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December 14, 2015

Board of County Commissioners
Ciackamas County

Members of the Board: ,

Authorization for Clackamas County Service District No.1 to enter into Phase [ of an Agreement
for Professional Engineering Services between the District and
MWH AMERICAS, INC.
For the
Tri-City Water Pollution Control Plant Solids Handling Improvements Project

Purpose/Outcomes | This project is the first of a four phase project. Phase | will confirm
need, evaluate alternatives and define facilities for expanding the
capacity of the solids processing facilities to provide adequate
capacity and stable operation at the best value io rate payers.

Dollar Amount and | Funding for Phase | of the professional engineering services is

Fiscal impact available in the FY2015-16 budget and funding will be requested in
the FY2016-17 budget. The agreement is for an amount not to exceed
$528,862.95 for CCSD No.1 and $310,602.05 for the Tri-City Service
District. Total agreement amount not to exceed $839,465.

Funding Source Clackamas County Service District No.1 and Tri-City Service District
FY 2015-16 annual budgets

Safety Impact None

Duration Project Duration:

Phase 1: November 2015 to June 2016
Estimated Project Completion: Juneg 2019

Previous Board None
Action
Contact Person Randy Rosane PE, Project Manager — Water Environment
Services — 503-742-4573
Contract No. P112162 & P202162
BACKGROUND:

The Tri-City Water Pollution Control Plant (WPCP) was placed into operation in 1986 with a
design capacity based on an average dry weather flow of 8.4-million gallons per day (mgd), a
maximum month influent load to the treatment plant of 18,095-Ibs/day of BOD and 18,785-
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Ibs/day of TSS. The liquid capacity of the Tri-City WPCP was expanded in January 2011. The
expansion was scheduled to be foliowed with the expansion and upgrade of the solids handling
facilities with startup in 2013. Due to the economic downturn in 2012 the solids expansion was
postponed. The solids handling process is now at capacity and is currently operating with no
process redundancy. The Tri-City Service District and Clackamas County Service District No. 1
(The Districts) will share the cost 37% Tri-City, 63% Clackamas County Service District No.1. The
solids handiing improvements project cannot be delayed any longer and the Districts must move
forward with design and construction.

On May 4, 2015 the Districts issued a Request for Qualifications soliciting statements of
gualifications (SOQ) from interested consultants o provide engineering and consulting services to
assist the Districts in developing and implementing a plan for refurbishing and expanding the
existing solids handling process facilities at the Tri-City WPCP.

Proposals were received on June 11, 2015 and were reviewed and scored by members of the
selection committee that consisted of representatives from both Districts including: West Linn,
Oregon City, Happy Valley and WES staff.

After scoring written SOQs, the two highest scoring firms were invited to give an oral presentation.
After scoring both the written and oral presentations the selection committee selected MWH
Americas, Inc. as the most qualified candidate.

The agreement for services will be negotiated in four phases. Phase | (Conceptual Design) will
project current and future flows and loads, define existing facilities capacity and future capacity
needs, screen technologies for solids handling facilities and prepare a 15% conceptual design and
a planning level cost estimate.

Once this phase is complete, agreements will be negotiated for subsequent phases to include
design and construction services.

This agreement has been reviewed and approved by county counsel.

The scope for this agreement was provided to members of the Regional Wastewater Treatment
Capacity Advisory Committee (“Regional Committee”} and the public works staff of stakeholder
cities for their review. WES staff had several meetings with city staff to discuss the scope and
receive feedback. The scope was discussed at the December 10th meeting of the Regional
Committee, and work products from this agreement will support the further work and deliberations
of the Regional Committee in making a recommendation to the BCC for a course of action
regarding solids handling.

RECOMMENDATION:

For these reasons, staff recommends:
The Board of County Commissioners, acting as the governing body of Clackamas County Service
District No.1, approve Phase | of the agreement between the District and MWH Americas, Inc. for
an amount not to exceed $528,862.95.

Respectfully itted,

Greg Geist
Director, WES



