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Department Mission Statement

The mission of the Department of Transportation and Development is to provide 
transportation maintenance and construction, land use planning, permitting, materials 

management and dog services to residents, property owners, businesses and the 
traveling public so they and future generations can experience and invest in a safe, well-

designed and livable community.
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• Key Results
• By 2017, 80% of Disaster Debris Management Plan completed, including 

Meeting FEMA requirements for reimbursement
• By 2017, 100% of roads and bridges with a fully developed response plan and 

inspection team assigned

• Total Program Budget = $1,759,630

• General Fund support = $0
(Not directly, department workgroups receive General Fund and pay for this program.)

• Other sources of revenue
• Charges for Services = $1,327,820
• Road Fund = $431,810

Significant Issues/Changes:
• As a result of the loss of a key project manager, we adjusted the completion 

date of the Disaster Debris Management Plan to FY 2017-18.  We are targeting 
80% completion by the end of FY 2016-17.

• Additional FTE will directly influence ability to consistently communicate with 
the community regarding the value and availability of our services, and better 
centralize financial functions within the department. 4

Office of the Director

ADMINISTRATION
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LIVABLE COMMUNITIES

Resource Conservation & Solid Waste
• Key Results

• By 2017, 50% of businesses participating in an in-depth consultation will 
adopt one or more key waste reduction or sustainability practices within 
6 months.

• By FY 2017-2018, updated customer service tool(s) / database(s) will be in 
place to track customer inquiries and satisfaction, and technical 
assistance.

• Total Program Budget = $2,297,265

• General Fund support = $0
• Other sources of revenue

• Licenses & Permits (Franchise Fees) = $1,296,300
• Local Government & Other Agencies = $354,500

Significant Issues/Changes:
• Earmarked $7,000 for neighborhood cleanups – voucher program.

• Contingency temporarily increased to accommodate program 
restructuring.
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Code Enforcement

LIVABLE COMMUNITIES

• Key Results
• 75% of code violations resolved within 120 days of initial complaint 

(building/solid waste/zoning)
• 650 verified enforceable code violations by type (building/solid 

waste/zoning/marijuana-related)
• 75 marijuana-related code enforcement complaints

• Total Program Budget = $826,959

• General Fund support = $112,503

• Other sources of revenue
• Charges for Services = $695,359

Significant Issues/Changes:
• Since the BCC has provided direction on Marijuana ordinances, the next 

step is to coordinate with the Board concerning enforcement procedures.
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LIVABLE COMMUNITIES

Dog Sheltering
Dog Protection & Enforcement

• Key Results
• 87% of dogs saved (return to owner, adopted or rescued)
• By 2017, 29,000 dogs will be licensed

• Total Program Budget = $2,400,756

• General Fund support = $1,492,324

• Other sources of revenue
• Licenses & Permits = $485,500
• Fund Balance = $335,432
• Fines & Penalties = $60,500

Significant Issues/Changes:
• Efforts are being made to improve processes and increase efficiencies, but 

these programs are not sustainable under the current model.
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Dog Services – Chameleon Software Upgrade
Chameleon Software replaces an outdated and unsupported 
software program. Opportunity for future efficiencies.  Improves 
current processes.

Dog Sheltering
Dog Protection & Enforcement Programs
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TRANSPORTATION
CONSTRUCTION + MAINTENANCE + SAFETY

• Key Results
• By 2019 the three-year average number of fatalities resulting from crashes in 

Clackamas County will be reduced from 26 to 14.
• 21.6% of projects completed in 5-year Capital Improvement Plan
• 67% of arterial and collector County road miles in good or excellent condition

• Total Line of Business Budget = $73,854,568

• General Fund support = $251,460
(+$500k indirectly through the Ongoing PLP; offsetting road fund for surface treatments.)

• Other sources of revenue
• Road Fund = $23,103,070
• Other State Revenues = $10,373,019
• Federal Revenues = $8,943,086

Significant Issues/Changes:
• 26 transportation projects in various stages of design, right of way acquisition 

and construction.

• Paving and other surface treatments on almost 17.5 miles of county roads.
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Drive to Zero: Slow Down For The Curve
You wouldn't do it in a grocery store, why do you do it on the 
road? Drive to Zero is a campaign to educate and involve 
everyone with what they can do to keep our roads safe.

Transportation Safety Program



• Key Results
• By 2017, 90% of commercial, industrial, and multi-family land use decisions (design 

review) issued within 45 days of application submittal
• 285,000 inquiry responses requested (public contact)
• 20% of planning projects underway that are related to land use issues such as 

employment land, Urban Growth Boundary (UGB), and urban and rural reserves

• Total Line of Business Budget - $20,431,531

• General Fund support - $3,567,522

• Other sources of revenue
• Licenses & Permits = $6,932,580
• Road Fund = $1,491,640

Significant Issues/Changes:
• Managing the continual, higher-than-average demand for permits.

• Continued focus on process changes and enhancements.
11

LAND USE, DEVELOPMENT & PERMITTING
LAND USE & PERMITTING + LONG RANGE PLANNING +
PUBLIC LAND CORNER + COUNTY SURVEYOR



12

Lobby Modifications
Worked in partnership with Business & Community Services to redesign 
the self-help center of the Development Services lobby.
(C-Map | AppXtender | Accela Citizen Access | Development Site Search | Plan Map)

Land Use & Permitting Program
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Transportation & Development 
Department-wide Budget Overview
• Total Departmental Budget = $101,570,709

• Total General Fund support = $5,423,809 (5% of budget)

• Other revenue sources:
• State Revenues, $35,399,539 (35% of budget)
• Licenses & Permits, $11,514,380 (11% of budget)
• Federal Revenues, $8,961,197 (9% of budget)

• Major expenditure categories:
• Personnel, $28,685,960 (28% of budget)
• Capital Outlay, $23,978,548 (24% of budget)
• Materials & Services, $17,969,483 (18% of budget)
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Transportation & Development 
Financial Trends
• Revenue trends

• UP – Federal Revenue (Tolbert)
• UP – Other Financing Sources ($1.5M CIAO reimbursement)
• UP – Licenses & Permits (SOWP + Increasing development activity.)
• DOWN – Interfund Transfers (Expiring one-time PLP.)

• Expenditure trends
• UP – Personnel Services (SOWP and increasing staff levels.)
• UP – Contingency (Building Codes and TSDC funds.)
• DOWN – Materials & Services (Smaller paving package, casualty insurance.)
• DOWN – Debt Service (One OTIB loan paid in full; $912k interest saved.)

• FTE:
• FY 2015-16 total FTE = 235.6 originally; 245.6 at year end
• FY 2016-17 total FTE = 253.1

• Septic & Onsite Wastewater Program (+5)
• Building  Codes (+7)
• Land Use Planning (+2)
• DTD Administration (+1) 15
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Transportation & Development
Past PLP Funding Results

FY 2014-15 PLPs Funded
• AUTOMATE DOG LICENSE ENTRY
Amount: $15,000 (one-time)

• Results:
• Software modification to automate the input of online licensing data into the database.
• We applied the $15k received through the PLP to the permanent Chameleon Software solution.  
• The Chameleon software will be implemented in the shelter before the end of FY 2015-16.

FY 2014-15 & FY 2015-16 PLPs Funded

• PAVING OFFSET
(ALLOCATIONS, ENGINEERING DEVELOPMENT REVIEW, LONG RANGE TRANSPORTATION PLANNING)
Amount: $1,000,000 (one-time) + $500,000 (on-going)

• Results:
• FY 16/17 marks the third year of the ongoing PLP. 
• Offsets costs typically paid for by the Road Fund (Allocations, Development Review, 

Transportation Planning).
• Policy Level Proposals, combined with Federal, State and local revenues will provide the County 

with an opportunity to perform surface treatments on 36.25 miles of the total County road 
network between FY 15/16 and 16/17. 17



Transportation & Development
Past PLP Funding Results

FY 2015-16 PLPs Funded
(Continued…)

• WILSONVILLE RD – SAFETY WORK @ LADD HILL RD & EDMINSTON RD

Amount: $100,000 (one-time)
• Results

• Installation of all-way stop-control at the intersection of Wilsonville Road/Ladd Hill Road.
• Original estimated cost was $100,000 and we expect the project to come in around $70,000.
• Any remaining funds are proposed to be added to a project to modify the traffic control at the 

intersection of Wilsonville Road/Edminston Road.
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Transportation & Development
FY 2016-17 Policy Level Proposal

Annual Maintenance - Shelter Management Software $43,000 OG

TOTAL FUNDING REQUESTED $43,000

• Total departmental budget $101,570,709

• Total General Fund support (5% of budget) $5,423,809
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QUESTIONS?
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http://www.clackamas.us/transportation/

http://www.clackamas.us/transportation/
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