Clackamas Investment Strategy
Ready for the Recovery
Development Services Building, Room 120
February 1, 2012 9:00am to 11:30pm

Clackamas County is at a pivot point. The economy is changing. The traditional
sources of funds we have used to build our roads, streets and bridges are shrinking.
Many citizens, feeling economic stress themselves, are taking a hard look at what we
should and should not build.

On the other hand, it is clear that the county will continue to grow. And to grow, we need
infrastructure to move people and goods. We need to provide opportunities for
development, and 1o ease the path for entrepreneurs and companies who want to invest

and put people to work.

To move that discussion forward, Clackamas County is working toward a Clackamas
Investment Strategy to guide the county in targeting smart investments, not only of
county funds, but of county staff and political resources. -

To help form the strategy, the Board of County Commissioners is having a series of
planning meetings, focusing on different features of the county’s economic landscape. In
September, 2011 the BCC met with experts on industrial and commercial development.
In December, 2011 the BCC met with experts to discuss the role of the wood products

industry in the county.

Planning Meeting Agenda
February 1*
9:00 —9:15 Welcome
9:15-10:15 Industrial Site Selection and Recruitment
Jill Miles, Business Oregon
10:15-10:30 Break
10:30 - 11:30 Investment Strategy Framework and Work Plan

Dan Chandler, Strategic Policy Administrator

Upcoming Sessions

February 22,2012 Rural Investment and Agriculture

February 29, 2012 Tourism and Recreation




Business Attraction — Are You Prepared?

JLA. pites, CEcD
Nationat Recruitment Officer
Business Cregon
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Why is Altraction Important?

Creates Jobs

Enhances tax base

Offsets atirition _

< Shopes o community's future”

" Roosts reputation

‘Encourages likely spin-offs
Supports necessary essential
services

The Site Selection Community. -
dar Screen?



02/01/2012 . v

¥

Site Selector Expec’raﬁéns

Site Information - lkand

Site information - buildings
Maximum response fime - be
prepared to drop everything
Email

Veicemail

Ability 1o develop
professional fisld visitations
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The Do’s and Don'ts
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Questions?
| ' Thank You!
.Sl A Mites,
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- 503-551-0997 .




Clackamas Investment
Strategy

Dan Chandler
Strategic Policy Administrator

Clackamas County




Ansnpuy s1onpoid 1s3I0 ‘L I_3qUIDI(T o
s[oueq ssauIsng [[eulS e
A3uno)) a3 jo ssauisng ‘ge 1oquialdag e

'SIAIIRIUISIIAIY
pPUe S10109[3S 911§ [PLIISNPU] PUE [BIDISUIWO) e

sonunirodd() pue s19ssy e
adeospue] dDTWIOU0DY e

SUOISSIG [erIU] ‘Cr.1aquIaldag e

dedoy




“Upcoming Sessions

e February 22, Ag Investment Plan and Agriculture
Business Panel.

e February 29, Tourism and Recreation

e March 21, Public Facilities Providers
e Wastewater
e Water
e Broadband
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ACTIVITY AREAS /| TASKS

Policy #3: Clackamas County shall provide for services and policies that foster a high quality of life and environmer
and a diverse and stable cconomy,

1.
A

. Work with education and indus

Jobs - raaiam balance
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ement Functional Flan ai esional
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sit and other issues

Support business recruitmen
Well trained workforce

Committee)

Provide leadership in promoting traini

Integrated land use and transportation pla

. Develop County Transportation System Plans and educate the public about the challenges of raising revenue to impleme

the Plans and the possible need to change state requirements due to funding limits
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V Principles Of T
Strategy

e Implement the Strategic Plan

e

n

Stability and
Leadership

Createa Keep Qur
Network of Residents Safe,
Vibrant Healthyand
: Communities Secure

Provide Finangial
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Strateglc Priority: Contribute to an effective regional economy

Strategic Goal: By 2015, the share of employmentin base or export industries, as measured by the percentage of
jobrs 1 high-tech manufacturing in the Grealer Phoenix metro ared, Wil increase to 3.2% of total employment in
Maricopa County,

Strategic Goal; By FY2015, the County's burden on taxpayers, 85 measured by total County tax revenues as a
percentage of personal mocome, will be less than 0.8%, a reduction of 2 4% from the FY2010 level

Strateqgic Goal By 2005, Maricopa Coury per capita personad meame wilt be 97.5% or more of per capita personat
income for the United States s a whale,

Strategic Priority: Contribute to a safe and effective transportation system

Stralegic Goal: By 2015, Maricopa County will reduce the number of infersection fatalities in unincerporated County areas
by 23% from 13 10 10, animprovemeni of 23% over 2007,

Strateqic Goal; By 2043, 55% of Mancopa County paved roadway system rmileage will have 2 pavement condition
rating of "very good or better,” an improvement of 3 3% over 2010
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Where We Arg:

Fear capita pefsonal
incame is a Key indicator
of the economic well-baing
of County residents. This
graph displays the
historical frend of
Maricops County per
capita personal moome as
a percent of per capita
personal income for the
Unided States as o whole,
Mancopa County's per
capita parsonsd ncome
has declined i recent
vears refative (o the rest of
the United States. This
goat i 10 rastors the
pergentage 0 ils previous
paak, which would serve
as & base for further
mprovemeant.
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ey Principle: Recog
we can control.

e Plan appropriate land uses.

* Provide public services through service districts.

® Provide tax incentives for certain kinds of projects
® Provide transportation facilities
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Key Product --Mapping Tool

¢ [dentify Opportunities

Vacant and Redevelopable Land
« Identity Potential For Economic Output

¢ Identify Constraints

Transportation Infrastructure

Water availability |

Sewer availability

Wetlands, riparian areas, sensitive lands
Entitlements Status

Availability of other urban services and amenities.
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