, academic assistance, prevention
andfor early intervention services, and then whose progress is monitored regularly. Students are encouraged fo access
universal activities and/or engage in culturally specific programming, as needed. Over the years, PreventNet participants
have demonstrated 85-90% success rates. In all cases, bi-lingual staff and culturally competent organizations, evidence-
based interventions and events are utilized to increase student success rates.

To build the PYDC's capacity to provide equitable services, members participate on Health Share of Oregon’s Cultural
Competence Workgroups and the State’s DELTA (Developing Equity Leadership through Training and Acticn) program to

Clackamas County PreventNet
Milwaukie — Rex Putnam High School
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access and integrate state-of-the-art culturally responsive strategies. Finally, Children, Youth & Families Division, the
backbone organization for the PYDC Collective, uses the National Standards for Culturally and Linguistically Appropriate
Services (CLAS) as a blueprint for the development of new strategies.

Please describe how the mutually reinforcing activities of the Collective Impact community efforts are structured to
specifically address disparities in outcomes seen between youth.

A maior focus of the work of PreventNet Community Schools is to reduce disparities in test scores, graduation rates, dropout
rates, attendance, etc. between “all” students and those who are economically disadvantaged, have limited English
proficiency, or who are a typically underserved racefethnicity ~ as these disparities exist in varying degrees for students in
every district and school in Clackamas County. To achieve this end at the environmental level, PYDC is committed to focusing
its work on advocating for policies that promote equity in association with collective partners and other local/state advocacy
groups; Working to target investments that help to close the opportunity gap; Building equitable, trusting relationships with
and among youth, schools, families, and communities; Establishing child and youth outcomes that focus on equity and
achievement and sharing accountability for these; Using data to identify inequities and searching for effective solutions;
Promoting a shared vision that reflects and understanding of equity.

At the direct service level, PreventNet Community Schools reduce disparate outcomes for youth by building a local system of
supports, specifically targeting high-risk youth to access these local supports, and implementing universal prevention
strategies to promote a culture of support, safety, and success for all students.

Please describe whether or not the organizations contributing mutually reinforcing activities designed to support
traditionally underserved individuais have demonstrated results in reducing disparities in outcomes.

The PreventNet Community School system was established in 2001, and utilizes a holistic approach that addresses multiple
developmental domains — physical and psychological safety, healthy lifestyle, intellectual development, a sense of belonging
and self-efficacy, and positive peer and adult relationships. In-schoo! programming includes mentoring, homework
assistance, after school activities and recreation, culturally specific clubs and affinity groups, cognitive skills development
groups, and care coordination, which is organized and managed by connecting youth to services provided by Collective
partners — mental health, physical health, and a wide array of social services and interventions. Examples of successiul
activiies are Latina/Latino cultural groups, culturally specific drug/alcohol groups, multi-cultural events and clubs, culturally
specific parent engagement events that are organized by minority student school leaders, etc. Principals, counselors, and
 staff at PreventNet site schools testify to its success in leveling the playing field for at-risk and high-risk poputations. Informal
evaluations provided by the schools show that attendance, engagement, and achievement has improved, and the number of
behavioral referrals have been reduced — in some cases significanitly. Measures are being put into place to account for these
successes in more formalized ways. PreventNet outcomes have consistently shown that 85-90% of youth served improve
behaviorally and academically.

Cross-system efforts include the creation of two Latino Diversion Panels that create an opportunity for youth to have their
first-time juvenile referral diverted to the local community, using bi-ingual and bi-cuttural staff. This system change eliminated
the disparity between the number of Latino youth entering the juvenile justice system compared to White, non-minority youth
by creating a culturally specific, sustainable Diversion program administered by local non-profit organizations. Another
success involved the development of an afterschoof recreation program for minority youth to increase protective factors and
develop pro-social activities. This program resulted in a significant reduction in recidivism rates for participants.

Local Drug and Alcohol Coalition successes include several variations of PhotoVoice, a positive youth development strategy
that equips students to advocate for healthy living. On these projects, high-risk youth partner with high achievers to document
community conditions, create and implement a message campaign. Youth participating in these projects report increased
civic and community engagement, and improved critical thinking and decision-making skills.

Clackamas County PreventNet
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Logic Model Sheet 1
{Maximum 2 pages)
How is the Community Defined?

Using a combination of demographic incicators, jurisdictional boundaries, and descriptive terms, describe how the communtly is defined, This should aiign with the larger Collective Impact.
Community Grants are expecfed to track individual and/or community oulcomes associated the defined communiy.

The community identified for services in this application is Milwaukie — specifically Rex Putnam High School, which has been
a PreventNet Community School Site since 2008. RPHS serves 1,196 students from (12113) - roughly 24% of students are
minority {of any racefethnicity), 13% are Hispanic/L.atino, 39% are economically disadvantaged, 45% qualify for free/reduced
lunch, 13% of students are English learners - a total of 21 languages are spoken. RPHS subgroup populations fare worse on
measures of being on track, graduation, completion, and dropout as compared fo all students (economically disadvantaged,
English learners, students with disabilities, and Hispanic, American Indian/Alaska Native, Asian, Black/African American,
students (although ethnic/racial minority populations other than Latino/Hispanic are very small).

In addition to the indicators required to qualify for funding at the Tier 3 level, Rex Putnam HS Oregon Healthy Teen data
provide additional insight into student issues and reasons for continued funding as a PreventNet site, According to 2013 data
Rex Putnam students fare worse than state averages on several measures, including skipping school — 38% of students have
skipped 1-15 days; mentallemotional heaith — 33% reported psychological distress lasting 2 weeks, 15% had considered
suicide, 3+% reported attempting suicide; 21% reported past 30 day alcohol use (1-2 days), 24% marijuana use {(1-19 days),
and 3% reported prescription drug use (3-9 days).

What is the Community’s Common Agenda?

In the context of the community as previausly defined, please describe the shared vision for change, common understanding of the problem, joint approach fo sofving the problem, agreed
upan actions, end true coflection of community pariners. Be sure fo include an overview of who is participating in the community effort

The community’s common agenda for the PYDC effort is for youth of Clackamas County to be safe, supported, and successful
regardless of their demographic, socio-economic, gender, sexual orientation, language, and/or other status. Education is a
major component of life success and youth who are most likely to struggle in school are those experiencing poverty, trauma,
mental health challenges, difficult home situations and/or lack parental support, or who are marginalized because of language,
minority status, sexual orientation or identity. These youth have the ability to achieve academically and attain life success at
the same levels as youth without complex challenges, but may need extra support to realize their capacity to do so.

School is an ideal setting for offering a continuum of services and resources — youth are accessible, services can be made
available to them at the place where they spend much of their time, and families are more accessibie as well. Middle School
is the primary focus of PYDC ~ the center point of the major school transitions (elementary to middle and middle to high
school). Rex Putnam is the only exception, making North Clackamas SD the only district where there exists a continuum of
PreventNet supports from early childhood (Lot Whitcomb Elementary PreventNet site), which is a feeder school to Alder Creek
MS PreventNet, which in tum, feeds Putnam HS PreventNet. Partners in the Clackamas Positive Youth Development
Collective have committed to developing ways to strategically coordinate the efficient use of existing resources within
PreventNet Community School settings. In doing so, outcomes can be improved for youth ~ both academically and in terms
of long-term life success.

Community partners in this effort include members of the Positive Youth Development Collective (PYDC) Leadership ~ Molly
Aleshire/CTEC Youth Services, Jill Archer/CC Mental Health, Lennie Bjomsen/Gladstone School District, Maurita
Johnson/DHS, Mary Clark/DHS, Rodney Cook/CC Children, Youth & Families, Ellen Crawford/CC Juvenile Department, Amy
Evans/Workforce Investment Council, Rose Fuller/Northwest Family Services, Dana Lord/CC Public Health, Ami Margolin
Rome/North Clackamas Education Foundation, Mark McDonnel/CCJD, Patty McMillan/Clackamas County Prevention
Coalition/CC  Safe Communities, Amy Penkin/LifeWorks NW, Elizabeth Russell/Clackamas County Prevention
Coalition/Oregon City Together, Lana Shotwell/Clackamas County Prevention Coalition/Trillium Family Services, and Aeylin
Summers/North Clackamas School District.

A larger group of direct service organizations provide technical assistance and expertise in terms of equity and practical
application of decisions made by PYDC. The organizations represented are: Hispanic Interagency Network Team (HINT),
Clackamas County Diversity Leadership Council, Gladstone School District, Oregon City School District, North Clackamas
School District, Oregon Trail School District, Canby School District, Estacada School District, Molalla Communities That Care,
Clackamas Community College, Living Room, Youth Move CC, Oregon City Together, Gladstone Youth Coalition, Vibrant

Clackamas County Preventiet
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Futures Milwaukie, Drugfree Estacada Families and Youth (DEFY), Todos Juntos, Children’'s Center, PFLAG/GLSTEN,
Morrison Child and Family Services, Metropolitan Family Services, Beautiful Savior Lutheran Church, and SQUIRES.
Additional recruitment for this advisory ancillary services group continues.

What is the Community’s Communication Plan?
Please describe the mechanisms that have been estabiished to ensure consistent and cpen communication among the Coflective Impact eollaborative, Be sure fo include & description of
how the plan will be used to build trust, assure mutual objectives, and create a commoi motivation.

The communication plan has been established on and across several levels to build trust, validate system/site contributions
and opinions, and establish a loop for continuous system feedback. Clear communication among system partners will be key
to coordinating efforts and mutual objectives so as to make the biggest impact on outcomes for youth. PYDC Leadership has
been meeting since April 2014 to discuss the PreventNet Community School System in Clackamas County to identify a
common agenda and strategize coordination of reinforcing activities. [t will meet quarterly for site updates and ongoing
evaluation of services and coordination. PYDC partners have committed resources to support the effort and enhance the
PreventNet system — including both cash andfor in-kind contributions. Memoranda of Understanding are being developed
among PYDC partners to clarify roles and to formalize commitment to the Collective Impact enterprise — these will be reviewed
and revised yearly, or as necessary.

The communication plan also includes a means for the larger service community to meet regularly to discuss community
trends and emerging issues and develop ways to refer clients across disciplines efficiently. They provide input, advice, and
technical assistance in the development and expansion of the PreventNet System, and to trouble-shoot service concerns and
coordination issues. The group will report to PYDC quarterly, or as necessary, and will also facilitate a yearly, county-wide
community assessment.

A third level of communication involves the PreventNet Community School partners at each site — a local Collective Impact
group — which includes school administration and staff, non-profit contractors, and system coordinator (a function of the
Backbone organization, CYF). At this level, site progress can be monitored using school data reports on a weekly/monthly
basis, ensuring that adjustments can be made quickly as trends emerge. School staff know which students are struggling will
identify those most in need of assistance. MOUs will be developed at this level as well, which will facilitate transitions if there
are staffing changes at the school. Site development and service outcomes will be shared with the Community and PYDC
groups on a quarterly basis.

Finally, the external communication plan involves the PreventNet sites in their respective communities. Outreach to students,
families, school administrative staff, and the larger community will ensure that everyone knows that PreventNet services are
available at the school and how to access them. This component of communication will involve participation in faculty and
youth service team meetings, direct communication with school counselors, principal, and school admin, Parent Teacher
Organization engagement activities, surveys of students, parents, school personnel, PreventNet Community School Brochure
development, efc.

What Organization is the Backbone Support?

Please identlfy the backbone supporf organization and describe the kinds of support functions that will be provided to the overall community effort,

Clackamas County Children, Youth & Families Division staff will provide the organizational infrastructure critical to the long-
term success of this community endeavor and has many years of experience serving in this role. Since 1993, it has convened
stakeholders from a wide range of community sectors including medical, behavioral, socialhuman, education, law
enforcement, faith, business, parents, and youth fo facilitate discussions about improving outcomes for youth and families.
It's capacity for data collection/analysis/reporting, program implementation and evaluation, as well as business savvy in terms
of contract developmentinegotiation/execution/monitoring, and resource development/grant-writing skills make it uniquely
qualified to provide the backbone support to the effort.

Clackamas County PraventNet
Milwaukie - Rex Putnam High Scheol



YOUTH & YOU
Logic Model Sheet 2
(Maximum 2 pages)

What are the mutually reinforcing activities of the Collective Impact community effort?
Plgage provide an overview of the participant activities, including who will be responsible for each set of efforts and how they are coordinated through a mutual pian of action.

Mutually reinforcing activities of the PYDC include, by agency:

Ciackamas County Health, Housing & Human Services

< Behavioral Health Division {Jill Archer) - Mental Health First Aid training, MH coordination meetings with youth service
providers

* Public Health (Dana Lord) — School-based health centers in Canby, Estacada, North Clackamas, Oregon City, Sandy;
Gladstone Health Clinic; Tobacco, STI, and other Public Health prevention and education programming; asthma
management

e Community Health (Tracy Garelf) - access to physical behavioral health assessments and treatment for non-OHP,
suicide prevention training, wellness/prevention activities (Sandy, Oregon City School Based Health Centers)

Children, Youth & Families (Rodney Cook) — system development/oversight, fiscal administration; convening,
engagement/ mobilization; grant-writing expertise; coordinated equity outreach (.02 FTE); comprehensive community
linkages

Clackamas County Juvenile Department (Ellen Crawford) — Cognitive Skills groups (community-based) and Training of

Trainers; Gang education and prevention, city diversion panels

DHS Local Office (Maurita Johnson) - yearly mandatory reporting training, care coordination (TANF, SNAP resources

Gladstone School District (Lennie Bjornsen) - potential for small discretionary funds (Gladstone MS); resource

development (GSD) (grants, donations, volunteers, etc.), facilities, office space, supplies

North Clackamas Education Foundation (Ami Margolin Rome) - data collection support; possible small grants to support

special projects (NCSD)

Clackamas County Prevention Coalition {Jordan Turel) - Student Wellness Improvement Project, A&D prevention

activities

o Trilllum Family Services (Lana Shotwell) - coordinated access to mental health services for individuals/groups

= Cregon City Together Coalition (Elizabeth Russell} - potential for A&D funding for small projects in Oregon City
School District

¢ Jafe Communities Clackamas County (Patty McMillan) ~ safety education on a variety of topics (transportation,
preparedness, first aid/CPR, internet safety, cyber-bullying, gang prevention, etc.), career exploration, life skills class
presentations

Workforce Investment Council of Clackamas County (Amy Evans) - resources and contacts specific to career

exploration, exposure, speakers, tours, Annual Youth Career Expo

o C-TEC Youth Services (Molly Aleshire) - potential for “Core” youth career transitions into C-TEC programming

Northwest Family Services (Rose Fuller) - Certified Prevention Specialist workforce, volunteer coordination, job training,
CADC counseling (mental health, A&D), Youth Summer Camp, resource development

These partners support CYF as the backbone support organization for the PYDC effort and, as such, CYF will orchestrate the
resources each partner has committed to support the positive youth development system in Clackamas County. This will be
accomplished through regular communication with schools fo determine where specific resources are needed, and also with
service providers, so that their time and resources are managed efficiently and cost effectively.

What are the shared measurements for the reinforcing activities of the Coflective Impact community effort?
Plgase provide information on the shared messurements for the activities of the community effort. fnclude a description of how the participants are afigning data collection efforts,

Coordination of collective resources
e Measured by...# and % increase of services delivered to youth and their families within the PreventNet Community
School setting

Clackamas Counfy PreventNet
Milwaukie — Rex Putnam High School
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Services are equitable
o Measured by...# and % increase of traditionally underserved youth and their families accessing services in the

PreventNet Community School setting

Youth are safe and supported in the school environment
e Measured by an increase in the % of students responding to the Student Weliness Survey/Oregon Healthy Teen
questions: - |
o At least one teacher or other adult at school really cares about me (*very much” or “pretty much true” response)
o During the past 30 days, on how many days did you not go to school because you feft you would be unsafe
at schoof or on your way to or from school? (“zero days” response)
Youth have opportunities
e Measured by the # and % of youth participating in career exploration, leadership, community service, youth mentoring

(both mentees and mentors) activities.

Clackamas County PreventMet
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Logic Model Sheet 3
: (Maximum 2 pages)
What are the mutually reinforcing activities of the Collective Impact community effort that are proposed in this

application for funding?

Please identiiy the activiies being funded throtgh this appiication and describe how they align with the larger community effort. Be sure to include a description of how the activifies are
effective evidence-based, research-based, and practice-based prevention and intervention approaches, as well as culturally appropriate, and sexual orientation specific and gender-identify
Specific.

The proposed service/activity for this application is PreventNet Community School services at Rex Putnam High School in
Milwaukie {established in 2008). As a site in Milwaukie, Putnam completes the continuum of PreventNet services from the
Early Learning PreventNet site at Lot Whitcomb, which is a feeder school for the PreventNet site at Alder Creek MS, which in
turn, is a feeder school to Putnam.

The Clackamas County PreventNet System is based upon the Community Schools model, which integrates academics, health
and social support, community and famity engagement, and youth college/career/citizenship/leadership development into the
schoal sefting through partnerships between the school and other community organizations. Coliaborators in the Rex Putnam
High School PreventNet Community School partnership include the principal and staff, Northwest Family Services, (non-profit
service provider that employs the community school coordinators at the site), Clackamas County Children, Youth & Families
Division, Clackamas County Behavioral Health, Clackamas County Juvenile Department, as well as PYDC as a whole. The
Community School model achieves the separate goals of PYDC partners - each accomplishes individual missions through
work at the sites and, at the same time, achieve the goal of the Collective ~ Youth are safe, supported, and successful
regardiess of their demographic, socio-economic, gender, sexual orfentation, language, and/or other status.

Research evaluating the Community Schools model demonstrates positive outcomes for youth in both the short and fong-
term. In the short-term, students attend school consistently; are actively engaged in leaming and their community; families
are involved in their children’s education; and schools are engaged with families and communities. In the long-term, students
succeed academically; are healthy (physically/socially/emotionally); live and learn in a safe, supportive, stable environment.

The array of services for youth and their families at the PreventNet Community School sites are tailored to fit the needs of the
population(s) at risk, and the school in general. These services include combinations of mentoring, ¢are coordination and
referral, alcohol and drug (A&D) prevention/early intervention and referral, mental health assessment, support and referral,
homework assistance aligned with classwork, peer mentoring, guided support/asset-building groups, parenting classes,
family engagement activities, universal prevention curricula, and structured, asset-building extracurricular activities.

PreventNet Community School Site Coordinators have three primary roles:
@ System Development
o Recruit volunteers from the community to provide homework tutoring support, serve as mentors, and to lead
structured extracurricular activities, and conduct career exploration activities.
o Develop a peer mentoring program to facilitate at-risk students’ transitions from elementary school to middle school
and from middle school to high school.
o Coordinate with work force career focused organizations to arrange career exploration presentations, workplace field
trips, efc.

o Case coordination and mentoring at-risk youth
o Work with the school staff at each site and use school achievement and outcome data to target the most at-risk
students for services.
o Connect them and their families to appropriate resources in the community (basic necessities, AAD/MH assessment/
treatment, efc.)
o Serve as a mentor and positive adult role madel, working one-on-one with these “core” youth to set achievable goals,
follow up with them personally on at least a weekly basis, and monitor their progress (attendance, grades, efc.).
e Universal prevention
o Plan and coordinate additional resources to increase student engagement and school safety. Depending upon school
needs, these could include safe space training and bullying prevention education/curricula, establishing peer support
and affinity groups, organizing A&D prevention events and activities, etc.

Clackamas County PreventNet
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What are the inputs/outputs/outcomes of the mutually reinforcing activities in this application for funding?

Pigase provide an overview of the inputs {rumbers served and their demographic profiles, efe.) and ouiputs (senvives provided, efc. that are expected to ocour for the activities funded
through this application. Please provide an averview of the ouicomes that are expectad fo occur as a result of the ectivities funded through this application. These cutcomes shoulfd be
quality measures of educalional improvement, workforce success, and crime prevention. fdentify the measurement tool heing used to assess the outcomes. Be sure to include how these

outcomes align with the collective impact communify effort,

Inputs Qutputs ] Outcomes
Direct Service By
) . By June 30, 2015, 80% of CORE YOUTH with low
25 at-risk/core youth will be connected | atendance will improve by 10% (baseline 2013/14
to a minimum of 1 appropriate atiendance data)
intervention {mental health, physical - .
health, tutoring, alternative activities, By June 30, 2015, 80% of Latino CORE YOUTH
etc)) grades will improve by half a grade point (baseline
25 at-risk students (CORE 2013/14 school data)
YOUTH) are targeted forcore | 25 at-risk/core youth and their familiss | By June 30, 2015, 85% of CORE YQUTH andfor their
services are connected o a minimurn of 1 families wil! have been connected to appropriaie
community resources (Faith, DHS, Tesources because of PreventNet Community Schocls
(Low academic achievement, | County Services, etc.) (baseline from 13/14 case file records)
Minarity, low attendance Provide 3 community presentations o ‘
rates, behavioral isstes) recruit volunteers for mentoring, By June 30, 2015, 85% cf CORE YOUTH will N/A
homework tutoring, and to lead participate in extracurricuiar activities
extracurricular activities to improve
academic performance and schock By June 30, 2015, 85% of CORE YOUTH participating
engagement. By June 30, 2015, in extracurricular activities will report increased school N/A
recruit at least 2 volunteers to lead attachment (survey instrument)
gfter school activities.
Universal Service
Plan and impiement 2 youth-led ‘
At ea;h site 200 siudents, pre\fentlon / promotlpn events (positive By June 30, 2015, 90% students participating in
including 25 CORE YOUTH social norms campaign, safe universal activities will report favoreble attitude towards N/A
will attend prevention environment dences, afterschool schcol (survey instrume n%
fpromotion events activities, motivational assemblies, y
career day, efc.)
At gach site, agsist with By June 30, 2015, 85% of students participating in
organization of career % CORE. YO.UTH a'ngi othelr students career axploration, leadership, community service, and
\ . at each site will participate in career . S X
exploration, leadership, exoloration. leadership, communit youth mentoring activities will report favorable attitude N/A
community service, youth s er')vice ana’i outh m;r;torin activ)ifties toward school and increased engagement (survey
mentoring activilies ;ancy g instrument)
School Contributions
Office space, access Lo school
infrastructure-committees, student By June 30, 2015, 95% of PreventNet Coordinators will NIA
information, material and supplies, report increased partnership with school site.
intervention teams, facllifies.
Backbone Organization _
Syétem coordination-monthly meetings -
Increase System with site coordinators to trouble shoot By June 30, 2015, 95% of site coordinators will report NIA
Coordination issues, liaison between sites and increasa in system efficiency.
system pariners. .
0,
Increase Accountability Contract oversight By June 30, 2015, 85% success rate over all YOO N/A
contracts
I Grant writing, By June 30, 2015, sustainability plan in place. 3%
Increase Sustainabiliy Fundraising increase in new funds. NiA
DeveEopment of 2 d;rectlory of SurveyMonkey, aggregate findings, By November 30, 2014, distribute resource direciory to
communily resources with roduce document 100% of Collective and partnering schools Ni&
service descriptions P ' P g SCNOCS.

Clackamas County PreventNet
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Logic Model Sheet 4

{Maximum 1 page)

Please provide a detailed budget for the mutually reinforcing activities proposed in this application for funding.
Provide a detafled budget on the costs associated with the mutually reinforcing activities funded through this appiication. Please include ather resources alfocated toward these acivifies
for the duration of this Youth and Community Grant period, Include & breakdown of the budget in cateqories incliding, but not imifed to: personne, professional fees, printing,
publications, materials, supplies, equipment, facilities, other direct costs, etc.

It is important to note that at the amount requested in the Rex Putnam Middle School PreventNet Communify School Youth
and Community application ($25,000), PreventNet services are not funded at the optimal level. Contracts have typically been
$60,000 (yearty) with additional monetary support for drug and alcohol prevention/early intervention. Some of the deficit may
he covered by discretionary funds contributed by community partners, however Clackamas PYDC and Backbone organization
(CYF) will seek additional resources to adequately fund PreventNet Community Schools.

Category 1.Grant Funds 2. Mutually reinforcing 3. Total Budgeted Amount
{everagefin-kind

Personnel
Site Coordinator(s) .AFTE {$31,990) $12,800 $1,200 (NWFS) $14,000
Site Coordinator{s) ($6,718) Fringe @.21 $2,688 $252 (NWFS) $2,940
Site Program Supervisor(s) .08FTE ($56,000) $4,480 0 $4,480
Site Program Supervisor ($11,760) Fringe @.21 | $941 0 $941
Skills Groups TOT $3,064 (JUV) $3,064
Mental Health Aide TOT@1Trainings $7,960 (BH) $7,960
Certified Prevention Specialist .10FTE $9,049 (CYF) $9.049
Drugf/Alcohol Prevention @.25FTE $31,250 (Local Coalitions) $31,250
Career Expo $1,800 (C-Tech) $1,800
School Base Health Centers $7,203 {Health Centers) $7,203
Equitable Services Coord. @.10FTE $9,049 (CYF) $9,049
YDC System Coord. @.06FTE $3,000 $3,000
YDC System Coordinator Fringe @.40 $2,400 (CYF) $2,400
Total Personnsl $23,909 $73,227 $97,136
Administration _ ]
Provider Bookkeeper/payroll ($56,000)@.02FTE} { $641 $479 $1,120
Provider Bookkeeper/payroll fringe @.21 $ $235 $235
School Support $12,000(Sch. Dist.) $12,000
Total Administration $641 $12,714 $13,385 .
Provider/Site Supplies ($250) | 5250 | $250 (NWFS) $500 _
Provider/Site Materials . § | $250 (NWFS) { $250 !
Provider/Site Tele $ $340 (NWFS) [ $340 e
Provider/Site nsurance _ B [ $110 (NWFS) [ $110
Equipment ~ - i | $333 (NWFS) | $333

' Other DirectfAudit § $200 (NWFS) 200

| Provider/Site Mileage (357miles @56 per mile) | $200 $200 (NWFS) T $400 —
Snacks I $400 (NWFS) (5400 ]
Staff Training - $400 (NWFS) $400
Total Pregram Costs $450 $2,483 $2,933
Total Grant Costs $25,000 $88,424 $113,424

Clackamas County PreventNet
Milwaukie — Rex Putnam High School






‘z’ OUTH & ?@%5

oAl

Appllcatmn Cover Sheet

{Maximum 1 page)

Project Name:  PreveniNet Community Schools — Gladstone
e Kraxberger MS - Gladstone School District

Confact Person:  Rodney Cook
Affiliation:  Clackamas County Children, Youth & Families Division
Address: 2051 Kaen Rd., Oregon City, Oregon, 97045
Phone Number:  503-650-5678
Email:  Rodcoo@clackamas.us

Grant Tier:  Youth and Community Grant Tier IlI
Grant Amount:  $25,000

Note: This is a single fiscal year grant for the second half of the 2013-2015 biennium. In future b;enma grant award
limitations will be twice the amount and cover both biennial fiscal years.

Application Checklist

Please note that in response to requests from community partners, the Youth and Community Grant Application
Form has a maximum limit of 10 pages (ot including the cover sheet).

Be sure to include each of the following in the final community application:

1. Acompleted application cover sheet (maximum 1 page)
2. Acompleted indicators of need sheet (maximum 1 page)
3. Acompleted equity sheet {maximum 2 pages)

4, A completed logic model, sheets 1-4 (maximum 7 pages)
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Indicators of Need Sheet

{Maximum 1 page)

PreventNet Community School Site: Gladstone — Kraxberger MS Application Eligibility Indicators

Required Indicators of Need:

Minarity student population as a percent of ali students above the statewide average

Free and reduced price funch eligible students as a percent of all students above the -
statewide average

Number of homeless students {in the district) as a percent of district enroliment above
the statewide average

Students with disabilities as a percent of all students above the statewide average

Limited English proficient students as a percent of all students above the statewide

average

Disparities in graduation rates, completion rates, dropout rates, attendance rates, or D’?i’;ﬁ‘:i@ %rfgogt "jn”ji”‘?f”‘?eﬁ school
school performance scores between all students and those who are economically X ;dvan?ag " Eggﬁgh e ors. Students
disadvantaged, limited Engfish proficient, or underserved races/ethnicities with Disabilities, Hispanic Students

Juvenile referral rate in the juvenile justice system as a percent of all youth above the
siatewide average

Disparities in juvenile referral rates between all youth and those who are economically
disadvantaged, limited English proficient, or underserved races/ethnicities

Other Indicators of Need:

Four-year graduation rate or five-year graduation rate below the statewide average

Attendance rates of students below the statewide average X ?gfgjw”da” ce rate at Kraxberger

Drop-out rate above the statewide average

Percent of students meeting or exceeding on statewide assessments in reading below
the statewide average

Percent of students meeting or exceeding on statewide assessments in math below the
statewide average

Percent of students meeting or exceeding on statewide assessments in science below
the statewide average

Opportunity Youth rates above the statewide average

X | 62% meet or excead expectations

Clackamas County PreventNet
Gladstone School District-Kraxberger Middle School
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Equity

{Maximum 2 pages)
Please describe how the organizations and individuals involved in the Collective Impact approach are reflective of
the population in need of programs and services in the community.
A broad range of organizations and individuals have participated in discussions and planning for creating a system of equitable
services and how best to achieve this for the Clackamas Positive Youth Deveiopment Collective (PYDC) initiative involving
PreventNet Community Schools. Ideally, this will influence the way that work is accomplished in all areas of human service.
Partners in the PYDC and overall county effort include leaders, practitioners, and advocates from the Diversity Leadership
Council (BCC appointed citizens representing Hispanic, Black, Russian, Transgendered, Low Income, and Disabled
communtties, families), HINT-Hispanic Interagency Network Team (Hispanic practitioners), Todos Juntos (culturally
responsive non-profit with a dropout prevention focus), Los Nifios Cuentan (cutturally responsive non-profit serving families
in crisis), Public Health (Promontoras, outreach health educators, focus on underserved), School Based Health Centers,
Catholic Charities/El Programa Hispano (cufturally responsive non-profit serving rural famifies in erisis), Behavioral Health
(health promotion, education, resources), Juvenile Department (culturally responsive diversion panelsicase workers), The
Living Room (youth led LGBTQ support, education, resources), Youth Move (peer led mental health/addiction recovery,
education/vocational resources), PFLAG (LGBTQ support, education, advocacy), Health Share of Qregon (Coordinated Care
Organization, cultural diversity committee focusing on equitable access), GLSTEN — Gay Lesbian Straight Education Network,
Northwest Family Services (culturally responsive non-profit focus on dropout prevention, employment, stable families), and
Housing Authority (low income families). '

Additionally, the county-wide and local community drug and alcohol prevention coalitions have also agreed to contribute to
the Collective effort as partners. Representation on these include local law enforcement, faith, media, school heaith,
govemment, students, parents, civic/fraternal, business, city, and non-profits. The range of leadership involved in the planning
and implementation of equity strategies is truly reflective of the vast diversity of Clackamas County.

Please describe if the community being served has a disproportionately high percentage of the popuiation made
up of traditionaily underserved individuals.

PreveniNet Sites qualify for funding based upon indicators of need as they compare on the state level. Overall, these include
minority student populations, Freefreduced lunch eligibility, homeless student population, students with disabilities, limited
English proficiency. The PreventNet Community School site at Kraxberger will target these underserved populations fo
reduce disparities in school performance, attendance, dropout and graduation rates.

Please describe how the mutuaily reinforcing activities of the Collective Impact community efforts have the
appropriate culturally specific approaches.

The overall approach of the Collective effort is to use the community school model, which integrates academics, health and
social support, community and family engagement, and youth college/career/citizenship/leadership development into the
school setting through partnerships between the school and other community agencies and organizations. These
partnerships result in improved student wellness and learning; stronger, more engaged families; and safer communities. In
the PreventNet version of the community schools model, culturally responsive non-profit organizations employ a site
coordinator at each school site, whose role is to organize programming and services from external service providers, afigning
these with school and student needs. They cultivate new partnerships, assess student and family needs, and evaluate the
impact of services provided at the site. Using student data and a risk screening fool, the site coordinator works with school
staff to identify a minimum of 25 high risk youth, who are connected to needed resources, academic assistance, prevention
and/for early intervention services, and then whose progress is monitored regularly. Students are encouraged fo access
universal activities and/or engage in culturally specific programming, as needed. Over the years, PreventNet participants
have demonstrated 85-90% success rates. In all cases, bi-lingual staff and culturally competent organizations, evidence-
based interventions and events are utilized to increase student success rates.

To build the PYDC's capacity to provide equitable services, members participate on Health Share of Oregon's Cultural

Competence Workgroups and the State's DELTA (Developing Equity Leadership through Training and Action) program to
access and integrate state-of-the-art culturally responsive strategies. Finally, Children, Youth & Families Division, the

Clackamas County PreveniNet
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backbone organization for the PYDC Collective, uses the National Standards for Culturally and Linguistically Appropriate
Services {CLAS) as a blueprint for the development of new strategies.

Please describe how the mutually reinforcing activities of the Collective Impact community efforts are structured to
specifically address disparities in outcomes seen between youth.

A maior focus of the work of PreventNet Community Schools is to reduce disparities in test scores, graduation rates, dropout
rates, attendance, etc. befween “all’ students and those who are economically disadvantaged, have limited English
proficency, or who are a typically underserved race/ethnicity — as these disparities exist in varying degrees for students in
every district and school in Clackamas County. To achieve this end at the community level, PYDC is committed to focusing
its work on advocating for policies that promote equity in association with Collective partners and other local/state advocacy
groups; Working fo target investments that help to close the opportunity gap; Building equitable, trusting relationships with
and among youth, schools, families, and communities; Establishing child and youth outcomes that focus on equity and
achievement and sharing accountability for these; Using data to identify inequities and searching for effective solutions;
Promoting a shared vision that reflects and understanding of equity.

At the direct service level, PreventNet Community Schools reduce disparate outcomes for youth by building a focal system of
supports, specifically targeting high-risk youth to access appropriate local supports, and implementing universal prevention
strategies to promote a culture of support, safety, and success for all students.

Piease describe whether or not the organizations contributing mutually reinforcing activities designed to support
traditionally underserved individuals have demonstrated results in reducing disparities in outcomes.

The PreventNet Community School system was established in 2001, and utilizes a holistic approach that addresses multiple
developmental domains — physical and psychological safety, healthy lifestyle, intellectual development, a sense of belonging
and self-efficacy, and positive peer and adult refationships. In-school programming includes mentoring, homework
assistance, after school activities and recreation, culturally specific clubs and affinity groups, cognitive skills development
groups, and care coordination, which is organized and managed by connecting youth to services provided by Collective
pariners — mental health, physical health, and a wide array of social services and interventions. Examples of successful
activities are Latina/Latino cultural groups, culturally specific drug/alcohol groups, multi-cultural events and clubs, culturaity
specific parent engagement events that are organized by minority student school leaders, efc. Principals, counselors, and
staff at PreventNet site schools testify to its success in leveling the playing field for at-risk and high-risk populations. Informal
evaluations provided by the schools show that attendance, engagement, and achievement has improved, and the number of
behavioral referrals have been reduced — in some cases significantly. Measures are being put into place to account for these
successes in more formalized ways. PreventNet outcomes have consistently shown that 85-90% of youth served improve
behaviorally and academically.

Cross-system efforts include the creation of two Latino Diversion Panels that create an opportunity for youth to have their
first-time juvenile referral diverted to the local community, using bi-ingual and bi-cultural staff. This system change eliminated
the disparity between the number of Latino youth entering the juvenile justice system compared to White, non-minority youth
by creating a culturally specific, sustainable Diversion program administered by local non-profit organizations. Another
success involved the development of an afterschool recreation program for minority youth to increase protective factors and
develop pro-sacial activities. This program resulted in a significant reduction in recidivism rates for participants.

Local Drug and Alcohol Coalition successes include several variations of PhotoVoice, a positive youth development strategy
that equips students to advocate for healthy living. On these projects, high-risk youth partner with high achievers to document
community conditions, create and implement a message campaign. Youth participating in these projects report increased
civic and community engagement, and improved critical thinking and decision-making skills.

Clackamas County PreveniNet
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How is the Community Defined?
Using a combination of demographic indicators, jurisdiciional boundaries, and descriptive ferms, describe how the community is defined. This should aiign with the larger Collective Impact,
Communify Granis are expected fo irack individus! and/or communily outcomes associated the defined community.

The community identified for services in this application is Gladstone School District — specifically Kraxberger Middle School,
which has been a PreventNet Community School Site since 2010. KMS serves 517 students from 61 to 8 grade (12/13).
Close to 28% of students are minority (of any race/ethnicity), 16% are Hispanic/Latino, 52% are economically disadvantaged,
48% qualify for free/reduced lunch, and 12% of students are English learners. Although the school’s overall rating is slightly
above the state average, the sub-populations at Kraxberger score considerably worse on state tests than the overall
population {economic disadvantage, English learners, students with disabilities, and Hispanic students (Black students also
score low, but make up only 2% of the student population).

In addition to the indicators required to qualify for funding at the Tier 3 level, Kraxberger Student Weliness Survey and Oregon
Healthy Teen data provide additional insight into student issues and reasons for continued funding as a PreventNet site.
Eighth grade OHT response (2013) reveals 30 day substance use that is significantly higher than the state for tobacco (10%),
alcohol (22%), binge drinking (12%), marijuana use (17%), and prescription drugs (6%). Kraxberger students also report
harassment at higher rates on all measures, including: for any reason (45%), racefethnicity (7.1%), unwanted sexual
attention/comments (11%), someone thought they were gay/lesbian/bisexual (10%), appearance (24%), and friends (16%).
Students score worse than the state on all measures of emotional health as well, including sadness/hopelessness for 2 weeks
or longer (33%), suicide ideation (24%), and suicide attempt (14%). PreventNet services are necessary for continued support
and care coordination/referral for at-risk/high risk students.

What is the Community’s Common Agenda? ‘
ir the context of the communily as previously defined, piease describe the sharad vision for shange, common understanding of the problem, joint approach: fo sohving the problem, agreed
upon actions, and true colisction of community pariners. Be sure fo inciude an overview of who is participating In the community effort,

The community’s common agenda is for youth of Clackamas County to be safe, supported, and successful regardless of their
demographic, socio-economic, gender, sexual orientation, language, andfor other status. Education is a major component of
life success and youth who are most likely to struggle in school are those experiencing poverty, trauma, mental health
challenges, difficult home situations and/or lack parental support, or who are marginalized because of language, minority
status, sexual orientation or identity. These youth have the ability to achieve academically and attain life success, but may
need extra support to realize their capacity o do so.

School is an ideal setting for offering a continuum of services and resources — youth are accessible, services can be made
available to them at the place where they spend much of their time, and families more accessible as well. Clackamas Positive
Youth Development Collective has focused primarily on the middle school level, where the major transitions occur {elementary
to middle and middle to high school). Partners in the Collective have commitied to developing ways to strategically coordinate
the efficient use of existing resources within PreventNet Community School settings. In doing so, outcomes can be improved
for youth — both academically and in terms of long-term life success.

Community partners in this effort include members of the Positive Youth Development Collective (PYDC) Leadership ~ Molly
Aleshire/CTEC Youth Services, Jill Archer/CC Mental Health, Lennie Bjornsen/Gladstone School District, Maurita
Johnson/DHS, Mary Clark/DHS, Rodney Cook/CC Children, Youth & Families, Ellen Crawford/CC Juvenile Department, Amy
Evans/Workforce Investment Council, Rose Fuller/Northwest Family Services, Dana Lord/CC Public Health, Ami Margolin
RomefNorth Clackamas Education Foundation, Mark McDonnell/CCJD, Patty McMillan/Clackamas County Prevention
Coalition/CC  Safe Communities, Amy Penkin/LifeWorks NW, Elizabeth Russell/Clackamas County Prevention
Coalition/Oregon City Together, Lana Shotwell/Clackamas County Prevention Coalition/Tritium Family Services, and Aeylin
Summers/North Clackamas School District,

A larger group of direct service providers provide technical assistance and expertise in terms of the practical application of
decisions made by PYDC. The organizations represented are: Todos Juntos, Oregon City School District, Norih Clackamas
School District, Oregon Trail School District, Canby School District, Estacada School District, Clackamas Community College,
Living Room, Youth Move CC, Vibrant Futures Milwaukie, Drugfree Estacada Families and Youth (DEFY), Children's Center,
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PFLAG/GLSTEN, Morrison Child and Family Services, Metropolitan Family Services, Beautiful Savior Lutheran Church, and
SQUIRES. Additional recruitment for this advisory ancillary services group continues.

What is the Community’s Communication Plan?
Please describe the mechanisms that have been established fo ensure consistent and open communication among the Collective Impact collaborative. Be sure fo inclide & description of
how the pian will be used fo build trust, assure mutual cbjectives, and create a common motivation.

The communication plan has been established on and across several levels to build trust, validate system/site confributions
and opinions, and establish a loop for continuous system feedback. Clear communication among system partners will be key
to coordinating efforts and mutual objectives so as to make the biggest impact on outcomes for youth. PYDC Leadership has
been meeting since April 2014 to discuss the PreveniNet Community School System in Clackamas County to identify a
common agenda and strategize coordination of reinforcing activities. It will meet quarterly for site updates and ongoing
evaluation of services and coordination. PYDC partners have committed resources to support the effort and enhance the
PreventNet system — including both cash and/or in-kind contributions. Memoranda of Understanding are being developed
among PYDC partners to clarify roles and to formalize commitment to the Collective Impact enterprise — these will be reviewed
and revised yearly, or as necessary.

The communication plan also includes a means for the larger service community to meet requiarly to discuss community
trends and emerging issues and develop ways to refer clients across disciplines efficiently. They provide input, advice, and
technical assistance in the development and expansion of the PreventNet System, and to trouble-shoot service concerns and
coordination issues. The group will report to PYDC quarterly, or as necessary, and will also facilitate a yearly, county-wide
community assessment.

A third level of communication involves the PreventNet Community School partners at each site — a local Collective Impact
group — which includes school administration and staff non-profit contractors, and system coordinator (a function of the
Backbone organization, CYF). At this level, site progress can be monitared using schoot data reports on a weekly/monthly
basis, ensuring that adjustments can be made quickly as trends emerge. School staff know which students are struggling will
identify those most in need of assistance. MOUs will be developed at this level as well, which will facilitate transitions if there
are staffing changes at the school. Site development and service outcomes will be shared with the Community and PYDC
groups on a quarterly basis.

Finally, the external communication plan involves the PreventNet sites in their respective communities. Outreach to students,
families, school administrative staff, and the larger community will ensure that everyone knows that PreventNet services are
available at the school and how to access them. This component of communication will involve participation in faculty and
youth service team meetings, direct communication with school counselors, principal, and school admin, Parent Teacher
Organization engagement activities, surveys of students, parents, school personnel, PreventNet Community School Brochure
development, etc.

What Organization is the Backbone Support?

Please ideniify the backbone support crganization and describe the kinds of suipport functions that will be provided to the cverail communily efforf.

Clackamas County Children, Youth & Famifies Division staff will provide the organizational infrastructure ctitical to the long-
term success of this community endeavor and has many years of experience serving in this role. Since 1993, it has convened
stakeholders from a wide range of community sectors including medical, behavioral, socialfhuman, education, law
enforcement, faith, business, parents, and youth to facilitate discussions about improving outcomes for youth and families.
It's capacity for data collection/analysis/reporting, program implementation and evaluation, as well as business savvy in terms
of contract development/negotiation/execution/menitoring, and resource development/grant-writing skills make it uniquely
qualified to provide the backbone support to the effort.

Clackamas County PreventNet
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What are the mutually reinforcing activities of the Collective Impact community effort?
Please provide an overview of the participant activities, including who wil be responsible for each sef of efforts and how they are coordinated through a mutual plan of action,

Mutually reinforcing activities of the PYDC include, by agency:

Clackamas County Health, Housing & Human Services

 Behavioral Health Division (Jill Archer) - Mental Health First Aid training, MH coordination meetings with youth service
providers

e Public Health (Dana Lord} ~ School-based health centers in Canby, Estacada, North Clackamas, Oregon City, Sandy;
Gladstone Health Clinic; Tobacco, STI, and other Public Health prevention and education. programming; asthma
management -

e Community Health (Tracy Garell) - access to physical behavioral health assessments and treatment for non-QHP.,
suicide prevention training, wellness/prevention activities (Sandy, Oregon City School Based Health Centers)

« Children, Youth & Families (Rodney Cook) — system development/oversight, fiscal administration: convening,
engagement/ mobilization; grant-writing expertise; coordinated equity outreach (.02 FTE); comprehensive community
linkages

Clackamas County Juvenile Department (Ellen Crawford) — Cognitive Skills groups (community-based) and Training of

Trainers; Gang education and prevention, city diversion panels

DHS Local Office (Maurita Johnson) - yearly mandatory reporting training, care coordination (TANF, SNAP resources)

Gladstone School District (Lennie Biornsen) — potential for small discretionary funds (Gladstone MS); resource

development (GSD) (grants, donations, volunteers, etc.), facilities, office space, supplies

North Clackamas Education Foundation (Ami Margolin Rome) - data collection support; possible small grants to support

special projects (NCSD)

Clackamas County Preventicn Coalition (Jordan Turel) — Student Wellness Improvement Project, A&D prevention

activities ‘

e Trillium Family Services (Lana Shotweil) - coordinated access to mental health services for individuals/groups

» Oregon City Together Coalition (Elizabeth Russell) — potential for A8D funding for small projects in  Oregon City
School District

o Safe Communities Clackamas County (Patty McMiflan) — safety education on a variety of topics (transportation,
preparedness, first aid/CPR, internet safety, cyber-bullying, gang prevention, etc.), career exploration, life skills class
presentations _

Workforce Investment Council of Clackamas County (Amy Evans) - resources and contacts specific to career

exploration, exposure, speakers, tours, Annual Youth Career Expo

o C-TEC Youth Services (Molly Aleshire) - potential for “Core” youth career transitions into C-TEC programming

Northwest Family Services {Rose Fuller) - Certified Prevention Specialist workforce, volunteer coordination, job training,
CADC counseling (mental health, A&D), Youth Summer Camp, resource development

These partners support CYF as the backbone support organization for the PYDC effort and, as such, CYF will orchestrate the
resources each partner has committed to support the positive youth development system in Clackamas County. This will be
accomplished through regular communication with schools to determine where specific resources are needed, and also with
service providers, so that their time and resources are managed efficiently and cost effectively.

What are the shared measurements for the reinforcing activities of the Collective impact community effort?
Piease provide information on the shared measurements for the activities of the communily effort. Inchide a descripfion of hew the participants are afigning data collection efforts,

Coordination of collective resources
» Measured by...# and % increase of services delivered to youth and their families within the PreventNet Community
School setting (baseline to be established)

Clackamas County PreventNet
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Services are equitable
o Measured by.. # and % increase of traditionally underserved youth and their families accessing services in the

PreventNet Community Schoo! setting (baseline to be established)

Youth are safe and supported in the school environment
e Measured by an increase in the % of students responding to the Student Wellness Survey/Oregon Healthy Teen

questions:
o At least one teacher or other adult at school really cares about me (“very much” or “pretty much true” response}
o During the past 30 days, on how many days did you not go fo schoof because you felt you would be unsafe
at school or on your way to or from schoof? (*zero days” response)

Youth have opportunities
e Measured by the # and % of students participating in career exploration, leadership, community service, youth

mentoring (both mentees and mentors) activities

Clackamas County PreveniNet
Gladstone School District-Kraxberger Midale Schocol
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What are the mutually reinforcing activities of the Coilective Impact community effort that are proposed in this

application for funding?

Pigase identify the activiffes being funded through this application and describe how they align with the farger community effort. Be sure fo inciude a description of how the activities are
effective eviderice-based, research-based, and practice-based prevention and infervention approaches, as well as culturally appropriate, and sextial orientation specific and gender-identity
specific.

The proposed service/activity for this application is PreventNet Community School services at Kraxberger Middle School in
Gladstone (established in 2010). The Clackamas County PreventNet System is based upon the Community Schools model,
which integrates academics, health and social support, community and family engagement, and youth
collegefcareer/citizenship/leadership development into the school setting through partnerships between the school and other
community organizations. Collaborators in the Kraxberger Middle School PreventNet Community School partnership include
Principal Nancy Bailey and staff, Northwest Family Services, (non-profit service provider that employs the community school
coordinators at the site), Clackamas County Children, Youth & Families Division, Clackamas County Behavioral Health,
Clackamas County Juvenile Department, as well as PYDC as a whole. The Community School model achieves the separate
goals of PYDC partners — each accomplishes individual missions through work at the sites and, at the same time, achieve
the goal of the Collective —~ Youth are safe, supported, and successful regardless of their demographic, socio-economic,
gender, sexual orientation, language, and/or other status.

Research evaluating the Community Schools model demonstrates positive outcomes for youth in both the short and long-
term. In the short-term, students attend school consistently; are actively engaged in learning and their community; families
are involved in their children’s education; and schools are engaged with families and communities. In the long-term, students
succeed academically; are healthy (physically/socially/emotionally): live and leam in a safe, supportive, stable environment.

The array of services for youth and their families at the PreventNet Community School sites are tailored fo fit the needs of the
population(s} at risk, and the school in general. These services include combinations of mentoring, care coordination and
referral, alcohol and drug (A&D) prevention/early intervention and referral, mental health assessment, support and referral,
homework assistance aligned with classwork, peer mentoring, guided support/asset-building groups, parenting classes,
family engagement activities, universal prevention curricula, and structured, asset-building extracurricular activities.

PreventNet Community School Site Coordinators have three primary roles:
e System Development
o Recruit volunteers from the community to provide homework tutoring support, serve as mentors, and fo lead
structured extracurricular activities, and conduct career exploration activities.
o Develop a peer mentoring program to facilitate at-risk students’ transitions from elementary school to middle school
and from middle school to high school.
o Coordinate with work force career focused organizations to arrange career exploration presentations, workplace field
trips, etc.

¢ Case coordination and mentoring at-risk youth
o Work with the school staff at each site and use school achievement and outcome data to target the most at-risk
students for services. _
o Connect them and their families-to appropriate resources in the community (basic necessities, A&D/MH assessment/
treatment, etc.)
o Serve as a mentor and positive adult role model, working one-on-one with these “core” youth to set achievable goals,
follow up with them personally on at least a weekly basis, and monitor their progress (attendance, grades, etc.).
¢ Universal prevention
o Plan and coordinate additional resources to increase student engagement and school safety. Depending upon school
needs, these could include safe space training and bullying prevention education/curricula, establishing peer support
and affinity groups, organizing A&D prevention events and activities, etc.

Clackamas County Preventhet
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What are the inputsfoutputs/outcomes of the mutually reinforcing activities in this application for funding?

Please provide an cverview of the inputs (numbers served and their demographic profiles, etc.) and outpuls (services provided, etc.) that are axpected to oceur for the activities fundsd
through this appiication. Piease provide an averview of ffie outcomes that are expected to cecur as a result of the aclivities funded through this applicalion. These outcomes should be
quality measures of educational improvement, workforce success, and trime prevention. Identify the measurement tool being uged fo assess the oulcomes. Be sure to fnelude how these

outcomes align with the collective impact cormmunity efforl

Inputs Outputs | Outcomes
. . Baseline
Direct Service 201312014
, . . By June 30, 2015, 80% of CORE YOUTH with iow
25 at-riskicore youth will be connected | attendance will improve by 10% {baseline 2013/14
Fo a minimum of 1 appropriate attendance data)
intervention (manta! heatth, physical " .
healihs, tutoring, aliemative activities, By June 30, 2015, 80% of Latine CORE YOUTH
etc.) grades will improve by half a grade point (baseline
25 at-risk students (CORE 2013114 school data)
YOUTH) are targeted for core | 25 at-riskicore youth and their families | By June 30, 2015, 85% of CORE YOUTH and/or their
services are connected 0 a minimum of 1 families will have been connecied to appropriate
community resources (Faith, DHS, resources because of PreveniNet Community Scheols
{Low academic achievement, | County Services, etc.) {baseline from 13/14 case file records)
Minarity, low atiendance Provide 3 communty presentations to -
rates, behavioral issues) recruit volurteers for mentoring, By Juna 30, 2015, 85% of CORE YOUTH wil NIA
homework tutoring, and to lead participate in extracurricular activitiss
extracurricular activities to improve
academic performance and school By June 30, 2015, 85% of CORE YOUTH participating
engagement. By June 30, 2015, in extracurricular activities will report increased schoc! NiA
racruit at least 2 volunteers to tead attachment {survey instrument)
after school activities.
Universal Service
Plan and implement 2 youth-led
At eaqh site 200 students, preyentlon / promoilfm avents (positive By June 30, 2015, 50% students participating in
including 25 CORE YOUTH social norms campaigr, safe universal activiies will report favorable attitude toward N/A
will attend prevention environment dances, afterschool school (survey instrume nFtJ) s
fpromotion events activities, motivational assemblies, y
career day, efc.)
At each site, assist with By June 30, 2015, 85% of sludents participating in
organization of career gfec;g}s sEitz?lengig? 2:2?; Sct:fei?ts career exploration, leadership, community service, and
exploration, leadership, exoloration. lea dpershi P communit youth mentoring activities will report favorable attitude NiA
community service, youth s e? vice. 2 na outh m epr;t oiina a ctivsi{ties toward school and increased engagement (survay
mentoring aciivities »andy g ingtrumant}
Schoo! Contributions
Office space, access to school
infrastructure-committees, student By June 30, 2015, 95% of PreventNet Cocrdinators wil N/A
information, material and supplies, repost increased partnership with schoul site., _
intervention teams, facilitiss.
Backbone Organization
Systam coordination-monthly mestings
Increase System with site coordinators to trouble shoot By June 30, 2015, 95% of site coordinators will report NA
Coordination issues, fiaison between sites and increase in system efficiency.
system pariners.
Increase Accountability Contract oversight By June 30, 2015, 85% succass rafe over all YDC N/A
conijracts
N Grant writing, By June 30, 2015, sustainability plan in place. 3%
Increase Sustainabilty Fundraising increase in new funds. N/A
Development of & directory of 3 - . .
. ) urveyMonkey, aggregate findings, By November 30, 2014, distribute resource direciory to
community reSOurCes Wi roduce document 100% of Collecti d partneri hoot NiA
service descriptions p » of Collective and partnering schoos.
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Please provide a detailed budget for the mutually reinforcing activities proposed in this application for funding.
Provide a dotailed budget on the costs associated with the mutually reinforcing activities funded through this application. Please include other resources allocated toward these activitiss

for the duration of this Youth end Community Grant period. Inciude a brealdowin of the budget in categories including, but not imited to; personnel, professional fees, printing,
publications, materials, supplies, equipment, facilites, other direct costs, efc,

Itis important to note that at the amount requested in the Kraxberger Middle School PreventNet Community Schoo! application
($25,000), PreventNet services are not funded at the optimal level, Contracts have typically been $60,000 (yearly) with
additional, in-kind monetary support for drug and alcohol prevention/early intervention. Some of the deficit may be covered
by discretionary funds contributed by community partners, however Clackamas PYDC and Backbone organization (CYF) will
seek additional resources fo adequately fund PreventNet Community Schools.

Category 1.Grant Funds In-kind contribution 3. Total Budgeted Amount

Personnel
Site Coordinator(s) .4FTE ($31,990) $12,800 $1,200 (NWFS) $14,000
Site Coordinator(s) ($6,718) Fringe @.21 $2.688 $252 (NWFS) $2,940
Site Program Supervisor(s) .08FTE ($56,000) $4,480 0 $4,480
Site Program Supervisor ($11,760) Fringe @.21 | $941 0 $941
Skills Groups TOT $3,064 (JUV) $3,064
Mental Health Aide TOT@1Trainings $7,960 (BH) $7.960
Certified Pravention Specialist .10FTE $9,049 (CYF) $9,049
DruglAlcohol Prevention @.25FTE $31,250 (Local Coalitions) $31,250
Career Expo $1,800 {C-Tech) $1,800
School Base Health Centers $7,203 (Heaith Centers) $7,203
Equitable Services Coord. @.10FTE $9,049 (CYF) $9,049
YDC System Coord. @.06FTE $3,000 $3,000
YDC System Cocrdinator Fringe @.40 $2,400 (CYF) $2,400
Total Personnel $23,909 $73,227 $97,136
Administration - —
Provider Bookkeeper/payroll $641 $479 $1,120
($56,000)@.02FTE)
Provider Bookkeeperfpayroli fringe @.21 $ $235 $235
School Support $12,000(Sch. Dist.) $12,000
Total Administration . $6d1 $12,714 $13,355
Provider/Site Supplies (5250) [ 5250 [ $250 (NWFS) [ §500

[ Providerisite Materials B [ $250 (NWFS) [$250

Provider/Site Tele . B [ $340 (NWFS) [ $340
Provider/Site Insurance B [ $110 (NWFS) [$110
Equipment | [ $338 (NWFS) $333
Other Direct/Audit K [ $200 (NWFS) [ $200
Provider/Site Mileage {357miles @.56 per mile) I $200 $200 (NWFS) L$_400
Snacks T | $400 (NWFS) T'$400
Staff Training $400 (NWFS) $400
Total Program Costs $450 $2,483 $2,933

| Total Grant Costs { $25,000 | 588,424 $113,424 i

Clackamas County PreventNet
Gladstene Schoal Digtrict-Kraxberger Middle School



M. BarBARA CARTMILL
Director

CLS

COUNTY DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

DEVELOPMENT SERVICES BuiLpinGg
150 BeavercreeK Roap | OreconN City, OR 97045

September 18, 2014
Board of Commissioners
Clackamas County
Members of the Board:

Board Order for the Abandonment of the Legalization Process for a
Portion of Megan Avenue, County Road Number 2581 (DTD No. 63002)

Purpose/Outcomes | Terminates the legalization of a portion of Megan Avenue

Dollar Amount and | None
Fiscal Impact _
Funding Source N/A

Safety Impact Not legalizing this portion of Megan Avenue has no negative impact
on the traveling public.
Duration Upon execution; Permanent
Previous Board 06/14/12: BCC Approval of Order 2012-043 initiating the legalization
Action of this portion of Megan Avenue
Contact Person Greg Petersen, Survey/CADD Supervisor, 503-742-4672
BACKGROUND

Pursuant to ORS 368.201-368.221, the County initiated the legalization of a portion of Megan
Avenue, County Road No. 2581, by Clackamas County Board Order No. 2012-043. After the
legalization of the road was initiated, the County acquired an Easement for Road and Right of
Way purposes by document No. 2014-17211, Clackamas County Clerk's Office for the portion
of Megan Avenue that was to be legalized. With the right of way acquired by document No.
2014-17211 the road as-fraveled is no longer. outside of the road right of way lines, thus
eliminating the need for the legalization procedures to continue.

ORS 368.216(1) states “After considering matters presented in a proceeding to legalize a road
under ORS 368.201 to 368.221, a county governing body shall determine whether legalization
of the road is in the public interest and shall enter an order abandoning or completing the
legalization procedures on the road.” With the County’s acquisition of the above mentioned
'Easement for Road Right of Way purposes, and considering all other matters regarding the
legalization of Megan Avenue, it appears that it is in the public interest to abandon the
legalization procedures for the road.

County Counsel has reviewed and approved this action.

p. 503.742.4400 | . 503.742.4272 | WWW.CLACIKAMAS.US




RECOMMENDATION
Staff respectfully recommends that the Board adopt the attached Board Order to abandon the

legalization of a portion of Megan Avenue, County Road Number 2581, DTD Number 63002.

Sincerely,

Mike Bezner, PE
Transportation Engineering Manager

For information on this issue or copies of attachments
please contact Greg Petersen at 503-742-4672.




BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

In the matter of Abandoning the

L.egalization of a portion of Megan Order No.
Avenue, County Road No. 2581,
DTD Road Maintenance No. 63002, Page 1 of 2

Located in the NW 1/4 of Section 6,
Township 6 South, Range 3 East, W.M.
Clackamas County, Oregon

This matter coming before the Board of County
Commissioners at this time and it appearing to the Board that, pursuant to ORS
368.201 to ORS 368.221, the legalization of a portion of Megan Avenue, County Road
No. 2581, was initiated by Clackamas County Board Order No. 2012-043; and,

It further appearing to the Board that after the
legalization of the road was initiated, the County acquired an Easement for Road and
Right of Way purposes by document No. 2014-17211, Clackamas County Clerks Offlce
for the portion of Megan Avenue that was to be legalized; and

It further appearing to the Board that with the
right of way acquired by document No. 2014-17211, the road as-traveled is no longer
outside of the road right of way lines, thus eliminating the need for the legalization
procedures to continue; and

It further appearing to the Board that pursuant
to ORS 388.216(1), which states “After considering matters presented in a proceeding
to legalize a road under ORS 368.201 to 368.221, a county governing body shall
determine whether legalization of the road is in the public interest and shall enter an
order abandoning or completing the legalization procedures on the road;” and

It further appearing to the Board that with the
acquisition of the above mentioned Easement for Road Right of Way purposes and after
considering all other matters regarding the legalization of Megan Avenue that it is in the
public interest to abandon the legalization procedures for the road; now therefore,

IT IS HEREBY ORDERED that in accordance
with ORS 368.216(1) the legalization procedures initiated by Board Order 2012-043 for
Megan Avenue, County Road No. 2581, DTD Maintenance No. 63002 is hereby
abandoned and closed.

CCP-PW25 (3/94)




BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

In the matter of Abandoning the
Legalization of a portion of Megan
Avenue, County Road No. 2581,

DTD Road Maintenance No. 63002,
Located in the NW 1/4 of Section 6,
Township 6 South, Range 3 East, W.M.
Clackamas County, Oregon

ADOPTED the 18t day of September, 2014.

BOARD OF COUNTY COMMISSIONERS

CHAIR

Recording Secretary

Order No.

Page 2 of 2

CCP-PW25 {3/84}
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M. BARBARA CARTMILL
DirecTOR
CLACKAMAS :
T COUNTY DEPARTMENT OF TRANSPORTATION ANDP DEVELOPMENT

DEVELOPMENT SErRVICES BuiLping

150 BeavercriEk Roap | Oregon City, OR 97045
September 18, 2014

Board of Commissioners
Clackamas County
Members of the Board:
Approval of Intergovernmental Agreement No. 30296

with Oregon Department of Transportation for Right of Way Services for the
" East Barlow Trail Road at Milepost 6.0 Project

Purpose/Outcomes | Defines the roles and responsibilities of the County and ODOT relating to
' acquiring right of way for the East Barlow Trail Road at Milepost 6.0 project.
| Dollar Amount and | Total Project Phase Cost Estimate: $61,000
Fiscal Impact Road Fund Match (10.27%): $6,265
Funding Source FHWA Emergency Relief Program
County Road Fund

Safety Impact Completion of this project restores the roadway embankment section to lts
condition prior to the storm events.

Duration Execution until completion of the project

Previous Board 08/25/11: BCC Approval of IGA 27884 for 2011 Emergency Relief Program

Action Project Funding

06/05/14: BCC Approval of IGA 27884 Amendment No. 1 for additional
Emergency Relief Program Project Funding
Contact Person Joel Howie, Project Manager 503-742-4658

BACKGROUND

Following the January 2011 storm events, portions of Lolo Pass Road, East Barlow Trail Road
and Zig Zag Bridge were compromised. These roads and the bridge are all part of the county
road system and under the jurisdiction of Clackamas County. County staff requested federal
funding through the Emergency Relief Program (ERP) and Federal ERP funds wete granted
The last cost estimate for these projects was $2,529,000. The County Road Fund is
responsible for approximately $259,728 in match to complete these projects.

The attached proposed agreement is a customary step in the project delivery process for
federally funded projects. This agreement is specifically for right of way services for the East
Barlow Trail Road Milepost 6.0 project. This agreement gives the County authority to conduct
all right of way negotiations and acquisitions and the Oregon Department of Transportation to
perform oversight. The total cost of right of way acquisition for this project, and the total project
cost, remain unchanged.

This IGA has been reviewed and approved by County Counsel.

p. 503.742.4400 | r. 503.742.4272 | WWW.CLACKAMAS.US




RECOMMENDATION:
Staff respectfully recommends that the Board of County Commissioners approve the attached
Intergovernmental Agreement for Right of Way Services for the East Barlow Trail Road Milepost

6.0 project.

Respectfully submitted,

Transportatic;n Engineering Manager

For information on this issue or copies of attachments
please contact Joel Howie at 503-742-4658




Misc. Contracts and Agreements
_ No. 30296
INTERGOVERNMENTAL AGREEMENT
FOR RIGHT OF WAY SERVICES
East Barlow Trail Road at Milepost 6.0

THIS AGREEMENT is made and entered into by and between the STATE OF OREGON,
acting by and through its Department of Transportation, hereinafter referred to as “State”;
and Clackamas County, acting by and through its elected officials, hereinafter referred to as
“Agency,” both herein referred to individually or collectively as “Party” or “Parties.”

RECITALS

1.

By the authority granted in Oregon Revised Statute (ORS) 190.110, 283.110, 366.572
and 366.576, state agencies may enter into agreements with units of local government or
other state agencies for the performance of any or all functions and activities that a Party
to the agreement, its officers, or agents have the authority to perform.

By the authority granted in ORS 366.425, State may accept deposits of money or an
irrevocable letter of credit from any county, city, road district, person, firm, or corporation for

" the performance of work on any public highway within the State. When said money or a

letter of credit is deposited, State shall proceed with the Project. Money so deposited shall
be disbursed for the purpose for which it was deposited.

That certain East Barlow Trail Road is under the jurisdiction and control of Agency and
Agency may enter into an agreement for the acquisition of real property.

N/A, is a part of the state highway system under the jurisdiction and control of the Oregon
Transportation Commission (OTC).

This Agreement shall define roles and responsibilities of the Parties regarding the real
property to be used as part of right of way for road, street or construction of public
improvement. The scope and funding may be further described in Local Agency Agreement
number 27884 {Key No. 16638). Hereinafter, all acts necessary to accomplish services in
this Agreement shall be referred to as "Project.”

NOW THEREFORE, the premises being in general as stated in the foregoing Recitals, it is
agreed by and between the Parties hereto as follows:

TERMS OF AGREEMENT

1.

Under such authority, to accomplish the objectives in Agreement No. 27884, State and
Agency agree to perform certain right of way activities shown in Special Provisions - Exhibit
A, attached hereto and by this reference made a part hereof. If the State performs right of
way services on behalf of the Agency, under no conditions shall Agency's obligations for
said services exceed a maximum of $5,000.00, including all expenses, unless agreed upon
by both Parties.

The work shall begin on the date all required signatures are obtained and shall be
completed no later than ten (10) calendar years following the date of final execution, on

R/W Services IGA (Revised Ociober 2013) -1 -



which date this Agreement automatically terminates unless extended by a fully executed
amendment.

. The process to be followed by the Parties in carrying out this Agreement is set out in Exhibit

A.

It is further agreed both Parties will strictly follow the rules, policies and procedures of the
Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, ORS Chapter 35 and the “State Right of Way Manual”.

STATE OBLIGATIONS

. State shall perform the work described in Special Provisions - Exhibit A.

With the exception of work related to appraisals, State shall not enter into any subcontracts
for any of the work scheduled under this Agreement without obtaining prior written approval
from Agency.

. if the State performs right of way services on behalf of the Agency, State shall perform the

service under this Agreement as an independent contractor and shall be exclusively
responsible for all costs and expenses related to its employment of individuals to perform
the work under this Agreement including, but not limited to, retirement contributions,
workers compensation, unemployment taxes, and state and federal income fax
withholdings. -

State's right of way contact person for this Project is Shannon Fish, Region 1-Right of Way
Project Manager, 123 NW Flanders Street, Portland,” OR 97209, (503) 731-8433,
shannon fish@odot.state.or.us, or assigned designee upon individual's absence. State
shall notify the other Party in writing of any contact changes during the term of this
Agreement.

AGENCY OBLIGATIONS

1.
2.

Agency shall perform the work described in Special Provisions - Exhibit A.

Agency certifies, at the time this Agreement is executed, that sufficient funds are available
and authorized for expenditure to finance costs of this Agreement within Agency's current
appropriation or limitation of current budget. Agency is willing and able to finance all, or its
pro-rata share of all, costs and expenses incurred in the Project up to its maximum,

Agency may utilize its .own staff or subcontract any of the work scheduled under this
Agreement provided Agency receives prior written approval of any staff, consultant or
contractor by the State’s Region Right of Way office.

. Agency represents that this Agreement is signed by personnel authorized to do sc on

behalf of Agency.

Agency's right of way contact person for this Project is Kath Rose, Right of Way,
Clackamas County Dept. of Transportation & Development, 150 Beavercreek Rd., DSB,

-0
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Oregon City, OR 97045, kathros@co.clackamas.or.us, (503) 742-4713, or assigned
designee upon individual's absence. Agency shall notify the other Party in writing of any
contact information changes during the term of this Agreement.

PAYMENT FOR SERVICES AND EXPENDITURES:

1. In consideration for the services performed by State (as identified in the attached Exhibit
A), Agency agrees to pay or reimburse State a maximum amount of $5,000.00. Said
maximum amount shall include reimbursement for all expenses, including travel
expenses. Travel expenses shail be reimbursed to State in accordance with the current
Oregon Department of Administrative Services’ rates. Any expenditure beyond federal
participation will be from, or reimbursed from, Agency funds. Payment in Agency and/or
federal funds in any combination shall not exceed said maximum, unless agreed upon by
hoth Parties.

2. Agency agrees to reimburse salaries and payroll reserves of State employees working on
Project, direct costs, costs of rental equipment used, and per-diem expenditures.

-GENERAL PROVISIONS:

1. This Agreement may be terminated by either Party upon thirty (30) days’ notice, in writing
and delivered by certified mail or in person, under any of the following conditions:

a. If either Party fails to provide services called for by this Agreement within the time
specified herein or any extension thereof.

b. If either Party fails to perform any of the other provisions of this Agreement or so fails
to pursue the work as to endanger performance of this Agreement in accordance with
its terms, and after receipt of written notice fails to correct such failures within ten (10)
days or such longer period as may be authorized.

c. If Agency fails to provide payment of its share of the cost of the Project.

d. If' State fails to receive funding, appropriations, limitations or other expenditure
authority sufficient to allow State, in the exercise of its reasonable administrative
discretion, to continue to make payments for performance of this Agreement.

e. If federal or state laws, regulations or guidelines are modified or interpreted in such a
way that either the work under this Agreement is prohibited or State is prohibited from
paying for such work from the planned funding source.

2. Any termination of this Agreement shall not prejudice any rights or obligations accrued to
the Parties prior to termination.

3. Agency acknowledges and agrees that State, the Oregon Secretary of State's Office, the
federal government, and their duly authorized representatives shall have access to the
books, documents, papers, and records of Agency which are directly pertinent to this
Agreement for the purpose of making audit, examination, excerpts, and transcripts for a

-3-
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period of six (6) years after final payment. Copies of applicable records shall be made
available upon request. Payment for costs of copies is reimbursable by State.

4. Agency shall comply with all federal, state, and local laws, regulations, executive orders
and ordinances applicable to the work under this Agreement, including, without limitation,
the provisions of ORS 279B.220, 279B.225, 279B.230, 279B.235 and 279B.270
incorporated herein by reference and made a part hereof. Without limiting the generality
of the foregoing, Agency expressly agrees fo comply with (i) Title VI of Civil Rights Act of
1964 (i) Title V and Section 504 of the Rehabilitation Act of 1973; (iii) the Americans with
Disabilities Act of 1990 and ORS 659A.142; (iv) all regulations and administrative rules
established pursuant to the foregoing laws; and (v} all other applicable requirements of
federal and state civil rights and rehabilitation statutes, rules and regulations.

5. All employers that employ subject workers who work under this Agreement in the State of
Oregon shall comply with ORS 656.017 and provide the required workers’ compensation
coverage unless such employers are exempt under ORS 656.126. Employers Liability
insurance with coverage limits of not less than $500,000 must be included. Both Parties
shall ensure that each of its subcontractors complies with these requirements.

6. If any third party makes any claim or brings any action, suit or proceeding alleging a tort
as now or hereafter defined in ORS 30.260 ("Third Party Claim") against State or Agency
with respect to which the other Party may have liability, the notified Party must promptly
rnotify the other Party in writing of the Third Party Claim and deiiver to the other Party a
copy of the claim, process, and all legal pleadings with respect to the Third Party Claim.
Each Party is entitled to participate in the defense of a Third Party Claim and to defend a
Third Party Claim with counsel of its own choosing. Receipt by a Party of the notice and
copies required in this paragraph and meaningful opportunity for the Party to participate in
the investigation, defense and settlement of the Third Party Claim with counsel of its own
choosing are conditions precedent to that Party's liability with respect to the Third Party
Claim.

7. With respect to a Third Party Claim for which State s jointly liable with Agency (or would
be if joined in the Third Party Claim), State shall contribute to the amount of expenses
(including attorneys' fees), judgments, fines and amounts paid in settlement actually and
reasonably incurred and paid or payable by Agency in such proportion as is appropriate
to reflect the relative fault of State on the one hand and of Agency on the other hand in
connection with the events which resulted in such expenses, judgments, fines or
setttement amounts, as well as any other relevant equitable considerations. The relative
fault of State on the one hand and of Agency on the other hand shall be determined by
reference to, among other things, the Parties’ relative intent, knowledge, access to
information and opportunity to correct or prevent the circumstances resulting in such
expenses, judgments, fines or settlement amounts. State’s contribution amount in any
instance is capped to the same extent it would have been capped under Oregon law,
including the Oregen Tort Claims Act, ORS 30.280 to 30.300, if State had sole liability in
the proceeding.

8. With respect to a Third Party Claim for which Agency is jointly liable with State (or would
be if joined in the Third Party Claim), Agency shall contribute to the amount of expenses
-4
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10.

1.

12.

13.

(including attorneys' fees), judgments, fines and amounts paid in settlement actually and
reasonably incurred and paid or payable by State in such proportion as is appropriate o
reflect the relative fault of Agency on the one hand and of State on the other hand in
connection with the events which resulted in such expenses, judgments, fines or
settlement amounts, as well as any other relevant equitable considerations. The relative
fauit of Agency on the one hand and of State on the other hand shall be determined by
reference 1o, among other things, the Parties' relative intent, knowledge, access to
information and opportunity to correct or prevent the circumstances resulting in such
expenses, judgments, fines or setflement amounts. Agency's contribution amount in any
instance is capped to the same extent it would have been capped under Oregon law,
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it had sole liability in the
proceeding. '

The Parties shall attempt in good faith to resolve any dispute arising out of this
Agreement. In addition, the Parties may agree to utilize a jointly selected mediator or
arbitrator {for non-binding arbitration) to resolve the dispute short of litigation.

If federal funds are involved in this Agreement, Exhibits B and C are attached hereto and
by this reference made a part of this Agreement, and are hereby certified to by Agency.

If federal funds are involved in this Agreement, Agency, as a recipient of federal funds,
pursuant to this Agreement with the State, shall assume sole liability for Agency's breach
of any federal statutes, ruies, program requirements and grant provisions applicable to
the federal funds, and shall, upon Agency’s breach of any such conditions that requires
the State to return funds to the Federal Highway Administration, hold harmless and
indemnify the State for an amount equal to the funds received under this Agreement; or if
legal limitations apply to the indemnification ability of Agency, the indemnification amount
shall be the maximum amount of funds available for expenditure, including any available
contingency funds or other available non-appropriated funds, up to the amount received
under this Agreement.

The Parties hereto agree that if any term or provision of this Agreement is declared by a
court of competent jurisdiction to be invalid, unenforceable, illegal or in conflict with any
law, the validity of the remaining terms and provisions shall not be affected, and the rights
and obligations of the Parties shall be construed and enforced as if the Agreement did not
contain the particular term or provision held to be invalid.

This Agreement may be executed in several counterparts (facsimile or otherwise) all of
which when taken together shall constitute one agreement binding on all Parties,
notwithstanding that all Parties are not signatories to the same counterpart. Each copy of
this Agreement so executed shalt constitute an original.

14.This Agreement and attached exhibits and Agreement No. 27884 constitute the entire

agreement between the Parties on the subject matier hereof. There are no
understandings, agreements, or representations, oral or written, not specified herein
regarding this Agreement. No waiver, consent, modification or change of terms of this
Agreement shall bind either Party unless in writing and signed by both Parties and all
necessary approvals have been obtained. Such waiver, consent, modification or change,

-5-
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if made, shall be effective only in the specific instance and for the specific purpose given.
The failure of State to enforce any provision of this Agreement shall not constitute a
waiver by State of that or any other provision.

THE PARTIES, by execution of this Agreement, hereby acknowlédge that their signing
representatives have read this Agreement, understand it, and agree to be bound by its terms
and conditions.

Signature Page to Follow

30296



CLACKAMAS COUNTY, by and through
its elected officials

By
Chair

Date

By

Date

APPROVED AS TO LEGAL SUFFICIENCY

By
Agency Altorney

Date

Agency Contact.

Joel Howie, Civil Engineering Supervisor
150 Beavercreek Road '

Oregon City, OR 97045

{b03) 742-4658
jhowie@co.clackamas.or.us

State Contact:

Shannon Fish, Region 1

Right of Way, Project Manager
123 NW Flanders Street
Portland, OR 97209

(503) 731-8433
shannon.fish@odot.state.or.us

30296

STATE OF OREGON, by and through
its Department of Transpoertation

By

State Right of Way Manager

Date

APPROVAL RECOMMENDED

By

Region 1 Right of Way Manager

Date

By’

Date

APPROVED AS TO LEGAL SUFFICIENCY

By N/A
Assistant Attorney General

Date

APPROVED

(If Litigation Work Related to Condemnation is

{o be done by State)

By N/A
Chief Trial Counsel

Date




SPECIAL PROVISIONS EXHIBIT A
Right of Way Services

THINGS TO BE DONE BY STATE OR AGENCY

1. Pursuant to this Agreement, the work performed on behalf of the Agency can be performed
by the Agency, the Agency’s consultant, the State or a State Flex Services consultant. The
work may be performed by Agency staff or any of these representatives on behall of
Agency individually or collectively provided they are qualified to perform such functions and
after receipt of approval from the State’s Region 1 Right of Way Manager. Said approval
must be obtained, in writing, prior to the performance of said activities.

2. With the excéption of work related to appraisals, State shall not enter into any
subcontracts for any of the work scheduled under this Agreement without obtaining prior
written approval from Agency.

3. Both Parties will strictly follow the rules, policies and procedures of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970, as amended, ORS Chapter
35 and the “State Right of Way Manual”. : '

Instfuctiéns: Insert either: State, Agency, or N/A on each line.
A, Preliminary Phase

1. Agency shall provide preliminary cost estimates.

o

Agency shall make preliminary contacts with property owners.

Agency shall gather and provide data for environmental documents.

~ ow

Agency shall develop access and approach road list.

Agency shaii heip provide field (ocation and Project data.

v

B. Acquisition Phase
1. General:

a. When doing the Acquisition work, Agency shall provide State with a status report of
the Project monthly.

b. Title to properties acquired shall be in the name of the Agency.

¢. The Agency shall adopt a resolution of intention and determination of necessity in
accord with ORS 35235 and ORS 35.610,  authorizing acquisition and
condemnation. If the Oregon Department of Justice is to handle condemnation work,
prior approval evidenced by Chief Trial Counsel, Department of Justice, signature on
this Agreement is required; and authorization for such representation shall be

-8-
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included in the resolution adopted by the Agency. Prior approval by Oregon
Department of Justice is required.

2. Legal Descriptions:

a.

d.

Agency shall provide sufficient horizontal control, recovery and retracement surveys,
vesting deeds, maps and other data so that legal descriptions can be written.

Agency shalt provide construction plans and cross-section information for the
Project. :

Agency shall write legal descriptions and prepare right of way maps. If the Agency
acquires any right of way on a State highway, the property descriptions and right of
way maps shall be based upon centerline stationing and shall be prepared in

‘accordance with the current “ODOT Right of Way & Rail/Utility Coordination

Contractor Services Guide” and the "Right of Way Engineering Manual.” The
preliminary and final versions of the property descriptions and right of way maps
must be reviewed and approved by the State. _

Agency shall specify the degree of title to be acquired (e.g., fee, easement).

3. Real Property and Title insurance:

30296

a.

Agency shall provide preliminary title reports, if State determines they are needed,
before negotiations for acquisition commence.

Agency shall determine sufficiency of title (taking subject to). If the Agency acquires
any right of way on a State highway, sufficiency of title (taking subject to) shall be
determined in accordance with the current “State Right of Way Manual” and the
“ODOT Right of Way & Rail/Utility Coordination Contractor Services Guide.” Agency
shall clear any encumbrances necessary to conform to these requirements, obtain
Title Insurance policies as required and provide the State copies of any titte policies
for the properties acquired.

Agency shall conduct a Level 1 Hazardous Materials Study within project limits to
detect presence of hazardous materials on any property purchase, excavation or
disturbance of structures, as early in the project design as possible, but at a
minimum prior to property acquisition or approved design.

Agency shali conduct a Level 2 Site Investigation of sufficient scope to confirm the
presence of contamination, determine impacts to properties and develop special
provisions and cost estimates, if the Level 1 Corridor study indicates the potential
presence of contamination that could impact the properties.

= |If contamination is found, a recommendation for remediation will be
presented to State.




e. Agency shall be responsible for arrangement of any necessary remediation.

f. Agency shall conduct asbestos, lead paint and other hazardous materials surveys
for all structures that will be demolished, renovated or otherwise disturbed.
Asbestos surveys must be conducted by an AHERA (asbestos hazard emergency
response act) certified inspector.

.4, Appraisa[:
a. Agency shall conduct the valuation process of properties to.be acquired.
b. Agency shall perform the Appraisal Reviews.

c. Agency shall recommend Just Compensation, based upon a review of the valuation
by qualified personnel. ‘

5. Negotiations:

a. Agency shall tender all monetary offers to land-owners in writing at the compensation
shown in the appraisal review. Conveyances taken for more or less than the
approved Just Compensation will require a statement justifying the settlement. Said
statement will include the consideration of any property trades, construction
obligations and zoning or permit concessions. If State performs this function, it will
‘provide the Agency with afl pertinent letters, negotiation records and obligations
incurred during the acquisition process.

b. State and Agency shall determine a date for certification of right of way and agree to
cosign the Sfate’s Right of Way Certification form. State and Agency agree
possession of all right of way shall occur prior to advertising of any construction
contract, unless appropriate exceptions have been agreed to by Agency and State.

C. Agehcy agrees to file all Recommendations for Condemnation at least seventy (70)
days prior to the right of way certification date if negofiations have not been
successful on those propetties.

8. Relocation:

a. Agency shall perform any relocation assistance, make replacement housing
computations, and do all things necessary fo relocate any displaced parties on the
Project. :

b. Agency shall make all relocation and moving payments for the Project.
c. Agency shall perform the relocation appeal process.
C. Closing Phase

1. Agency shall close all transactions. This includes drawing of deeds, releases and
satisfactions necessary to clear title, obtaining signatures on release documents, and
-10 -
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2.

making all payments. State shall submit all signed Final Report packets, information
required by the Uniform Act, and agreements to the Agency.

Agency shall record conveyance documents, only upon acceptance by appropriate
agency. :

D. Property Management

1.

2.

Agency shali take possession of all the acquired properties. There shall be no
encroachments of buildings or other private improvements allowed upon the State
highway right of way.

Agency shall dispose of all improvements and excess land.

E. Condemnation

1.

2.

Agency may offer mediation if the parties have reached an impasse.

Agency shall perform afl administrative functions in preparation of the condemnation
process, such as preparing final offer and complaint letters.

Agency shall perform all legal and jitigation work related to the condemnation process.
Agency is responsible for passage of a resolution substantially in the form attached
hereto as Exhibit D, and by this reference made a part hereof, specifically identifying the
property being acquired. '

Where State shall perform legal or litigation work related to the condemnation process,
Agency acknowledges, agrees and undertakes to assure that no member of Agency's
board or council, nor Agency's mayor, when such member or mayor is a practicing
attorney, nor Agency's attormey nor any member of the law firm of Agency's attorney,
board or council member, or mayor, will represent any party, except Agency, against the
State of Oregon, its employees or contractors, in any matter arising from or related to
the Project which is the subject of this Agreement.

" F. Transfer of Right of Way to State

If applicable, Agency agrees to transfer to the State all right of way acquired on the State
highway which was acquired in the Agency's name. The specific method of conveyance will
be determined by the Agency and the State at the time of transfer and shall be coordinated

by

the State’s Region Right of Way Manager. Agency agrees to provide the State al

information and file documentation the State deems necessary to integrate the right of way
into the State’s highway system. At a minimum, this includes: copies of all recorded
conveyance documents used to vest title in the name of the Agency during the right of way
acquisition process, and the Agency's Final Report or Summary Report for each acquisition

file

that reflects the terms of the acquisition and all agreements with the property owner(s).

G. Transfer of Right of Way to Agency

30296
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If applicable, State agrees to transfer and Agency agrees to accept all right of way
acquired on the Agency’s facility which was acquired in the State’s name. The specific
method of conveyance will be determined by the State and the Agency at the time of
transfer and shall be coordinated by the State’s Region Right of Way Manager. |If
requested, State agrees to provide Agency information and file documentation associated
with the transfer.

-12.
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For purposes of Exhibits B and C, references to Department shall mean State, references to Contractor shall
mean Agency, and references to Contract shall mean Agreement.

EXHIBIT B (Local Agency or State Agency)

CONTRACTOR CERTIFICATION

Contractor certifies by signing this Contract that Confractor has not:

(a) Empioyed or refained for ‘a commission, percentage, brokerage, contingency fee or other
consideration, any firm or person {other than a bona fide employee working solely for me or the above
Contractor) to solicit or secure this Contract,

(b) agreed, as an express or implied condition for obtaining this Contract, to employ or retain the services
aof any firm or person in connection with carrying out the Contract, or

(c) paid or agreed to pay, to any firm, organization or person (cther than a bona fide employee working
solety for me or the above Contractor), any fee, contribution, donation or consideration of any kind for
or in connection with, procuring or carrying out the Contract, except as here expressly stated (if any):

Contractor further acknowledges that this certificate is to be furnished to the Federal Highway Administration,
and is subject to applicable State and Federal laws, both criminal and civil.

DEPARTMENT OFFICIAL CERTIFICATION

Department official likewise certifies by signing this Contract that Contractor or his/her representative has not
peen required directly or indirectly as an expression of implied condition in connection with obtaining or carrying
out this Contract to: :

o

(@) Employ, retain or agree te employ or retain, any firm or person or

(b) pay or agree to pay, to any firm, person or organization, any fee, contribution, donation or
consideration of any kind except as here expressly stated (if any):

- Department official further acknowledges this certificate is to be furnished to the Federal Highway Administration,
and is subject to applicable State and Federa! laws, both criminal and civil,

Exhibit C
Federal Provisions
Oregon Department of Transportation

CERTIFICATION OF NONINVOLVEMENT IN ANY DEBARMENT AND SUSPENSION
Contractor certifies by signing this Contract that to the best of its knowledge and belief, it and its principals:

1. Are not presently debarred, suspended, commission of fraud or a criminal offense in
proposed for debarment, declared ingligibte or cornection with obtaining, attempting to

voluntarily - excluded™  from covered
transactions by any Federal department or
agency;,

. Have not within a three-year period preceding
this Contract been convicted of or had a civil
judgment rendered against them for

30296

obtain or performing a public (federal, state or
local} transaciion or confract under a public
transaction; violation of federal or state
antitrust  statutes or commission  of
embezzlement, theft, forgery, bribery
falsification or destruction of records, making
faise statements or receiving stolen property;
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3. Are nbt presently indicted for or otherwise

criminally or civilly charged by a
governmental entity ({federal, state or local)
with commission of any of the offenses
enumerated in paragraph {1)(b) of this
certification; and

. Have not within a three-year period preceding

this Contract had one or more public
transactions  (federal, stale or local)
terminated for cause or default.

Where the Contractor is unable to certify to any of
the statements in this certification, such prospective
participant shall submit a written explanation to
Department.

List exceptions. For each exceplion noted, indicate .

to whom the exception applies, initiating agency, and
dates of action. If additional space is required, attach
another page with the following heading: Certification
Exceptions continued, Contract Insert.

EXCEPTIONS:

Exceptions wifl not necessarily result in denial of
award, but will be considered in determining
Contractor responsibility. Providing false information
may result in criminal prosecution or administrative
sanctions.

Tne Contractor 1§ advised thal Dy signing this
Contract, the Confractor is deemed to have signed
this certification.

The certification in this clause is a material

representation of fact upon which reliance

was placed when the Department

determined to enter into this transaction. If it

is later determined that the Contractor

knowingly rendered an errcneous -
certification, in addition to other remedies

available to the Federal Government or the

Department may terminate this transaction

for cause of default.

The Contracter shall provide immediate
written notice to the Department # at any
time the Contractor learns that its
certification was erroneous when submitted
or has become erroneous by reason of
changed circumstances.

The terms "covered transaction", "debarred”,
"suspended", "ineligible", "lower tier covered
transaction”, "participant”, "person”, "primary
covered transaction”, “principal”, and
"volunrtarily excluded", as used in this clause,
have the meanings set out in the Definitions
and Coverage sections of the rules
implementing Executive Order 12549. You
may contact the Department's Program
Section (Tel. (503) 986-3400) to which this
proposal is being submitted for assistance in
obtaining a copy of those regulations.

The Contractor agrees by entering into this
Contract that, shouid the proposed covered
fransaction be entered into, it shall not
knowingly enter into any lower tier covered
transactions with a person who is debarred,

il. INSTRUCTIONS FOR CERTIFICATION
REGARDING DEBARMENT, SUSPENSION,
AND OTHER RESPONSIBILITY MATTERS-
PRIMARY COVERED TRANSACTIONS

suspended, declared ineligible or voluntarily
exciuded from participation in this covered
transaction, unless authorized by the

By signing this Contract, the Contractor is
providing the certification set out below.

The inabifity to provide the certification
required below will not necessarily result in
denial of participation in this covered
transaction. The Confractor shall explain
why he or she cannot provide the
ceriification set out below, This expianaticn
will be considered in connection with the
Department determination to enter into this
fransaction. Failure to fumish an explanation
shall  disqualify such person  from
participation in this transaction.

30296

Department or agency entering into this
transaction.

The Contractor further agrees by entering
into this Contract that it will include the
Addendurh to Form FHWA-1273 ftitled,
"Appendix B--Certification Regarding
Debarment, Suspension, Ineligibility and
Voluntary Exclusion-Lower Tier Covered .
Transactions”, provided by the Department
entering into this covered transaction without
modification, in  all lower tier covered
transactions and in all solicitations for lower
tier covered {ransactions.

A participant in a covered transaction may
rely upon a certification of a prospective
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10.

1. ADDENDUM TO  FORM

participant in a lower tier covered fransaction
that it is not debarred, suspended, ingiigible
or voiuntarily excluded from the covered
transaction, unless it knows that the
certification is erroneous. A participant may
decide the method and frequency by which it
determines the eligibility of its principals.
Each participant may, but is not required to,
check the Nonprocurement List published by
the U. S. General Services Administration.

Noething confained in the foregoing shall be
construed to require establishment of a
system of records to render in good faith the
certification required by this clause. The
knowledge and information of a participant is
not required to exceed that which is normally
possessed by a prudent person in the
ordinary course of business dealings.

Except for transactions authorized under
paragraph 6 of these instructions, if a
participant in a covered transaction
knowingly enters into a lower tier covered
transaction with a person who is suspended,
debarred, ineligible or voluntarily excluded
from participation in this fransaction, in
addition to other remedies available to the
Federal Government or the Department, the
Department may terminate this transaction
for cause or default.

FHWA-1273,

REQUIRED CONTRACT PROVISIONS

This certification applies to subconiractors, material
suppliers, vendors, and cther lower tier participants.

. Appendix B of 49 CFR Part 29 -

Appendix B--Certification Regarding Debarment, .
Suspension,

Ineligibility, and  Voluntary

Exclusion--Lower Tier Covered Transactions

instructions for Certification

1.

30296

By sighing and submitting this Gontract, the
prospective lower tier participant is providing
the cerification set out below,

The certification in this clause is a material
representation of fact upon which reliance
was placed when this fransaction was
entered into. If it is later determined that the
prospective lower fier participant knowingly
rendered an erronecus certification, in

addition to other remedies available to the
Federal Government, the departmeni or
agency with which this transaction originated
may pursue available remedies, including
suspension and/or debarment.

The prospective lower tier participant shall
provide immediate written notice to the
person to which this Contract is submitted if
at any time the prospective lower tier
participant learns that its certification was
erroneous when submitted or has become
erroneous by reason of changed
circumstances,

The terms "covered transaction”, "debarred”,
"suspended”, "ineligible”, "lower fier covered

[ ]

transaction”, "participant”, "person", "primary
covered transaction”, "principal”, "proposal”,
and "voluntarily excluded”, as used in this
clause, have the meanings set out in the
Definitions and Coverage sections of rules
implementing Executive Order 12549, You
may contact the perscn to which this
Contract is submitted for assistance in

obtaining a copy of those regulations.

The prospective lower tier participant agrees
by submitting this Contract that, should the
proposed covered transaction be entered
into, it shail not knowingly enter into any
lower tier covered transaction with a person
who is debarred, suspended, declared
ineligible or voluntarily excluded from
participation in this covered transaction,
unless authorized by the department or
agency with which this transaction
originated.

The prospective lower tier participant further
agrees by submitting this Contract that it will
inciude this clause ftitled, "Certification
Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion--Lower
Tier Covered  Transaction",  without
modification, in all lower tier covered
transactions and in all solicitations for lower
fier covered transactions.

A participant in a covered transaction may
rely upon a certification of a prospective
participant in a lower tier covered transaction
that it is not debarred, suspended, ineligible
or voluntarily excluded from the covered
fransaction, uniess it knows that the
certification is erroneous. A participant may
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Certification
Suspension,
Exclusion--Lower

decide the methad and frequency by which it
determines the eligibility of its principals.
EFach participant may, but is not required to,
check the nonprocurement list.

Nothing contained in the foregoing shall be
construed to require establishment of a
system of records to render in good faith tha
certification required by this clause. The
knowledge and information of a participant is
not required to exceed that which is normatly
possessed by a prudent person in the
ordinary course of business dealings.

Except for transactions authorized under
paragraph 5 of these instructions, if a
patticipant in a covered transaction
knowingly enters info a lower tier covered
transaction with a person who is suspended,
debarred, ineligible or voluntarily excluded
from parficipation in this ftransaction, in
addition to other remedies available to the
Federal Government, the depariment or
agency with which this transaction originated
may pursue available remedies, including
suspension and/or debarment.

Regarding - Debarment,
Ineligibility, and Voluntary
Tier Covered

Transactions

a. The prospective lower tier participant
cerfifies, by entering into this Contract,

that neither it nor its principals s
presenily debarred, suspended,
proposed for debarment, declared

ineligible or voluntarily excluded from
participation in this fransaction by any
Federal department or agency.

b. Where the prospective lower ftier
participant is unable to cerfify to any of
the statements in this certification, such
prospective participant shall submit a
written explanation to Department.

V. EMPLOYMENT

1.

30296

Contractor warrants that he has not
employed or retained any company or
person, other than a bena fide employee
working solely for Confractor, to solicit or
secure this Contract and that he has not paid
or agreed to pay any company or persan,

V.

2.

3.

- deduct

other than a bona fide employee working
solely for Contractors, any fee, commission,
percentage, brokerage fee, gifts or any other
consideration contingent upon or resulting
from the award or making of this Contract.
For breach or violation of this warranting,
Department shall have the right to annul this
Contract without liability or in its discretion to
from the Contract price or
consideration or otherwise recover, the full
amount of such fee, commission,
percentage, brokerage fee, gift or contingent
fee.

Contractor shall not engage, on a full or
part-time basis or other basis, during the
period of the Contract, any professional or
technical personnel whe are or have been at
any time during the period of this Contract, in
the employ of Depariment, except regularty
retired employees, without written cansent of

* the public employer of such person.

Contractor ‘agrees fo perform consulting
services with that standard of care, skill and
diligence normally provided by a professional

“in the performance of such consulting

services on work similar to that hereunder.
Department shall be entitled to rely on the
accuracy, competence, and completeness of
Canfractor's services. :

NONDISCRIMINATION

During the performance of this Contract,

Contractor,

for himself, his assignees and

successors in interest, hereinafter referred to as
Contractor, agrees as follows:

1.

Compliance with Regulations. Contracter
agrees to comply with Title VI of the Civil
Rights Act of 1964, and Section 162(a) of
the Federal-Ald Highway Act of 1873 and the
Civil Rights Restoration Act of 1987.
Contractor shall comply with the regulations,
of the Department of Transportation relative
to nondiscrimination in Federally assisted
programs  of the  Deparfment  of
Transportation, Title 49, Code of Federai
Regulations, Part 21, as they may be
amended from time fo time (hereinafter
referred fo as the Regulations), which are
incorporated by reference and made a part
of this Contract. Contractor, with regard to
the work performed after award and prior to
completion of the Contract work, shall not

-16 -



30296

discriminate on grounds of race, creed,
coler, sex or national origin in the selection
and retention of subcontractors, including
procurement of malerials and leases of
equipment. Contractor shall not participate
gither directly or indirectly in the
discrimination prohibited by Sectien 21.6 of
the Regulations, including employment
practices, when the Confract covers a
program set forth in Appendix B of the
Regulations.

Solicitation for Subcontractors, including
Procurement of Materials and Equipment. In
all solicitations, either by competitive bidding
or negatiations made by Contractor for work
to be performed under a subcontract,
including procurement of materials and
equipment, each potential subcontractor or
supplier shall be notified by Contractor of
Contractor's cohligations under this Contract
and regulations relative to nondiscrimination
on the grounds of race, creed, color, sex or
nationa! origin.

Nondiscrimination in Employment (Title Vi
of the 1964 Civil Rights Act). During the
performance of this Contract, Contractor
agrees as follows:

a. Contractor wifl not discriminate against
any employee or applicant for
employment because of race, creed,
color, sex or national crigin. Confractor
will take affirmative action to ensure that
applicants are employed, and that
empioyees are treated during
employment, without regard to their
race, creed, color, sex or national origin.
Such action shall include, but not be
limited to the following: employment,
upgrading, demotion or ftransfer,
recruitment or recruitment advertising;
layoff or termination; rates of pay or
other forms of compensation; and
selection  for  fraining, including
apprenticeship. Contractor agrees to
post in conspicuous places, available to
employees and applicants for
employment, notice setting forth the
provisions of this nondiscrimination
clause.

b. Contractor wili; in all solicitations or
advertisements for employees placed by
or on behalf of Cont.ractor, state that all

5.

qualified applicants  will receive
censideration for employment without
regard to race, creed, color, sex or
naticnal origin. -

[nformation and Reports. Contractor  will
provide all information and reports required
by the Reguiations or orders and instructions
issued pursuant thereto, and will pemit
access to his books, records, accounts,
other sources of information, and his
facilties as may be determined by
Department or FHWA as appropriate, and
shail set forth what efforts he has made to
obtain the information.

Sanctions for Noncompliance. In the event of
Contractor's  noncompliance  with  the
nondiscrimination provisions of the Contract,
Department shall impose such agreement
sanctions as it or the FHWA may determine
to be approprate, including, but not limited
to:

a. Withholding of payments to Contractor
under the agreement until Contractor
complies; andfor

b, Cancellation, termination or suspension
of the agreement in whole or in part.

Incorporation of Provisions. Contractor wilt
include the provisions of paragraphs 1
through 6 of this seclion in every
subcontract, including procurement of
materials and leases of equipment, unless
exempt from Regulations, orders or
instructions  issued pursuant. thereto.
Contractor shall take such action with
respect fo any subcontractor or procurement
as Department or FHWA may direct as a
means of enforcing such  provisions,
including sanctions for noncompliance;
provided, however, that in the event
Contractor becomes involved ih or is
threatened  with  litigation  with  a
subcontractor or supplier as a result of such
direction, Department may, at its option,
enter into such litigation to protect the
interests of Department, and, in addition,
Contractor may request Department to enter
into such litigation to protect the interests of
the State of Oregon.

DISADVANTAGED BUSINESS
ENTERPRISE (DBE) POLICY
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In accordance with Title 49, Code of Federal
Regulations, Part 26, Confractor shall agree to
abide by and take all necessary and reasonable
steps to comply with the following statement:

DBE POLICY STATEMENT

DBE Policy. It is the policy of the United States
Bepartment of Transportation (USDOT) io
practice nondiscrimination on the basis of race,
color, sex and/or nationa! origin in the award
and administration of USDOT assist contracts.
Consequently, the DBE requiremenis of 49
CFR 26 apply to this Contract.

Required Statement For USDOT Financial
Assistance Agreement. If as a condition of
assistance the Agency has submitted and the
US Department of Transporiation has approved
a Disadvantaged Business Enterprise
Affirmative Action Program which the Agency
agrees to carry out, this affirmative action
program is incorporated into the financial
assistance agreement by reference.

DBE Obligations. The Bepartment and its
Contractor agree to ensure that Disadvantaged
Business Enterprises as defined in 4% CFR 26
have the opportunity to participate in the
performance of contracts and subconiracts
financed in whole or in part with Federal funds.
in this regard, Contractor shall take all
necessary and reasonable steps in accordance
with 49 CFR 26 to ensure that Disadvantaged
Business Enterprises have the opportunity to
compete for and perform contracts. Neither
Department nor. ifs contractors  shall
discriminate on the basis of race, color, national
origin or sex in the award and performance of
federally-assisted confracts. The Contractor
shall carry out applicable requirements of 49
-CFR Part 26 in the award and administration of
such confracts. Failure by the Confractor to
carry out these requirements is a material
breach of this Contract, which may result in the
termination of this Cantract or such other
remedy as Department deems appropriate.

The DBE Policy Statement and Obligations
shall be included in all subcontracts entered into
under this Contract.

Records and Reports. Contractor shall provide
monthly documentation to Department thaf it is
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subcontracting with or purchasing materials
from the DBEs identified to meet Contract
goals. Contractor shall notify Department and
obtain its written .approval before replacing a
DBE or making any change in the DBE
participation listed. [f a DBE is unable to fulfill
the original obligation to the Contract,
Contractor must demonstrate to Department the
Affirmative Action steps taken to replace the
DBE with another DBE. Failure to do so will
result in withholding payment on those items.
The monthly documentation will not be required
after the DBE goal commitment is satisfactory
to Department.

Any DBE participation attained after the DBE
goal has been satisfied should be reported to
the Departments.

DBE Definition. Only firms DBE
certified by the State of Oregon, Department of
Consumer & Business Services, Office of
Minority, Women & Emerging Small Business,
may be utilized to satisfy this cbligaticn.

CONTRACTOR'S DBE CONTRACT GOAL

DBEGOAL _ 0 %
By signing this Contract, Contractor assures
that good faith efforts have been made to mest
the goal for the DBE participation specified in
the Contract for this project as required by ORS
200.045, and 49 CFR 26.53 and 43 CFR, Part
26, Appendix A.

VIL. LOBBYING

The Confractor certifies, by sigring this
agreement to the best of his or her knowledge
and belief, that:

1. No Federal appropriated funds have been
paid or will be paid, by or on behalf of the
undersigned, to any person for infliencing ar
attempting 1o influence .an officer or
employee of any Federal agency, a Member
of Congress, an officer or employee of
Congress or an employee of a Member of
Congress in connection with the awarding of
any Federal contract, the making of any
Federal grant, the making of any Federal
loan, the entering info of any coocperative
agreement, and the extension, continuation,
renewal, amendment or modification of any
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Federal contract, grant, lcan or cooperative
agreement.

2. If any funds other than Federal appropriated
funds have been paid or will be paid to any
person for influencing or atiempting to
influence an officer or employee of any
Federal agency, a Member of Congress, an
officer or employee of Congress or an
employee of a Member of Congress in
connection with this agreement, the
undersigned shall complete and submit
Standard Form-LLL, "Disclosure Form to
Report Lobbying", in accordance with ifs
instructions.

This certification is a material representation of
fact upon which reliance was placed when this
transaction was made or entered into.
Submission of this certification is a prerequisite

- for making or entering into this transaction
imposed by Section 1352, Title 31, U. S. Code.
Any person who fails to file the required
certification shall be subject o a civil penalty of
not iess than $10,000 and not more than
$100,000 for each such failure.

The Contractor also agrees by signing this
agreement that he or she shall require that the
language of this certification be included in all
lower tier subagreements, which exceed
$100,000 and that all such subreciplents shall
certify and disclose accordingly. :

FOR INQUIRY CONCERNING
DEPARTMENT'S OBE PROGRAM
REQUIREMENT CONTACT OFFICE OF
CIVIL RIGHTS AT (503)9856-4354.
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RESOLUTION EXERCISING THE POWER OF EMINENT DOMAIN EXHIBIT D
"Right of Way Services

WHEREAS Clackamas County may exercise the power of eminent domain pursuant to {Agency's
charter) (statutes conferring authority) and the Law of the State of Oregon generally, when the
exercise of such power is deemed necessary by the Clackamas County’s governing body to
accomplish public purposes for which Clackamas County has responsibility;

WHEREAS Clackamas County has the responsibility of providing safe transportation routes for
commerce, convenience and to adequately serve the traveling public;

"WHEREAS the project or projects known as East Barlow Trail Road at Milepost 6.0 have been
planned in accordance with apprapriate engineering standards for the construction, maintenance or
improvernent of said transportation infrastructure such that property damage is minimized,
transportation promoted, travel safeguarded; and

WHEREAS to accomplish the project or projects set forth above it is necessary to acquire the
interests in the property described in "Exhibit A" attached to this resolution and, by this reference
incorporated herein; now, therefore

BE IT HEREBRY RESOLVED by Clackamas County Board of Commissioners:

1. The foregoing statements of authority and need are, in fact, the case. The project or
projects for which the property is required and is being acquired are necessary in the
public interest, and the same have been planned, designed, located, and will be
constructed in 8 manner which will be most compatible with the greatest public good and
the least private injury;

2. The power of eminent domain is hereby exercised with respect to each of the interests in
property descrihed in Fxhibit A, Fach i acquired subiect to payment of just compensation

and subject to procedural requirements of Oregon taw;

3. The Clackamas County’s staff and the Agency's Attorney are authorized and requested to
attempt to agree with the owner and other persons in interest as to the compensation to
be paid for each acquisition, and, in the event that no satisfactory agreement can be
reached, to commence and prosecute such condemnation proceedings as may be
necessary to finally determine just compensation or any other issue appropriate to be
determined by a court in connection with the acquisition. This authorization is not intended
to expand the jurisdiction of any court to decide matters determined above or determinable
by the Clackamas County Board of Commissioners.

4. Clackamas County expressly reserves its jurisdiction to determine the necessity or
propriety of any acquisition, its quantity, quality, or locality, and to change or abandon any

acquisition. -

DATED this day of .20
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b
NANcY S. Bush
_ DIRECTOR
CLACKAMAS
COUNTY DEPARTMENT OF EMERGENCY MANAGEMENT
September 18, 2014 COMMUNICATIONS AND EMERGENCY OPERATIONS CENTER
)

2200 Kaen Roap | Oricon City, OR 97045

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Cooperative Agreement with Skyview Acres Water Company for the use of
Clackamas County Emergency Notification System

PurposefOutcomes | The Cooperative Agreement between Clackamas County and Skyview Acres
Water Company provides the basis for a cooperative working relationship for
the activation of the Clackamas County Emergency Notification System
(CCENS) at the request of Skyview Acres Water Company for the use of
sending emergency notifications to their customers.

Dollar Amount and | Skyview Acres Water Company will reimburse Clackamas County for any

Fiscal Impact CCENS usage charges resulting from requested activations. There is no cost
to Clackamas County or Skyview Acres Water Company to enter into the
agreement.

Funding Source No funds are required to administer this agreement.

Safety Impact Approving this agreement will allow Skyview Acres Water Company to send
emergency notifications to their customers in an expedient manner.

Duration The agreement is effective from the date of signing by all parties with
automatic annual renewals.

Previous Board The Board of County Commissioners approved an Intergovernmental

Action agreement with the Boring Water District and the City of West Linn for the
use of CCENS on March 22, 2012, agenda item D.1.

Contact Person Nancy Bush, Director — Emergency Management - 655-8665

Contract No. N/A

BACKGROUND:

Clackamas County Emergency Management and Clackamas County 9-1-1 employ CCENS, a
‘reverse 9-1-1" style system, to direct life safety related emergency notifications to citizens in
Clackamas County.

The'Cooperative Agreement with Skyview Acres Water Company provides a cooperative working
relationship for the activations of CCENS for emergency notifications as requested by Skyview Acres
Water Company. County Counsel has approved this agreement as fo form.

RECOMMENDATION: | '

Staff recommends the Board approve this agreement and authorizes Nancy Bush, the Emergency
Management Director to sign on behalf of Clackamas County.

Respectfully submitted,

y g
-V fhec /%MC{‘V—-\
Nanty Bush, Di]ector

P. 503.655.8378 | r. 503.655.8531 | www.CLACKAMAS.US



COOPERATIVE AGREEMENT
BETWEEN

CLACKAMAS COUNTY AND SKYVIEW ACRES WATER COMPANY

Purpose

A.

This Agreement is entered into between Clackamas County (County), through its
Emergency Management (CCEM) Department and the Communications
Department (CCOM) and Skyview Acres Water Company for the cooperation of
units of local government under the authority of ORS Chapter 190.

This Agreement provides the basis for a cooperative working relationship for the
activation of the Twenty First Century Communications Community Notification
System at the request of Skyview Acres Water Company for the use of
emergency notifications to their customers. The project consists of: (1) pre- ,
loading the Skyview Acres Water Company Customer database into the Twenty
First Communications server on a quarterly basis; (2) the development of pre-
recording messages as determined by Skyview Acres Water Company on an as
needed basis; (3) activating the public notification system as requested by
Skyview Acres Water Company for life-safety situations; (4) providing activation
reports and summaries as requested by Skyview Acres Water Company; and (5)
reimbursement by Skyview Acres Water Company of usage charges as a result
of the activation to Clackamas County Emergency Management.

Scope of Cooperation

A

Skyview Acres Water Company agrees to:

1. Coordinate customer contact database quarterly updates with
Emergency Management liaison.

2. Assign a liaison to work with Emergency Management.
3. Provide text for requested pre-recorded messages.
4. Reimburse Clackamas County for any usage charges resuiting

from activations requested by Skyview Acres Water Company.

County agrees to:

1. Provide for the administration, coordination and evaluation of the
Project.
2. Upload customer contact databases and recorded messages in a

timely manner.

3. Provide reasonable and necessary staff for administration and
activations. If Emergency Management personnel are not available



COOPERATIVE AGREEMENT

C.

to activate the public notification system, C-COM personne! will
perform the activation.

4, Provide activation reports and summaries during and after
activations in a timely manner.

5. Provide an invoice to Skyview Acres Water Company of actual

usage charges within 60 days of the activation.

County and Skyview Acres Water Company agree to jointly review all issues,
design developments, specifications, and documents for the Project.

- Compensation

A.

B.

County will only be compensated for the usage charges resulting from activations
requested by Skyview Acres Water Company. The activation rate at the time of
the signing of this agreement is $0.22 per minute. The rate is subject to change
based upon charges from Twenty-first Century Communications.

There will be no other terms of compensation.

Liaison Responsibility

Liaison from County for the Project will be:

Jamie Hays

Clackamas County Emergency Management
2200 Kaen Rd.

Oregon City, OR 97045

503-655-8378 jhays@clackamas.us

Liaison from Skyview Acres Water Company will be:

Karey Milne

Skyview Acres Water Company

PO Box 2072

Sandy, OR 97055

503-622-5560 mtnguail@mthoodnet.com

Indemnification and Insurance

Skyview Acres Water Company agrees to indemnify, defend, and hold harmiess
the County, and its officers, agents and employees, against all liability, loss, and
costs arising from actions, suits, claims, or demands, except when due to the
County’s sole negligence, arising from performance of this agreement.
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COOPERATIVE AGREEMENT

Skyview Acres Water Company shall obtain, at its own expense, and keep in
effect during the term of this agreement, Commercial General Liability Insurance
covering Bodily Injury and Property Damage on an "occurrence” form in the
amount of not less than $1 Million per occurrence/$2 Million general aggregate
for the protection of the County, its officers, commissioners, and employees. This
coverage must be able to be applied to, and used for, the indemnity provision
provided under this agreement. Alternatively, Skyview Acres Water Company
may maintain self-insurance as provided by Oregon law in lieu of the commercial
liability insurance in order to ensure their ability to comply with the indemnity
provisions of this agreement.

Other Terms

A.

Compliance with Laws. County and Skyview Acres Water Company agree to
comply with all applicable local, state, and federal ordinances, statutes, taws and
regulations.

No Assignment. This agreement may not be subcontracted, assigned or
transferred by either party without the express written consent of the other party.

Entire Agreement; Amendment. This agreement constitutes the entire
agreement between the parties, and may be modified only in writing signed by
both parties. This agreement may be amended at any time with the written

agreement of both parties.

Term of Agreement

This agreement becomes effective when it is signed by both parties and

A automatically renews annually.

Termination

A. This agreement may be terminated by either party upon 30 days written notice.
B. This agreement may be terminated at any time for nonperformance of any

material term of this agreement.
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COOPERATIVE AGREEMENT

CLACKAMAS COUNTY

BYy.

Nama: Narcy Bush
Titie: Director,

C§ackamas County Emargency Management

ii}ate.

Skyview Acres Water Company

By: E,Z/Lﬁg pﬁf%@h—‘%

Name! /gfti{(fc? ,bg:;zgaﬁ{ _
Title:  FR&ES pamey o B
P f#cga (e ??fz:.-“ﬁ?_ comppny

Altest: Réﬁérd%ng Secretary

Aﬁest g,é%z,u{/ ‘)f_c.f'c ‘1{31 j,.»/'?fdw’wwu

Date
o ;
S

A \ I W

w/1il v

Apprw&d as to form

Da‘ié

Approved as to Form
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Approval of Previous Business Meeting Minutes:
August 7, 2014

(minutes attached)
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BOARD OF COUNTY COMMISSIONERS BUSINESS MEETING MINUTES
A complete video copy and packet including staff reports of this meeting can be viewed at
hitp://www.clackamas.us/bcc/business.htm

Thursday, August 7, 2014 - 10:00 AM

Public Services Building

2051 Kaen Rd., Oregon City, OR 97045

PRESENT: Commissioner John Ludlow, Chair
Commissioner Jim Bernard
Commissioner Paul Savas
Commissioner Martha Schrader
Commissioner Tootie Smith

CALL TO ORDER
E Roll Call
E Pledge of Allegiance

Special Presentation Regarding the Upcoming County Fair — Lori Bothwelt

I. CITIZEN COMMUNICATION
http://www.clackamas.us/bcc/business.html :
1. Les Poole, Clackamas County — spoke regarding Metro

II. PUBLIC HEARING

1. Order No. 2014-82 for the Consideration of Formation of an ORS 266 Parks and
Recreation District Replacing the Current North Clackamas Parks and Recreation
District at a Higher Permanent Rate

Gary Barth, Business and Community Services and Chris Storey, County Counsel presented
the staff report including a PowerPoint.

Chair Ludlow opened the public hearing and stated there are some people signed up to

speak.

Thelma Hagenmiller, Oak Grove — Compressing of taxing districts.

Doug Menke, Tualatin Hills Park and Recreation District spoke in support.
Les Poole, Clackamas County — has some concems.

Dick Shook, Milwaukie — spoke in support.

Renee King, Clackamas — spoke in support.

David Cohen, Portland — spoke in support.

David Noble, Milwaukie — spoke in support.

Bob Kesfer, Springfield — spoke in support.

Bill Monahan, Milwaukie City Manager, suggested districts for the Board.

Chalr Ludlow closed the public hearing and asked for a motion.

MOTION:

Commissioner Smith: I move we approve the Board Order Referring to the Voters in

November 2014, the question of Formation of a New ORS 266
Parks & Recreation District Replacing the Current North Clackamas
Parks & Recreation district at a Higher Permanent Rate.

Commissioner Bemard: Second.

~Board Discussion~ http://www.clackamas.us/bce/business.htmi

Clerk calls the poll:

OO NDO RGN -

Commissioner Bemard: Aye.
Commissioner Smith: Aye.
Commissioner Schrader: Aye.
Commissioner Savas: Aye.

Chair Ludlow: Aye - the motion passes 5-0.
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lll. DISCUSSION ITEMS

~NQ DISCUSSION ITEMS SCHEDULED
IV. CONSENT AGENDA

Chair Ludlow asked the Clerk o read the consent agenda by title — he then asked for a motion.
MOTION:

Commissioner Schrader: Move approval of the consent agenda.
Commissioner Bernard: Second.

Clerk calls the poll.

Commissioner Smith: Aye.

Commissioner Schrader: Aye.

Commissioner Savas: Aye.

Commissioner Bernard: Aye.

Chair Ludlow: Aye — the motion passes 5-0.

A. Health, Housing & Human Services

1. Approval of a Grant Agreement Amendment No. 2 from the State of Oregon
Department of Human Services, Seniors and People with Disabilities Division, Senior
Medicare Patrol Program to Provide Outreach, Education and Counseling about
Medicare Fraud, Waste and Abuse — Social Services

2.  Approval of an Amendment to the Intergovemmental Agreement with the City of

Oregon City for the Francis Ermatinger Historic Rehabilitation Project - Housing and
Community Development

B. Elected Officials

1.  Approval of Previous Business Meeting Minutes — scc

2. Approval to Enter into an Intergovernmental Agreement between Clackamas County
Sheriff’s Office and Colton School District for a School Resource Officer for the 2014-
2015 School Year - ccso

3.  Approval to Enter into an Intergovernmental Agreement between Clackamas County
Sheriff's Office and North Clackamas School District for a School Resource Officer for
the 2014-2015 School Year - ccso

C. Administration

1.  Approval of Amendment No. 1 to the Personal Services Contract with Managing
Results LLC for Strategic Planning Services - Purchasing

D. Employee Services

1. - Approval of the Clackamas County Deferred Compensation Plan and the Housing
Authority of Clackamas County Deferred Compensation Plan
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E. Department of Communications {C-COM)

1. Approval of a Global Lease Assignment Authorizing the Transfer of Radio Site l.ease
Agreements from Clackamas County to the Clackamas 800 MHz Radio Group

V. COUNTY ADMINISTRATOR UPDATE
http:/fwww . clackamas.us/bee/business.htmi

Vi. COMMISSIONERS COMMUNICATION
http://www.clackamas.us/bce/business.himl

MEETING ADJOURNED - 11:40

NOTE: Regularly scheduled Business Meetings are televised and broadcast on the Clackamas County
Government Channel. These programs are also accessible through the County’s Internet site. DVD
copies of regularly scheduled BCC Thursday Business Meetings are available for checkout at the
Clackamas County Library in Oak Grove by the following Saturday. You may also order copies from any
library in Clackamas County or the Clackamas County Government Channel.
www,clackamas.us/bee/business himl




	Business Meeting Agenda
	I.1
	II.1
	IV.1
	A.1
	A.2
	A.3
	A.4
	A.5
	A.6
	B.1
	B.2
	C.1



