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Board of County Commissioner

Clackamas County

Members of the Board:

Approval of Amendment 1 to an Intergovernmental Agreement (TGM Grant Agreement
No. 30687) with Oregon Department of Transportation to Develop the
Villages at Mt. Hood Pedestrian and Bikeway implementation Plan

Purpose/Qutcomes

Amendment to TGM Grant Agreement No. 30687 will make the
consultant responsible for the mapping portion of the project instead of
the County. :

Dollar Amount and
Fiscal Impact

The amendment will
1) Increase the total Grant Award amount from ODOT by
$3,210 for a total award of $147,180
2) The required County’s matching amount is increased by
$438 since the total grant award increased.

Funding Source

Transportation and Growth Management Program (TGM)
Road Fund

Duration

The project terminates on June 30, 2016

Previous -Board Action

June 11, 2014; The BCC approved the grant application and sent a
letter of support dated June 12, 2014.
May 11, 2015: The BCC approved the IGA at a Business Meeting.

Strategic Plan
Alighment

1. How does this item align with your department’s Strategic Business
Plan goals? This project will provide an update to the County
Comprehensive Plan and Transportation System Plan.

2. How does this item align with the County’s Performance Clackamas
goals? This project will build strong infrastructure and ensure safe,
healthy and secure communities.

_Contact Person

BACKGROUND:

Karen Buehrig, Transportation Planning Supervisor, 503-742-4683

The Oregon Transportation and Growth Management Program (TGM) provides local
governments with funding for planning projects and Transportation System Plan (TSP) updates.
At the June 11, 2014 Study Session meeting the Board of County Commissioners expressed
support for the TGM grant application and a letter of support from the BCC was submitted with
the application. In August 2014, DTD was notified that the grant application had been awarded.
Subsequently, the statement of work and the Intergovernmental Agreement (IGA) were

completed and approved.
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The primary purpose of Clackamas County Villages at Mt. Hood Pedestrian and Bikeway
Implementation Plan (Project) is to address the following Project Elements:
a. ldentify bicycle and pedestrian needs within the Villages at Mt. Hood boundary (including
Brightwood, WelchesiVemme, Zig Zag and Rhododendron),
b. Develop a Safe Routes to Schools Plan for Welches elementary and middle schoaols,
c. ldentify locations for at-grade or grade separated pedestrian crossings of US 26 within
the Project Area, and
d. Conduct a feasibility analysis to determine if there is an appropriate location for a multi-
use path through the Project Area.

This amendment reduces matching funds received directly by the County by $3,210. The
County will no longer be responsible for the mapping portion of this project. In addition, the
Consultant’s contract amount will increase by $6,420 (this contract is held by ODOT).

This amendment has been reviewed and approved by County Counsel.

RECOMMENDATION:

Staff respectfully recommends approval of Amendment 1 to the IGA with ODOT to have the
consuitant be responsible for the mapping portion of the Villages at Mt Hood Pedestrian and
Bikeway Implementation Plan Project.

Respectfully submitted,

s

ike Bezner, PE
Assistant Director of Transportation



Amendment No. 1

TGM Grant Agreement No. 30687
TGM File Code 1F-14

EA# TG15LA06

AMENDMENT NO. 1

The State of Oregon, acting by and through its Department of Transportation,
hereinafter referred to as “ODOT" or "Agency”, and Clackamas County, hereinafter
referred to as “County”, entered into an intergovernmental agreement on June 5, 2015
(“Agreement”). Said Agreement covers a Transportation and Growth Management
grant for Clackamas County, Villages at Mt. Hood Pedestrian and Bikeway
Implementation Plan.

It has now been determined by ODOT and County that the Agreement referenced
above, although remaining in full force and effect, shall he amended to include an

addendum fo the Statement of Work. Except as expressly amended below, all other
terms and conditions of the Agreement are still in full force and effect.

Exhibit A, the Statement of Work, shall be amended to include an addendum to
the Statement of Work.

Paragraph B of Section 2 (Terms of Agreement); which currently reads:
“Grant Amount. The Grant Amount shall not exceed $143,970.
Shall be amended to read:
“Grant Amount. The Grant Amount shall not exceed $147,180.7
Paragraph C of Section 2 of (Terms of Agreement); which currently reads:

“‘County's Amount. The County's Amount shall not exceed
$40,000."

Shall he amended to read:

‘County's Amount. The County's Amount shall not exceed
$36,790.7




Amendment No. 1
TGM Grant Agreement No. 30687
TGM File Code 1F-14
EA# TG15LA06
Paragraph D of Section 2 of (Terms of Agreement); which currently reads:

“‘Consultant's Amount. The Consultant's Amount shall not exceed
$103.970."

Shall be amended to read:

“‘Consultant's Amount. The Consultant's Amount shall not exceed
$110,380."

Paragraph E of Section 2 of (Terms of Agreement); which currently reads:

‘County’'s Matching Amount. The County's Matching Amount is
$19,832 or 12% of the Total Project Costs.”

Shall be amended to read:

“County's Matching Amount. The County's Matching Amount is
$20,070 or 12% of the Total Project Costs.”

This Amendment may be executed in several counterparts (facsimile or otherwise) all
of which when together shall constitute one agreement binding on all Parties,
notwithstanding that all Parties are not signatories to the same counterpart. Each copy
of this Amendment so executed shall constitute an original.

IN WITNESS WHEREOQOF, the parties heteto have set their hands as of the day and
year hereinafter written.

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing
representatives are duly authorized, have read this Agreement, understand it, and
agree to be bound by its terms and conditions.



Amendment No. 1
TGM Grant Agreement No. 30687
TGM File Code 1F-14

EA# TG15LA06

$TATE OF OREGON, by and_ through Contact Names:

its Department of Transportation
Karen Buehrig

By Clackamas County

Division Administrator or desighee 150 Bea"?rcrg%k Rd'4

T rtation Development Division Oregon City, OR 97045

ranspo P Phone: 5037424683

Fax; 503-742-4349

Date E-Mail: karenb@co.clackamas.or.us
Gail Curtis, Contract Administrator
Transportation and Growth Management
Program

Clackamas County 123 NW Flanders
Portland, OR 97208-4037

By Phone: 503-731-8206

e Fax:  503-731-3266
Official’'s Signature E-Mail: Gall.E Curtis@odot.state.or.us
Date




Amendment No. 1
TGM Grant Agreement No. 30687
TGM File Code 1F-14
EA# TG15LA06
Addendum to
Exhibit A
Statement of Work
Clackamas County
Villages at Mt. Hood Pedestrian and Bikeway Implementation Plan

Subtask 2.1 shall be deleted in its entirety and replaced with the following:

2.1 Base Maps — County shall prepare draft Base Maps of the Project Area and Consultant
shall provide comments on the draft Base Maps using existing available data to show:

a. Key destinations with Project Area including shopping areas, Welches schools,
parks, libraries, fire stations, community services, access to US Forest Service or
Bureau of Land Management trailheads, other places where there are
opportunities for physical activity, and key public areas.

Publically owned parcels.

Collector and arterial streets and any programmed and planned street projects.

Aerial photography to show building footprints and vegetation.

Zoning designations.

Comprehensive Plan designations.

Street centerlines.

Existing sidewalks and pedestrian network gaps and deficiencies (e.g. substandard

condition),

Existing bicycle facilities and bicycle network gaps and deficiencies.

j.  Street and right-of-way widths,

k. Jurisdiction of roadways.

. Planned pedestrian, bicycle, transit, and roadway improvements.

m. Location and existing roadway characteristics of Qld Mt Hood Highway, Barlow
Trail Road and Still Creek Road, distinguished by paved and unpaved segments.

n. Location of public parks, major trails and trailheads distinguished by trail type;
and including Barlow Trail, Pioneer Bridal Trail and Still Creek Road (a US
Forest Service Road located south of US 26 between Rhododendron and
Government Camp), as well as the Sandy Ridge Trail system.

0. Location of existing pedestrian crossings, transit stops, transit routes and park and
rides,

p. Speed limits for collector and higher classified roads.

Statewide Planning Goal 5 resources that could impact Project.

r. Geography/Hydrology. Based on available GIS resources, the County shall
prepare Geography/Hydrology base map with structural features (i.e., catch basins,
stormwater conveyance systems and treatment facilities) in the project area as well
as surface water features (i.e., creeks and drainages).

5. The estimated or actual population by age and income; and generalized
community health profile based on existing County data.
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Amendment No. 1
TGM Grant Agreement No. 30687
TGM File Code 1F-14
EA# TG15LA06
The estimated or actual number of year-round and second-home residents,
Estimated number of seasonal visitors using available tourist accommaodation and
recreation destinations data. ,
Existing land use inventory, including general 1and use categories such as
commercial uses, lodging, recreations, single family use, etc.

Base Maps must be reproducible in a size for use at public presentations, and will be
moditied through the life of the project to support subsequent deliverables.

Subtask 2.1.1 shall be added as follows:

2.1.1  Final Base Maps — Consultant shall prepare final Base Maps of the Project Area using
existing available data to show:

TR e a0 o
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Key destinations with Project Area including shopping areas, Welches schools,
parks, libraries, fire stations, community services, access to US Forest Service or
Bureau of Land Management trailheads, other places where there are
opportunities for physical activity, and key public areas.

Publically owned parcels.

Collector and arterial streets and any programmed and planned street projects.
Aerial photography to show building footprints and vegetation,

Zoning designations.

Comprehensive Plan designations.

Street centerlines.

Existing sidewalks and pedestrian network gaps and deficiencies (e.g. substandard
condition).

Existing bicycle facilities and bicycle network gaps and deficiencies.

Street and right-of-way widths.

Jurisdiction of roadways.

Planned pedestrian, bicycle, transit, and roadway improvements.

. Location and existing roadway characteristics of Old Mt Hood Highway, Barlow

Trail Road and Still Creek Road, distinguished by paved and unpaved segments.
Location of public parks, major trails and trailheads distinguished by trail type;
and including Barlow Trail, Pioneer Bridal Trail and Still Creck Road (a US
Forest Service Road located south of US 26 between Rhodedendron and
Government Camp), as well as the Sandy Ridge Trail system.

Location of existing pedestrian crossings, transit stops, transit routes and park and
rides. _

Speed limits for cotlector and higher classified roads.

Statewide Planning Goal 5 resources that could impact Project.
Geography/Hydrology. Based on available GIS resources, the County shalt
prepare Geography/Hydrology base map with structural features (I.e., catch basins,
stormwater conveyance systems and treatment facilities) in the project area as well
as surface water features (i.e., creeks and drainages).

_5.



Amendment No. 1

TGM Grant Agreement No. 30687
TGM File Code 1F-14

EA# TG15LA06

s. The estimated or actual population by age and income; and generalized
community health profile based on existing County data.

t.  The estimated or actual number of year-round and second-home residents.

u. Estimated number of seasonal visitors using available tourist accommodation and

recreation destinations data.

v. Existing [and use inventory, including generaf [and use categories such as
commercial uses, lodging, recreations, single family use, efc.

Base Maps must be reproducible in a size for use at public presentations, and will be
medified through the life of the project to support subsequent deliverables.

Consultant will not create nor clean any GIS data and will display data as-is from the

County.

Consuttant shall prepare revised Base Maps incorporating comments received after Task
2 meetings. Consultant shall provide base maps to PMT in electronic format.

Consultant shall provide County with GIS shapefiles, including proposed projects, at the

conclusion of the project.

Task 2 Deliverable lists shall be deleted in their entirety and replaced with the following:

County Deliverables

2a Draft Base Maps

2b Comments on Tech Memo 1
2¢ Stakeholder Interviews

2d Comments on Tech Mermo 2
2e Joint PAC and TAC Meeting #1
2f Tech Memo 3

2g Comments on Tech Memo 4
Zh PMT Meeting #2

2i TAC Meeting #2

2j PAC Meeting #2
Consultant Deliverables

2A Comments on Base Maps
2A1  Final Base Maps

2B Tech Memo 1

2C Stakeholder Interviews

2D Tech Memo 2

2E Joint PAC and TAC Meeting #1
2F Comments on Tech Memo 3
2G Tech Memo 4

2H PMT Meeting #2



Amendment No. 1

TGM Grant Agreement No. 30687

TGM File Code 1F-14

EA# TG15LA086
21 TAC Meeting #2
2] PAC Meeting #2

Project Schedule shall be deleted in its entirety and replaced with the following:

Task Schedule
I. Public Involvement and Project Coordination June to August 2015
2. Existing Conditions and Desired Outcomes June to December 2015
3. Sclutions and Design Concepts Development and | September to December 2015
| Analysis

4. Recommended Villages at Mt. Hood Pedestrian Jénuary to June 2016
and Bikeway Implementation Plan
| 5. Contingent Task As needed

County Deliverable Table shall be deleted in its entiretv and replaced with the following:

Task Deliverable Estimated Estimated
County Match Budget
Reimbursement
Budget
1 Public Involvement and Project Coordination
la Project Committee Rosters $500
Ib Safe Routes to School Team Roster $500
lc Cominunity Outreach and Engagement Plan $1,000 ]
1d Check-in Organizational Meeting and Refined $1,250
Project Schedule ,
le PMT Meeting #1 $750
1f Interested Parties Contact List and Letter to Project $700
Area Citizens
Subtotal $4,700
2 Existing Conditions and Desired Outcomes
2a Draft Base Maps $790
2b Comments on Tech Memo 1 $ 750
2¢ Stakeholder Interviews $1,000
2d Comments on Tech Memo 2 $ 750 B
2e Joint PAC and TAC Meeting #1 $1,000
2f Tech Memo 3 $5,000
2¢ Comments on Tech Memo 4 $ 750
2h PMT Meeting #2 § 750
| 2i TAC Meeting #2 $1,250




Amendment No. 1

TGM Grant Agreement No. 30687

TGM File Code 1F-14

EA# TG15LA06
Task Deliverable Estimated Estimated
County Match Budget
Reimbursement
Budget
2j PAC Meeting #2 $1,250
\ Subtotal $13,290
3 Solutions and Design Concepts Development
and Analysis
3a Comments on Tech Memo 5 $ 1,000
3b PMT Meeting #3 $750
3c TAC Meeting #3 $1,000
3d Comments on Project Online Survey $500
3e Public Workshop #1 $2,000
3f PMT Meeting #4 $750
3g PAC Meeting #3 $1,000
Subtotal $7.000 |
4 Recommended Villages at Mt. Hood Pedestrian
and Bikeway Implementation Plan
4a Comments on Draft Recommended Villages at Mt. $1,500
Hood Pedestrian and Bikeway Implementation Plan
4b Joint PMT Meeting and TAC Meeting #2 $1,800
A Public Workshop #2 $2,000
4d PMT Meeting #5 $750
de PAC Meeting #4 $1,000
af Villages at Mt. Hood Neighborhood Meeting $500
g Planning Commission Work Session ' $500
4h PMT Meeting #6 $750
4i Titie VI Report $500
4 Comments on Recommended Villages at Mt. Hood $1,500
Pedestrian and Bikeway Implementation Plan
Subtotal $10,800
Total Non-Contingency §35,790
5 Contingent Task
Sa Contingent Meeting #1 $1,000
PROJECT TOTAL $36,790 $20,070




Amendment No. 1
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Consultant Deliverable Table shall be deleted in its entiretv and replaced with th.
following: '
Task Deseription Lump Sum Per
Deliverable
1 Public Involvement and Project Coordination
1A Check-in Organizational Meeting and Refined Project $4,700
Schedule
1B Project Publicity $3,100
1C PMT Meeting #1 $1,700
1D Project Website $1,500
Subtotal - Task 1 $11,000
2 Existing Conditions and Desired Qutcomes
2A Commients on Base Maps $500
2A1 Final Base Maps $6,420
2B Tech Memo 1 $5,100
2C Stakeholder Interviews $2,560
2D Tech Memo 2 $3.820
2E Joint PAC and TAC Meeting #1 $1,530
2F Comments on Tech Memo 3 $270
2G Tech Memo 4 $5,740 |
2H | PMT Meeting #2 $660
i TAC Meeting #2 $730
2] PAC Meeting #2 $1,380
‘ ' Subtotal - Task 2 528,710
3 Solutions and Design Concepts Development and
Analysis '
3A Tech Memo 5 $21,670
3B PMT Meeting #3 $660
3C TAC Meeting #3 $1,630
3D Project Online Survey $2,120
3E Public Workshop #1 $6,420
3F PMT Meeting #4 $1,660
3G PAC Meeting #3 $2,070
Subtotal - Task 3 $36,230
4 Recommended Villages at Mt. Hood Pedestrian and
Bikeway Implementation Plan
4A Draft Recommended Villages at Mt. Hood Pedestrian and
: Bikeway Implementation Plan . $16,000
4B Joint PMT Meeting and TAC Meeting #2 $2,300
4D Public Workshop #2 $5,100
4E PMT Meeting #5  $820 |
4F PAC Meeting #4 $2,040
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Task Description - Lump Sum Per
‘ Deliverable

4G PMT Meeting #6 $820

4H Recommended Villages at Mt. Hood Pedestrian and |
Bikeway Implementation Plan $6,320
L ' _Subtotal — Task 4 $33,400

5 Contingent Task

5A Contingent Meeting #1 $1,050
Subtotal Non-Con{ingent $109,340
Subtotal Contingent $1,050
TOTAL $110,390
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