Clackamas County Sheriff’s Office

CRAIG ROBERTS, Sheriff

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of an Authorization to Purchase Public Safety Communication Equipment from Motorola Solutions Inc.

Purpose/Outcomes Purchase Public Safety Communication Equipment from Motorola Solutions Inc.
Dollar Amount and Fiscal Impact | The Sheriff's Office has budgeted $497,107.68 for this purchase in the FY 16/17.
Funding Source 216-1620-06831-425200

Provides law enforcement the ability to receive critical information when dealing
Safety Impact with dangerous persons/situations
Duration None
Previous Board Action None
Contact Person Undersheriff Matt Ellington
Contract No. N/A

This request serves to repurchase the same quantity (108 units) and configuration of radios that were mistakenly procured
outside of the County’s purchasing process in June 2016. Once this error was brought to the attention of the Clackamas
County Sheriff’s Office (CCSQO), we physically returned the radios and worked with the vendor to be credited in the full amount
of the purchase price. Additionally, under the guidance of the County’s Procurement Office, the purchasing process was
reinitiated following all procurement guidelines. Measures have been taken internally at CCSO to ensure there will be no
such issue in the future.

Approval of this purchase is being requested under the Local Contract Review Board Rule C-046-0400, Authority for
Cooperative Procurements. The State of Oregon through the NASPO ValuePoint Cooperative Purchasing program
competitively awarded a contract for Public Safety Communications Equipment and Services from Motorola Solutions Inc.
(#06913). A notice of intent to purchase was issued on July 29, 2016. No comments were received by the time of closing on
August 8, 2016.

The Clackamas County Sheriff's Office utilizes both Motorola mobile and portable radios for all law enforcement
communications. The Motorola infrastructure has been in place for communication services and is currently undergoing an
upgrade to become compliant with P25 upgrades for communication interoperability. These upgrades are mandatory and
are being phased in over the next few years. The Sheriff’s Office currently has 658 radios (mobiles and portables combined)
in service; of which, 576 need to be replaced to become compliant with the P25 standard. All of the 576 radios needing
replacement are well beyond warranty; 248 are no longer serviceable and when they fail, they must be replaced. Current
purchases of replacement radios are already to the new P25 standard. This purchase is for replacement units to facilitate
the phase out of older, out-of-warranty, non-P25 compliant units.

RECOMMENDATION: Approval of an Authorization to Purchase Public Safety Communication Equipment and Services from
Motorola Solutions Inc.
Respectfully submitted,

Craig Roberts,
Sheriff

Placed on the Agenda of September 8, 2016 by the Procurement Division
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