Health, Housing
Human Services

AMAS CO

Richard Swift
. @ @ W Interim Director

April 16, 2015

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of an Intergovernmental Agreement with City of Portland
for Homeless Management information_System (HMIS) Services

Purpose/Outcomes | Continued use of the HMIS data system, which is required for
Housing and Urban Development (HUD) funded homelessness
assistance programs.

Dollar Amount and | $10,000. No additional staff will be required.

Fiscal impact
Funding Source Housing and Urban Development (HUD) Continuum of Care (CoC)
funds. No County General Fund dollars are involved. The match is
HUD Emergency Solutions Grant (ESG) funds.

Safety Impact None
Duration September 1, 2014 through August 31, 2015
Previous Board The previous contract approval by the board is Board Order 032014~
Action Al.
Contact Person Margie James, Program Planner, 503-850-5663
Contract No. 7107
BACKGROUND:

The Housing and Community Development Division of the Health, Housing & Human Services
Department requests approvai of an Intergovernmental Agreement (IGA) for Homeless Management
Information System (HMIS) services.

HMIS is a software program that is designed to capture client-level information on the characteristics
and service needs of men, women, and children experiencing homeiessness and/or poverty. HMIS
participation is a requirement of the U.S. Department of Housing and Urban Development (HUD) for
receipt of homeless services funds. The City of Portland has purchased and implemented an HMIS
product (ServicePoint) from Bowman Systems.

This agreement provides the basis for a continuing cooperative working relationship between
Clackamas County Housing and Community Development Division (HCDD) and the City of Portland,
Portland Housing Bureau, for the purpose of sharing a Homeless Management Information System
(HMIS).

This agreement was just recently received from the City of Portland due to a variety of unforeseen
delays, which includes the contract renewal process with the vendor {(Bowman Systems) of
ServicePoint. Now that the contract is in place, the City of Portiand can proceed with the IGA.

Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 » Phone {503) 650-5697 » Fax (503) 655-8677
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RECOMMENDATION:
Staff recommends the Board approval of this agreement and authorizes Richard Swift, H3S Interim

Director to sign on behalf of Clackamas County.




Intergovernmental Agreement
30004380

This Intergovernmental Agreement [IGA] is entered into by and between the City of
Portland, Portland Housing Bureau {hereinafter referred to as PHB) and Clackamas
County (hereinafter referred to as CC).

This IGA is authorized pursuant to ORS 190.110 and becomes effective upon full
execution of this document.

Recitals

A
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PHB, under federal mandate from the Department of Housing and Urban
Development (HUD) has implemented a Homeless Management information System
(HMIS) for the Portland/Multnomah County Continuum of Care.

After participating in a statewide RFP process, PHB selected ServicePoint software
from vendor Bowman Systems, LLC of Shreveport, LA.

. PHB entered into a contract with Bowman Systems, LLC on September 2, 2004, to

provide ServicePoint software and services to promote its goal of implementing a
HMIS.

. CC would like to utilize the agreement between PHB and Bowman Systems, LLC to

purchase additional ServicePoint licenses for CC’s implementation of an appropriate
integrated client database.

PHB enters into this agreement to bring CC into its implementation of ServicePoint.

PHB is the owner and operator of the HMIS and serves as the Primary System
Administrator and custodian of data in the HMIS and the Comparable Database.

. PHB is responsible to provide administration and user licenses for those users

covered by the Portland/Multnomah County Continuum of Care HUD mandate.

CC is responsible to provide administration and user licenses for those users
covered by CC.
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Agreement to use ServicePoint for HMIS implementation for jurisdiction covered by CC.

1. Costs (Pricing Table)

May not be a reflection of actual costs to CC. See invoice for actual Service Types

and Costs.

Service Types Fee Basis Unit Cost
CMIS/HMIS Standard Set Up One Time Fee/ Initial Set Up $4,000.00
ServicePoint License Purchase One Time Fee per user $200.00
ART Ad Hoc License Annual Fee per AdHoc user $176.00
ART Report Viewer License Annual Fee per Viewer user $96.00
Bowman Annual Support/Access Annual Fee per user $75.00
CMIS/HMIS Annual Support/Access Annual Fee per user $100.00
CMIS/HMIS Customization/Training Per Hour $175.00
Shared Software & Services Fees Annual Fee 2855.79

Other Service Types upon request and negotiation
System Administration Annual Fee TBD
SyncPoint Annual Fee TBD
Eligibility Module Annual Fee TBD

A. CC shall pay Bowman Systems, LLC directly for ServicePoint and ART license

fees.

B. CC shalt pay City of Porttand for CMIS/HMIS Annual Support/Access and for

Shared Software & Services Fees.

C. No more than1 “System Administrator 2" license(s) for CC will be assigned, with
rights to provide administration and assign user licenses to agencies under CC or
said Continuum of Care. Additional “System Administrator 1” licenses can be

requested. -

D. Assignment and management of user licenses shall be responsibility of CC
system administrator with support of PHB administrators, or someone so

designated in writing.

E. Additional ServicePoint and ART licenses and additional services may be

purchased.

2. Project Management

A. PHB and CC will have separate project managers who regularly communicate
and coordinate implementation of ServicePoint throughout CC.

B. Decisions directly or indirectly affecting the implementation of ServicePoint will be
made jointly by the project managers and or an implementation oversight

committee.
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1. CC will be allowed 1 representative on the implementation oversight
committee.

2. All meetings regarding decision-making will be documented.

3. All decisions will be documented.

C. The Project Manager’s joint project management duties will include:
1. Communicate ServicePoint goals, policies and procedures to contracted
agencies and other interested parties.
2. Coordinate communication and suppori for service agencies.
3. Manage relationships with participating agencies’ Executive Directors and
agency administrators.
Plan and implement long term support for agencies.
. Develop and generate suite of reports to comply with the Continuum of Care
and the State of Oregon reporting requirements for CSBG and other
associated fund sources. ‘
Develop and implement community data standards.
Coordinate operational policies.
Ensure system compliance with funder mandated requirements.
Align implementation with national best practices.

<~

© 0N

D. Designated Project Ménagers: Each party has designated a staff person to be the
project manager for this project. All reports, notices and other communications
required or relating to this IGA shall be directed to the following project manager.

PHB

Project Manager: Wendy Smith

Address: 421 SW 6% Avenue, Suite 500
Portland, OR 97204

Phone: 503-823-2386

Fax: 503-823-2387

Email: wendy.smith@portlandoregon.gov

cC

Project Manager: Margaret James

Address: 2051 Kaen Rd, Suite 245
Cregon City, OR 97045

Phone: 503-650-5663

Email: mjames@co.clackamas.or.us

3. User Support and Training
A. CC shall be responsible for user support and training for its licensed users.

B. CC will dedicate staff to train their respective agencies/grantees in the following
tasks not limited to:
1. Coordinate training logistics (scheduling locations, trainers, registrations,
etc.).
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2. Provide ongoing training for agencies with staff turnover, and when updates

are made to the system.

3. Distribute training updates as new ServicePoint versions are released.

C. CC will dedicate staff for user support of their respective agencies/grantees,
which include the following tasks not iimited to:

1.
2.
3.

On-site and remote coaching assistance for users, as needed.

Day-to-day system support for users via telephone and/or on-site training.
Maintain data quality, including contacting agencies to correct or complete
date entries. _

4. System Administration

A. PHB will dedicate staff for system administration with direct access and given
rights to all of their respective data contained within the local ServicePoint
database.

B. CC will dedicate staff for administration with direct access and given rights to all
respective data contained within the local ServicePoint database.

C. CC shall be responsible for HMIS in their community as required by HUD and
their COC.

D. Data Security/Privacy

1.
2.

3.

o~

All users, including System Administrators, will sign agreements verifying that
the user wili prohibit access by nonusers to client or user records.

System Administrators will respect the funding/contractuai relationship and
subsequent data/training needs of their respective agencies/grantees.

Both entities have access to aggregate data of those providers below them in
the ServicePoint tree structure.

All System Administrators will undergo criminal background checks.

All System Administrators will comply with and enforce all HUD requirements
of HMIS and Comparable Database.

PHB and CC shall deveiop a schedule and procedure for regular audit reports
of System Administrators to ensure data security and the protection of
personally identifiable information.

E. Data Quality

1.

2.
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PHB and CC will dedicate staff for the purpose of data quality for their
respective funded agencies/grantees.

Staff will;

* Analyze data within ServicePoint

Communicate data issues to Agency Administrators

Design and implement quality assurance mechanisms

Design and run aggregate and audit reports

Ensure the overall data quality for compliance with funders



3. System-wide changes to assessments, pick lists, and provider configurations
will be reviewed and pre-approved by the PHB System Administrator and may
require review by the implementation oversight committee.

. Liability

Each party agrees to be responsible for its own acts. Data provided by CC and the
providers below them in the ServicePoint tree structure is on an "as is" basis to PHB.
Data supplied from PHB to CC is provided on an "as is" basis. PHB expressly
disclaims any warranty or responsibility, express or implied, as to the accuracy,
currency, or completeness of any data supplied. PHB shall have no responsibility to
CC for any failure of any hardware or software acquired by CC to access database.

. Policies and Procedures

A. PHB and CC may have different policies and procedures for their respective
HMIS implementation.

B. CC policies and procedures will be no less restrictive than those of PHB.

C. Enforcement of the policies and procedures will be the responsibility of the
respective party.

. 1GA Documents

None at this time.

. Interpretation of Terms

Words, terms and phrases which are not specifically defined in this agreement shall
have the ordinary meaning ascribed to them in the data processing industry unless
the context clearly indicates otherwise.

. Amendments

The terms of this IGA shall not be waived, altered, modified, supplemented, or
amended, in any manner whatsoever, except by written agreement signed by all
parties. '

10. Termination
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A. The parties may agree to an immediate termination of this IGA or at a time certain
upon mutual consent.

B. Any party may terminate this IGA at any time, effective not less than 30 days
following delivery of written notice to the other parties.

C. Any party may terminate this IGA at any time, effective not less than 10 days
- following written notice to the other parties or at such other date as may be
established by all parties under any of the following conditions:
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1. If funding is not obtained and continued at levels sufficient to allow for
purchase of the specified services. When possible, and when agreed upon,
the IGA may be modified to accommodate a reduction in funds.

2 If federal or state regulations or guidelines are modified, changed or
interpreted in such a way that services are no longer allowable or appropriate
for purchase under this IGA, or are no longer eligible for the funding proposed
for payments authorized under this IGA.

D. Any party may terminate this IGA in the event of a breach by one of the other
parties. Prior to such termination, however, the party seeking termination shall
give the other parties written notice of the party’s intent to terminate. If the
breaching party has not cured the breach within 10 days or a longer period as
granted in the cure notice, the party seeking compliance may terminate the IGA.

11.Captions ‘
The captions or headings in this IGA are for convenience only and in no way define,

limit or describe the scope or intent of any provisions of this IGA.

12.Choice of Venue
Oregon law shall govern this {GA and all rights, obligations, and disputes arising out
of the IGA. Venue for all disputes and litigation shall be in Multnomah County,
Oregon.

13. Severability/Survival
If any of the provisions in this IGA are held unconstitutional or unenforceable, the
enforceability of the remaining provisions shall not be impaired. Ali provisions
concerning the limitations of liability, indemnity, and conflicts of interest shall survive
the termination of this IGA for cause. ' '

14. Ownership of the Work Product
All work products, including reports, research data in hard copy or electronic form
that result from this IGA, are the exclusive property of the originating party.
However, PHB and CC agree that the sharing of documents is in the interest of both
parties.

15. Access to Records
All parties and their duly authorized representatives shall have access to the books,
documents, papers, and records that are directly pertinent to this IGA for the purpose
of making audit, examination, excerpts, and transcripts.

16. Compliance with Applicable Law
All parties shall comply with federal, state, and local laws, regulations, executive
orders, and ordinances applicable to the Work under this IGA. Without limiting the
generality of the foregoing, parties expressly agree to comply with: 1) Title VI of the
Civil Rights Act of 1964, 2) Section V of the Rehabilitation Act of 1973, 3) the
Americans with Disabilities Act of 1990; and 4) all regulations and administrative
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rules established pursuant to the foregoing laws; and 5) all other applicable
requirements of federal and state civil rights and rehabilitations statutes, rules and
regulations.

17.No Third Party Beneficiary

PHB and CC are the only parties to this IGA, and as such, are the only parties
entitled to enforce its terms. Nothing contained in this IGA gives or shall be
construed to give or provide any benefit, direct or indirect, or otherwise, to third
parties, unless third persons are expressly described as intended to be beneficiaries
of its terms:

18. Security and Privacy

All parties agree to strictly adhere to security and privacy guidelines governed by
State and Federal law.

19, Ownership and Disclosure of Information

PHB recognizes and acknowledges that the data that CC stores as part of this
Agreement is owned by CC, and that CC's ownership rights to the data shall survive
the termination of this Agreement.

When this agreement is terminated, PHB shall provide to CC an electronic copy of
their data upon request. Nonetheless, PHB shall continue a right of use of all Client
data. This use is subject to restrictions and may be used only in furtherance of the
purpose of the HMIS application.

If PHB receives a request for disclosure of CC's data pursuant to Oregon Public
Records Law or a subpoena, PHB will provide notice to CC before a response is
due, and it shall be CC's responsibility to establish that such information is exempt
from disclosure. PHB and CC shall each be separately responsible for compliance
with applicable confidentiality laws and regulations, including but not limited to
HIPAA requirements applicable to performing covered functions.

20. Indemnification

21.

Within the limits of the Oregon Tort Claims Act, ORS 30.260 through ORS 30.300,
and as allowed by Oregon law, each party agrees to indemnify and defend the other
parties and its officers, employees, agents and representatives from and against all
claims, demands, penalties, and causes of action of any kind or character relating to
or arising out of this IGA, including the cost of defense, attorney fees arising in favor
of any person on account of personal injury, death or damage to property and arising
out of or resulting from the negligent or other legally culpable acts or omissions of its
indemnitor, its employees, agents, subcontractors, or representatives.

Merger Clause

This IGA and Exhibits constitute the entire agreement among the parties. No waiver,
consent, modification, or change of terms of this IGA shall bind any party unless in
writing and signed by the parties. Such waiver, consent, modification, or change, if
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any, shall be effective only in the specific instance and for the specific purpose given.
There are no understandings, agreements, or representations, oral or written, not
specified herein regarding this IGA.

22.Financial Commitment of Parties
The parties agree to the following financial commitment:
CC agrees to pay PHB all fees associated with ServicePoint licensing and any
services purchased hereunder as set forth in the applicable invoice. Total
compensation shall not exceed Ten Thousand Dollars and Zero Cents ($10,000.00)

23.Period of the Agreement
This Agreement shall be effective as of September 2, 2014 and remain in-force until
revoked in writing by either party with 30 days advance written notice. The parties
recognize and agree that some of the activities and obligations for reimbursement
addressed in this IGA have or will commence or arise prior to the effective date of
this IGA. This Agreement constitutes the whole agreement between the parties and
supersedes all previous agreements between the parties relating to its subject
matter. -

Executed by the duly authorized representatives of the parties.

CITY OF PORTLAND CLACKAMAS COUNTY
Traci !Vlannin/y’ f " Date Date
Director |

APPROVED AS TO FORM

Tracy Reeve Date

City Attorney

Mary Hull Caballero Date

City Auditor
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