
 

 

 

 

July 28, 2016 

 

Board of County Commissioners 

Clackamas County 

Members of the Board: 

 

Approval of a First Amendment to the Intergovernmental Agreement between TriMet, 

Clackamas County, and the North Clackamas Parks and Recreation District for the Portland 

Milwaukie Light Rail Project Design and Construction Management Services  

 

Purpose/Outcomes This first amendment will adjust the preliminary estimated cost of services, 

increasing it to cover all non-permit staffing costs for the project.  

Dollar Amount and 

Fiscal Impact 

$99,856.11  

Funding Source Not Applicable - Revenue 

Duration On or before the end of the Fiscal Year 16/17 

Previous Board 

Action 

January 12, 2013 – IGA Approval 

Strategic Plan 

Alignment 

Build a Strong Infrastructure 

Contact Person Dan Johnson, Development Agency Manager  503.742.4325 

Contract No. N/A 

 

 

BACKGROUND: 

On December 12, 2013 Clackamas County and North Clackamas Parks and Recreation District 

entered into an Intergovernmental Agreement (IGA) with TriMet for Design and Construction 

Management Services for the Portland-Milwaukie Light Rail Project.  The purpose of the 

agreement was to spell out how staffing costs accrued by the County associated with design or 

construction of the project were to be reimbursed by TriMet.  The agreement spoke to 

reimbursement via standard permitting costs and non-permit related work.     

As with most IGA’s of this nature, there was recognition that the staffing plan developed in 2013 

for non-permit related work was an estimate and there may be additional staffing costs to 

support completion of the project.   

Since completion of the project, staff has been working with TriMet to finalize the total cost of 

services.  This first amendment to the IGA acknowledges additional reimbursement for services, 
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increases to the total staff hours attributed to the project, and is considered a full and final 

consideration of all staff related work that has been performed.   Approval of this agreement will 

allow staff to invoice TriMet for staff time currently uncollected.   

 

 

RECOMMENDATION: 

Staff recommends the Board approve and authorize the Board Chair to sign the First Amendment 
to the Intergovernmental Agreement between TriMet, Clackamas County, and the North 
Clackamas Parks and Recreation District for the Portland Milwaukie Light Rail Project Design and 
Construction Management Services 
 

 

Respectfully submitted, 

 

 

 

Dan Johnson, Assistant Director 

Department of Transportation and Development   










