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Board of County Commissioner

Clackamas County

Members of the Board:

Approval of a Contract with Subcom Excavation and Utilities, LLC for the

Rebid of Henrici Rd Stormwater Improvement Project

Purpose/Outcomes

This contract wili provide funding for construction of the Henrici Stormwater
Improvement Project. ‘

Dollar Amount and
Fiscal Impact

The confract value is $ 339,027.48.

Funding Source

89.73% FHWA Emergency Response Funds $ 304,209.25
10.27% County Road Funds $ 34,818.23

Safety Impact

Road reconstruction will provide improved safety for the properties affected
by the slide and restore the stability of the road that was damaged in 2009
during the winter storm. This project will remedy the stormwater issues that
contributed to the road damage.

Duration Substantial Completion 8/21/15 and Contract signing through 12/01/15
Previous Board 12/10/09: BCC Approval of IGA 26210 for Emergency Relief Program Project
Action Funding

05/6/10: BCC Approval of Amendment No. 1 to IGA 26210

03/24/11. BCC Approval of Amendment No. 2 to IGA 26210

07/20/11: BCC Approval of Contract with OTAK, Inc. for Design of Henrici
Stormwater Improvement Project

08/11/11: BCC Approval of Amendment No. 3 to IGA 26210

03/20/14: BCC Approval of Amendment No. 4 to IGA 26210

05/1/14: BCC Approval of Contract with Jeff Kersey Construction, Inc.

Contact Person

Kerri Whitlow, Project Manager — DTD Engineering 503-742-4680

BACKGROUND:

Clackamas County is preparing fo construct stormwater improvements on Henrici Road at Athens Drive
following a slide that occurred below the road after a significant storm event in the winter of 2009. The
project is 89.73% funded by the Federal Highway Administration (FHWA) through 2009 Emergency
Response funds, specifically obtained to provide a permanent solution to the poor conveyance of
stormwater. County Road Fund match is 10.27% of the total project cost.

On February 26, 2014, staff advertised the Henrici Rd Stormwater Improvement Project for competitive bids
and after the opening the bids, awarded the contract to Jeff Kersey Construction. Jeff Kersey Construction
was unable to fulfill the contract that had a bid of $293,756.30. County Counsel is currently pursuing an
equitable resolution to this contract default. '
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On March 23, 2015, staff advertised and on April 14, 2015, staff opened bids for the rebid of this project.
Five bids were received with Subcom Excavation & Utilities, LLC being the apparent low bidder with a bid of
$339.027.48. The project is expected to begin at contract signing and be substantially complete by August
21, 2015, The.contract term is through December 1, 2015 to allow for seed establishment period.

The contract has been reviewed and approved by County Counsel.

RECOMMENDATION:

Staff respectfully recommends that the Board approves and signs the contract with Subcom Excavation &
Utilities, LLC for the Henrici Rd Stormwater Improvement Project.

Sincerely,

Mike Bezner, PE
Transportation Engineering Manager

Placed on the ,H ﬂ{_,i,% i‘—f-l D¢ (< agenda by the Purchasing Division.

For information on this issue or copies of attachments
please contact Kerri Whitlow at (503) 742-4680




- LANE MILLER

MANAGER
CLACKAMAS | _
COUNTY PUuRcHASING DivISION
PusLic SERVICES BuIrLpbiNg
2051 KAEN Roap | Orecon City, OR 97045
May 14, 2015

MEMORANDUM TO THE BOARD OF COUNTY
COMMISSIONERS

Please place on the Board Agenda of May 14, 2015 this contract with Subcom Excavation &
Utilities LLC for the Rebid of the Henrici Rd Stormwater Improvement Project for the
Clackamas County DTD Engineering Division. This project was requested by Kerri Whitlow,
Project Manager, Bids were requested for all the materials and manpower necessary to complete
specified work on the above-mentioned project. This project was advertised in accordance with
ORS and LCRB Rules. Fourteen bid packets were sent out with five bids received: Subcom
Excavation & Utilities - $339,027.48; Banzer Construction - $339,847.00; Weitman Excavation -
$362,333.00; Westech Construction - $365,687.75; and CivilWorks NW - $373,321.00. After
review of all bids, Subcom Excavation & Utilities LLC was determined fo be the lowest
responsive and responsible bidder. The total contract amount is not to exceed $339,027.48. All
work is to be completed by August 21, 2015 with a contract completion date of December 1,
2015 to allow for seed establishment. This contract has been reviewed and approved by County
Counsel, Funds for this project are covered under budget line 416-2433-02106-481200-22185
for fiscal years 2014/2015 and 2015/2016.

Respectfully Submitted,

Kathryn M. Holder
Purchasing Staff
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