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The Importance of Taking
Culture into Account when
Exporting
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Heat Map of the World Population:
96% of the World Population Lives Outside of the United States

Source: ryantmurphy.c



Source: The Economist
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I Global balance

Economies” share of world GDP, 5%
At market exchange rates
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Population
Mohile-phone subs.
Forex reserves
Steel consumption
Copper consumption
COz2 emissions
Motor-vehicle sales
il consumption
GDP at PPP*

Inward FDIT
Exports

Fixed investment
Imports

Retail sales

GOP at market rates
Stockmarket cap.
Consumer spending
Outward FDIF
Financial assets
Fortune Global 500
Public-sector debt

*Purchasing-power parity
tForeign direct investment
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Let’s Work with a Real Product and Apply the Culturally
Intelligent Approach to its Asian Promotion:

CROSS-LAMINATED TIMBER

Sustainable material Competition already in place

Great in seismic regions Requires building codes modifications
Heat retentive Costly

Fast and easy to build with Involves international shipping

Green gas absorbent

Only certain wood species can be
used

Disclaimer: Please note that the
examples given in this
presentation are based upon
hypothetical projects only and the
data has not been verified.
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Mexico. Cotomby Linear-active,

exico, Lolompia . =

Peru, Bolivia ml:lltl-ﬂﬂt!?ﬂ*,
reactive variations

Cultural Types:
The Lewis Model Bram o ola

Angola, Nigeria

Portugal, Greece
Sudan, Senegal

Chile, Algeria

Saudi Arabia

Russia, Slovakia
Irag, UAE.

Croatia, Romania

Bulgaria

France, Poland
Turkey, lran

Hungary, Lithuania

India

Belgium, Israel
Pakistan

South Africa

Key:
blue = linear-active - cool, factual,

Indonesia, Malaysia

Irel o
oer 'IEQLE ane taniahe piannars Philippines
) red = multi-active - warm, emotional,
Metherlands, Austria loguacious, impulsive Korea
Thailand

Czech Republic

= reactive - courteous, amiable,

Slovenia
accommodating, compromiser,
USA, Norway 900d lstener China
Germany )
Switzerland Vietnam
Luxembourg

U.K. Sweden Finland Canada Singapore Taiwan Japan
Latvia Estonia Hong Kong



Why Should You Cultural Category

Learn to Adapt to Population
Cultures? Statistics (2050)

5 billion people are multi-
active

B 3 billion people are reactive

800 million people are linear-
active

400 million people are
"hybrids" / "mediators"

Total Projected Population: 9.2 billion
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THE CULTURAL SIDE OF EXPORT

v"How do people make decisions (easy/hard to
convince)?

v’ Are people quick or slow to decide?
v How do people build trust?

v' How do people communicate?

v Do they take risks?

v' Are they future/change oriented?
v' How do they buy?




Analysis of the Degree of Separation of Both Cultures

Mexico, Colombia e
Peru, Bolivia - Decision

- Speed

ltaly, Spain
Brazil, Venezuela

******

R Portugal, Greece Angola, Nigeria
— Chile, Algeria Sudan, Senegal - Trust
S - Communication
Russia, Slovakia Saudi Arabia - Risk
Croatia, Romania Iraq, U.A.E.
- Future/change
France, Poland Bulgaria - How do they buy?

Hungary, Lithuania Turkey, Iran

India
Pakistan

Belgium, Israel
South Africa

Denmark, Ireland Indonesia, Malaysia

Australia . Philippines
The Lewis Model
Netherlands, Austria
Czech Republic Tﬁ;'il;gzd

Norway, Slovenia

USA China
Germany :
Switzerland Vietnam
Luxembourg

U.K. Sweden Finland Canada Singapore Taiwan Japan
Latvia Estonia Hong Kong

Asia
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Locate countries short of raw material

Explore the countries that could be in infraction of the Kyoto-
Doha Protocol, i.e. need to reduce green gas emission

Analyze the type of actions and interactions needed to gain
market shares and/or dislodge the competition (existing
network, agents, advertisement, rep on the ground,
conferences)

Study how to convince and persuade institutions, country by
country, why they should consider updating their building
codes (speak at conference, publish white paper, work with
university departments)

Look at time and cost effective shipping routes from Oregon



Seismic v v v v v v
Problems
Shortage of
Natural Fiber 7 “ V Z Z “
Kyoto/Doha . . . . 5 .
Treaty Infraction ’
Ability to Adapt - ? -
Building Codes 7 7 Z
Strong or
Emerging v v v v v v
Middle Class
Green
Policies/Concer (4 (4 v v 4 (4
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Flnanc.lal v v v v v v
Capacity
Trust U.S. v v v v v v
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I Transactional

I Balanced

I Relationist

| strong Relationist




THE CONCEPT OF TRUST:
A Decision under Uncertainty

NON-LINEAR CULTURES LINEAR CULTURES
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I strong Direct

B Direct

- Balanced Direct/Indirect .8
[0 indirect

[ Strong Indirect




] oy
ok
’*‘g

B strong Change Tolerant
I Change Tolerant
M salanced Change
\ [7 Change Resistant
| strong Change Resistant
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TRAINING-CONSULTING-COACHING
PLEASE CONTACT US:

in
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Canada:
Daphne Magna

+1 416 564 9194

European Union:
Robyn Spens

+44 203 3082

The Philippines:
Victoria Abrahams

+63 918 943 2616

China:
Bert Bekker

+86 136 7107 9590

India:
Leena Pishe Thomas

+91 984 501 0271

USA (Headquarters)
Valérie Berset-Price

+1 503 710 1234
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