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Board of County Commissioner
Clackamas County

Members of the Board:

Approval of an Intergovernmental Agreement #4400000571, Amendment #1
with Multnomah County Dept. of County Human Services,
Aging & Disability Services Division

Purpose/Outcomes | To provide care transitions services for Medicare eligible persons who reside
in Clackamas County who are being discharged after a hospitalization o
reduce their chance of re-hospitalization.

Dollar Amount and | Amendment total is $243,968 for a new total agreement of $426,920. The

Fiscal Impact contract is funded through the Mulinomah County provider agreement with
the Center for Medicare & Medicaid Services

Funding Source The Older American Act - no County General Funds are involved.

Safety Impact Reduction in re-hospitalizations

Duration Effective April 1, 2013 and terminates on September 30, 2015

Previous Board

Action 072513-A5

Contact Person Brenda Durbin, Director, Social Services Division 503-655-8641

Contract No. 6331

BACKGROUND:

Clackamas County Sacial Services, as part of the Metro Aging & Disability Resource Connection
Consortium {Metro ADRC), participates with the Metro Care Transitions Collaborative (MCTC) program
which is a joint effort of the four Area Agencies on Aging in the region and four medical systems.
Multnomah County Aging & Disability Services Division (Multnomah ADS) is serving as the lead agency
and fiscal agent. This amendment adds funding and extends the termination date of the original
contract.

The goal of the MCTC is to provide Coleman model care transition services to persons identified by the
participating hospitals that meet the eligibility criteria. This 4-week community or hospital-based
intervention program was developed by Eric Coleman. This approved evidenced based program utilized
trained “transition coaches” to do a hospital visit, home visit, and three follow-up phone calls with eligible
participants. The eligibility criteria for the program are: Medicare fee-for-service, resides in one of the
four participating counties, and has one of the targeted diagnoses and a primary or secondary reason
for hospital admission. Persons that meet these criteria will receive coaching from a Care Transitions
Coach to assist them in successfully transitioning back to home with minimal risk of re-hospitalization.
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This amendment to the agreement is late due to Multhomah County not being able to release
agreements fo the other participating counties until their funding source released their agreement. This
resulted in the detay of Multnomah County sending out its agreements. This agreement is effective April
1, 2013 through September 30, 2015. No County General Funds are involved in this agreement. The
original agreement was reviewed and approved by County Council on July 10, 2013

RECOMMENDATION:

Staff recommends the Board approval of this agreement and authorizes Richard Swift, Interim H3S
Director to sign on behalf of Clackamas County.




MULTNOMAH COUNTY

INTERGOVERNMENTAL AGREEMENT AMENDMENT
(Amendment to change Contract provisions duting contract term.)

Contract Number 4400000571 Amendment No. 1

This Is an amendment to Multhomah County's Contract referenced above effective April 1, 2015 between .
Multnomah County, Oregon, hereinafter referred to as County, and Clackamas Caounty Social Services Division,
hereinafter referred o as Contractor,
The parties agree:
1, The following changes are made to Gontract No. 44000005671;
&, The term of this agreement is extended for six (6) months through September 30, 2015,

k. The Contract estimated maximum valus, including expenses, is increased from $482,952 to
$426,920.° :

2. All other terms and conditions of the Contract shall remain the same.
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