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Overview                 Resolution Services Fund 
 
Description of Fund    
 
Clackamas County Resolution Services (CCRS) aims to enhance public safety by reducing the harmful impact of family and 
community conflict, strengthening family and community relationships, and reducing the reliance on the court for the 
adjudication of these conflicts.  CCRS accomplishes this aim by assisting family and community members to constructively 
resolve their disputes and build conflict resolution skills.  CCRS provides a continuum of prevention and intervention services 
including information and referral, counseling, mediation, facilitation, education and training services.  
 
Revenue Summary   
 
Revenues for this department come from a variety of sources.  We receive State revenues including from the Judicial 
Department Conciliation Fees (38%), the Oregon Office of Community Dispute Resolution (3%), the Department of Justice’s 
Oregon Foreclosure Avoidance Program (3%), and marriage license fees (2%).  In addition we charge fees for services 
through contracts with local governments and other agencies (1%), contracts with other Clackamas County departments 
(3%), and direct fees charged to clients (12%).  Finally, we receive County General Fund support (38%), of which 2% is 
Justice Court.  
 
Expenditure Summary 
 
The largest expenditure is personnel services (80%) for direct services program staff and administrative support.  The 
remaining expenditures are for cost allocations (11%) and materials and services (9%).  It is very important to note that the 
work of Resolution Services is greatly enhanced by our group of 43 dedicated active volunteers, including two general 
interns in Victim Offender Dialogue Program and Community Mediation, plus three interns in our highly regarded Advanced 
Family Law Internship Program.  They are projected to provide over 5,000 hours of voluntary service to the citizens of 
Clackamas County.     
 
Significant Issues & Changes 
 
Resolution Services presents a maintenance level budget for 2016-17.  We will continue to provide conflict resolution 
services in order to sustain healthy communities and keep our residents safe, healthy and secure.  There are no significant 
issues or changes for 2016-17.  We plan to continue to expand our fee for service offerings in an effort to diversify our 
funding sources, including contracts with local municipalities and businesses.  
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Department:  Resolution Services
Actual Actual Estimated Projected

Strategic Plan:  Fiscal Year 16-17 13-14 14-15 15-16 16-17

Countywide Area of Focus:      Keeping our residents safe, healthy 
and secure

   Department Goal 1:                 Keep our residents safe, healthy 
and secure by assisting families in 
conflict to reach mutual agreement 
on custody, parenting time and 
financial issues.

      Activity to Further Goal:        Family law mediation.

         Performance Measure: Percentage of Domestic Relations 
cases in which parties reach mutual 
agreement on the issue(s) between 
them. 80% 70% 76% 75%

   Department Goal 2:                 Keep our residents safe, healthy 
and secure by helping parents in a 
family law matter understand how 
cooperation plays a major role in 
successful management of their 
children and themselves during 
and after the divorce process.

      Activity to Further Goal:        Family Law Education "Parents 
Helping Children to Cope With Family 
Change".

         Performance Measure: Percentage of parents who attended 
the parent education class who report 
that the class “increased [their] 
understanding of why it is important 
for parents to find a way to cooperate.”

95% 94% 95% 95%
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Department:  Resolution Services
Actual Actual Estimated Projected

Strategic Plan:  Fiscal Year 16-17 13-14 14-15 15-16 16-17

   Department Goal 3:                 Keep our residents safe, healthy 
and secure by assisting community 
members in conflict to 
constructively resolve their 
dispute.

      Activity to Further Goal:        Community mediation 

         Performance Measure: Percentage of cases where parties 
reach agreement  in community  
mediation.  92% 91% 90% 90%
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Resolution Services
Summary of Revenue and Expense

FY 13-14 FY 14-15
FY 15-16 Amended 

Budged
FY 15-16 Projected 

Year End
FY 16-17 Proposed 

Budget
Chg from Prior Yr 

Budget
% Chg from Prior 

Yr Budget

Beginning Balance 122,704 -27,458 26,558 26,558 17 -26,541 -99.9%

Prior Year Revenue 0 0 0 0 0 0 0%
Taxes 0 0 0 0 0 0 0%
Licenses & Permits 22,720 23,950 24,000 24,000 25,000 1,000 4.2%
Federal Grants & Revenues 0 0 0 0 0 0 0%
State Grants & Revenues 68,595 127,160 123,485 106,190 96,235 -27,250 -22.1%
Local Grants & Revenues 16,825 10,810 10,280 9,360 9,360 -920 -8.9%
Charges for Service 690,509 767,120 775,791 747,977 820,322 44,531 5.7%
Fines & Penalties 0 0 0 0 0 0 0%
Other Revenues 44,908 8,747 100 100 50 -50 -50.0%
Interfund Transfers 287,402 469,249 509,510 509,510 542,433 32,923 6.5%
Operating Revenue 1,130,959 1,407,036 1,443,166 1,397,137 1,493,400 50,234 3.5%
% Change NA 24.4% 2.6% -0.7% 6.9%

Personnel Services 1,004,190 1,055,123 1,158,754 1,098,430 1,188,315 29,561 2.6%
Materials & Services 131,398 142,584 146,104 160,382 139,141 -6,963 -4.8%
Special Payments 0 0 0 0 0 0 0.0%
Cost Allocation Charges 145,502 155,313 164,866 164,866 165,961 1,095 0.7%
Interfund Transfers 0 0 0 0 0 0 0%
Capital Outlay 0 0 0 0 0 0 0%
Operating Expenditure 1,281,090 1,353,020 1,469,724 1,423,678 1,493,417 23,693 1.6%
% Change NA 5.6% 8.6% 5.2% 4.9%

Reserve for Future Expenditures 0 0 0 0 0 0 0%
Contingency 0 0 0 0 0 0 0%

Ending Balance (if applicable) -27,427 26,558 0 17 0 0 0%
(includes Reserve & Contingency)

General Fund Support (if applicable) 287,402 439,249 509,510 509,510 542,433 32,923 6.5%

Full Time Equiv Positions (FTE) Budgeted 10.2 10.2 10.1 10.5 0.4 4.2%
Full Time Equiv Positions (FTE) Filled at Yr End 10.2 10.2 9.5
Full Time Equiv Positions (FTE) Vacant at Yr End 0.0 0.0 0.6
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Resolution Services
FY 16-17 Proposed Budget

Resources Requirements
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Clackamas County, OR.
Revenue and Expense Report

Clackamas County Resolution Services

Pct. Change2013-14 2014-15 2015-16 2015-16 2016-17 2016-17 Change
from PriorActual Actual Amended Projected Proposed Adopted from Prior

Year BudgetBudget Year End Budget Budget Year Budget

JUVFAMCT  Clackamas County Resolution Services
207  Resolution Services Fund

302001  Fund Bal at End of Prior Year 122,704 (27,458) 26,558 26,558 17 17 (26,541) (99.94)
322200  Marriage License Fee 22,720 23,950 24,000 24,000 25,000 25,000 1,000 4.17
332001  State Revenue 68,595 127,160 123,485 106,190 96,235 96,235 (27,250) (22.07)
333001  Local Gov't & Other Agencies 16,825 10,810 10,280 9,360 9,360 9,360 (920) (8.95)
341463  Client Fees 100,499 152,008 201,906 159,752 171,080 171,080 (30,826) (15.27)
341464  Training Fees 17,114 33,628 22,800 25,562 11,400 11,400 (11,400) (50.00)
341610  Conciliation Fees 498,876 493,837 496,305 506,183 561,736 561,736 65,431 13.18
341880  Other Internal County Services 74,020 87,647 54,780 56,480 76,106 76,106 21,326 38.93
360001  Miscellaneous Revenue 587 0 0 0 0 0 0 0.00
369920  Salary Reimbursement 44,359 8,872 0 0 0 0 0 0.00
387000  NSF Clearing (68) (125) 100 100 50 50 (50) (50.00)
390100  I/F Transfer From General Fund 287,402 439,249 509,510 509,510 542,433 542,433 32,923 6.46
390221  I/F Transfer From Justice Court 0 30,000 0 0 0 0 0 0.00
Total Revenue 1,253,633 1,379,578 1,469,724 1,423,695 1,493,417 1,493,417 23,693 1.61

411100  Regular Full Time Employees 219,817 232,763 243,129 242,310 311,244 311,244 68,115 28.02
412100  Regular Part Time 391,899 401,537 425,766 403,889 417,885 417,885 (7,881) (1.85)
413000  Temporary Workers 10,471 16,456 18,357 23,126 0 0 (18,357) (100.00)
414050  Vacation Sell-Back 2,299 2,083 2,000 1,515 1,900 1,900 (100) (5.00)
415000  Fringe Benefits 377,475 399,773 466,052 424,140 453,060 453,060 (12,992) (2.79)
415020  Worker Compensation 1,303 1,514 2,237 2,237 3,340 3,340 1,103 49.31
415030  Unemployment 927 997 1,213 1,213 886 886 (327) (26.96)
421100  General Office Supplies 2,488 2,901 3,884 3,000 3,300 3,300 (584) (15.04)
421110  Postage 293 499 436 400 400 400 (36) (8.26)
421210  Computer Non-Capital 2,681 350 10,400 16,173 3,700 3,700 (6,700) (64.42)
422400  Food 2,861 3,487 1,246 1,500 1,500 1,500 254 20.39
425100  Small Tools & Minor Equipment 112 0 0 0 0 0 0 0.00
431000  Professional Services 30,866 27,726 26,625 25,575 24,575 24,575 (2,050) (7.70)
431420  Legal Fees 74 0 200 200 200 200 0 0.00
432100  Telephone 11,844 12,556 12,468 13,178 14,178 14,178 1,710 13.72
432400  Advertising 550 0 100 100 100 100 0 0.00
433100  Travel and Per Diem (no mileage) 10,301 3,715 6,452 8,207 2,886 2,886 (3,566) (55.27)
433110  Mileage Reimbursement 0 0 0 0 1,920 1,920 1,920 0.00
434100  Printing & Duplicating Services 2,604 60 100 100 1,885 1,885 1,785 1,785.00
435180  Casualty Insurance 2,394 4,381 10,250 10,250 8,008 8,008 (2,242) (21.87)
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Clackamas County, OR.
Revenue and Expense Report

Clackamas County Resolution Services

Pct. Change2013-14 2014-15 2015-16 2015-16 2016-17 2016-17 Change
from PriorActual Actual Amended Projected Proposed Adopted from Prior

Year BudgetBudget Year End Budget Budget Year Budget

JUVFAMCT  Clackamas County Resolution Services
207  Resolution Services Fund

437260  Office Furn & Equip Non-Capital 706 717 500 740 5,000 5,000 4,500 900.00
438110  Office Rental 50,379 55,144 56,431 56,431 56,431 56,431 0 0.00
438220  Copier Rental 3,841 3,622 3,238 4,597 4,597 4,597 1,359 41.97
439100  Dues & Memberships 969 1,393 1,804 1,519 1,645 1,645 (159) (8.81)
439200  Training & Staff Development 5,165 17,658 9,170 15,612 6,016 6,016 (3,154) (34.39)
450001  Program Expense 1,920 7,495 2,800 2,800 2,800 2,800 0 0.00
452060  Stipends 1,350 880 0 0 0 0 0 0.00
478101  Finance Alloc Cost 9,360 9,848 13,104 13,104 12,252 12,252 (852) (6.50)
478102  Tech Svc Alloc Cost 61,126 54,732 64,750 64,750 59,185 59,185 (5,565) (8.59)
478103  Building Maint Alloc Cost 44,504 53,962 49,095 49,095 56,043 56,043 6,948 14.15
478104  PGA Alloc Cost 4,992 5,407 5,744 5,744 6,595 6,595 851 14.82
478105  Records Mgt Alloc Cost 485 1,977 166 166 522 522 356 214.46
478106  Purchasing Alloc Cost 825 726 2,266 2,266 2,177 2,177 (89) (3.93)
478107  Courier Alloc Cost 1,404 2,121 2,145 2,145 2,148 2,148 3 0.14
478111  Personnel Admin Alloc Cost 9,799 12,031 13,180 13,180 12,779 12,779 (401) (3.04)
478112  County Admin Alloc Cost 3,239 4,324 4,400 4,400 5,065 5,065 665 15.11
478117  Mailroom Overhead Allocation 304 410 144 144 308 308 164 113.89
478201  Electric Utility Alloc 6,056 6,251 6,269 6,269 5,902 5,902 (367) (5.85)
478202  Natural Gas Utility Alloc 679 787 819 819 233 233 (586) (71.55)
478203  Water Utility Alloc 2,157 2,073 2,098 2,098 2,042 2,042 (56) (2.67)
478204  Trash Removal Alloc 572 664 686 686 710 710 24 3.50
Total Expense 1,281,091 1,353,020 1,469,724 1,423,678 1,493,417 1,493,417 23,693 1.61

Total Resolution Services Fund (27,458) 26,558 0 17 0 0 0 0.00

Total Clackamas County Resolution Services (27,458) 26,558 0 17 0 0 0 0.00

Grand Total (27,458) 26,558 0 17 0 0 0 0.00
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