
 

 

 

October 13, 2016 

Board of County Commissioner 
Clackamas County 
 
Members of the Board: 

Acceptance of Oregon Department of Transportation – Transportation Safety Division 

(ODOT-TSD) Grant to Support the Safe Communities Program  

Purpose/Outcomes Use the $10,000 grant from the ODOT – TSD to support the Safe 

Communities (also known as Drive to Zero) program  

Dollar Amount and Fiscal   

Impact 

$10,000 

Funding Source Drive-to-Zero Program – General Funds 

Duration 12 months 

Previous Board Action BCC/Administration approval to apply for the grant 

Strategic Plan Alignment  Aligns with plan to reduce fatal and serious injury crashes 

 Aligns with Performance Clackamas Goals in reducing 
transportation-related fatalities 

Contact Person Joseph Marek 

 

BACKGROUND:  

The Clackamas County Safe Communities Program has been the recipient of an ODOT-TSD grant 
since inception in 2005. This grant serves support program activities such as student outreach, 
community involvement and safety events. Match is 20% and met with staff and volunteer time.        
 
RECOMMENDATION: 
Staff respectfully recommends acceptance of the grant award of $10,000 from the Oregon Department 
of Transportation – Transportation Safety Division to support the Safe Communities Program. 
 
Respectfully submitted, 

 

Mike Bezner, PE 

Assistant Director of Transportation 

 



 

 

 

 

October 3, 2016 

TO:  Don Krupp, County Administrator 

CC:  Joseph Marek, Traffic Engineering Supervisor 

From:  Mike Bezner – Assistant Director, Department of Transportation and 

Development  

RE:  Request to Approve Grant Award from ODOT-TSD – Safe Communities Grant 

Through:  Barbara Cartmill – Department of Transportation and Development Director 

 
The Clackamas County Safe Communities Program (also known as – Drive to Zero) has been 
awarded a grant through the Oregon Department of Transportation – Traffic Safety Division 
(ODOT-TSD) in the amount of $10,000 for FY16-17. 
 
The grant funds will be used to support program activities such as Posters and Coasters (student 
created safety posters), Safety Street and other program outreach.  
 
Grant match is 20% and will be met with staff and volunteer time. 
 
Staff appreciates ODOT-TSD and their continued support of the Safe Communities program.  
 
  
       
 

 

 

 

 

















































Section I: Funding Opportunity Information - To be completed by Requester

Lead Department: Grant Renewal?        Yes        No

Name of Funding Opportunity:

Federal State

Requestor Information (Name of staff person initiating form):

Requestor Contact Information: 503-742-4661 pmcmillan@clackamas.us 

Department Fiscal Representative:

Program Name or Number (please specify): 02108 - Clackamas County Safe Communities  

Brief Description of Project:

Name of Funding (Granting) Agency:

Agency's Web Address for Grant Guidelines and Contact Information:

OR
Application Packet Attached:        Yes        No

Completed By: 9/7/2016

Date

Section II: Funding Opportunity Information - To be completed by Department Fiscal Rep 

      Competitive Grant Other Notification Date:

CFDA(s), if applicable: 20.600

Announcement Date: 7/31/2016 Announcement/Opportunity #: _________________________na

Grant Category/Title: Safe Communities Max Award Value: 

Allows Indirect/Rate: yes Match Requirement:

Application Deadline: 9/15/2016 Other Deadlines:

Grant Start Date: 10/1/2016 Other Deadline Description:

Grant End Date: 9/30/2016

Completed By:

Pre-Application Meeting Schedule:

Diedre Landon

** NOW READY FOR SUBMISSION TO DEPARTMENT FISCAL REPRESENTATIVE **

Non-Competing Grant/Renewal

tba

20%

The Clackamas County Safe Communities Program has received funds from this grant since program inception in 2005. Funds 

are used to support traffic safety. Typical programs include teen education, enhanced enforcement and messaging projects.  

in 2012.      

Oregon Department Of Transportation - Traffic Safety Division 

Walter McAllister - ODOT-TSD - MS3 - 4040 Fairview Industrial Drive SE - Salem, OR 97302-1142 - 

Walter.J.McAllister@odot.state.or.us - 503-986-4187 - http://www.oregon.gov/ODOT/TS/Pages/grantee.aspx

Patty McMillan 

Patty McMillan and Joe Marek 

Grant Application Lifecycle Form

** CONCEPTION **

Use this form to track your potential grant from conception to submission. 

Sections of this form are designed to be completed in collaboration between department program and fiscal staff.

Safe Communities Grant 

Patty McMillan

DTD-Transportation Safety  

Funding Source: Local: _________________________

Note: The processes outlined in this form are not applicable to disaster recovery grants.



Section III: Funding Opportunity Information - To be completed at Pre-Application Meeting by Dept Program and Fiscal Staff

Mission/Purpose:

4. What are the objectives of this grant? How will we meet these objectives?

5. Does the grant proposal fund an existing program? If yes, which program? If no, what should the program be called and what 

is its purpose?

Organizational Capacity:
1. Does the organization have adequate and qualified staff? If yes, what types of staff are required?

If no, can staff be hired within the grant timeframe?

2. Is there partnership efforts required? If yes, who are we partnering with, what are their roles and responsibilities,

and are they committed to the same goals?

3.If this is a pilot project, what is the plan for sunsetting the program or staff if it does not continue (e.g. making staff

positions temporary or limited duration, etc.)?

4. If funding creates a new program, does the department intend that the program continue after initial funding is exhausted?

If so, how will the department ensure funding (e.g. request new funding during the budget process, discontinue or supplant

a different program, etc.)?

         None 

The objectives of this grant will be to perform outreach for education on transportation safety measured by the amount of school 

and community presentations. Also to fund enhanced enforcement activitites measured by local law enforcement agencies.      

Yes, the grant funds a portion of the Drive to Zero Program (formally Safe Communities). 

Staff partners with several local high schools who are committed to the same goals. Staff also partners with local law 

enforcement agencies, ODOT staff and prevention coalitions who are very committed to the goal of eliminating serious and fatal 

crashes.   

1. How does the grant support the Department's Mission/Purpose/Goals?

The Safe Communities program - also called Drive to Zero - has a mission to reduce fatal and serious injury crashes. The goal 

of the TSAP is to reduce fatal and serious injury crashes by 50% by 2022. This grant funds projects that support the reduction 

of crash occurrence with education, enforcement, messaging, data collection and other support which is in alignment with 

the department's mission and goals.         

2. How does the grant support the Division's Mission/Purpose/Goals? (If applicable)

The grant supports the division goals in the same manner as the department goals by ensuring safe, healthy and secure 

communities.   

3. What, if any, are the community partners who might be better suited to perform this work?

This is not a new program. The program is established and staffed.  It does not rely on this grant for sustainability. 

This is not a pilot project. 

Yes, the organization has adequate staff for this grant including Program Director - Joseph Marek and Program Coordinator - 

Patty McMillan. 



Collaboration

1. List County departments that will collaborate on this award, if any.

Reporting Requirements
1. What are the program reporting requirements for this grant?

2. What is the plan to evaluate grant performance? Are we using existing data sources? If yes, what are they and where are

they housed? If not, is it feasible to develop a data source within the grant timeframe?

3. What are the fiscal reporting requirements for this grant?

Fiscal
1. Will we realize more benefit than this grant will cost to administer?

2. What other revenue sources are required? Have they already been secured?

3. Is there a match requirement? If yes, how much and what type of funding (CGF, Inkind, Local Grant, etc.)?

4. Is this continuous or one-time funding? If one-time funding, how will program funding be sustained?

5. Does this grant cover indirect costs? If yes, is there a rate cap? If no, can additional funds be obtained to support

indirect expenses and what are they?

Program Approval:

Date

This grant has been offered since the Safe Communities program was established in 2005. Grant amounts change each year 

dependent on proposed projects. Grant funds could be terminated at some time, however, the program sustainable without 

these grants funds.    

Initial grant application. Quarterly reports. End of year Director Report. 

Within the ODOT grant, there are objectives, goals and evaluation measurements that are established and reported every 

quarterly to ensure outcomes are being reached, in process or delayed.  

H3S, Public Health, Fairgrounds, Juvenile Department, CCSO, Parks and Rec, Public and Govt Affairs and Social Services.   

Purchases are tracked and reported to County grant personnel. Quarterly claims for reimbursement are completed by grant 

personnel. 

Yes. 

 The Safe Communities program is funded with General Funds that have been approved for FY2016-17. 

Yes, there is a match requirement (20%) and easily met with staff and volunteer time.    

Yes. The rate cap should be identified in the County's Federal Cognizant Agency Letter (per ODOT). ODOT grant representatives 

have preferred funds are used on program needs. It is unknown at this time if additional funds could be obtained to support 

indirect expenses.   

Name (Typed/Printed) Signature

** NOW READY FOR PROGRAM MANAGER SUBMISSION TO DIVISION DIRECTOR**



Section IV: Approvals

DIVISION DIRECTOR OR ASSISTANT DIRECTOR (or designee, if applicable)

Date

DEPARTMENT DIRECTOR

Date

Section V: Board of County Commissioners/County Administration (required for all grant applications)

For applications less than $150,000:

COUNTY ADMINISTRATOR Approved: Denied:

Date

For applications greater than $150,000 or which otherwise require BCC approval:

BCC Agenda item #: Date:

OR

Policy Session Date:

County Administration: re-route to department contact when fully approved.

Department: keep original with your grant file.

County Administration Attestation

Name (Typed/Printed) Signature

IF APPLICATION IS FOR FEDERAL FUNDS, PLEASE SEND COPY OF 

THIS DOCUMENT, BY EMAIL OR BY COURIER, TO FINANCE. 

ROUTE ORIGINAL OR SCANNED VERSION TO COUNTY ADMIN.

Name (Typed/Printed) Signature

Name (Typed/Printed) Signature




