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Technology Services 
V2

Department Mission
The mission of the Technology Services Department is to provide high quality, innovative and cost-effective 
technology to the public, County staff, and County Commissioners so they can provide and receive County services.

Technology Services
Dave Cummings - Director

FTE 53.5
Total Request $16,807,968

General Fund Support $3,803,762

Gen Fund $1,158,211

Administration Applications Technical Communication Enterprise

Dave Cummings - Dir Eric Bohard - Mgr Chris Fricke - Mgr Ron Sandner - Mgr Katie Starrett - Mgr
Total Request Total Request Total Request Total Request

$1,333,582 $1,365,211
Total Request

Gen Fund $301,958

Office of the Director County Wide 
Applications

Technical   Services Telecomm Services

$1,333,582 $1,837,949 $5,898,402 $2,804,283 $1,365,211
Gen Fund $1,699,036 Gen Fund $301,958 Gen Fund $1,158,211

FTE 4.5 FTE 17.00 FTE 5.00 FTE 5.00
Total Request Total Request Total Request Total Request Total Request

FTE 9.0

FTE 3.00
Total Request 

Network

$1,080,515

Department 
Applications

CBX

FTE 2.00
Total Request

FTE 3.00
Total Request 

$460,973 $846,200

Services Services Business Systems

GIS

FTE 5.00
Total Request 

$1,180,853
Gen Fund $644,557

$3,479,775
Gen Fund $2,343,593

$5,898,402 $4,730,998

Business       Systems
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Administration

Line of Business Purpose Statement

$1,333,582

The purpose of the Administration Line of Business is to provide management and business direction to
Technology Services Department staff so they can effectively perform required services in support of County
technology requirements. 

Dave Cummings - Dir

$1,333,582

Total Request 

Administration

Total Request

Office of the Director

FTE 4.5

Technology Services 
Dave Cummings - Director

FTE 53.5
Total Request $16,807,968

General Fund Support $3,803,762
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Administration

Office of the Director

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result ~50 % ~25% ~50% 100%

Result ~50% ~25% ~50% 100%

Efficiency $20,000 N/A $20,000 $22,000

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

The purpose of the Technology Services Office of the Director Program is to provide administrative, leadership, finance,
budget, policy and planning services to Technology Services staff so they can make well informed and cost effective strategic
decisions.

The Office of the Director Program proposes a $1,333,502 operating budget, a slight reduction of $-128,746 from current
funding levels. These resources will provide a continuation of management oversight and direction in the utilization of
technology and technical resources for the County. This results in providing efficient and reliable technical solutions and
support to meet the business needs of the County.

     Mandated Services

     Shared Services

     Grant Funding

Explanation 

Technology Services will develop, and maintain, a 
comprehensice County Technology Policy Manual 
that covers all Technology Policies, Best Practices 

and Procedures.

% of staff with documented professional and 
technical training plan

Total estimated annual donated value for 
Technology for Teaching
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Administration

Office of the Director

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance 207,599      182,651      202,446      149,382      110,300      (92,146)       -45.5%

Prior Year Revenue -              -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits -              -              -              -              -              -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues -              -              -              -              -              -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 1,312,048   1,213,651   1,259,882   1,259,882   1,223,282   (36,600)       -2.9%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues 4,277          5,012          -              2,144          -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Operating Revenue 1,316,325   1,218,663   1,259,882   1,262,026   1,223,282   (36,600)       -2.9%

Total Rev - Including Beginning Bal 1,523,924   1,401,314   1,462,328   1,411,408   1,333,582   (128,746)     -8.8%

Personnel Services 611,503      690,414      755,793      774,143      824,859      69,066        9.1%
Materials & Services 122,916      114,451      286,898      212,624      187,427      (99,471)       -34.7%
Indirect Costs (Internal Dept Chgs) -              -              -              -              -              -              0%
Cost Allocation Charges 571,854      375,070      314,341      314,341      216,000      (98,341)       -31.3%
Operating Expenditure 1,306,273   1,179,935   1,357,032   1,301,108   1,228,286   (128,746)     -9.5%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              -              -              -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Capital Outlay -              -              -              -              -              -              0%
Reserve for Future Expenditures -              -              -              -              -              -              0%
Contingency -              -              105,296      -              105,296      -              0%

Total Exp - Including Special Categories 1,306,273   1,179,935   1,462,328   1,301,108   1,333,582   (128,746)     -8.8%

General Fund Support (if applicable) 0 0 0 0 0 0 0%

Full Time Equiv Pos (FTE) Budgeted 3.30 3.50 5.00 5.00 4.50 -0.50 -10.0%
Full Time Equiv Pos (FTE) Filled at Yr End 3.30 3.50 5.00 5.00 4.50 -0.50
Full Time Equiv Pos (FTE) Vacant at Yr End 0.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes
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Applications

Line of Business Purpose Statement

General Fund Support $3,803,762

The purpose of the Applications Line of Business is the design, development and lifecycle support of County
applications for County staff and public so they can effectively utilize the applications to perform business
functions.

Technology Services 
Dave Cummings - Director

FTE 53.5
Total Request $16,807,968

FTE 5.00

Applications
Eric Bohard - Mgr

Total Request
$3,479,775

Gen Fund $2,343,593

County Wide 
Applications

FTE 9.0
Total Request 

$1,837,949
Gen Fund $1,699,036

GIS

$460,973

Total Request 
$1,180,853

Gen Fund $644,557

Department 
Applications

FTE 3.00
Total Request 
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Applications

County Wide Applications

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result N/A N/A N/A 95%

Result N/A N/A N/A 50%

Efficiency N/A N/A N/A TBD

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

     Grant Funding

Explanation 

The purpose of the County Wide Applications Program is to provide database, document management, business analysis,
web and application development, integration and applications management services to County staff, the public, businesses
and other public agencies so they can enhance services, utilize web and mobile delivery, share information, maximize the use
of evolving technologies and achieve their business requirements.
 
The County Wide Applications Program proposes a $1,837,949 operating budget, an increase of $113,565 from current

funding levels. These resources will provide a continuation of analysis, development and support of applications to meet the
business requirements of the County staff. This results in providing the public and businesses the important services they
require in an efficient, accessible and reliable format (especially mobile).

% of developed applications that meet customer 
requirements

% of applications accessible in a mobile 
environment 

(if part of the design scope)

$ costs to deliver a major County wide application 
project (est)

     Mandated Services

     Shared Services
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Applications

County Wide Applications

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance 31,436        93,436        114,400      5,484          8,000          (106,400)     -93.0%

Prior Year Revenue -              -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits -              -              -              -              -              -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues -              -              -              -              -              -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 1,219,595   1,363,668   1,609,984   1,609,865   1,829,949   219,965      13.7%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues -              -              -              -              -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Operating Revenue 1,219,595   1,363,668   1,609,984   1,609,865   1,829,949   219,965      13.7%

Total Rev - Including Beginning Bal 1,251,031   1,457,104   1,724,384   1,615,349   1,837,949   113,565      6.6%

Personnel Services 804,728      1,032,769   1,248,813   1,149,778   1,405,594   156,781      12.6%
Materials & Services 94,220        106,386      263,380      245,380      181,100      (82,280)       -31.2%
Indirect Costs (Internal Dept Chgs) 152,646      198,464      212,191      212,191      227,000      14,809        7.0%
Cost Allocation Charges -              -              -              -              24,255        24,255        0.0%
Operating Expenditure 1,051,594   1,337,619   1,724,384   1,607,349   1,837,949   113,565      6.6%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              -              -              -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Capital Outlay 156,000      56,001        -              -              -              -              0%
Reserve for Future Expenditures -              -              -              -              -              -              0%
Contingency -              -              -              -              -              -              0%

Total Exp - Including Special Categories 1,207,594   1,393,620   1,724,384   1,607,349   1,837,949   113,565      6.6%

General Fund Support (if applicable) 1,170,470 1,338,291 1,477,084 1,477,084 1,699,036 221,952 15.0%

Full Time Equiv Pos (FTE) Budgeted 5.00 6.00 8.00 8.00 9.00 1.00 12.5%
Full Time Equiv Pos (FTE) Filled at Yr End 5.00 6.00 8.00 8.00 9.00 1.00
Full Time Equiv Pos (FTE) Vacant at Yr End 0.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes

> As part of the MFR process, Web Services (747-0225) and Doc Management (747-0230) where combined into 1 Program 
   (747-0225). The budget shown here has this applied retroactive back to FY13-14. The actual change goes into effect FY16-17.
> Over the last 3 years, as the function of development staff has evolved, several FTE have been transferred from Department 
    Applications (747-0226) to this program. Approximately 4 FTE over the last 4 FYs.
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Applications

GIS

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result N/A N/A N/A 99%

Result N/A N/A N/A 99%

Efficiency $35 $35 $35 $35

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

     Grant Funding

Explanation 

The Purpose of the Geographic Information System (GIS) Program is to provide spatially integrated data and mapping
services to residents, businesses, County staff and other public agencies so they can make informed, location-based
decisions using necessary geographic information. 

The GIS Program proposes a $1,180,853 operating budget, a slight decrease of $-97,364 from current funding levels. These
resources will provide a continuation of analysis, development and support of GIS data and mapping applications to meet the
business requirements of the County staff and public while maintaining flat rates on printed maps.

% of GIS projects completed on time

% of GIS projects completed that meet customer 
requirements

$ Cost per printed map (Large Aerial)

     Mandated Services

     Shared Services
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Applications

GIS

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance 130,935      130,383      69,672        (27,285)       34,000        (35,672)       -51.2%

Prior Year Revenue -              -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits -              -              -              -              -              -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues 65,466        61,600        35,000        35,000        35,000        -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 1,047,706   976,626      1,056,165   1,058,077   1,043,853   (12,312)       -1.2%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues 24,947        30,798        82,380        82,380        33,000        (49,380)       -59.9%
Interfund Transfers 35,000        35,000        35,000        35,000        35,000        -              0%
Operating Revenue 1,173,119   1,104,024   1,208,545   1,210,457   1,146,853   (61,692)       -5.1%

Total Rev - Including Beginning Bal 1,304,054   1,234,407   1,278,217   1,183,172   1,180,853   (97,364)       -7.6%

Personnel Services 611,552      699,538      908,115      856,070      813,499      (94,616)       -10.4%
Materials & Services 53,753        128,337      97,697        60,697        109,007      11,310        11.6%
Indirect Costs (Internal Dept Chgs) 165,366      148,848      172,405      172,405      138,723      (33,682)       -19.5%
Cost Allocation Charges -              -              -              -              19,624        19,624        0.0%
Operating Expenditure 830,671      976,723      1,178,217   1,089,172   1,080,853   (97,364)       -8.3%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              -              -              -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Capital Outlay 250,000      99,968        100,000      60,000        100,000      -              0%
Reserve for Future Expenditures -              -              -              -              -              -              0%
Contingency -              -              -              -              -              -              0%

Total Exp - Including Special Categories 1,080,671   1,076,691   1,278,217   1,149,172   1,180,853   (97,364)       -7.6%

General Fund Support (if applicable) 584,091 504,086 635,343 635,343 644,557 9,214 1.5%

Full Time Equiv Pos (FTE) Budgeted 5.50 5.50 5.00 5.00 5.00 0.00 0%
Full Time Equiv Pos (FTE) Filled at Yr End 4.50 5.50 5.00 5.00 5.00 0.00
Full Time Equiv Pos (FTE) Vacant at Yr End 1.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes
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Applications

Department Applications

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result N/A N/A N/A 95%

Result N/A N/A N/A 50%

Effeciency N/A N/A N/A TBD

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

     Grant Funding

Explanation 

The Purpose of the Department Applications Program is to provide specialized business analysis, application development,
maintenance, integration, customizations, and support services to County departments so they can have timely, reliable and
cost effective use of their department business systems in support of their customers.

The Department Applications Program proposes a $460,973 operating budget, a decrease of $-170,542 from current
funding levels. While this is a reduction of a FTE due to a retirement, due to a re-organization of assignments, these
resources will continue to provide analysis, development and support of critical department data and applications to meet the
business requirements of the County departments.

% of major department projects where approved 
business and service improvements are achieved

% of department applications accessible in a 
mobile enviornment

$ Expended per major department project / 
application managed

     Mandated Services

     Shared Services
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Applications

Department Applications

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance 13,108        18,631        1,000          259,285      -              (1,000)         -100.0%

Prior Year Revenue 26,503        -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits -              -              -              -              -              -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues -              -              -              -              -              -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 799,752      636,846      454,470      454,470      344,297      (110,173)     -24.2%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues 203,328      223,422      176,045      124,804      116,676      (59,369)       -33.7%
Interfund Transfers -              -              -              -              -              -              0%
Operating Revenue 1,029,583   860,268      630,515      579,274      460,973      (169,542)     -26.9%

Total Rev - Including Beginning Bal 1,042,691   878,899      631,515      838,559      460,973      (170,542)     -27.0%

Personnel Services 680,447      616,700      476,096      566,831      351,795      (124,301)     -26.1%
Materials & Services 12,023        16,066        22,800        139,109      20,100        (2,700)         -11.8%
Indirect Costs (Internal Dept Chgs) 178,087      148,848      132,619      132,619      75,667        (56,952)       -42.9%
Cost Allocation Charges -              -              -              -              13,411        13,411        0.0%
Operating Expenditure 870,557      781,614      631,515      838,559      460,973      (170,542)     -27.0%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              -              -              -              -              0%
Interfund Transfers 26,503        -              -              -              -              -              0%
Capital Outlay -              -              -              -              -              -              0%
Reserve for Future Expenditures -              -              -              -              -              -              0%
Contingency -              -              -              -              -              -              0%

Total Exp - Including Special Categories 897,060      781,614      631,515      838,559      460,973      (170,542)     -27.0%

General Fund Support (if applicable) 0 0 0 0 0 0 0%

Full Time Equiv Pos (FTE) Budgeted 5.00 5.00 4.50 4.50 3.50 -1.00 -22.2%
Full Time Equiv Pos (FTE) Filled at Yr End 5.00 5.00 8.00 4.50 3.50 -4.50
Full Time Equiv Pos (FTE) Vacant at Yr End 0.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes

> The staffing in Departmental Applications is volatile and based on the application needs of the departments, so it will fluctuate each 
   year. As a way to stabilize the utilization of the staff, the DBA staff was pulled out of Program 747-0226 Department Applications
   and transferred to 747-0225 County Wide Applications.                                                                                                                                        
> In FY14-15, H3S transferred 2 FTE to 747-0226, at the same time another FTE retired and was replaced for A&T and another FTE
   was transferred to 747-0225 to support County wide web applications. In FY15-16 another FTE retired and was replaced as a 
   direct report contractor.
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Technical Services

Line of Business Purpose Statement

General Fund Support $3,803,762

The purpose of the Technical Services Line of Business is to provide technology support, system and storage
administration, technology procurement and call center services to County staff so they can effectively utilize
County technology in support of their business requirements and services.

Technology Services 
Dave Cummings - Director

FTE 53.5
Total Request $16,807,968

FTE 17.00
Total Request 

$5,898,402
Gen Fund $301,958

Technical Services

Chris Fricke - Mgr
Total Request

$5,898,402
Gen Fund $301,958

Technical Services
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Technical Services

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result N/A N/A N/A 90%

Result N/A N/A N/A 85%

Efficiency $2,042.35 $2,042.35 $2,042.35 $2,144.47

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

     Grant Funding

Explanation 

The purpose of the Technical Services Line of Business is to provide technology support, system and storage administration,
technology procurement and call center services to County staff so they can effectively utilize County technology in support of
their business requirements and services.

The Technical Services Program proposes a $5,898,402 operating budget, an increase of $500,130 from current funding
levels. While this is an increase in funding, due to additional FTE and Capital Replacement projects, much of the increase
was offset by adjustment in funding and draw down of the Capital Replacement Reserves for planned major upgrades to the
County infrastructure. These resources will continue to provide design, procurement, implementation and support of
expanding critical technical services to meet the business requirements of the County departments while containing allocation
growth to an annual average of 5%.

% of County Departments and / or other agencies 
who rate TS procurement as "Good" or "Excellent"

% of critical system issues resolved within 4 hrs

$ allocated costs per PC (tier 1)

     Mandated Services

     Shared Services
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Technical Services

Technical Services

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance 68,534        635,795      846,875      846,617      1,015,284   168,409      19.9%

Prior Year Revenue -              -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits -              -              -              -              -              -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues -              -              -              -              -              -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 3,736,779   4,189,806   4,535,944   4,535,944   4,883,118   347,174      7.7%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues -              2,495          -              391             -              -              0%
Interfund Transfers -              -              15,453        15,453        -              (15,453)       -100.0%
Operating Revenue 3,736,779   4,192,301   4,551,397   4,551,788   4,883,118   331,721      7.3%

Total Rev - Including Beginning Bal 3,805,313   4,828,096   5,398,272   5,398,405   5,898,402   500,130      9.3%

Personnel Services 2,022,848   2,257,247   2,384,980   2,475,113   2,567,056   182,076      7.6%
Materials & Services 1,005,484   1,255,135   1,383,774   1,296,774   1,300,421   (83,353)       -6.0%
Indirect Costs (Internal Dept Chgs) 356,173      347,312      371,334      371,334      403,557      32,223        8.7%
Cost Allocation Charges -              -              -              -              50,410        50,410        0.0%
Operating Expenditure 3,384,505   3,859,694   4,140,088   4,143,221   4,321,444   181,356      4.4%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              -              -              -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Capital Outlay 123,013      413,784      459,900      239,900      1,220,000   760,100      165.3%
Reserve for Future Expenditures -              -              598,284      -              156,958      (441,326)     -73.8%
Contingency -              -              200,000      -              200,000      -              0%

Total Exp - Including Special Categories 3,507,518   4,273,478   5,398,272   4,383,121   5,898,402   500,130      9.3%

General Fund Support (if applicable) 0 187,895 224,900 224,900 301,958 77,058 34.3%

Full Time Equiv Pos (FTE) Budgeted 14.00 14.70 15.00 15.00 17.00 2.00 13.3%
Full Time Equiv Pos (FTE) Filled at Yr End 14.00 14.70 15.00 15.00 17.00 2.00
Full Time Equiv Pos (FTE) Vacant at Yr End 0.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes

> The staffing in the Call Center / Technical Support area has always been understaffed with only 1 FTE increase over the last 4 years.
   Added 2 new entry level positions for FY16-17 utilizing reclassified vacant positions from retired staff. These 2 positions, along with
   a restructure in support to be more efficient, allows these positions to be moved into technical support and still cover the vacant work
   loads. This allows for more efficient new / expanding support services such as A/V, Mobile, Training, Security etc.  
> Starting in FY14-15, Technical Support implemented a new Capital Replacement Program that allowed projected capital expenses
   for large infrastructure items (such as network, servers, storage etc) to be built into the allocation and "reserved" each year as part of
   the fund balance roll to build up capital until required for large equipment replacement. This allowed funds to be built up to maintain / 
   expand County infrastructure without potential failure of aging equipment nor the need to request large general fund infusions and/or
   unstable allocation rates. This next FY16-17 will begin a 2 year major equipment replacement project requiring a drain on the capital 
   reserves and increase in capital outlay.
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Communication Services

Line of Business Purpose Statement

General Fund Support $3,803,762

The purpose of the Communication Services Line of Business is to provide telecommunications, network and
broadband services to County staff and external agencies so they can meet their business requirements.

Technology Services 
Dave Cummings - Director

FTE 53.5
Total Request $16,807,968

Communication 
Services

Ron Sandner - Mgr
Total Request

$4,730,998

Telecomm Services

FTE 5.00
Total Request 

$2,804,283

Network

FTE 3.00

$846,200

Total Request 
$1,080,515

CBX

FTE 2.00
Total Request 
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Communication Services

Telecommunication Services

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result N/A N/A N/A 99%

Result N/A N/A N/A 99%

Efficiency $150 $150 $150 $150

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

     Grant Funding

Explanation 

The purpose of Telecommunication Services is to provide phone, radio, security systems, audio visual, wiring and
communications technical support services to County staff and other agencies so they can be secure in the work place and
communicate reliably across unified leading edge systems with 24/7 support.

The Telecommunications Services Program proposes a $2,804,283 operating budget, a decrease of $-437,338 from current
funding levels. While this is a reduction in funding, it is due to planned FY15-16 Capital procurement for a new phone server
and CCTV storage that reduced reserves which roll into FY16-17. These resources will continue to provide analysis,
installation and reliable support of critical County communications and securely to efficiently meet the business requirements
of the County departments while maintaining flat rates.

% of days where there are no service interruptions 
to core telecomm services (excluding scheduled 

maintenance)
% of work orders with response times within 2 

hours of submissions (during scheduled business 
hours)

$ average cost to install desktop 
telecommunications devices

     Mandated Services

     Shared Services
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Communications Services

Telecommunication Services

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance 923,966       851,796       810,219       810,219       350,992       (459,227)     -56.7%

Prior Year Revenue -              -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits -              -              -              -              -              -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues -              -              -              -              -              -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 2,529,143    2,467,257    2,431,402    2,491,574    2,453,291    21,889         0.9%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues 2,326           3,148           -              1,116           -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Operating Revenue 2,531,469    2,470,405    2,431,402    2,492,690    2,453,291    21,889         0.9%

Total Rev - Including Beginning Bal 3,455,435    3,322,201    3,241,621    3,302,909    2,804,283    (437,338)     -13.5%

Personnel Services 508,374       638,149       704,915       713,336       749,715       44,800         6.4%
Materials & Services 1,427,298    1,248,333    1,543,529    1,538,529    1,588,932    45,403         2.9%
Indirect Costs (Internal Dept Chgs) 165,366       124,040       132,619       132,619       126,112       (6,507)         -4.9%
Cost Allocation Charges 62,927         61,755         42,433         42,433         54,289         11,856         27.9%
Operating Expenditure 2,163,965    2,072,277    2,423,496    2,426,917    2,519,048    95,552         3.9%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              -              -              -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Capital Outlay 439,674       439,704       818,125       525,000       285,235       (532,890)     -65.1%
Reserve for Future Expenditures -              -              -              -              -              -              0%
Contingency -              -              -              -              -              -              0%

Total Exp - Including Special Categories 2,603,639    2,511,981    3,241,621    2,951,917    2,804,283    (437,338)     -13.5%

General Fund Support (if applicable) 0 0 0 0 0 0 0%

Full Time Equiv Pos (FTE) Budgeted 4.00 5.00 5.00 5.00 5.00 0.00 0%
Full Time Equiv Pos (FTE) Filled at Yr End 4.00 5.00 5.00 5.00 5.00 0.00
Full Time Equiv Pos (FTE) Vacant at Yr End 0.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes

> As part of the phone systems infrastructure for the County, Telecommunications operates 4 large phone servers. These servers are 
replaced on average 1 every 2 years for a 8 year rotation. In order to keep rates flat, and have sufficient capital for maintaining the equipment, 
Telecommunications maintains an equipment replacement program that builds a capital replacement fund. Every other year a new server is 
procured reducing this fund while the following year the fund is built back up and rolled into the next year. This results in sufficient funding to 
maintain the infrastructure without impacting rates but does cause a cyclic balance in Fund Balance and Capital Outlay.                                     
> Starting in FY13-14 Telecommunications began supporting the County CCTV Security Camera Systems including the large storage arrays 
for the video. As with the Phone Servers, a capital replacement program was established to replace the storage arrays and other related 
equipment as required. This replaces equipment based on established schedules, or as equipment fails, with funds rolled into the next year to 
maintain the fund.
> In FY 15-16, a new phone server for Downtown Oregon City and a new video storage array where procured resulting in an increase in 
Capital Outlays, part of which is rolled into FY16-17 for project completion.
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Communication Services

Network Services

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result N/A N/A N/A 99%

Result N/A N/A N/A 90%

Efficiency N/A N/A N/A TBD

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

     Grant Funding

Explanation 

The purpose of the Network Services program is to provide network architecture, infrastructure, wireless, internet and
networking related support services to staff, outside agencies and visitors so they can conduct business and achieve their
business results utilizing a reliable, high performance, 24/7 secure network infrastructure.  

The Network Services Program proposes a $1,080,515 operating budget, a slight increase of $46,843 from current funding
levels. These resources will continue to provide analysis, installation and reliable support of critical County network
communications and security to efficiently meet the business requirements of the County departments while containing
annual allocations rate to an average of 5%.

% of days where all core networking infrastructure 
is operational 

(excluding scheduled maintenance)

% of customer support request responses that 
meet approved delivery scope and timeline

$ cost per remote connection annually

     Mandated Services

     Shared Services
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Communications Services

Network Services

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance 218,662      83,079        40,000        82,452        7,000          (33,000)       -82.5%

Prior Year Revenue -              -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits -              -              -              -              -              -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues -              -              -              -              -              -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 994,308      888,171      893,672      893,672      973,515      79,843        8.9%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues 150,866      100,000      100,000      100,000      100,000      -              0%
Interfund Transfers -              -              -              -              -              -              0%
Operating Revenue 1,145,174   988,171      993,672      993,672      1,073,515   79,843        8.0%

Total Rev - Including Beginning Bal 1,363,836   1,071,250   1,033,672   1,076,124   1,080,515   46,843        4.5%

Personnel Services 471,808      550,041      550,651      615,103      563,325      12,674        2.3%
Materials & Services 309,625      282,333      403,450      374,450      431,550      28,100        7.0%
Indirect Costs (Internal Dept Chgs) 76,323        74,424        79,571        79,571        75,667        (3,904)         -4.9%
Cost Allocation Charges -              -              -              -              9,973          9,973          0.0%
Operating Expenditure 857,756      906,798      1,033,672   1,069,124   1,080,515   46,843        4.5%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              -              -              -              -              0%
Interfund Transfers 300,000      -              -              -              -              -              0%
Capital Outlay 70,000        -              -              -              -              -              0%
Reserve for Future Expenditures -              -              -              -              -              -              0%
Contingency -              -              -              -              -              -              0%

Total Exp - Including Special Categories 1,227,756   906,798      1,033,672   1,069,124   1,080,515   46,843        4.5%

General Fund Support (if applicable) 0 0 0 0 0 0 0%

Full Time Equiv Pos (FTE) Budgeted 3.00 3.00 3.00 3.00 3.00 0.00 0%
Full Time Equiv Pos (FTE) Filled at Yr End 3.00 3.00 3.00 3.00 3.00 0.00
Full Time Equiv Pos (FTE) Vacant at Yr End 0.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes
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Communication Services

CBX

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result $375,000 $375,000 $375,000 $475,000

Result N/A N/A N/A 99%

Efficiency $255 $255 $255 $268

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

     Grant Funding

Explanation 

The purpose of the Clackamas Broadband eXchange (CBX) program is to provide fiber optic design, allocation, installation
and maintenance services to County departments, public institutions, bandwidth intensive businesses and ISP Providers so
they can experience fast, reliable connectivity at a low cost while also providing business opportunities.   

The CBX Program proposes a $846,200 operating budget, a decrease of $-973,637 from current funding levels. This
reduction is a budget function due to the need to have budget authority for new construction projects where CBX is
reimbursed by the customer for the construction. These resources will continue to provide design, construction and reliable
support of the fiber infrastructure to efficiently provide connectivity to public and private customers, maintain self sufficiency
and managed growth while containing annual rate increases to an average of 5%.    

$ Annual estimated savings for public institutions 
utilizing CBX

% Days (24/7) where no interruptions occur due to 
problems or issues with the fiber network. 

(Excludes maintenance or emergency repairs)

$ base cost per fiber connection per public 
institution / monthly

     Mandated Services

     Shared Services
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Communications Services

CBX

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance -              381,715      427,637      427,637      154,000      (273,637)     -64.0%

Prior Year Revenue -              -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits 10,222        16,388        22,000        19,000        22,000        -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues -              -              -              -              -              -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 83,954        695,199      1,400,000   1,931,185   -              (1,400,000)  -100.0%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues 311,221      8,725          591,200      2,548          670,200      79,000        13.4%
Interfund Transfers 432,543      -              -              -              -              -              0%
Operating Revenue 837,940      720,312      2,013,200   1,952,733   692,200      (1,321,000)  -65.6%

Total Rev - Including Beginning Bal 837,940      1,102,027   2,440,837   2,380,370   846,200      (1,594,637)  -65.3%

Personnel Services 101,033      148,774      142,864      166,966      300,686      157,822      110.5%
Materials & Services 144,773      171,994      294,000      217,762      265,500      (28,500)       -9.7%
Indirect Costs (Internal Dept Chgs) 90,882        47,675        26,524        26,524        50,445        23,921        90.2%
Cost Allocation Charges 31,051        35,159        39,663        39,663        21,297        (18,366)       -46.3%
Operating Expenditure 367,739      403,602      503,051      450,915      637,928      134,877      26.8%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              21,000        17,500        22,000        1,000          0.0%
Interfund Transfers -              -              -              -              -              -              0%
Capital Outlay 88,486        270,789      1,916,786   1,757,955   186,272      (1,730,514)  -90.3%
Reserve for Future Expenditures -              -              -              -              -              -              0%
Contingency -              -              -              -              -              -              0%

Total Exp - Including Special Categories 456,225      674,391      2,440,837   2,226,370   846,200      (1,594,637)  -65.3%

General Fund Support (if applicable) 0 0 0 0 0 0 0%

Full Time Equiv Pos (FTE) Budgeted 2.00 1.00 1.00 1.00 2.00 1.00 100.0%
Full Time Equiv Pos (FTE) Filled at Yr End 2.00 1.00 1.00 1.00 2.00 1.00
Full Time Equiv Pos (FTE) Vacant at Yr End 0.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes

> Since FY13-14, CBX has been operating independently of the NTIA grant as a self-sustaining, self funded program.   
> A new network position was added to the proposed FY16-17 budget to help assist in the networking support of the program.
> Many of the new fiber construction projects to extend the fiber plant out to new locations are actually funded by the customer being
   connected with CBX managing the project and after completion, assuming ownership and maintenance of the new fiber. The funding
   for these additional fiber projects is initially provided by CBX and then reimbursed back to CBX. This requires additional budget 
   authority for CBX to both fund and receive reimbursement - this requires periodic supplemental budget adjustments to increase both
   the Charges for Services and Capital Outlay (Construction) budgets. This causes an "artificial" increase in expenses and revenues
   even though the projects are a net zero. This will occur through out the fiscal year as new projects are introduced and completed.
> In FY15-16, the Amended budget includes a supplemental budget increase of $800,000 for the construction / reimbursement of 
   several large fiber projects. The projected year end includes an additional $600,000 in supplemental construction / reimbursement 
   budget authority for additional projects.
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Enterprise Business Systems

Line of Business Purpose Statement

General Fund Support $3,803,762

The purpose of the Enterprise Business Systems Line of Business is to provide technical and professional support
services for County Business Management Systems to County staff so they can effectively manage their
resources.

Technology Services 
Dave Cummings - Director

FTE 53.5
Total Request $16,807,968

FTE 5.00
Total Request 

$1,365,211
Gen Fund $1,158,211

Enterprise Business 
Systems

Katie Starrett - Mgr
Total Request

$1,365,211
Gen Fund $1,158,211

Business Systems
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Enterprise Business Systems

Business Systems

Performance Narrative Statement

Key Performance Measures

FY 15-16 
Target

FY 15-16 
Actual 

12/31/15

FY 15-16 
Year End 

Target
FY 16-17 
Target

Result N/A N/A N/A 95%

Result N/A N/A N/A 99%

Efficiency N/A N/A N/A 90%

Program includes:

No

No

No

Explain all "Yes" boxes below
For help with shared services, see AOC Shared State-County Services page on intranet
If grant funding, include length of grant and any match requirement (w/funding source)

     Grant Funding

Explanation 

The purpose of the Business Systems Program is to provide development, maintenance, integration, and support services for
County human resources management, finance, payroll, and budget systems to Board of County Commissioners, County
leadership and County staff so they can plan and manage their financial and human resource assets. 

The Business Services Program proposes a $1,365,211 operating budget, a slight increase of $43,541 from current funding
levels. These resources will continue to provide analysis, upgrades and reliable support of the County business systems to
efficiently meet the business and operational requirements of the County departments.

% of County departments who rate business 
systems' services as good or excellent

% of days where core systems are operational
(during normal business hours / 

excluding scheduled maintenance)

% of projects where approved timelines are 
achieved

     Mandated Services

     Shared Services
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Enterprise Business Systems

Business Systems

Budget Summary

FY 13-14 
Actual

FY 14-15 
Actual

FY 15-16 
Amended 
Budget

FY 15-16 
Projected 
Year End

FY 16-17 
Proposed 

Budget

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Balance 70,885        33,446        1,000          (40,543)       2,000          1,000          100.0%

Prior Year Revenue -              -              -              -              -              -              0%
Taxes -              -              -              -              -              -              0%
Licenses & Permits -              -              -              -              -              -              0%
Federal Grants & Revenues -              -              -              -              -              -              0%
State Grants & Revenues -              -              -              -              -              -              0%
Local Grants & Revenues -              -              -              -              -              -              0%
Charges for Service 1,228,287   1,229,283   1,320,670   1,320,670   1,363,211   42,541        3.2%
Fines & Penalties -              -              -              -              -              -              0%
Other Revenues -              -              -              -              -              -              0%
Interfund Transfers -              -              -              -              -              -              0%
Operating Revenue 1,228,287   1,229,283   1,320,670   1,320,670   1,363,211   42,541        3.2%

Total Rev - Including Beginning Bal 1,299,172   1,262,729   1,321,670   1,280,127   1,365,211   43,541        3.3%

Personnel Services 648,382      737,380      774,947      743,500      791,396      16,449        2.1%
Materials & Services 365,784      383,564      404,104      402,008      433,359      29,255        7.2%
Indirect Costs (Internal Dept Chgs) 127,205      124,040      132,619      132,619      126,112      (6,507)         -4.9%
Cost Allocation Charges -              -              -              -              14,344        14,344        0.0%
Operating Expenditure 1,141,371   1,244,984   1,311,670   1,278,127   1,365,211   53,541        4.1%

Debt Service -              -              -              -              -              -              0%
Special Payments -              -              -              -              -              -              0.0%
Interfund Transfers -              -              -              -              -              -              0%
Capital Outlay 44,355        1,288          10,000        -              -              (10,000)       -100.0%
Reserve for Future Expenditures -              -              -              -              -              -              0%
Contingency -              -              -              -              -              -              0%

Total Exp - Including Special Categories 1,185,726   1,246,272   1,321,670   1,278,127   1,365,211   43,541        3.3%

General Fund Support (if applicable) 1,023,287 1,034,359 1,115,670 1,115,670 1,158,211 42,541 3.8%

Full Time Equiv Pos (FTE) Budgeted 5.00 4.50 4.50 4.50 4.50 0.00 0%
Full Time Equiv Pos (FTE) Filled at Yr End 5.00 4.50 4.50 4.50 4.50 0.00
Full Time Equiv Pos (FTE) Vacant at Yr End 0.00 0.00 0.00 0.00 0.00 0.00

Significant Issues and Changes
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Technology Services Department

Department Budget Summary by Fund 

FY 16/17 FY 16/17 FY 16/17 FY 16/17 FY 16/17 FY 16/17 FY 16/17 FY 16/17
Line of Business

Program FTE

Total 
Proposed 

Budget
Administration

Office of the Director 4.50 1,333,582       1,333,582       
-                   

Applications -                   
Countywide Applications 9.00 1,837,949       1,837,949       1,699,036                      
GIS 5.00 1,180,853       1,180,853       644,557                         
Department Applications 3.50 460,973          460,973          

-                   
Technical Services -                   

Technical Services 17.00 5,898,402       5,898,402       301,958                         
-                   

Communication Services 2,804,283       2,804,283       
Telecommunication Services 5.00 1,080,515       1,080,515       
Network Services 3.00 -                   
CBX 2.00 846,200          846,200          

-                   
Enterprise Business Systems -                   

Business Systems 4.50 1,365,211       1,365,211       1,158,211                      

TOTAL 53.50 13,157,485 2,804,283 846,200 0 0 16,807,968 3,803,762

FY 15/16 Budget 51.50 12,850,058 3,241,621 1,819,837 17,911,516 3,452,997
$ Increase (Decrease) 2.00 307,427 -437,338 -973,637 0 0 -1,103,548 350,765
% Increase ( Decrease) 3.88% 2.39% -13.49% -53.50% -6.16% 10.16%

** General Fund subsidy is support from unrestricted General Fund revenues, primarily property tax
Subsidy does not include resources generated by operations such as charges for service (including costs allocated to users) and grants

 

General Fund Subsidy 
Included in Proposed 

Budget**
Technology 

Services
Telecomm 

Services
CBX 

(Broadband) Fund 4 Fund 5
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Technology Services Combined Funds
Summary of Revenue and Expense

FY 13-14 FY 14-15
FY 15-16 Amended 

Budged
FY 15-16 Projected 

Year End
FY 16-17 Proposed 

Budget
Chg from Prior Yr 

Budget
% Chg from Prior 

Yr Budget

Beginning Balance 2,111,197 2,410,932 2,513,249 2,513,248 1,681,576 -831,673 -33.1%

Prior Year Revenue 26,503 0 0 0 0 0 0.0%
Taxes 0 0 0 0 0 0 0%
Licenses & Permits 10,222 16,388 22,000 19,000 22,000 0 0%
Federal Grants & Revenues 277,175 0 0 0 0 0 0%
State Grants & Revenues 65,466 61,600 35,000 35,000 35,000 0 0%
Local Grants & Revenues 0 0 0 0 0 0 0%
Charges for Service 12,972,737 13,660,507 14,962,189 15,555,339 14,114,516 -847,673 -5.7%
Fines & Penalties 0 0 0 0 0 0 0%
Other Revenues 752,266 373,599 949,625 313,383 919,876 -29,749 -3.1%
Interfund Transfers 467,543 35,000 50,453 50,453 35,000 -15,453 -30.6%
Operating Revenue 14,571,912 14,147,094 16,019,267 15,973,175 15,126,392 -892,875 -5.6%
% Change NA -2.9% 13.2% 12.9% -5.3%

Personnel Services 6,534,128 7,371,012 7,947,174 8,060,840 8,367,925 420,751 5.3%
Materials & Services 3,542,929 3,706,597 4,699,632 4,487,333 4,517,396 -182,236 -3.9%
Special Payments 0 0 21,000 17,500 22,000 1,000 0.0%
Indirect Costs 1,312,048 1,213,651 1,259,882 1,259,882 1,223,283 -36,599 -2.9%
Cost Allocation Charges 665,832 471,984 396,437 396,437 423,603 27,166 6.9%
Debt Service 0 0 0 0 0 0 0%
Interfund Transfers 559,046 0 0 0 0 0 0%
Capital Outlay 1,658,195 1,281,534 3,304,811 2,582,855 1,791,507 -1,513,304 -45.8%
Operating Expenditure 14,272,178 14,044,778 17,628,936 16,804,847 16,345,714 -1,283,222 -7.3%
% Change NA -1.6% 25.5% 19.7% -2.7%

Reserve for Future Expenditures 0 0 598,284 0 156,958 -441,326 0.0%
Contingency 0 0 305,296 0 305,296 0 0%

Ending Balance (if applicable) 2,410,931 2,513,248 903,580 1,681,576 462,254 -441,326 -48.8%
(includes Reserve & Contingency)

General Fund Support (cost alloc to Nondept) 2,845,035 3,135,342 3,452,997 3,452,997 3,803,762 350,765 10.2%

Full Time Equiv Positions (FTE) Budgeted 48.5 50.5 51.5 53.5 2.0 3.9%
Full Time Equiv Positions (FTE) Filled at Yr End 45.5 50.0 49.3
Full Time Equiv Positions (FTE) Vacant at Yr End 3.0 0.5 2.3
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Technology Services Combined Funds
FY 16-17 Proposed Budget

Resources Requirements
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Finance Dept, Employee Services, Technology Services

Finance, Employee Services, Technology Services

Ongoing Policy Level Proposal
Proposed Change in Funding: $321,500
Summary of Policy Level Proposal:

Addition of 3 FTE for MFR Implementation and Maintenance

Finance Accountant 2 $95,000 Salary and Fringe
DES HRIS Analyst $109,000 Salary and Fringe
TS System Project Analyst $117,500 Salary and Fringe

Department only N
Multiple departments Y
Will Increase allocated costs in ensuing years Y

POLICY LEVEL PROPOSAL

Finance, Employee Services, and Technology Services are requesting additional resources in order to provide
ongoing financial and technology support while assisting in the increased transparency and accountability of
Performance Clackamas. Additional staff will allow easier and more flexible updates to technology, ongoing
training, more assistance and more responsive financial implementation, and on-going maintenance without
causing delays in other projects and requests. This will help the County achieve its Performance Clackamas goals
of full performance budget implementation by 2018/2019.

If not funded, these three departments will attempt to implement performance based budgeting and
performance data with existing resources. Finance will be compelled to divert existing FTE from the closing of
the books and the audit, to administer MFR implementation, resulting in late completion of the County CAFR
and Single Audit. Technology Services would continue to use their PeopleSoft technology team to address MFR
system implementation, resulting in the delay of any other PeopleSoft maintenance or technology updates.
Employee Services will also continue to use their current resources which will further delay technology and
workforce projects.
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General Fund

Employee Servcies and Technology Services

Ongoing Policy Level Proposal
Proposed Change in Funding: $277,000
Summary of Policy Level Proposal:

Taking our Workforce Efforts to the Next Level (Addition of Two FTE and Project Training)

Cost

This positions will require ongoing costs to support system development, maintenance 
and business objectives.

$109,000

POLICY LEVEL PROPOSAL

DES:  HRIS Analyst salary and fringe

DES identified key service initiatives through department meetings held in the fall of 2015 to improve 
customer service.  This PLP describes the support and resources needed to meet the service concerns for 
Recruitment and Workforce Planning by leveraging the HR ERP system we already own today. 
Recruiting  Manager Self Service: an interactive and collaborative online experience for the hiring manager.
• Real time access to applicants and their information
• Participate in screening process; capture notes and comments
• Interactive information displays that reflect current employee and recruiting activity
• Classroom, hands-on training and online tutorials
• Eliminate most, if not all, of the paper process—no more packets!
• Recruiting process more transparent
• Provide business process improvements and system efficiencies 
Striving for a more active and visible presence with our competitors of our openings for the Portland Metro 
area
• Job board feeds ( for example: governmentjobs.com and Oregon Live)
As DES and TS continues to evaluate our current business practices and system capabilities, we expect this list 
to grow.
Workforce Planning  Identify and track required competencies (measurable or observable knowledge, skills, 
abilities, and behaviors) for employees.
• Determine and Create competencies the county workforce must possess to achieve and deliver mission 
critical services
• Create employee and manager self-service functionality, dashboard, and reports
Identify key positions per department for Succession Planning and tie into required competencies for 
developing staff for their new roles
• Develop process to identify existing internal talent
• Attracting new talent to County workforce 
As we grow the competencies model, we will integrate and link into Recruiting, Learning and Development, 
and Classification.
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$118,000 (100% general fund)
Project Training DES/TS $50,000  (one time 100% general fund)

$277,000

Department only N
Multiple departments Y
Will Increase allocated costs in ensuing years Y

TS: System Project Analyst salary and fringe

- 36 -


