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Members of the Board:

Resolution 1910 Approving the Housing Authority of Clackamas County

FY 2015/2016 Budget

Purpose/Outcomes

Approval of the Housing Authority 2015-2018 Wbudget, and approval to submit
to the U.S. Department of Housing and Urban Development

Dollar Amount and
Fiscal Impact

$18,829,473

Funding Source

U.S. Department of Housing and Urban Development

Safety iImpact

N/A

Duration

July 1st 2015- June 30th 2016

Previous Board
_Action

The previous Fiscal Year Housing Authority Budget was approved on June
15th, 2014 by the Housing Authority Board of Directors.

Contact Person

Chuck Robbins- Executive Director, Housing Authority 503-655-5666

Contract No.

N/A

BACKGROUND:

The Housing Authority of Clackamas County (HACC), a Division of the Health, Housing and Human
Services Department, requests approval of its FY 2015/2016 Agency-Wide Budget and approval of
Resolution 1910 which allows the Housing Authority to submit its budget to the U.S. Department of
Housing and Urban Development.

As required by the U.S, Department of Housing and Urban Development (HUD), the Low Rent Public
Housing budget is allocated by project. HACC has a total of five Public Housing projects. HUD
requires that the Public Housing Budget have its own Board Resolution and Board certification.

The HACC 2015/2016 Agency-Wide budget meets the requirements set forth in HUD’s Financial
Management Handbook for Public Housing Authorities. The Budget is organized by HACC's five

functions:

Low Rent Public Housing (referred to as LRPH in the budget document)

Local Projects (affordable and special needs housing, not including low rent Public Housing)
Section 8 Housing Choice Voucher Program (referred as Vouchers in the budget document)
Central Office (Administration)

Programmatic Grants (referred to as Grants in the budget document)

Total expenditures are estimated fo be $18,983 865. The total operating deficit for this year is
projected to be <$551,673>. Of this deficit, $192,877 is Public Housing loss which will be covered by
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the Public Housing Reserve account. Vouchers, Local Projects and Central Office (Administration)
show a combined deficit of <$358,796>. These losses are offset by $516,748 generated by Easton
Ridge Development Fees. Based on these projections HACC expects to generate excess revenue in
the amount of $157,952 which will be added to Local Project Fund reserves.

RECOMENDATION:

HACC recommends the approval of both Resolution 1910 adopting HACC'’s 2015/2016 Public
Housing Budget; and the Agency-wide 2015/2016 Budget. Furthermore, HACC recommends
approval for the Chair to sign HUD form 52574, Public Housing Authority Board Resolution Approving
Operating Budget.

Respectfully submitted,

Richard Swift, Interim Director



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

In the Matter of Approving the Housing
Authority’s 2015/2016 Public Housing RESOLUTION NO. 1910
Operating Budget by Project

WHEREAS, the Housing Authority Board of
Commissioners has reviewed the Public Housing Operating Budget by Project for Fiscal Year
ending June 30, 2016 and

WHEREAS, they certify that all regulatory and statutory
requirements have been met and that the Housing Authority has sufficient operating reserves to
meet the working capital needs of its developments, that the budget expenditures are necessary in
the efficient and economical operation of its housing for the purposes of serving low-income
residents, and

WHEREAS, the budget indicates a source of funds
adequate to cover all proposed expenditures, and

WHEREAS, the calculation of eligibility for federal
funding is in accordance with the provisions of the regulations and that all proposed rental charges
and expenditures will be consistent with provisions of the law, and

WHEREAS, the Housing Authority will comply with the
wage requirements under 24 CFR 968.11 (e) or (f) or 24 CFR 905.120 (c) and (d), and

WHEREAS, the Housing Authority will comply with
requirements for the reexamination of family income and composition,

NOW THEREFORE, BE {T RESOLVED that the Housing
Authority of Clackamas County, Oregon Public Housing Operating Budget by Project is hereby
approved for submittal to the U.S. Department of Housing and Urban Development.

DATED this 18" day of June, 2015

BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF CLACKAMAS COUNTY, OREGON

John Ludiow, Chair

Recording Secretary
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PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development {exp. 04/30/2018)
Office of Public and Indlan Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of informafion is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing dafa
sources, gathering and maintaining the data needed, and compleling and reviewing the collection of information. This agency may not collect this information, and you are not required to
compiete this form, unless il displays a currently valid OMB control number.

This information is required by Secfion 6(c)4) of the U.S. Housing Act of 1937. The information is the operafing budget for the low-income public housing program and provides a
summary of the proposedibudgeted receipts and expenditures, approval of budgsted receipts and expenditures, and justification of certain specified amounts, HUD reviews the
information to determine if the operafing plan adcpted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compiiance with procedures
prescribed by HUD. Responses are required lo obtain benefits. This infermation does not lend itself to confidentiality.

PI1A Name: Housing Authority of Clackamas PHA Code: OROO1
PHA Fiscal Year Beginning: 7/1/2015 Board Resolution Number: 1910
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s
approval of {check one or more as applicable):
DATE
|:| Operating Budget approved by Board resolution on: 6/18/2015
|:| Operating Budget submitted to HUD, if applicable, on:
|:| Operating Budget revision approved by Board resolution on:
D Operating Budget revision submitted to HUD, if applicable, on:
I certify on behalf of the above-named PIIA that;
1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.8.C. 1001, 1010, 1012.31, U.8.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:
John Ludlow 6/18/2015

Previous edifions are obsolete form HUD-52574 (04/2013)




Description of Fund

The Housing Authority provides affordable and safe housing fo low income residents by owning and managing a
portfolio of about 900 units, and by administering the Housing Choice Voucher program (1,651 vouchers).

Many clients are elderly or disabled, or former victims of domestic violence who are now single women-head of
household with children. There are six (6} budget activities: Low Rent Public Housing {operation of 545 public housing
units); Housing Choice Vouchers {administration of the voucher program and pass through rent assistance); Local
Projects {operation of 355 other affordable and special needs housing units); Central Office (administration and
finance); Housing Devetlopment (creating new housing or preserving existing units}; and Grants (Capital Fund and
Resident Self-Sufficiency).

Revenue Summary

Ninety-eight (98%) of revenues are Federal funds, allocation from Congress through the U.S. Department of Housing
and Urban Development (HUD) in the following form: Public Housing Operating Subsidy for the operations of public
housing; Capital Fund Grant for major physical repairs of public housing; Voucher Admin Fee for the administration of
the voucher program; Housing Assistance Payment for pass through rent assistance to landlords; and Grants for
Family Self-Sufficiency and Resident Services. The total amount is $18,432,192. These funds are trending flat as
Congress works to control federal spending and balance the federal budget.

Of that total, other non-federal eared revenue includes: Local Projects housing portfolio totaling $434,933 (including
$90,960 of county contribution}.

Expendifure Summary

Total expenditures are estimated to be $18,983,865. The total operating deficit for this year is projected to be
<$551,673>. Of this deficit, $192,877 is Public Housing loss which will be covered by the Public Housing Reserve
account. Vouchers, Local Projects and Central Office (Administration) show a combined deficit of <$358,796>. These
losses are offset by $516,748 generated by Easton Ridge Development Fees. Based on these projections HACC
expects to generate excess revenue in the amount of $157,952 which will be added to Local Project Fund reserves.

We have worked diligently to identify and implement options and opportunities to reduce program delivery costs and
streamline operations in program areas where expenditures exceed revenue.

Significant Issues & Changes

HUD funding dramatically impacts HACC's budget. For example, the Voucher Program has received from HUD a
proration between 70% and 80% of allowable administrative fees, the last three years. HACC has reduced Voucher
frontline FTE's in past budgets in response to these cuts. This has resulted in an increased workload of about 120% of
the industry standard for Section 8 administration. The Capital Fund for public housing physical repairs has been
reduced from past levels.

Ongoing development fees for Easton Ridge are expected to be in the range of $300,000 — $500,000 annually.




Low Rent Public Housing {LRPH)

Three Property Managers are responsible for management of 545 units of federally subsidized public housing in five
Agset Management Property (AMPs) groupings. Each property manager is responsible for a portfolic of housing
ranging from 200 to 213 units. To support the operations of the housing, each Property Manager has a staff of
maintenance personnel and an administrative support position. Staff performs wait list management, unit jeasing of
new residents, grounds and unit maintenance, oversight of landiord/tenant issues, provision of resident services, and
annual recertification of resident income per HUD guidelines to establish housing eligibitity.

Voucher Program

The Voucher staff oversees the issuance of 1,851 rent subsidy vouchers for eligible clients to use in the rental of
housing from private landiords who participate in the voucher program. To support this activity, staff manages waiting
list and preferences, performs on-site rental inspections to meet housing guality requirements, issues vouchers to
clients once eligibility requirements are met, responds to landlord/client issues, and annually recertifies each resident's
income per HUD guidelines to establish housing eligibility.

Local Projects

Local Projects includes HACC owned housing units that are self-managed or third-party managed that are not part of
the Public Housing portfolio. Third-party managed units are managed by Quantum Property Management and include
Arbor Terrace in Molalla and Easton Ridge in Clackamas. Self-managed units include 11 units of family affordable
housing and 55 units of special needs housing either managed by HACC or leased to the County or to a third-party
service provider.

Resident Services

Resident Services programs promote the development of local strategies to assess the needs of Public Housing and
Section 8 residents and then coordinate available resources in the community to meet those needs.

These services enable participating families to increase earned income, reduce or eliminate the need for welfare
assistance, and make progress toward achieving economic independence and housing self-sufficiency. For elderly or
disabled residents, the program helps improve living conditions and enable residents to age-in-place. For low-income
families the program provides opportunities for education, job training, counseling and other forms of social service
assistance.

HACC received HUD grants for Resident Services in both major programs. In Pubiic Housing this is the Resident
Opportunities and Self Sufficiency (ROSS) Grant Program. In Section 8, it's the Family Self-Sufficiency (FSS)
Program. The total budget for both grants is $306,156. '

Tax Credit Properties

HACC recently sold Easton Ridge (264 unit family housing) to a tax credit partnership in order to rehabilitate the
property. HACC is the managing partner with .01% ownership interest. The rehabilitation was completed in July 2014,

Central Office

The Central Office oversees the administrative operations of the agency. Functions inciude the Executive Director
who provides general oversight; the Housing Asset Manager, who oversees LRPH, Local Project, and Tax Credit
property, and the Finance Manager who oversees HACC's finances and financial reporting requirements.

Grants

Grants are focused primarily in two areas. First, HUD provides an annual LRPH Capital Fund grant for the renovation
and modernization of public housing. Second, HUD provides two grants for supportive housing, a Shelter Plus Care
grant for disabled homeless and a grant for domestic violence homeless transitional housing at Jannsen Road
Apartments.
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INCOME:
Dwelling rent
Vacancy loss (3%)
Other tenant income
Operating subsidy
Housing assistance payments
Mgmt fees
Interest income
County contribution
Grant revenue
Other/Inkind

TOTAL REVENUE

ADMINISTRATIVE EXPENSE:;
Salaries
Employee benefits
Legal fees
Staff training/travel
Auditing fees

Other administrative expenses (2)

Management fee expense
TOTAL ADMINISTRATIVE

TENANT SERVICES:
Salaries
Benefits
Other

TOTAL TENANT SERVICES

Agency Wide
Budget FY 2015/2016
Housing Authority of Clackamas County
All Programs Budget

Housing Authority of Clackamas County

Fiscal Year 20152016 DRAFT
Low Rent . FY 2015
Public 6/30/2015
Housing Vouchers Local Projects Central Office Grants Total Budget
1,436,204 285,207 1,721,411 1,687,004
{43,086) (7,369) (50,455) - (49,286)
80,453 32,850 113,303 94,321
1,879,006 1,114,133 98,743 3,091,882 3,099,961
11,678,846 308,800 11,987,646 . 11,606,058
5,185 431,881 437,066 C 431,120
10,987 o 18,100 o 29,087 ' __‘26,025
90,960 90,960 90,960
176,000 10,000 88,000 696,000 970,000 1,279,010
13,077 4,992 1] 0 23,223 41,292 75,850
3,552641 12,797,971 434933 519,881 1,126,766 18,432,192 | 18,341 ,023
420,145 580,974 61,003 376,344 26,067 1,464,533 1,432,520
248,528 341,180 32,252 189,468 15,370 826,798 878,866
18,960 9,663 831 547 30,001 10,000
5,443 3,544 304 1,710 11,001 ,13,000
30,210 15,461 1,329 1,000 48,000 42,000
149 597 220,443 10,596 179,364 560,000 545,002
431,881 o] o] v] 0 431,881 426,553
1,304,764 1,171,265 106,315 748433 41,437 3,372,214 3,347,941
39,530 74,572 41,262 155,364 151,663
B.476 45,078 26,590 80,144 88,638
18,500 Q 40,000 0 12,148 70,648 61,869
66,506 119,650 40,000 0 80,000 306,156 302,170

% Change
from Prior
Year Budget

2.04%
2.37T%
20.12%
-0.26%
3.29%
1.38%
11.77%
0.00%
-24.16%
-45.66%

0.50%

2.23%
-5.92%
200.01%
-16.38%
14.29%
2.75%
1.26%

0.73%
2.44%
-9.58%

14.19%

1.32%



UTILITIES:
Water
Sewer
Electricity
Gas

TOTAL UTILITIES

MAINTENANCE:
Labor
Benefits
Materials
Garbage contracts
Other contracts

TOTAL MAINTENANCE

GENERAL EXPENSES:
Insurance
Payment in Lieu of Taxes
Other/Extraord. Maint.
OPEB Accrual

TOTAL GENERAL EXPENSES
OTHER EXPENSES:
Meusing Assistance Payments
Mortgage Payments
Capital Expenditures
TOTAL OTHER EXPENSES

TOTAL EXPENSES

Heusing Authority of Clackamas County

Agency Wide
Budget FY 2015/2016
Low Rent FY 2015 .
Public "6/30/2015
Housing Vouchers Local Projects  Central Office Grants Total
154,474 3,149 217 157,840 154,774
339,280 7,896 824 348,000 347,268
116,625 1,680 6,991 118 125,414 - 109,897
41,839 0 69 2175 0 44,083 40,133
852,218 0 12,794 9.166 1,159 675,337 82,075
591,798 33,484 5,280 1010 631,572 591,281
378,208 24,662 2,790 505 406,165 411,472
143,700 11,201 0 445 155,346 164,731
176,119 0 0 0 176,119 175,258
163.061 0 38.869 5.739 15,756 223,425 253601
1,452,886 o] 108,216 13,809 17,716 1,592,627 © 1,596,433
123,316 10,806 10,560 5,318 0 150,000 127,999
71,545 71,545 70,837
66,862 23,884 1,757 74,091 166,594 225511
7.421 4,832 415 2.331 0 14,999 15,001
269,144 39,522 12732 7.649 74.091 403,138 439,348
11,678,846 308,800 11,987,646 11,912,658
43,184 0 43,184 43,184
] 9 0 0 603.563 603,563 535,667
0 11.678.846 43,184 o 912,363 12,634,393 12,491,509
3745518 13,009,283 323,241 779,057 1,126.766 18,983,865 18,829,473

% Change
from Pricr

" - Budgeét-~ -~ Year Budget

1.98%
0.21%
14.12%
9.84%

3.57%

6.81%
-1.29%
-5.70%

0.49%

-11.93%

-0.24%
17.19%
1.00%
-26.13%
-0.01%
-8.24%
0.63%
0.00%
12.68%
1.14%

0.82%



OPERATING SURPLUS (DEFICIT)

Deferred Development Fee Cash

OPERATING SURPLUS (DEFICIT)
AFTER CASH INFUSION

Estimated Unrestricted
Equity Reserves at 06/30/2015

Non-equity cash
FY 2016 Surplus (Deficit)
Cash Reserves at 6/30/2016
Estimated Restricted
Reserves at 06/30/2016

FTE's at 3/31/2015

Housing Autharity of Clackamas County

Agency Wide
Budget FY 2015/2016
Low Rent FY 2015 % Change
Public - 6/30/2015 from Prior
Housing Vouchers  Local Projects  Central Office Grants Total Budget Year Budget
(192,877)  (211,312) 111,602 (259,176) 0 (551,673) '(488,450) 12.94%
516,748 516,748 701,985 -26.39%
(192,877) (211,312) 111,692 257,572 0 (34,925) - 213,535 -116.36%
1,536,000 0 3,687,324 2,508 0 5,125,832
0 0] 516,748 516,748
(192,877)  (211,312) 111,692 (259,176) (551,673)
1,343,123 {211,312) 3,699,016 260,080 5,090,907
2,431,124 0] 0 0 0 2,431,124
20.0 1.5 15 5.0 1.0 39.0

(1) Restricted to Public Housing Operaticns
(2) ie. phone, postage, office supplies, county allocations



INCOME;
Dwelling rent
Vacancy loss (3%)
Other tenant income
Operating subsidy
Interest income
Building rental income
Capital fund transfer

TOTAL REVENUE "

ADMINISTRATIVE EXPENSE:
Salaries
Employee benefits
Legal fees
Staff training/travel
Auditing fees
Other administrative expenses
Management fees

TOTAL ADMINISTRATIVE

TENANT SERVICES:
Salaries
Benefits
Other

TOTAL TENANT SERVICES

UTILITIES:
Water
Sewer
Electricity
Gas

TOTAL UTILITIES

Housing Authority of Clackamas County

Public Housing Budget by Project
Fiscal Year 2015/2016

001 004 002 003 005 Project
Clack Hghts  OCVM Scattrd Sites Hillsd Park Hillsd Manor Total
3 213,840 $ 160,895 § 532112 $ 220,825 $ 308,532 $ 1,436,204
$ (6,415} § (4,827) $ (15,963) % (6,625) 3 (9,256) 3 (43,086)
5 17,487 3 7588 % 30272 % 8,851 % 16,256 3 80,454
$ 362180 $ 384,885 % 571,464 $ 296953 § 263,525 3 1,879,007
$ 1917 % 1,858 % 3624 % 1,762 % 1,824 $ 10,985
3 13,077 3 13,077
$ 32,208 % 32208 % 47,168 % 32,208 % 32,208 3 176,000
$ 621,217 -$- 582607 .. . 1168677 § 553,974 $ 626,166 - $ 3,552,641
% 74136 % 74207 % 115,349 § 78,226 % 78,226 % 420,144
3 41,879 % 41,928 § 70,588 % 47,066 § 47,066 $ 248,627
$ 3470 % 3470 % 5081 § 3470 % 3,470 $ 18,961
$ 1,025 % 1,025 % 1,604 % 893 % 893 $ 5,440
3 5528 % 5528 §% B,096 % 5528 % 5,528 3 30,208
5 27,704 % 27,727 % 40,440 % 26,863 % 26,863 3 149,597
3 79,066 % 79066 % 115617 % 79,066 % 79,066 3 431,881
' $ - 232,808-% 232951 % . 356,775 % 2411120 % 241,112 .. § 1,304,758
$ 7267 % 7267 § 10,464 % 7267 % 7,267 $ 39,532
$ 1,558 3 1,558 % 2,244 % 1,558 % 1,558 $ 8,476
$ 4000 §% 4000 $ 2500 % 4000 % 4,000 $ 18,500
3 12,825 % 12,825 % 15,208 $ 12,825 § 12,825 $ 66,508
3 32,156 % 35179 % 51,409 % 21,373 & 14,357 3 154,474
3 69,876 3 71,917 % 94,986 % 50,400 % 52,101 5 339,280
3 13876 % 6,076 5 6,460 5 6,456 § 83,757 $ 116,625
3 1283 3 1,127 8 2,226 % 1,466 3 35,737 $ 41,839
3 117,191 § 114299 % 155,081 3 79695 $ 185,952 5 652,218



MAINTENANCE:
Labor
Benefits
Materials
(Garbage contracts
Other contracts

TOTAL MAINTENANCE

GENERAL. EXPENSES:
Insurance
PILOT
Extraordinary Maintenance
Collection loss/other
OPEB accrual

TOTAL GENERAL EXPENSES |
TOTAL EXPENSES

OPERATING SURPLUS(DEFICIT)

$ 105449 $ 110,729 $ 196,182 $ 91507 $ 87931 § 591,798
$ 61375 $ 64,166 $ 141,132 $ 57483 $ 54053 § 378,209
$ 33626 $§ 22,848 $ 56,330 $ 15089 $ 15807 § 143,700
$ 37814 $ 33536 § 63,976 $ 32529 $ 8265 § 176,120
$ 25111 $ 25275 § 63431 $ 26090 $ 23155 % 163,062
$ 263375 $ 256554 $ 521,051 $ 222698 $ 189211 $ 1,452,889
$ 23711 $ 24209 S 34515 $ 19312 $ 21569 § 123,316
$ 9,545 $ 8,846 5 24664 $ 15342 § 13149 § 71,546
3 - $ - 5 - 3 - $ - 3 -

$ 12232 $ 10,689 $ 16,510 $ 12,438 $ 14994 % 66,863
$ 1,398 §$ 1,398 $ 2,188 § 1,218 $ 1218 § 7,420
$ 46,886 $ 45142 $ 77877 $ 48310 § 50930 $ = 269,145
$ 673085 $ 661,771 $ 1,125992 $ 604640 $ 680,030 $ 3745518
$ (51,868) $ (79,164) $ 42685 $ (50,666) $ (53,864) $  (192,877)





