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COUNTY DEPARTMENT OF COMMUNICATIONS

COMMUNICATIONS AMD EMERGENCY Oreravions Cruree
2200 Kagn Roap | Drrcon City, DR 97045

December 17, 2015

Board of County Commissioner
Clackamas County

Members of the Board:;

Approval of an Amended Intergovernmental Agreement with Washington County Consolidated
Communications Agency (WCCCA) and the City of Lake Oswego Communications Agency (LOCOM)

Purpose/Outcomes | Updates an existing IGA with new vendor and product information.

Dollar Amount and | This IGA refers to the Computer Aided Dispatch (CAD) partnership only.

Fiscal Impact Costing is included as an addendum (attached). Total costis $1,195,426, and
is shared by all three agencies based on a previously agreed formula.
CCOM’s portion is 33.33% of the total costs, or $398,475.33,

Funding Source Member agencies from CCOM, LOCOM, and WCCCA

Duration Perpetual

Previous Board The Board last reviewed and approved the original agreement on Aprit 3,

Action 2014; Agenda ltem Number: B.1

Strategic Pian Ensure safe, healthy and secure communities.

Alignment

Contact Person Bob Cozzie, CCOM Director 503-723-4875

Contract No. N/A

BACKGROUND:

Clackamas County Communications (CCOM) entered into an [ntergovernmental Agreement with WCCCA and
LOCOM creating the Metro Area Joint CAD System on April 3, 2014. The agreement originally referred to a
specific product (CommandCAD version 2.9 and MobileCOM version 5.3) offered by Tiburon, Inc. A
competing vendor, TriTech Software Systems, purchased Tiburon, Inc., which resulted in a change to the
originally purchased system.

This amended IGA outlines the new vendor and product, which will be implemented as a joint project between
CCOM, LOCOM, and WCCCA. Costing information is included as an addendum to the IGA.

RECONMENDATION:
Staff recommends the Board approve and sign this amended agreement; and allow Director Bob Cozzie to sign
the costing addendum.
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Bob Cozzie, Director
Clackamas County Commumcahons
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S FTROD BREA JIHINT CAD SYSTERS

Amendment No. 1 to Intergovernmental Agreement-Metropolitan Area Joint CAD System (“MACJS”)

This is an Amendment to the Intergovernmental Agreement by and among the City of Lake Oswego,
Clackamas County, and Washington County Consolidated Communications Agency (collectively the “Partners”
or individually a “Partner”) which was previously entered into on April 3, 2014 creating the Metropolitan Area
Joint CAD System (“MAIJCS”) for acquisition, operation, and management of a regional CAD system as a joint
operation; and

" Whereas, the Joint CAD System identified in the original IGA was described as Tiburon Command CAD
version 2.9 and Mobile COM version 5.3,

And whereas on February 6, 2015, MAJCS CAD Management Team (CMT) was notified that Tiburon Inc., was
purchased by TriTech Software Systems and the MAJCS CMT was subsequently notified of end of life
concerns for Command CAD;

And whereas the CAD Management Team has determined it is necessary to move to TriTech Inform CAD and
Mobile product

Now, therefore, the parties agree to amend the Agreement to include the following:

3.

B. “Joint CAD System” shall be the multi-agency computer aided dispatch system described in the
TriTech InformCAD purchase agreement and statement of work from TriTech to WCCCA and
including the Inform CAD and Inform Mobile product or the latest available versions of each.

All other provisions of the Intergovernmental Agreement referenced above shall remain in full force and effect.
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