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The mission of the Technology Services 
Department is to provide high quality, innovative 

and cost-effective technology to the public, 
County staff and County Commissioners so they 

can provide and receive County services.
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• Key results
• Develop and maintain a comprehensive County Technology                ~ 50 %                   100 %

Policy Manual that covers all technology polices. 

• % of staff with professional and technical training plan.                         ~ 50 %                   100 %

• Estimated annual donated value for Technology for Teaching.          $20,000              $22,000

• Total Program Budget – $1,333,582

• General Fund support  – $ 0

• Other sources of revenue
• Indirect Revenue     =  $1,223,282

• Fund Balance            =  $    110,300

3

Line of Business:  Administration

Office of the Director

FY 2015-16
Projected

FY 2016-17
Target



• Key results
• %  of developed applications meet customer requirements                               N/A                            95 %
• % of applications accessible in mobile environment.                                              N/A                         50 %
• $ costs to deliver a major application project.                                                            N/A               TBD

• Total Program Budget – $1,837,949

• General Fund support  – $1,699,036

• Other sources of revenue
• Charges for Services    =  $130,913
• Fund Balance                  =  $    8,000

Significant Issues/Changes: 

• As part of MFR, Web Services (0225) and Doc Management (0230) have been combined

into County Wide Applications.

• Over the last 3 years, as the demand on application development has increased, several FTE

have been transferred from Department Applications (0226) to this program. (4 FTE)
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Line of Business:  Applications

County Wide Applications

FY 2015-16
Projected

FY 2016-17
Target



• Key results
• %  of GIS projects completed on time.                                                                N/A                     99 %

• % of GIS projects completed that meet customer requirements.           N/A                      99 %

• $ cost per printed map.                                                                                              $35     $35

• Total Program Budget – $1,180,853

• General Fund support  – $   644,557

• Other sources of revenue
• GIS Technology Fee          =  $320,000

• Tech Services Charge       =  $ 72,494

• Charges for Services        = $ 41,802
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Line of Business:  Applications

GIS

FY 2015-16
Projected

FY 2016-17
Target



• Key results
• %  of projects where business & service goals achieved                                        N/A                            95 %
• % of applications accessible in a mobile environment.                                          N/A                           50 %
• $ expended per project / application managed.                                                        N/A                     TBD

• Total Program Budget – $460,973

• General Fund support  – $ 0

• Other sources of revenue
• GIS Technology Fee     =  $116,676

Significant Issues/Changes:   

• As department application needs change, staff have been transferred from this  program 

to County Wide Applications (0225). 4 FTE over last 3 years.

• In FY2014-15, H3S transferred 2 FTE into program. 1 FTE retired and was replaced by .5 FTE.

• In FY2015-16, another 1 FTE retired and was replaced by a department paid contractor.
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Line of Business:  Applications

Department Applications

FY 2015-16
Projected

FY 2016-17
Target



• Key results
• %  of departments rating TS Procurement as good or better.                            N/A                            90 %
• % of critical system issues resolved within 4 hours.                                                N/A                      85 %
• $ cost to departments per PC (tier 1).                                                                      $2,042.35        $2,144.47

• Total Program Budget – $5,898,402

• General Fund support  – $    301,958

• Other sources of revenue
• Capital Reserve Balance =  $798,284
• Fund Balance                       =  $217,000

Significant Issues/Changes:   

• 2 Technician FTE added utilizing vacant positions from retired staff from other programs.

• Starting in FY2014-15, TS implemented a capital replacement program where projected large

capital procurement is built into allocation and saved over time to build a reserve to cover

procurement. This prevents equipment failure or deficient funding. FY2016-17 begins a major

2 year equipment replacement project requiring major use of the capital reserve.
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Line of Business:  Technical Services

Technical Services

FY 2015-16
Projected

FY 2016-17
Target



• Key results
• % of days with no core telecomm service interruptions.                                      N/A                            99 %
• % of work orders with response times within 2 hours. N/A                            99 %
• $ average cost to install desktop telecomm device.                                               $150                        $150

• Total Program Budget – $2,804,283

• General Fund support  – $  0

• Other sources of revenue
• Fund Balance                             =  $350,992
• CCTV Charges for Service     =  $159,591

Significant Issues/Changes:   

• Telecomm replaces one of the 4 primary phone servers every 2 years funded via a capital

replacement reserve. In FY2015-16 the Downtown Oregon City server was replaced utilizing

the capital replacement reserve causing increase in procurement and reduction in reserve.

• Telecomm also operates a CCTV storage replacement reserve, in FY2015-16 the primary CCTV

storage was replaced utilizing the CCTV reserve into FY2016-17.
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Line of Business:  Communication Services

Telecomm Services

FY 2015-16
Projected

FY 2016-17
Target



• Key results
• % of days where core network infrastructure is operational.                              N/A                           99 %

• % of support responses that meet approved scope and timeline. N/A                           90 %

• $ average cost per remote connection annually.                                                       N/A                     TBD

• Total Program Budget – $1,080,515

• General Fund support  – $  0

• Other sources of revenue
• Salary Reimbursement =  $100,000

• Fund Balance                    =  $     7,000
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Line of Business:  Communication Services

Network

FY 2015-16
Projected

FY 2016-17
Target



• Key results
• $ Annual estimated savings for public institutions.                                          ~ $375,000             ~$475,000
• % days without interruptions due to fiber plant problems. N/A                            99 %
• $ monthly base cost per fiber connection per public agency.                             $255                          $268

• Total Program Budget – $846,200

• General Fund support  – $  0

• Other sources of revenue
• Fund Balance                                    =  $154,000
• Franchise Fee Reimbursement =  $ 22,000

Significant Issues/Changes:   

• Since FY2013-14, CBX has been operating as a self-sustaining, self funded program.

• For FY2016-17 a new network engineer FTE was added to help in networking support.

• Many of the construction projects are funded by the customer via reimbursement  to CBX. 

This requires budget adjustments in construction and revenue for budget authorization.

This causes artificial increases in revenue/expenses even though the actual net is zero. 

10

Line of Business:  Communication Services

CBX

FY 2015-16
Projected

FY 2016-17
Target



• Key results
• % of Departments that rate services as good or better.                                        N/A                            95%

• % of days where core services are operational. N/A                            99 %

• % of projects where timelines and scope are achieved.                                         N/A                            90%

• Total Program Budget – $1,365,211

• General Fund support  – $1,158,211

• Other sources of revenue
• WES Tech Service Fee                   =  $135,000

• Justice Court Tech Service Fee  =  $ 70,000
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Line of Business:  Enterprise Business Systems

Business Systems

FY 2015-16
Projected

FY 2016-17
Target



Department-wide Budget Overview

• Total departmental budget =     $16,807,968

• Total General Fund support =        $3,803,762 22.6 % of budget

• Other revenue source/s: 
• Infrastructure Charge for Service      $5,554,675             33.0  % of budget

• Direct Billed                                               $2,985,700             17.8  % of budget

• Internal Charge for Service                  $1,223,282               7.3  % of budget

• Indirect Revenue                                        $869,380                5.2  % of budget

• Major expenditure categories: 
• Personnel                                                   $8,367,925           49.6  % of budget

• Maintenance / Licensing                      $2,221,879            13.2  % of budget

• Capital / Capital Reserve                      $2,036,545            12.1  % of budget
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Financial Trends
• Revenue trends

• General Fund up 9.1% due to capital project (1 time) and change in staffing

• Charge for Services up 4.3% overall, most tiers under 5%, PC up 10.5% due to capital

• Reserves down to cover capital equipment replacement project as planned, cyclic

• Direct Charge for Services down -27% due to reduction in staffing requirements

• Expenditure trends
• Overall total Technology Services Budget up by 4.53 % from last FY

• Personnel costs continue to rise, up 5.86 % including 2 new FTE

• Maintenance costs rose an average of 9.95 %

• LARGE capital expense increase due to major replacement project, cyclic process

• FTE:
• FY 2015-16 total FTE =    51.5

• FY 2016-17 total FTE =     53.5

• +1 FTE in CBX for Network Engineer, internally funded

• +1 FTE in Office of Director, Office Specialist 2, consolidation of temp positions
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Past PLP Funding Results

FY 2014-15 PLPs Funded

None Funded

FY 2015-16 PLPs Funded

None Funded
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Technology Services
FY 2016-17 Policy Level Proposals

• MFR Maintenance Support 
(Multi-Department  TS / FIN / DES) 

General Fund                 =     Ongoing                        $117,500           $117,500
Charge for Services     =     Ongoing                          $0                     $204,000

• Taking Workforce to Next Level   
(Multi-Department  TS / DES)

General Fund                =     Ongoing                         $118,000          $118,000   
General Fund                =     One Time                          $25,000            $50,000
Charge for Services    =     Ongoing                           $0                     $109,000

• TOTAL FUNDING REQUESTED                             $260,500        $598,500

• Total departmental budget                                    $16,807,968

• Total General Fund support (% of budget) $3,803,762          (22.6 %)
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TS                               Policy
Department                     Total



QUESTIONS?
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http://web1.clackamas.us/ts/


