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Board of County Commissioner
Clackamas County

Members of the Board:

Approval of an Intergovernmental Agreement #4400000867 Amendment
#1 with Multnomah County Dept. of County Human Services,
Aging & Disability Services Division

Purpose/Outcomes | To provide Options Counseling and Gatekeeper services through the
Clackamas Aging and Disability Resource Connection (ADRC) at Clackamas
County Social Services.

Dollar Amount and | The maximum agreement is $559,302. The contract is funded through the

Fiscal Impact Multnomah County provider agreement with the State of Oregon Dept. of
Human Services, Aging & People with Disabilities’ State Unit on_Ading

Funding Source The Administrations for Community Living and State General Fund- no
County General Funds are involved.

Safety Impact Increased awareness of the signs of abuse, exploitation, or self-neglect in
older adults and persons with disabilities through Gatekeeper trainings.

Duration Effective March 1, 2014 and terminates on June 30, 2017

Previous Board 041014-A1 Original Agreement Approved

Action

Contact Person Brenda Durbin, Director, Social Services Division 503-655-8641

Contract No. 6604

BACKGROUND:

Clackamas County Social Services of the Health Housing & Human Services Department, as part of the
Metro Aging & Disability Resource Connection Consortium (Metro ADRC), will continue to provide
Options Counseling and Gatekeeper training to individuals and families in Clackamas County with this
amendment. In addition, Clackamas County Social Services will provide the lead staff for coordination of
the Dementia-Capability Program to the Metro ADRC. The Metro ADRC is a joint effort of the four Area
Agencies on Aging in the region. Multnomah County Aging & Disability Services Division (Multnomah
ADS) is serving as the lead agency and fiscal agent for the Metro ADRC.

The goal of Options Counseling is to provide support to individuals and families in making long-term care
decisions by heiping them understand their strengths, needs, preferences, and unique situations. This
information will then translate into strategies, plans and tactics based on the choices available in the
community for the individual and families. The Gatekeeper program builds partnerships and trains local
organizations to serve as community Gatekeepers. Community Gatekeepers are those individuals that
have contact with the general public and have the potential to indentify older aduits and people with
disabilities who are at risk of abuse, exploitation, or self-negiect.
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The goal of the Dementia-Capability Program is to develop referral protocols as well as provide training
and support to Metro ADRC staff to support to individuals and families in making long-term care decisions
for their loved ohes facing Alzheimer’s or other dementia related diseases.

This agreement is effective March 1, 2014 through June 30, 2017. This amendment adds $313,697 in
funding for the 2015-16 and 2016-17 fiscal years for the Metro ADRC services. No County General
Funds are involved in this agreement. The original agreement was reviewed and approved by County
Council on March 26, 2014.

RECOMMENDATION:
Staff recommends the Board approval of this agreement and authorizes Richard Swift, H3S Interim
Director to sign on behalf of Clackamas County.

Richard Sft, Interim Director



MULTNOMAH COUNTY SERVICES CONTRACT AWMENDMENT
CONTRACT NO. 4400000867 AMENDMENT NO. 1

This is an amendment to Multhomah County Contract referenced above effective November 1, 2014
between Multhomah County, Oregon, hereinafter referred to as County, and Clackamas County Social
Services Division, hereinafter referred to as Contracior.

The parties agree that the Contract Is amended as follows:

1. Intergovernmental Agreement No. 4400000867 is replaced in ls entlrety with the attached
Intergovernmental Agresment No. 4400000867 Amendrrient No. 1, The changes to this agreement
include adding hew Dementla—Capabrhty program and related funding, adding funding for Gatekesper
and Options Counseling for the coming biennlum, and extending the Contract end date,

2. All other terms and conditions of the Contract shall remain the same.

"CONTRACTOR DATA AND SlGNATURE
Contractor Address: 20561 Kaen Road, Suite 3687, Oregon Clty, OR 87045

Business Designation (check one): . Sole Propristorship ___ Partnership
Corparation-for profit __ Corporation-Non-profit
__ Other [describe here: 1

Federal tax ID numbers or Soclal Security numbers are required pursuant to ORS 305,385 and wili be
used for the administration of state, federal and local laws. Payment information wilt be reported to the
Internal Revenue Service under the name and Federal tax 1D number of, If none, the Social Securily

nimber provided above,
I have read this Contract Amendment. | understand the Contract Amendment atd agree to be
bound by its terms.

Signature Tile

Name (please piint) Date

_ MULTNOMAH COUNTY SIGNATURE
{This contract is not binding on the County until signed by the Chair or the Chair's designee)

o Kol o 34% IIEs
County Chair or Dasignee** Date

** Department Direotor signs here for Class 1 Contracts (unless retroactive). For all other contracts, Chair
or Chair's designee signs here,
partme

-dnd County Attorney Approval and Review

Approved: |

riment Marigger or Desighee

Reviewed: A VuY DY Pinreclt Hopy  )=23-15

Asslstant County Altorney Date
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Multnomah County/Clackamas County
Intergovernmental Agreement No, 4400000867
Amendment No. 1

This Agreement is made and entered into pursuant to the authority found in ORS Chapter 190 by and between
Multnomah County Department of County Human Services (DCHS) Aging, Disability and Veteran Services
Division (ADVS), hereinafter referred to as “County”, jointly with and on behalf of Clackamas County Social
Services Division, hereinafter referred to as “Contractor”, referred to collectively as the “Parties”.

PURPOSE. The purpose of this agreement is to purchase the development, coordination, and
infrastructure activities and to establish the terms associated with meeting the fully
functioning standards of the Aging and Disability Resource Connection (ADRC)
Options Counseling and Gatekeeper Programs serving Clackamas County.
Amendment No. 1 extends the Options Counseling and Gatekeeper Programs for two years
and adds funding for the Aging and Disability Resource Connection (ADRC) Dementia-
Capability Program, funded by the State Unit on Aging.

PROJECT BACKGROUND. The State of Oregon Department of Human Services’ (DHS)
Aging and People with Disabilities’ State Unit on Aging (SUA) received a grant from the
Administration for Community Living (ACL) to implement The Enhanced Aging and Disability
Resource Connection Options Counseling Program on a statewide basis. Oregon was one of eight
states awarded $2.3 million dollars over three years allocated on the following schedule based on
successful completion of deliverables: Year 1=$700,000; Year 2=$810,000 and Year 3=$810,000.
The SUA has awarded funds to locally established and emerging Aging and Disability Resource
Connections (ADRCs). ADRC Metro is the regional ADRC representing Clackamas, Columbia,
Multnomah and Washington Counties. ADRC Metro has been awarded $135,000 over three years
allocated on the following schedule based on successful completion of deliverables: Year
1=$45,000; Year 2=$45,000 and Year 3=$45,000.

Options counseling (OC) is a core ADRC service and is defined as a service that supports
informed long-term care decision making through assistance provided to individuals and families
to help them understand their strengths, needs, preferences, and unique situations and translates
this knowledge into support strategies, plans, and tactics based on the choices available in the
community. In recognition of the instrumental role ADRCs play in delivering quality, person-
centered OC services, Oregon has allocated $1.4 million dollars for the 2013-15 biennium to
support and enhance the capacity of existing ADRCs to effectively serve seniors, people with
disabilities, their families, and care givers, Funds have been allocated using a formula that takes
into consideration; (1) the population of older adults and people with disabilities; and (2)
geography. ADRC Metro expects to receive $247,226 for Fiscal Year 15-16 and the same amount
for Fiscal Year 16-17 for the Options Counseling Program.

The Gatekeeper program is designed to build pattnerships with and train local organizations to
identify at-risk older adults and adults with disabilities and refer them for help and services offered
through the Aging and Disability Resource Connection (ADRC) of Oregon. Organizations that
serve as community Gatekeepers may include postal service, utility companies, banks and other
financial institutions, and others that have contact with the general public and have the potential to
identify older adults and people with disabilities who are at risk. In recognition of the instrumental
role ADRCs play in delivering quality, person-centered services, Oregon has allocated $1.7
million dollars for the 2013-15 biennium to support and enhance the capacity of existing ADRCs

Page f of 11
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Muitnomah County/Clackamas County
Intergovernmental Agreement No. 4400000867
Amendment No. 1

to effectively serve seniors and people with disabilities. Funds have been allocated using a formula
that takes into consideration: (1) the population of clder adults and people with disabilities; and (2)
geography, ADRC Metro expects to receive $293,668 for Fiscal Year 15-16 and the same amount
for Fiscal Year 16-17 for the Gatekeeper Program.

The Dementia-Capability Program is designed to provide information, assistance, referral and
counseling that support individuals and families experiencing Alzheimer’s Disease and Related
Dementias (ADRD). The population experiencing ADRD is projected to increase significantly
over the next several decades as the population ages. Oregon is implementing training and
resource development to improve the capability of the social and health services network to meet
the needs of these individuals and their families.

PROJECT GOALS, :

1. Strengthening the capacity of the ADRC Options Counseling Program to serve people of all
ages, income levels and disabilities by adopting a “No Wrong Door” approach that
operationally involves a wide atray of community agencies and organizations.

2. Rapidly diffusing trained and certified ADRC Options Counselors throughout the funded
areas, and building stronger partnerships between health and long-term services and supports
(LTSS) systems to reduce unnecessary readmissions and promote improved health, better care
and lower cosls.

3. Developing financially sustainable ADRC models that include revenue from multiple public
programs including Medicaid, Medicare, the Older Americans Act, the Veterans Health
Administration (VHA) and other sources to cover expenses plus margin.

4. Adopting national performance and outcome standards and aligning data collection and
reporting methods across LTSS payers within a state to minimize administrative burden and
support continuous quality improvement. '

5. For the Dementia-Capability Program, the goals are:

a. Improve ADRC ability to identify consumers dealing with dementia, and make appropriate

referrals to Alzheimer’s information, resources and healthcare providers.

b. Ensure that Oregonians impacted by dementia who access the ADRC Metro are able to access

available information and services.
¢. Support ADRC Metro staff training to better meet the needs of consumers dealing with
dementia.

The Parties agree as follows:

1. TERM. Theterm of this agreement shall be from March 1, 2014 to June 30, 2017. This
agreement may be renewed at the sole discretion of County.

2. RESPONSIBILITIES OF CONTRACTOR. Contractor agrees to perform the
following tasks and deliverables:

A, Oregon Options Counseling

Page2 of 11

The Aging and Disability Resource Connection (ADRC) of Oregon provides “No Wrong Door”
access to public and private long term services and supports, including Options counseling. The
Six Core Competencies of Options Counseling are as follows:
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Multnomah County/Clackamas County

Intergovernmental Agreement No, 4400000867

Amendment No. 1

s  Determination of the need for OC

e Assessment of needs, values and preferences

e  Understanding and educating about public and private sector resources
» Facilitation of self~direction

» Encouragement of future orientation

s Follow-up

i.  Contractor, as a member of the ADRC Metro Site, in receipt of OC funds under this
agreement is expected to perform as follows:

i,

Within 30 days of executing the agreement with DHS, a project work plan, budget
and staffing plan must be submitted to the DHS State Unit on Aging. Budgets must
include a narrative description of the projected use of OC funds and cover the period
of July 1, 2013 through June 30, 2015,

Contractor is expected to leverage funds from other sources, creating a blended
funding stream that will maximize OC FTE. The budget developed by the
Contractor needs to show other funding streams. If Contractor is unable o meet this
requirement, a written explanation must accompany the budget that details why
match is not possible.

Contractor is considered a core local ADRC partner. Core local ADRC partners,
including the Center for Independent Living, Aging and People with Disabilities,
Developmental/Intellectual Disabilities, and Area Agencies on Aging, are expected
to participate in and contribute to planning discussions on how OC funds will be
used.

OC funds are not to be used for planning and coordination purposes; rather, funds
shall be used to support direct line staff performing one or all of the following:

e Options Counseling

e  Care Transitions

e MDS Section Q Referrals

ADRC staff funded and delivering services through this agreement are expected to
utilize the RTZ Care Tool / database to effectively document contact with
CONSUMETS.

ADRC staff delivering services through this agreement are expected to undergo
appropriate training. For example, Options Counselors are expected to participate in
OC training that meets state and national requirements; and staff providing care
transitions are expected to undergo appropriate training related to the model in use.

Options Counselors are expected to adhere to the practice standards, as outlined in

Aging and Disability Resource Connection of Oregon Core Standards for Fully
Functioning ADRCs in Oregon, Section Il, Options Counseling (See Attachment A).

il. Contractof, as a member of the ADRC Metro Site, shall perform the following:

1L

Page3 of 11

Participate in, or contribute to, regular Enhanced Options Counseling grant
coordination meetings/calls and OC specific technical assistance calls to address
challenges and progress,
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Multhomah County/Clackamas County
intergovernmental Agreement No. 4400000867
Amendment No. 1

2. UHilize the RTZ data system and capture data needed to meet federally-determined
outcome metrics and quality assurance measures that will be required for Oregon.
This includes inpuiting data as required for data analysis, on a quarterly basis, at a
minimum.

3. Work with the SUA and other state and federal partners in developing and refining
key components of the OC cutriculum.

Participate in, or contribute to, monthly OC Training Grant Partner Team meetings,

Work to ensure sustainable options counseling services through blended funding,
including existing Older Americans Act funds, Medicaid support for pre-screening,
development of private pay/sliding fee options, etc.

Maintain contact with DHS/SUA leads and liaisons for ADRC project.

Complete other activities as required to meet state requirements for continued
funding.

iii. Reporting Requirements _
Contractor, as a member of the ADRC Metro Site, shall submit a work plan, budget and

staffing plan utilizing the form provided by DIS within 30 days of executing this
agreement to:

State Unit on Aging, 676 Church Street NE, Salem, OR 97301

Contractor, as a member of the ADRC Metro Site, shall contribute to the submittal of
annual reports to DHS/SUA using a format to be provided by the DHS/SUA. Reported
information will be used to demonstrate the impact of OC funding to state legislature.
Data reported will include: the number of OC FTE funded and the number of consumers
who received OC. In addition, reports shall reflect the overall benefits of increasing the
number of OC FTE,

Oregon Gatekeepers Prograth

Referrals often relate to potential abuse or self-neglect (i.e. an individual who isn’t regularly
collecting their mail and seems confused or unkempt when the postal worker delivers the mail; or
an individual who is withdrawing unusual amounts of funds from his bank and seems anxious
about the transactions). ADRCs follow up with referred individuals to provide help and links to
community resources, and ADRCs develop partnerships with mental health, adult protective
services, and other organizations in each area to address the needs of those referred.

Gatekeeper programs rely on organizational commitment and staff coordination; trained
volunteers that can help provide presentations to community organizations interested in serving
as Gatekeepers; agreements with mental health and adult protective services on systems to
address mental health and abuse situations identified through Gatekeeper referrals; regular
communication and feedback with Gatekeeper organizations to support continued referrals; and
effective and timely systems to respond to referrals made by Gatekeeper organizations.

ADRC sites in receipt of Gateleeper funds under this agreement are expected to perform as
follows:
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Muitnomah County/Clackamas County
Intergovernmental Agreement No. 4400000867
Amendment No. 1

i.  Within 30 days of executing the agreement, Contractor shall:

1.

Begin collaborating with the ADRC Metro staff person responsible for coordinating
the Gatekeeper program for the ADRC region. The intent of the funding is to be able
to support new or expanded Gatekeeper-specific staff that is able to dedicate time to
the partnership-building and continued outreach required to ensure the success of the
program. There may be one program for the full ADRC, or program responsibility
may be shared among several ADRC partner organizations; however, there must be
one person from each ADRC that has overall responsibility for program
implementation, outcomes, reporting, and coordination with DHS.

Contractor, as a member of the ADRC Metro Site, shall submit to the SUA a project
description, work plan, timeline and budget that clearly address the following areas.
SUA approval of the proposed project, timeline, and budget will be required before the
ADRC can begin implementation and draw down Gatekoeper grant funds.

»  Project description — should clearly outline the ADRC’s plan for developing or
expanding a Gatekeeper program to serve their ADRC region, including
project coordination, recruitment and training of volunteer gatekeeper
organizations; projected reach in terms of number of Gatekeeper organizations
and referrals; and use of RTZ to track gatekeeper referrals,

»  Project work plan for major activities involved in project implementation. The
work plan should include measurable objectives (e.g. recruitment goal), key
tasks to meet the objective, lead person responsible and timeline.

s Budget showing use of state funds to support project implementation, as well
as local fund suppott. As such, the ADRCs are expected to develop budgets
that show other funding streams. If an ADRC is unable to meect this
requirement, a written explanation must accompany the budget that details
why match is not possible.

ii. By September 30, 2014, Contractor, as a member of the ADRC Metro Site, shall:

1.

Have Memoranda of Understanding (MOUs) in place with mental health services that
can address mental health needs of Gatekeeper referrals, This may require one or
more MOUs, depending on the service area of the ADRC and partnering mental health
organizations. ‘ :

Have MOU(s) in place with Adult Protective Services (APS) to address potential
abuse issues identified through Gatekeeper referrals. This may require one or more
MOUs, depending on the service area of the ADRC and pattnering APS programs.
For ADRC partners that directly provide APS services, the ADRC must have a written
procedure that indicates how referrals to APS are made and tracked.

il Contractox‘; as a member of the ADRC Meitro Site, shall also:

i.

Participate in implementing a Gatekeeper Program serving the full ADRC region.
ADRC gatekeeper programs will be overseen by the ADRC operations council and
reflect the involvement of core ADRC partners.

Promote the Gatekeeper program as part of the overall ADRC, using the ADRC logo,
toll-free number, and website on gatekeeper materials and as part of gatekeeper
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Multnomah County/Clackamas County
Intergovernmental Agreement No. 4400000867
Amendment No. 1

training,
3. Track and report Gatekeeper referrals through RTZ.
4. Participate in, or contribute to, quarterly phone calls with the SUA to share progress,

address challenges across sites and identify any issues that might be addressed as a
state. Participate with the SUA in developing statewide standards for the Gatekeeper

program.
iv.  Reporting Requirements . .
Contractor, as a member of the ADRC Metro Site, shall participate in reporting annually to

the SUA using a format to be provided by the SUA. Reported information will be used to
demonstrate impact of funding to Legislature, and required reported information shall

include:
* RTZ data showing Gatekeeper referrals, needs of those referred, and services
provided '
¢ * Progress in meeting statewide Gatekeeper standards to be developed in initial year
of funding

¢ Brief annual progress report listing Gatekeeper organizations, and addressing
. successes, challenges, and lessons learned
* Copies of Memorandums Of Understanding with mental health and Adult
Protective Services (APS)

C. ADRC Dementia-Capability Prograim

The term of the ADRC Dementia-Capability Program is from November 1, 2014 through
September 29, 2016. As ADRC Metro lead for this project, Contractor is responsible for:

i. Implementation:
& Establish ADRC Metro lead contact person for dementia-capable training and
systems at the ADRC.
¢ Lead contact will participate in rrionthly ADRC calls, provide periodic updates on
progress meeting expectations, and help identify additional resource or training
needs in addressing statewide dementia-capability.
¢ Deliverable due date — December 31, 2014

il. Training and Resource Development;
1. Stage !

¢ Ensure that ADRC Metro Information and Assistance (I1&A)/Referral and Options
Counseling stalf have completed the Tier | web-based training; that procedures are
in place to ensure that new staff complete the training within six (6) months of
starting employment; and encourage other ADRC partners and Adult Protective
Services, Medicaid, Developmental Disabilities, Older Americans Act (QAA),
Family Caregiver Coordinators, etc. to complete the training.

»  Establish protocols with the Alzheimer’s Association to clarify how referrals are
made and ensure ADRC Metro staff and partners are aware of how to refer
consumers to these organizations for specific dementia-related suppot.

Page 6 of 11
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Multnomah Countlelackamaé County

Intergovernmental Agreement No. 4400000867

Amendment No. 1

Ensure that ADRC Metro partner agencies document Alzheimer’s disease/dementia,
and referrals to Alzheimer’s organizations and resources, in the ADRC Call Module
and Care Tool.

Coordinate the local updating and indexing of dementia-relates resources in RTZ
(ADRC database) at least annually to enable easy access to any available dementia-
specific community resources.

Lead contact will work with ADRC Metro partners to support availability of early
memory loss programs offered by the Alzheimer’s Association by helping identify
the appropriate program [eaders and locations to hold programs, promoting
programs and referring potential participants to scheduled programs.

Deliverable due date — March 31, 2015

2. Stage?2

L

Ensure that ADRC Metro Options Counselors and Care Transitions staff have
completed the Tier 2 web-based training; that procedures are in place to ensure that
new Options Counseling/Care Transitions staff complete training within six (6)
months of starting employment; and encourage other partners to complete the
training.

Coordinate the review of RTZ data quarterly to track changes in Alzheimer’s-
related referrals made, and access to needed services for people reporting cognitive
impairment. Annually, or as available, review state-conducted consumer satisfaction
survey or any other ADRC-collected information that provides information relating
to consumer access and satisfaction with dementia-related services,

Deliverable due date — June 30, 2015

3. Stage3

Ensure that ADRC Metro staff and partners that can benefit in additional targeted
training have access to training. Additional brief training is tentatively planned to
address dementia in people with intellectital/developmental disabilities and
dementia in care transitions. '

Deliverable due date — December 31, 2015

RESPONSIBILITIES OF COUNTY. County agrees to perform the following:

A. Enhanced ADRC Options Counseling Program Grant

i, County will perform the following project implementation services:

1.

Provide the ADRC Metro lead staff person to coordinate ADRC operations under this
Agreement.

Lead the development, implementation and monitoring of a written local project work
plan and budget that has been approved by the SUA and updated annuaily.

Participate in the regional ADRC Operations Council per Oregon’s standards for fully
functioning ADRC. ADRC Operations Council will include (if applicable to the
planning and service area), but is not limited to, representatives from the Area
Agencies on Aging; Center for Independent Living; Aging and People with
Disabilities (APD) Medicaid District Offices; and Community Developmental
Disabilities Programs.

S admin\CPINCPUStartFY 141 5\Amendments\Clackamas County ADVSD ADRC 44-867 Am 1 CON.doecx




Pagc 8of 11

ii,

4,

5.

6.

Multnomah County/Clackamas County
Intergovernmental Agreement No. 4400000867
_ Amendment No. 1

Engage local mental health partners in local ADRC planning and implementation
efforts targeting menta! health services for older adults and people with disabilities.
Participate in planning and development of streamlined access to public funded
services and supports. This includes working with SUA staff on making operational a
system of reimbursement for Medicaid outreach and screening activities,

Participate in development of a focal ADRC business mode} and sustainability plan to
be submitted to the SUA by June 15, 2014.

County will provide the following services:

1.

Participate n grant coordination meetings and calls to address challenges and progress
in meeting grant goals.

Utilize the RTZ Care Tool data system to log units of consumer interactions for the
purpose of capturing data needed to meet federally-determined outcome metrics and
quality assurance requirements.

Worl with the ADRC Metro regional partners and the SUA in deve]opmg effective
models and support for new ADRCs and statewide systems for:

a. BExpansion of the Veteran Directed Home and Comimunity Based Services (VD-

- HCBS) program to support statewide coverage.

b. Development of policies and mixed funding options to support sustainable
options counseling.

c. Support for statewide toll-free ADRC calls until new ADRCs are abie to take
these on.

Incorporate pelSOﬁ-centezed principles into local ADRC service delivery and system
development efforts.

Participate in the State’s plan and timeline to meet Oregon’s standards for fully-
functioning ADRCs, and meet required components of the federal grant, including;

a.. Serving all populations needing access to LTSS, and working to develop
inclusive decision-making, written memoranda of understanding (MOU), and
referral and service delivery systems among aging, disability, and
developmental disability partners to ensure ADRCs serve older adults, people
with intellectual/developmental disabilities (I/DD), people with physical
disabilities, and their care givers,

b. Working to ensure sustainable options counseling services through combined
funding including existing Older Americans Act funds, Medicaid support for
sereening, State general funds, development of private pay/sliding fee options,
etc.

c. Working with Veterans Administration to support options counseling and the
VD-HCBS program.

d. Serving as the local contact agency for nursing facility minimum data set
{(MDS) section Q referrals.

Utilize appropriate ADRC outreach materials that have been reviewed and approved
by the SUA.

Maintain contact with the ADRC Metro and SUA lead staff for the ADRC project.
Complete other activities as required to meet state and federal requirements for
continued funding,.
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Multnomah County/Clackamas County
Intergovernmental Agreement No. 4400000867
Amendment No. 1

B. Oregon Options Counseling
Upon submission of all deliverables and invoices, County agrees to pay Contractor a maxinum of
$97,232, including expenses, for the period ending June 30, 2015; $44,781 for the period
July 1, 2015 through June 30, 2016; and $44,781 for the period July 1, 2016 through fune
30, 2017.

C. Oregon Gatekeepers Program
Upon subimission of all deliverables and invoices, County agrees to pay Contractor a maximum of
$148,103, including expenses, for the period ending June 30, 2015; $68,290 for the period
July 1, 2015 through June 30, 2016; and $68,290 for the period July 1, 2016 through June
30, 2017.

D. ADRC Dementia-Capability Program
Upon submission of all deliverables and invoices, County agrees to pay Contractol a maximum
of $87,825 for the period from November 1, 2014 through September 29, 2016. This includes
$10,000 for training expenses and up to $77,825 for actual costs of Dementla—Capablhty Program
lead staff.

E. Compensation
The Maximum amount of payment under this Contract, including expenses, is $559,302 for
Options Counseling, Gatekeepers, and Dementia-Capability Programs combined. County will
pay Contractor for services provided under this Contract based upon the applicable payment
terms set forth below in Section 4 below.

4, DELIVERABLES AND REQUEST FOR PAYMENT. This Contract will be paid on a
Monthly/Per-Invoice/Allotment basis for Options Counseling and Gatekeeper Programs. Upon review
and approval of Contractor’s monthly invoices, County will pay Contractor, including expenses, as
follows:

For Options Counseling and Gatekeepers Program combined:
¢ $15,333.44 per month for the period ending June 30, 2015

s $9,422 59 per month for the period July 1, 2015 through June 30, 2017

For the Dementia-Capability Program:
o $10,000 for training by a lump sum payment of $5,000 annually (to be billed with July invoice in
2015 and 2016)
» Up to $77,825 for actual costs of lead staff from November 1, 2014 through September 29, 2016.

If required reports and invoices are received on time and are complete and correct, County will
process payments within thirty (30) working days of receipt of monthly invoice and/or report.
Contractor shall submit a final invoice for the budget period’s expenses no later than 20 days
past the end of a budget period.

Page 9of 11
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Multnomah County/Clackamas County
Intergovernmental Agreement No. 4400000867
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Coritractor shall send all deliverables (unless otherwise noted) and all requests for payment to:

Multnomah County

DCHS/Aging, Disability and Veteran Services Division
Contract Deliverables

P.O. Box 40488

Portland OR 97240-0488

If submitting electronically, send to:

ADS.Contracts@multco.us

County will remit payments to:

Clackamas County Social Services Division
2051 Kaen Road, Suite 367
Oregon City, OR 97045

5. TERMINATION. This agreement may be terminated by either party upon thirty (30) days
written notice. Termination of this Agreement shall be without prejudice to expenses accrued
prior to such termination.

6. INDEMNITICATION. Subject to the conditions and limitations of the Oregon Constitution
and the Oregon Tort Claims Act, ORS 30.260 through 30.300, County shall indemmnify, defend
and hold harmless Contractor front and against all liability, loss and costs arising out of or
resulting from the acts of County, its officers, employees and agents in the performance of
this Agreement. Subject to the conditions and limitations of the Oregon Constitution and the
Oregon Tort Claims Act, ORS 30.260 through 30.300, Contractor shall indemnify, defend and
hold harmless County from and against all liability, loss and costs arising out of or resulting
from the acts of Condractor, its officers, employees and agents in the performance of this
Agreement. :

7. INSURANCE. Each party shall each be responsible for providing worket's compensation
insurance asrequired by law, Neither party shall be required to provide or show proof of
any other insurance coverage.

8. ADHERENCE TO LLAW. Each party shall comply with all federal, state and local laws
and ordinances applicable to this agreement.

9. NON-DISCRIMINATION. Each party shall comply with all requirements of federal and
state civil rights and rehabilitation statutes and local non-discrimination ordinances.

10. ACCESS TO RECORDS. Each party shall have access to the books, documents and
other records of the other which are related to this agreement for the purpose of
examination, copying and audit, unless otherwise limited by law.

11. SUBCONTRACTS AND ASSIGNMENT. Neither party will subcontract or assign any
part of this agreement without the written consent of the other party.

12. ADDITIONAL TERMS AND CONDITIONS. ‘
If funds cease to be available to County in the amounts anticipated for this Agreement,
County may reduce the scope of services and Contract funding accordingly.
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13. NOTICES. Any notice provided for under this Agreement shall be sufficient if in
writing and delivered to the following addressee:

Brenda Durbin, Director
brendadur@eco.clackamas.or.us
503-655-8641

14, THIS IS THE ENTIRE AGREEMENT. This Agreement constitutes the entire
Agreement between the parties. This Agreement may be modified or amended only by
the written agreement of the parties.
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