Applicant: Clackamas County CoC OR-507
Project: OR-507 CoC Registration FY2016 COC_REG_2016 135625

Before Starting the CoC Application

The CoC Consolidated Application is made up of two parts: the CoC Application and the CoC
Priority Listing, with all of the CoC'’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

The Collaborative Applicant is responsible for:

- Reviewing the FY 2016 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

- Using the CoC Application Detailed Instructions while completing the application in e-snaps.

- Answering all questions in the CoC application. It is the responsibility of the Collaborative
Applicant to ensure that all imported and new responses in all parts of the application are fully
reviewed and completed. When doing this keep in mind:

- This year, CoCs will see that a few responses have been imported from the FY 2015 CoC
Application.

- For some of the questions HUD has provided documents to assist Collaborative Applicants in
completing responses.

- For other questions, the Collaborative Applicant must be aware of responses provided by
project applications in their Project Applications.

- Some questions require the Collaborative Applicant to attach a document to receive credit.
This will be identified in the question.

- All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: OR-507 - Clackamas County CoC

1A-2. Collaborative Applicant Name: Clackamas County

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Clackamas County
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1B. Continuum of Care (CoC) Engagement

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed

Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organizations and persons that
participate in CoC meetings.
Then select "Yes" or "No" to indicate if CoC meeting participants are
voting members or if they sit on the CoC Board.
Only select "Not Applicable" if the organization or person does not exist in
the CoC's geographic area.
Votes,
Participates including Sits
Organization/Person Categories in CoC electing on
Meetings CoC Board CoC Board

Local Government Staff/Officials Yes Yes Yes
CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
Law Enforcement Yes Yes Yes
Local Jail(s) Yes Yes Yes
Hospital(s) Yes Yes Yes
EMT/Crisis Response Team(s) No No No
Mental Health Service Organizations Yes Yes Yes
Substance Abuse Service Organizations Yes Yes Yes
Affordable Housing Developer(s) Yes Yes Yes
Public Housing Authorities Yes Yes No
CoC Funded Youth Homeless Organizations Yes Yes No
Non-CoC Funded Youth Homeless Organizations Yes Yes No
School Administrators/Homeless Liaisons Yes Yes Yes
CoC Funded Victim Service Providers Yes Yes No
Non-CoC Funded Victim Service Providers Yes No No
Street Outreach Team(s) Yes Yes Yes
Youth advocates Yes Yes Yes
Agencies that serve survivors of human trafficking Yes Yes No
Other homeless subpopulation advocates Yes Yes Yes
Homeless or Formerly Homeless Persons Yes Yes Yes
HIV/AIDS Service Providers Yes Yes Yes
Veterans Service Office Yes Yes No
LGBTQ Advocates Yes Yes Yes
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1B-1a. Describe in detail how the CoC solicits and considers the full range
of opinions from individuals or organizations with knowledge of

homelessness or an interest in preventing and ending homelessness in

the geographic area. Please provide two examples of organizations or

individuals from the list in 1B-1 to answer this question.

The CoC includes CoC funded and non CoC funded providers, faith based
groups and community members. It meets monthly and encourages active
participation, communicating primarily through email. Votes occur after in-depth
discussion with one vote per organization. CoC members are active throughout

the community and often invite interested parties to join the email list, attend

CoC meetings, receive funding opportunities and meeting notices. New
providers are invited to present information on their services. CoC committees

are composed of persons who are passionate about homeless populations such
as veterans/homeless youth. The Inn, a homeless youth provider, co-chairs the

CoC. Clackamas Women'’s Services provides wrap-around services and rent

assistance to DV and human trafficking survivors, often informing the CoC
about updates to laws, new services and advocacy efforts. Both organizations
are in the work group that developed and implemented the Coordinated

Housing Assessment system.

1B-1b. List Runaway and Homeless Youth (RHY)-funded and other youth

homeless assistance providers (CoC Program and non-CoC Program

funded) who operate within the CoC's geographic area.
Then select "Yes" or "No" to indicate if each provider is a voting member

or sits on the CoC Board.

Youth Service Provider RHY Funded?

(up to 10)

Participated as a
Voting Member in
at least two CoC
Meetings between
July 1, 2015 and
June 20, 2016.

Sat on CoC Board
as active member
or official at any
point between
July 1, 2015 and
June 20, 2016.

The Inn Home

No

Yes

Yes

Homeless School Liaisons

No

Yes

Yes

Clackamas County Children, Youth and Families

No

Yes

No

1B-1c. List the victim service providers (CoC Program and non-CoC

Program funded) who operate within the CoC's geographic area.

FY2016 CoC Application | Page 4

09/13/2016




Applicant: Clackamas County CoC
Project: OR-507 CoC Registration FY2016

OR-507

COC_REG_2016_135625

Then select "Yes" or "No" to indicate if each provider is a voting member
or sits on the CoC Board.

Victim Service Provider
for Survivors of Domestic Violence
(up to 10)

Participated as a
Voting Member in at
least two CoC
Meetings between
July 1, 2015 and June
30, 2016

Sat on CoC Board as
active member or
official at any point
between July 1, 2015
and June 30, 2016.

Clackamas Women's Services

Yes

No

Los Ninos Cuentan

Yes

No

1B-2. Explain how the CoC is open to proposals from entities that have
not previously received funds in prior CoC Program competitions, even if
the CoC is not applying for new projects in 2016.

(limit 1000 characters)

Funded and non-funded agencies are CoC members. New agencies are
informed about the annual CoC competition and priorities. The CoC Coordinator
(CoCC) sent a HUD Bonus RFP to CoC membership on 7/12/16 asking all to
distribute widely. The CoC accepts proposals from previously non-funded
entities, with technical assistance available from the CoCC if needed.

To decide whether to include a new project on the Priority Listing, the CoCC
presents proposals to the CoC Steering Committee (SC) for review, selection
and ranking. The SC scores each new application using HUD and local
priorities including: chronic beds, equity and diversity, good standing with HUD,
rapid implementation, connection to mainstream services, participation in
coordinated entry and prioritizing highest need. No new entities proposed this
year, but a new entities’ RRH project was funded in 2013. The CoC encourages
new agencies to apply for ESG funds. Los Ninos Cuentan is new and now

receives those funds.

1B-3. How often does the CoC invite new Monthly
members to join the CoC through a publicly
available invitation?
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1C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1C-1. Does the CoC coordinate with Federal, State, Local, private and other
entities serving homeless individuals and families and those at risk of
homelessness in the planning, operation and funding of projects?
Only select "Not Applicable" if the funding source does not exist within
the CoC's geographic area.

Coordinates with Planning,
Operation and Funding of
Funding or Program Source Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Housing and service programs funded through Federal, State and local government resources. Yes

1C-2. The McKinney-Vento Act, requires CoC's to participate in the
Consolidated Plan(s) (Con Plan(s)) for the geographic area served by the
CoC. The CoC Program Interim rule at 24 CFR 578.7 (c) (4) requires the
CoC to provide information required to complete the Con Plan(s) within
the CoC's geographic area, and 24 CFR 91.100(a)(2)(i) and 24 CFR 91.110
(b)(2) requires the State and local Con Plan jurisdiction(s) consult with the
CoC. The following chart asks for the information about CoC and Con
Plan jurisdiction coordination, as well as CoC and ESG recipient
coordination.

CoCs can use the CoCs and Consolidated Plan Jurisdiction Crosswalk to assist in answering
this question.

Number

Number of Con Plan jurisdictions with whom the CoC geography overlaps

How many Con Plan jurisdictions did the CoC participate with in their Con Plan development process?

How many Con Plan jurisdictions did the CoC provide with Con Plan jurisdiction level PIT data?

How many of the Con Plan jurisdictions are also ESG recipients?

How many ESG recipients did the CoC participate with to make ESG funding decisions?

RlrRr|lRr|[Rr|Rr|FR

How many ESG recipients did the CoC consult with in the development of ESG performance standards and evaluation
process for ESG funded activities?
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1C-2a. Based on the responses provided in 1C-2, describe in greater detail
how the CoC participates with the Consolidated Plan jurisdiction(s)
located in the CoC's geographic area and include the frequency and type
of interactions between the CoC and the Consolidated Plan jurisdiction(s).
(limit 1000 characters)

Clackamas County (CC) is the only Con Plan jurisdiction in the CoC geographic
area, and the Collaborative Applicant for CoC funds. CC is an entitlement
community for CDBG, HOME and ESG funds. CC Housing and Community
Development (HCD) staff is responsible for the Consolidated Plan process,
ESG Program reports, HMIS and CoC administration. CoC and the CC HCD
staff interaction includes at least 4 hours a week of meetings, calls, emails,
workshops and informal discussions. CC staff and programs work closely with
16 cities and towns in the county, state TANF, HOPWA, Head Start, faith based
groups, non-profits and all community service providers to effectively promote
programs, provide services and identify any new providers or services for
homeless persons. Notices for all Con Plan public meetings, CDBG, HOME,
ESG funding opportunities and activities are distributed through the CoC
listserve. HCD staff attend CoC meetings to present information and respond to
CoC inquiries.

1C-2b. Based on the response in 1C-2, describe how the CoC is working
with ESG recipients to determine local ESG funding decisions and how
the CoC assists in the development of performance standards and
evaluation of outcomes for ESG-funded activities.

(limit 1000 characters)

Clackamas County is both the ESG jurisdiction and the CoC geographic area.
The same County office coordinates CoC activities and ESG contracts, issues
RFPs and allocates ESG funds in consultation with CoC members. In FY16, 3
of 4 ESG providers are also CoC providers, actively involved in CoC planning,
policies, performance standards and performance measurement. CoC agencies
are regularly consulted by County staff regarding all homeless planning and
funding. All CoC and ESG providers are actively involved in developing CoC,
ESG and other homeless services goals, policies and procedures. The state
ESG office and CoC met about ESG statewide performance measures and
priorities. CoC members and HMIS staff evaluate ESG outcomes using ESG
CAPER reports and data quality, focusing on bed utilization, permanent housing
placement and length of time in shelter. County staff monitor ESG programs
onsite, review performance using HMIS data and provide technical assistance
to ESG providers as needed

1C-3. Describe how the CoC coordinates with victim service providers and
non-victim service providers (CoC Program funded and non-CoC funded)
to ensure that survivors of domestic violence are provided housing and
services that provide and maintain safety and security. Responses must
address how the service providers ensure and maintain the safety and
security of participants and how client choice is upheld.

(limit 1000 characters)
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Persons fleeing DV, including dating violence, sexual assault and stalking, can
call Coordinated Housing Access (CHA) or Clackamas Women'’s Services
(CWS) or walk into any CoC or ESG service provider to be assessed for all CoC
and ESG programs. All survivors are informed about A Safe Place (ASP) drop-
in family justice center, open to all survivors and families, with victim services
offered by DV providers, the Sheriff, Legal Aid, Department of Human Services,
Latino culturally specific and faith-based providers. Most ASP providers receive
Department of Justice and Health, Housing and Human Services funding and
offer rapid linkage with DV and other services through those systems. CWS
staff use CHA to assess homeless survivors. CWS then contacts HMIS staff for
HMIS data entry with a unique number and no client identifying data. When
housing slots open, the CoC program works with CWS to house participants.
Individual choice is always respected, including housing, services and location.

1C-4. List each of the Public Housing Agencies (PHAS) within the CoC's
geographic area. If there are more than 5 PHAs within the CoC’s
geographic area, list the 5 largest PHAs. For each PHA, provide the
percentage of new admissions that were homeless at the time of
admission between July 1, 2015 and June 30, 2016 and indicate whether
the PHA has a homeless admissions preference in its Public Housing
and/or Housing Choice Voucher (HCV) program.

% New Admissions into Public Housing and PHA has General or
Public Housing Agency Name Housing Choice Voucher Program from 7/1/15 to Limited Homeless
6/30/16 who were homeless at entry Preference
Housing Authority of Clackamas County 28.00%| Yes-HCV

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach
documentation of the preference from the PHA in order to receive credit.

1C-5. Other than CoC, ESG, Housing Choice Voucher Programs and
Public Housing, describe other subsidized or low-income housing
opportunities that exist within the CoC that target persons experiencing
homelessness.

(limit 1000 characters)

The CoC has significant non CoC, ESG or PHA subsidized or low-income
housing opportunities for people experiencing homelessness. Town Center
Courtyard (TCC) has 60 units, a homeless preference, and takes referrals from
CoC for homeless families. Locally funded, Bridges to Housing (B2H) has 80
PSH homeless family beds, and a Veterans RRH project has 10 units. Both
participate in Coordinated Entry. Northwest Housing Alternatives has 18 TH
homeless family beds and HOME funds to rehouse 20 homeless families a
year. Bridges to Change (B2C) has 50 low-cost PH beds and 73 TH beds for
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homeless persons exiting corrections. SSVF houses 30 homeless veteran
households a year. Clackamas County has 51 VASH vouchers, all filled. A new
state funded project for veterans with serious mental iliness starts 10/16 and will
house at least 15 homeless veterans. CoC helped TCC, B2H, and Vets RRH to
set homeless preferences. All other projects independently set preferences or
were required to by funders.

1C-6. Select the specific strategies implemented by the CoC to ensure that
homelessness is not criminalized in the CoC's geographic area. Select all

that apply.
Engaged/educated local policymakers:
X
Engaged/educated law enforcement:
X
Implemented communitywide plans:
X

No strategies have been implemented

Other:(limit 1000 characters)

Interjurisdictional Neighborhood Livability Project includes homeless service providers, law enforcement from county sheriff and
two cities, code enforcement, behavioral health, district attorney to address squatters houses collaboratively without criminalizing X
non-criminal actions.

Clackamas County actively participates in regional efforts to bring housing services to hundreds of people who are camping in an
area that borders two counties and working with local elected officials and law enforcement to advocate against criminalization for X
the campers. Clackamas County led efforts to conduct a survey of campers regarding their concerns and needs and produced
comprehensive data that was presented to local elected officials and policy makers.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1D-1. Select the system(s) of care within the CoC's geographic area for
which there is a discharge policy in place that is mandated by the State,
the CoC, or another entity for the following institutions? Check all that

apply.

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2. Select the system(s) of care within the CoC's geographic area with
which the CoC actively coordinates with to ensure institutionalized
persons that have resided in each system of care for longer than 90 days
are not discharged into homelessness. Check all that apply.

Foster Care:

X
Health Care:

X
Mental Health Care:

X
Correctional Facilities:

X
None:

1D-2a. If the applicant did not check all boxes in 1D-2, explain why there is
no coordination with the institution(s) that were not selected and explain
how the CoC plans to coordinate with the institution(s) to ensure persons
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discharged are not discharged into homelessness.
(limit 1000 characters)

N/A
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1E. Centralized or Coordinated Assessment
(Coordinated Entry)

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The CoC Program Interim Rule requires CoCs to establish a Centralized or
Coordinated Assessment System which HUD refers to as the Coordinated
Entry Process. Based on the recent Coordinated Entry Policy Brief, HUD's
primary goals for the coordinated entry process are that assistance be
allocated as effectively as possible and that it be easily accessible no
matter where or how people present for assistance.

1E-1. Explain how the CoC's coordinated entry process is designed to
identify, engage, and assist homeless individuals and families that will
ensure those who request or need assistance are connected to proper
housing and services.
(limit 1000 characters)

Coordinated Housing Access (CHA) covers the whole area and is widely
accessible. CHA affirmatively furthers fair housing and advertises broadly
through street outreach, web, CoC, schools, DV providers, day shelters, food
sites, clinics, veterans services, DHS, police and aging/disability. Last year CHA
received a monthly average of 1,258 contacts. Access is by phone or in person,
rural and urban, and no wrong door. Outreach staff assess people least likely to
access CHA at homeless camps, day shelters, clinics and jail. CHA uses
standardized tools to assess eligibility for all CoC projects leading to an
objective score. To lower barriers to housing, CHA has no added or subjective
eligibility factors. A vulnerability index is used for PSH. Referrals are made in
HMIS to all projects people qualify for. PSH referrals are ranked according to
CPD-14-012. Vulnerable households, most in need of help, are housed first.
The Homeless Veterans Coordination Team keeps a Veterans By Name
Registry

1E-2. CoC Program and ESG Program funded projects are required to

participate in the coordinated entry process, but there are many other
organizations and individuals who may participate but are not required to
do so. From the following list, for each type of organization or individual,
select all of the applicable checkboxes that indicate how that organization
or individual participates in the CoC's coordinated entry process. If there
are other organizations or persons who participate but are not on this list,
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enter the information in the blank text box, click "Save" at the bottom of
the screen, and then select the applicable checkboxes.

Makes Receives | Operates
Participate | Referrals | Referrals Access
sin to the from the Point for | Participate | Does not Does not
Organization/Person Categories Ongoing [ Coordinate [ Coordinate | Coordinate | s in Case | Participate Exist
Planning d Entry d Entry d Entry [ Conferenci
and Process Process Process ng
Evaluation
Local Government Staff/Officials ] ] ] ] ] ] ]
X X X X
CDBG/HOME/Entitlement Jurisdiction Bl Bl Bl Bl Bl Bl Bl
X X X X X
Law Enforcement ] ] ] ] ] ] ]
X X X
Local Jail(s) ] ] ] ] ] ] ]
X X
Hospital(s) ] ] ] ] ] ] ]
X X X
EMT/Crisis Response Team(s) ] ] ] ] ] ] ]
X X
Mental Health Service Organizations ] ] ] ] ] ] ]
X X X X X
Substance Abuse Service Organizations Bl Bl Bl Bl Bl Bl Bl
X X X X
Affordable Housing Developer(s) ] ] ] ] ] ] ]
X X X X X
Public Housing Authorities ] ] ] ] ] ] ]
X X X X
Non-CoC Funded Youth Homeless Organizations Bl Bl Bl Bl Bl Bl Bl
X X X
School Administrators/Homeless Liaisons ] ] ] ] ] ] ]
X X X
Non-CoC Funded Victim Service Organizations ] ] ] ] ] ] ]
X X X
Street Outreach Team(s) Bl Bl Bl Bl Bl Bl Bl
X X X X X
Homeless or Formerly Homeless Persons ] ] ] ] ] ] ]
X X X X
Veterans Service Office ] ] ] ] ] ] ]
X X
County Health Centers Bl Bl Bl Bl Bl Bl Bl
X X
Non CoC-funded Family Social Services Organizations ] ] ] ] ] ] ]
X X X X X
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1F. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1F-1. For all renewal project applications submitted in the FY 2016 CoC
Program Competition complete the chart below regarding the CoC’s
review of the Annual Performance Report(s).

|HOW many renewal project applications were submitted in the FY 2016 CoC Program Competition? | | 14|
|HOW many of the renewal project applications are first time renewals for which the first operating year has not expired yet? | | 2|
How many renewal project application APRs were reviewed by the CoC as part of the local CoC competition project review, 12
ranking, and selection process for the FY 2016 CoC Program Competition?

Percentage of APRs submitted by renewing projects within the CoC that were reviewed by the CoC in the 2016 CoC 100.00%

Competition?

1F-2 - In the sections below, check the appropriate box(es) for each
selection to indicate how project applications were reviewed and ranked
for the FY 2016 CoC Program Competition. Written documentation of the
CoC's publicly announced Rating and Review procedure must be attached.

Performance outcomes from APR reports/HMIS:

% permanent housing exit destinations

% increases in income

Monitoring criteria:

Utilization rates

Drawdown rates

Frequency or Amount of Funds Recaptured by HUD

|Need for specialized population services:
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Youth

Victims of Domestic Violence

Families with Children

Persons Experiencing Chronic Homelessness

Veterans

None:

1F-2a. Describe how the CoC considered the severity of needs and
vulnerabilities of participants that are, or will be, served by the project
applications when determining project application priority.

(limit 1000 characters)

The CoC Steering Committee (CoCSC) considered population needs and
vulnerability in the 2016 ranking process. Members asked if renewal projects
served Chronically Homeless or Veteran populations. Each population’s specific
needs were considered as the CoCSC looked at the cost per household for
each project. Lower threshold goals, resulting in weighted scoring, were used
for some measures for PSH programs serving higher needs populations.
Additional ranking consideration was given to projects that used a Housing First
model to serve high-need, high-vulnerability populations including: people with
current or past substance abuse, those with criminal records, domestic violence
survivors vulnerable to assaults, homeless youth including LGBTQ and those
vulnerable to trafficking, persons with significant health or behavioral health
challenges needing significant support to maintain PH. Projects that serve each
special population received additional consideration in review and ranking.

1F-3. Describe how the CoC made the local competition review, ranking,
and selection criteria publicly available, and identify the public medium(s)
used and the date(s) of posting. Evidence of the public posting must be
attached.

(limit 750 characters)

On 8/30/16, the CoC Project Priority list, ranking/selection criteria, and CoC
Steering Committee (CoCSC) minutes were posted on the Clackamas County
Community Development CoC Website. The CoC Lead emailed a notification
to all CoC providers, members and interested parties/stakeholders on 8/30/16
to indicate that all project applications were accepted, the priority list and
ranking process were posted, and the CoC Lead was available for any
guestions. The CoC members discussed the priority list and ranking process at
a monthly meeting on 8/24/16. The screen shots of the web pages and copies
of the RFP solicitation for Bonus funding and email communications to CoC
stakeholders are attached to this Consolidated Application.
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1F-4. On what date did the CoC and 09/12/2016

Collaborative Applicant publicly post all parts
of the FY 2016 CoC Consolidated Application
that included the final project application
ranking? (Written documentation of the
public posting, with the date of the posting
clearly visible, must be attached. In addition,
evidence of communicating decisions to the
CoC's full membership must be attached).

1F-5. Did the CoC use the reallocation
process in the FY 2016 CoC Program
Competition to reduce or reject projects for
the creation of new projects? (If the CoC
utilized the reallocation process, evidence of
the public posting of the reallocation process
must be attached.)

1F-5a. If the CoC rejected project
application(s), on what date did the CoC and
Collaborative Applicant notify those project
applicants that their project application was
rejected? (If project applications were
rejected, a copy of the written notification to
each project applicant must be attached.)

1F-6. In the Annual Renewal Demand (ARD)
is the CoC's FY 2016 CoC's FY 2016 Priority
Listing equal to or less than the ARD on the

final HUD-approved FY2016 GIW?

No

Yes

FY2016 CoC Application
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1G. Continuum of Care (CoC) Addressing Project
Capacity

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

1G-1. Describe how the CoC monitors the performance of CoC Program
recipients.
(limit 1000 characters)

Monitoring of CoC recipients is ongoing and includes: monthly bed utilization
reports and quarterly data quality reports, reports sent to project leads, and any
issues addressed. Quarterly Coordinated Access system reports, reviewed by
the CoC Coordinator (CoCC), include eligibility and length of homelessness
data. APR analysis is also a key tool used to monitor bed utilization, housing
stability, exit destinations, increased income, mainstream benefit usage, and
local priorities. Projects are scored and ranked based on meeting criteria, set to
improve upon past performance. APRs are analyzed and reviewed by CoCC
before submission to HUD. CoCC also confirms timely draws from eLOCCS.
Performance issues are addressed by the CoCC and the CoC Steering
Committee. For example, a PSH project struggled to collect and track eligibility
documentation for the new CH definition. CoC staff brought together PSH
projects to share information, create consistent forms and ensure correct
documentation.

1G-2. Did the Collaborative Applicant include Yes
accurately completed and appropriately
signed form HUD-2991(s) for all project
applications submitted on the CoC Priority
Listing?

FY2016 CoC Application Page 17 09/13/2016




Applicant: Clackamas County CoC
Project: OR-507 CoC Registration FY2016

OR-507

COC_REG_2016_135625

2A. Homeless Management Information System

(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed

Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have a Governance
Charter that outlines the roles and
responsibilities of the CoC and the HMIS
Lead, either within the Charter itself or by
reference to a separate document like an
MOU/MOA? In all cases, the CoC's
Governance Charter must be attached to
receive credit, In addition, if applicable, any
separate document, like an MOU/MOA, must
also be attached to receive credit.

2A-1a. Include the page number where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached
document referenced in 2A-1. In addition, in
the textbox indicate if the page number
applies to the CoC's attached governance
charter or attached MOU/MOA.

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? If yes, in order to receive
credit the HMIS Policies and Procedures
Manual must be attached to the CoC
Application.

2A-3. Are there agreements in place that
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organization (CHOs)?

2A-4. What is the name of the HMIS software

Yes

Page 1-2 MOU

Yes

Yes

ServicePoint
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used by the CoC (e.g., ABC Software)?

2A-5. What is the name of the HMIS software Bowman Systems
vendor (e.g., ABC Systems)?
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2B. Homeless Management Information System
(HMIS) Funding Sources

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2B-1. Select the HMIS implementation Statewide
coverage area:

*2B-2. In the charts below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-2.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $70,862
ESG $48,783
CDBG $0
HOME $0
HOPWA $0
Federal - HUD - Total Amount $119,645

2B-2.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
Other Federal $0
Other Federal - Total Amount $0

2B-2.3 Funding Type: State and Local

|Funding Source | Funding
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City $0
County $0
State $0

State and Local - Total Amount $0

2B-2.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $0

Private - Total Amount $0

2B-2.5 Funding Type: Other

Funding Source Funding
Participation Fees $0

Other - Total Amount $0

2B-2.6 Total Budget for Operating Year $119,645
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2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2C-1. Enter the date the CoC submitted the 04/28/2016
2016 HIC data in HDX, (mm/dd/yyyy):

2C-2. Per the 2016 Housing Inventory Count (HIC) Indicate the number of
beds in the 2016 HIC and in HMIS for each project type within the CoC. If a
particular project type does not exist in the CoC then enter "0" for all cells
in that project type.

Project Type

Total Beds
in 2016 HIC

Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds

44

28

16

100.00%

Safe Haven (SH) beds

Transitional Housing (TH) beds

86

81

100.00%

Rapid Re-Housing (RRH) beds

76

76

100.00%

Permanent Supportive Housing (PSH) beds

272

265

100.00%

Other Permanent Housing (OPH) beds

o|lN|O|U| O

2C-2a. If the bed coverage rate for any project type is below 85 percent,
describe how the CoC plans to increase the bed coverage rate for each of
these project types in the next 12 months.

(limit 1000 characters)

HMIS bed coverage Rate is 100% for 2016. Complete and accurate data is
essential to the system’s success. The Clackamas County CoC diligently
collects and reports data on homeless service usage among all programs
across the whole community, not only CoC funded programs.

2C-3. If any of the project types listed in question 2C-2 above have a
coverage rate below 85 percent, and some or all of these rates can be
attributed to beds covered by one of the following program types, please
indicate that here by selecting all that apply from the list below.

VA Grant per diem (VA GPD):
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VASH:

Faith-Based projects/Rescue mission:

Youth focused projects:

Voucher beds (non-permanent housing):

HOPWA projects:

Not Applicable:

2C-4. How often does the CoC review or Monthly
assess its HMIS bed coverage?
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2D. Homeless Management Information System

(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

2D-1. Indicate the percentage of unduplicated client records with null or
missing values and the percentage of "Client Doesn't Know" or "Client
Refused" within the last 10 days of January 2016.

Universal Data Element

Percentage Null
or Missing

Percentage
Client Doesn't
Know or Refused

3.1 Name

0%

0%

3.2 Social Security Number

0%

8%

3.3 Date of birth

0%

0%

3.4 Race

0%

2%

3.5 Ethnicity

1%

1%

3.6 Gender

0%

0%

3.7 Veteran status

0%

0%

3.8 Disabling condition

1%

0%

3.9 Residence prior to project entry

0%

0%

3.10 Project Entry Date

0%

0%

3.11 Project Exit Date

0%

0%

3.12 Destination

0%

0%

3.15 Relationship to Head of Household

0%

0%

3.16 Client Location

0%

0%

3.17 Length of time on street, in an emergency shelter, or safe haven

8%

0%

2D-2. Identify which of the following reports your HMIS generates. Select

all that apply:
CoC Annual Performance Report (APR): N
ESG Consolidated Annual Performance and Evaluation Report (CAPER): N
Annual Homeless Assessment Report (AHAR) table shells: N
Housing Inventory Count (HIC), Point-In-Time Count (PIT), System Performance Measures (SPM) X
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None

2D-3. If you submitted the 2016 AHAR, how 12

many AHAR tables (i.e., ES-ind, ES-family,
etc)

were accepted and used in the last AHAR?

2D-4. How frequently does the CoC review Monthly
data quality in the HMIS?

2D-5. Select from the dropdown to indicate if Both Project and CoC
standardized HMIS data quality reports are
generated to review data quality at the CoC
level, project level, or both.

2D-6. From the following list of federal partner programs, select the ones
that are currently using the CoC's HMIS.

VA Supportive Services for Veteran Families (SSVF):

VA Grant and Per Diem (GPD):

Runaway and Homeless Youth (RHY):

Projects for Assistance in Transition from Homelessness (PATH):

VASH

None:

2D-6a. If any of the Federal partner programs listed in 2D-6 are not
currently entering data in the CoC's HMIS and intend to begin entering
data in the next 12 months, indicate the Federal partner program and the
anticipated start date.

(limit 750 characters)

CClackamas County’s CoC does not currently have any GPD, RHY, or PATH
funding. If this funding is secured in the future, steps will be made to enter data
into HMIS.
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The HMIS system utilized by the CoC is a statewide implementation with
security parameters separating each CoC'’s data. SSVF is implemented through
a multi-CoC model, but has designated participant slots for Clackamas County
veterans. Data from Clackamas County participants is entered into a
neighboring CoC’s HMIS to keep all program data in the same place.
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2E. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

The data collected during the PIT count is vital for both CoC's and HUD.
HUD needs accurate data to understand the context and nature of
homelessness throughout the country, and to provide Congressand the
Office of Management and Budget (OMB) with information regarding
services provided, gaps in service, and performance. Accurate, high
quality data is vital to inform Congress' funding decisions.

2E-1. Did the CoC approve the final sheltered Yes
PIT count methodology for the 2016 sheltered
PIT count?

2E-2. Indicate the date of the most recent 01/29/2016
sheltered PIT count:

(mm/dd/lyyyy)

2E-2a. If the CoC conducted the sheltered PIT No
count outside of the last 10 days of January
2016, was an exception granted by HUD?

2E-3. Enter the date the CoC submitted the 04/28/2016
sheltered PIT count data in HDX:

(mm/dd/yyyy)
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2F. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2F-1. Indicate the method(s) used to count sheltered homeless persons
during the 2016 PIT count:

Complete Census Count:
X
Random sample and extrapolation:
Non-random sample and extrapolation:
2F-2. Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:
HMIS:
X
HMIS plus extrapolation:
Interview of sheltered persons:
X

Sample of PIT interviews plus extrapolation:

2F-3. Provide a brief description of your CoC's sheltered PIT count
methodology and describe why your CoC selected its sheltered PIT count
methodology.

(limit 1000 characters)

In 2016, since all shelter providers (except DV) use HMIS, HMIS was used to
answer all PIT questions for all sheltered persons on the Point-in-Time date. A
special procedure was implemented to count the survivors of domestic violence

FY2016 CoC Application | Page 28 09/13/2016




Applicant: Clackamas County CoC OR-507
Project: OR-507 CoC Registration FY2016 COC_REG_2016 135625

subpopulation without any identifying information. Providers were given detailed
instructions on how to review the records of participants in their program on the
night of the PIT. Detailed instructions were provided on how to fill out
assessment questions. After all necessary data was entered into the HMIS,
data quality reports were run and reviewed for accuracy and completeness, to
ensure that utilization rates were consistent with program inventory, to verify
that null data was addressed, and to evaluate any incongruous data for
accuracy. This method was selected because historically this has been an
efficient and accurate method to conduct shelter counts.

2F-4. Describe any change in methodology from your sheltered PIT count
in 2015 to 2016, including any change in sampling or extrapolation
method, if applicable. Do not include information on changes to the
implementation of your sheltered PIT count methodology (e.g., enhanced
training or change in partners participating in the PIT count).

(limit 1000 characters)

N/A

2F-5. Did your CoC change its provider Yes
coverage in the 2016 sheltered count?

2F-5a. If "Yes" in 2F-5, then describe the change in provider coverage in
the 2016 sheltered count.
(limit 750 characters)

During full-count years, such as 2015, the CoC opens up its three severe
weather warming shelters (CSC Warming Center, Father's Heart Warming
Center, Molalla Warming Center) even if the weather is not severe. The CoC
has no other shelter for single adults and this helps to obtain the most accurate
count of veterans and people experiencing chronic homelessness. These
shelters were not open during the 2016 count as the temperature was not
predicted to be 32 degrees or lower and it was not a full-count year.
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2G. Continuum of Care (CoC) Sheltered Point-in-
Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2G-1. Indicate the methods used to ensure the quality of the data collected
during the sheltered PIT count:

Training:

X
Follow-up:

X
HMIS:

X
Non-HMIS de-duplication techniques:

X

2G-2. Describe any change to the way your CoC implemented its sheltered
PIT count from 2015 to 2016 that would change data quality, including
changes to training volunteers and inclusion of any partner agencies in
the sheltered PIT count planning and implementation, if applicable. Do
not include information on changes to actual sheltered PIT count
methodology (e.g. change in sampling or extrapolation methods).

(limit 1000 characters)

N/A
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2H. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD requires CoCs to conduct an unsheltered PIT count every 2 years
(biennially) during the last 10 days in January; however, HUD also strongly
encourages CoCs to conduct the unsheltered PIT count annually at the
same time that they conduct annual sheltered PIT counts. HUD required
CoCs to conduct the last biennial PIT count during the last 10 days in
January 2015.

2H-1. Did the CoC approve the final Yes
unsheltered PIT count methodology for the
most recent unsheltered PIT count?

2H-2. Indicate the date of the most recent 01/22/2015
unsheltered PIT count (mm/dd/yyyy):

2H-2a. If the CoC conducted the unsheltered Not Applicable
PIT count outside of the last 10 days of
January 2016, or most recent count, was an
exception granted by HUD?

2H-3. Enter the date the CoC submitted the 05/14/2015
unsheltered PIT count data in HDX

(mm/dd/yyyy):
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21. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

21-1. Indicate the methods used to count unsheltered homeless persons
during the 2016 or most recent PIT count:

Night of the count - complete census:

Night of the count - known locations:

Night of the count - random sample:

Service-based count:

HMIS:

21-2. Provide a brief descripton of your CoC's unsheltered PIT count
methodology and describe why your CoC selected this unsheltered PIT
count methodology.

(limit 1000 characters)

Preparation for Clackamas County's unsheltered PIT count included a
comprehensive plan involving year round networking to identify additional public
places to count and outreach efforts to engage community groups. The 2015
count was comprised of 213 volunteers conducting surveys at 134 sites,
including social service agencies, food pantries, outdoor areas, veterans service
organizations, faith based organizations, shelters, schools and medical settings.
Thorough training of volunteers was conducted by the Point in Time
Coordinator. This training was the result of over six months of preparation by
Clackamas County CoC to ensure that the survey instrument and guidance was
clear, usable, complete and would produce accurate results. Clackamas County
is comprised of 1,839 square miles with a mix of urban, suburban, rural and
almost frontier areas. This approach was used because it helped reach
homeless subpopulations throughout the varied geographic regions of the
county.
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21-3. Describe any change in methodology from your unsheltered PIT
count in 2015 (or 2014 if an unsheltered count was not conducted in 2015)
to 2016, including any change in sampling or extrapolation method, if
applicable. Do not include information on changes to implementation of
your sheltered PIT count methodology (e.g., enhanced training or change
In partners participating in the count).

(limit 1000 characters)

N/A

21-4. Has the CoC taken extra measures to Yes
identify unaccompanied homeless youth in
the PIT count?

2l-4a. If the response in 2I-4 was "no" describe any extra measures that
are being taken to identify youth and what the CoC is doing for homeless
youth.

(limit 1000 characters)

N/A
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2J. Continuum of Care (CoC) Unsheltered Point-
in-Time (PIT) Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

2J-1. Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2016 unsheltered PIT count:

Training:

"Blitz" count:

Unique identifier:

Survey questions:

Enumerator observation:

None:

2J-2. Describe any change to the way the CoC implemented the
unsheltered PIT count from 2015 (or 2014 if an unsheltered count was not
conducted in 2015) to 2016 that would affect data quality. This includes
changes to training volunteers and inclusion of any partner agencies in
the unsheltered PIT count planning and implementation, if applicable. Do
not include information on changes in actual methodology (e.g. change in
sampling or extrapolation method).

(limit 1000 characters)

Clackamas County’s most recently completed unsheltered PIT counts took
place in 2013 and 2015. Clackamas County's Point in Time Coordinator
successfully engaged additional community groups to participate during the
2015 PIT count. In the 2015 count 31 non-profit and public agencies
participated. The 2015 count involved increasing numbers of low
income/homeless volunteers, new veteran outreach workers and a new large
DHS/State agency contributing to count activities. Many homeless individuals
helped to build trust at survey sites, while others led volunteers to camp
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locations. Unaccompanied youth became peer interviewers to other youth,
which helped the CoC reach homeless youth. In 2015 the CoC also began
accepting electronic surveys and continued expanding outreach efforts further
into rural areas to broaden the Clackamas County PIT Count’s reach.
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3A. Continuum of Care (CoC) System
Performance

Instructions

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program NOFA. Please submit technical questions to the

HUD Exchange Ask A Question.

3A-1. Performance Measure: Number of Persons Homeless - Point-in-Time

Count.

* 3A-1a. Change in PIT Counts of Sheltered and Unsheltered Homeless

Using the table below, indicate the number of persons who were homeless

Persons

at a Point-in-Time (PIT) based on the 2015 and 2016 PIT counts as
recorded in the Homelessness Data Exchange (HDX).

2015 PIT

(for unsheltered count, most recent

year conducted)

2016 PIT

Difference

Universe: Total PIT Count of sheltered and
unsheltered persons

664

463

-201

Emergency Shelter Total

98

38

-60

Safe Haven Total

0

0

Transitional Housing Total

88

117

29

Total Sheltered Count

186

155

-31

Total Unsheltered Count

478

308

-170

3A-1b. Number of Sheltered Persons Homeless - HMIS.

Using HMIS data, enter the number of homeless persons who were served

in a sheltered environment between October 1, 2014 and September 30,

2015 for each category provided.

Between October 1, 2014 and September 30, 2015

Universe: Unduplicated Total sheltered homeless persons

560

Emergency Shelter Total

435

Safe Haven Total

Transitional Housing Total

145

3A-2. Performance Measure: First Time Homeless.

Describe the CoC's efforts to reduce the number of individuals and
families who become homeless for the first time. Specifically, describe
what the CoC is doing to identify risk factors of becoming homeless.
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(limit 1000 characters)

State DHS Family Support Navigators (FSN) identify TANF families at high risk
of first time homelessness. FSN at 3 family centers ensure that these families
get support through schools and community services including CoC providers.
DHS partners with a CoC Housing Stabilization Program to provide a rent
subsidy and support services to housed families facing first time homelessness.
Clackamas County continues to invest local and ESG funds to prevent first time
homelessness. The CoC analyzed family shelter data, looking back 5 years.
Most shelter families scored 2 or higher on the Hennepin County Barriers
Assessment, thus rent assistance to prevent first time homelessness is
prioritized to families scoring 2 or higher. However, due to HUD-validated 28%
Fair Market Rent increase, 15-16 funding served 14% fewer households than in
14-15. The CoC is incorporating homelessness prevention and shelter diversion
into its Coordinated Housing system and has found a new pool of state funding.

3A-3. Performance Measure: Length of Time Homeless.

Describe the CoC’s efforts to reduce the length of time individuals and
families remain homeless. Specifically, describe how your CoC has
reduced the average length of time homeless, including how the CoC
identifies and houses individuals and families with the longest lengths of
time homeless.

(limit 1000 characters)

All CoC and ESG projects use Coordinated Access (CA). CA tracks time
homeless and prioritizes households for all 7 PSH projects based on
vulnerability and time homeless, including 2 non-CoC PSH projects. Ongoing
CoC efforts to reduce time homeless include CA prioritization, a new .5 FTE for
landlord outreach, a bonus proposal for 16 RRH beds, 25 non-CoC funded RRH
veteran beds, and reallocation of 24 TH beds to RRH. Each RRH reallocated
bed reduces time homeless by 365 or more days, a total decrease of 8,760
days. Median time homeless for ES/TH has decreased each of the past 3 years.
A CoC planning process to reduce time homeless directed new state funds to
diversion, homelessness prevention and RRH. System performance measures
data is used to evaluate time homeless and keep working on reducing it for all
populations. But, high rents and low vacancies out of CoC control negatively
impact this measure. A county-wide Housing Plan is underway with CoC input
to address the housing crisis.

* 3A-4. Performance Measure: Successful Permanent Housing Placement
or Retention.

In the next two questions, CoCs must indicate the success of its projects
in placing persons from its projects into permanent housing.

3A-4a. Exits to Permanent Housing Destinations:
Fill in the chart to indicate the extent to which projects exit program
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participants into permanent housing (subsidized or non-subsidized) or the
retention of program participants in CoC Program-funded permanent
supportive housing.

Between October 1, 2014 and September 30, 2015

Universe: Persons in SSO, TH and PH-RRH who exited 104
Of the persons in the Universe above, how many of those exited to permanent 87
destinations?

% Successful Exits 83.65%

3A-4b. Exit To or Retention Of Permanent Housing:
In the chart below, CoCs must indicate the number of persons who exited
from any CoC funded permanent housing project, except rapid re-housing
projects, to permanent housing destinations or retained their permanent
housing between October 1, 2014 and September 31, 2015.

Between October 1, 2014 and September 30, 2015

Universe: Persons in all PH projects except PH-RRH 173

Of the persons in the Universe above, indicate how many of those remained in 161
applicable PH projects and how many of those exited to permanent destinations?

% Successful Retentions/Exits 93.06%

3A-5. Performance Measure: Returns to Homelessness: Describe the
CoCs efforts to reduce the rate of individuals and families who return to
homelessness. Specifically, describe strategies your CoC has
implemented to identify and minimize returns to homelessness, and
demonstrate the use of HMIS or a comparable database to monitor and
record returns to homelessness.

(limit 1000 characters)

The CoC uses HMIS to monitor returns to homelessness for those exiting RRH,
TH and PSH. System Performance Measure 2 documented 0% returns to
homelessness. CoC projects and Coordinated Access record prior
homelessness data in HMIS. The CoC continues to implement strategies to
maintain zero returns. RentWell provides tenant education to increase housing
stability and improve credit histories. HomeBase uses local and ESG funds to
provide housing stabilization and homelessness prevention services. 5 years of
family shelter data was analyzed by CoC. Most shelter families scored 2 or
higher on the Hennepin County Barriers Assessment. Thus rent assistance is
prioritized to families scoring 2 or higher to prevent returns to homelessness.
CoC projects provide access to mainstream benefits and employment training
to increase income and housing services to transition homeless families to
stable housing. With these strategies, agencies minimize returns to
homelessness.

3A-6. Performance Measure: Job and Income Growth.
Performance Measure: Job and Income Growth. Describe the CoC's
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specific strategies to assist CoC Program-funded projects to increase
program participants' cash income from employment and non-
employment non-cash sources.

(limit 1000 characters)

To raise non-employment income and increase access, CoC providers use in-
depth ASSIST/SOAR trainings. Information and knowledge is shared at CoC
meetings. A SOAR trainer consults on specific SSI/SSDI cases. 54% of CoC
stayers receive SSI/SSDI, up from 42% last FY. The DHS Self Sufficiency
Manager actively participates in CoC meetings and informs the CoC about
changes to other mainstream benefits such as TANF. DHS presented about a
new pre-SSI| General Assistance Pilot Program to the CoC in August 2016. Last
year, 40% of adults increased and 36% maintained income. To raise earned
income and increase access, the CoC formalized connection to Clackamas
Workforce Partnership (CWP), comprised of countywide workforce providers.
The CoC co-chair is on the CWP Strategic Leaders Team and routes current
workforce information to CoC providers. The Co-Chair advocates at CWP for
CoC patrticipants to have pathways to employment and to consider their needs
in workforce system planning and delivery.

3A-6a. Describe how the CoC is working with mainstream employment
organizations to aid homeless individuals and families in increasing their
income.

(limit 1000 characters)

100% of CoC projects have a new formal relationship with mainstream
workforce provider Community Solutions (CS) and regularly connect
participants with employment services. The youth provider has an MOU with
mainstream workforce provider CTEC. CS is on the Homeless Veterans
Coordination Team and informs the CoC about veterans and general workforce
programs. Both successfully help people with significant barriers access training
and employment. The CoC Co-Chair is on Clackamas Workforce Partnership
(CWP) Strategic Leaders Team and routes current workforce information to the
CoC. Regular meetings are held with workforce providers (NW Family
Services, Clackamas Community College Workforce Development, CS, CTEC
and the local Worksource Center) and CoC providers. CWP notifies the CoC of
community college trade related training opportunities so participants can enroll.
These deepened partnerships are ongoing, thus their impact on participants
employment income will continue to increase.

3A-7. What was the the criteria and decision-making process the CoC
used to identify and exclude specific geographic areas from the CoC's
unsheltered PIT count?

(limit 1000 characters)

CoC outreach staff conduct extensive street and rural outreach to identify
unsheltered homeless persons and enter them into Coordinated Housing
Access(CHA). County wide outreach occurs due to large rural areas with no
transit. Outreach staff assess for CHA in the field, at community centers and
food sites serving homeless persons. Smaller communities host Community
Connect events to bring resources to homeless persons. CHA is the primary
system used to identify and track unsheltered persons. A Veterans by Name
Registry is also used as some homeless veterans prefer basic engagement until
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trust is built. The 2015 PIT count used 213 volunteers at 134 sites. This reached
unsheltered homeless subpopulations county wide, connecting unsheltered
homeless to CHA and resources. CoC coordinates with broad VFW homeless
veterans outreach. Stand Downs also engage homeless veterans and provide
linkage to housing. All outreach feeds into CHA which moves unsheltered
persons into housing and shelters.

3A-7a. Did the CoC completely exclude No
geographic areas from the the most recent
PIT count (i.e., no one counted there and, for
communities using samples the area was
excluded from both the sample and
extrapolation) where the CoC determined that
there were no unsheltered homeless people,
including areas that are uninhabitable (e.g.
disasters)?

3A-7b. Did the CoC completely exclude geographic areas from the the
most recent PIT count (i.e., no one counted there and, for communities
using samples the area was excluded from both the sample and
extrapolation) where the CoC determined that there were no unsheltered
homeless people, including areas that are uninhabitable (e.g. deserts,
wilderness, etc.)?

(limit 1000 characters)

N/A

3A-8. Enter the date the CoC submitted the 08/11/2016
system performance measure data into HDX.
The System Performance Report generated
by HDX must be attached.

(mm/dd/yyyy)

3A-8a. If the CoC was unable to submit their System Performance
Measures data to HUD via the HDX by the deadline, explain why and
describe what specific steps they are taking to ensure they meet the next
HDX submission deadline for System Performance Measures data.

(limit 1500 characters)

N/A - System Performance Measures submitted prior to deadline.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

To end chronic homelessness by 2017, HUD encourages three areas of
focus through the implementation of Notice CPD 14-012: Prioritizing
Persons Experiencing Chronic Homelessness in Permanent Supportive
Housing and Recordkeeping Requirements for Documenting Chronic
Homeless Status.

1. Targeting persons with the highest needs and longest histories of
homelessness for existing and new permanent supportive housing;

2. Prioritizing chronically homeless
individuals, youth and families who have the longest histories of
homelessness; and
3. The highest needs for new and turnover units.

3B-1.1. Compare the total number of chronically homeless persons, which
includes persons in families, in the CoC as reported by the CoC for the
2016 PIT count compared to 2015 (or 2014 if an unsheltered count was not
conducted in 2015).

2015 2016 Difference
(for unsheltered count,
most recent year

conducted)
Universe: Total PIT Count of sheltered and 218 211 -7
unsheltered chronically homeless persons
Sheltered Count of chronically homeless persons 31 2 -29
Unsheltered Count of chronically homeless 187 209 22

persons

3B-1.1a. Using the "Differences" calculated in question 3B-1.1 above,
explain the reason(s) for any increase, or no change in the overall TOTAL
number of chronically homeless persons in the CoC, as well as the
change in the unsheltered count, as reported in the PIT count in 2016
compared to 2015.

(limit 1000 characters)
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The total PIT count of sheltered and unsheltered chronically homeless persons
went down by 7 from 2015 to 2016 due to VASH and a county funded veterans
rapid re-housing project.

The sheltered count of chronically homeless persons went down by 29 from
2015 to 2016 because in 2015 Clackamas County opened its severe weather
warming shelters during the PIT count to obtain a more accurate count, even
though weather was not severe. 2016 was not a full PIT count and the warming
centers did not open during the PIT. Clackamas County has no year round
shelter for homeless adults. 2016 data likely undercounts chronically homeless
persons.

The unsheltered count of chronically homeless persons increased by 22 from
2013 to 2015 due to the Portland area’s affordable housing crisis,
acknowledged statewide and nationally. Diligent efforts to increase affordable
housing and maximize CoC and non CoC homeless housing have not kept
pace with the housing crisis’ on vulnerable community members.

3B-1.2. Compare the total number of PSH beds (CoC Program and non-
CoC Program funded) that were identified as dedicated for use by

chronically homeless persons on the 2016 Housing Inventory Count, as
compared to those identified on the 2015 Housing Inventory Count.

2015 2016 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for use 23 26 3

by chronically homelessness persons identified on the HIC.

3B-1.2a. Explain the reason(s) for any increase, or no change in the total
number of PSH beds (CoC program funded or non-CoC Program funded)
that were identified as dedicated for use by chronically homeless persons
on the 2016 Housing Inventory Count compared to those identified on the
2015 Housing Inventory Count.

(limit 1000 characters)

At the time of the 2016 HIC, three more beds were dedicated to chronically
homeless persons due to an ongoing commitment by CoC providers to address
this population through changing the policies of existing programs. Also, the
Coordinated Housing Access system continues to prioritize chronically
homeless persons for all PSH projects.

In response to the increase in unsheltered CH in the PIT as well as CHA
prioritization 90 more beds have been dedicated after the HIC was submitted.
These 90 new dedicated CH beds are reflected in current individual project
applications and bring the CoC'’s total PSH dedicated beds to 85%.

For 2017 the dedicated chronically homeless beds will increase by another 22
due to a new PSH project that was prioritized by the CoC and its steering
committee.
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3B-1.3. Did the CoC adopt the Orders of Yes
Priority into their standards for all CoC
Program funded PSH as described in Notice
CPD-14-012: Prioritizing Persons
Experiencing Chronic Homelessness in
Permanent Supportive Housing and
Recordkeeping Requirements for
Documenting Chronic Homeless Status?

3B-1.3a. If “Yes” was selected for question Pg 7 & Pg 29
3B-1.3, attach a copy of the CoC’s written
standards or other evidence that clearly
shows the incorporation of the Orders of
Priority in Notice CPD 14-012 and indicate
the page(s) for all documents where the
Orders of Priority are found.

3B-1.4. Is the CoC on track to meet the goal No
of ending chronic homelessness by 2017?

This question will not be scored.

3B-1.4a. If the response to question 3B-1.4 was “Yes” what are the
strategies that have been implemented by the CoC to maximize current
resources to meet this goal? If “No” was selected, what resources or
technical assistance will be implemented by the CoC to reach to goal of
ending chronically homelessness by 20177

(limit 1000 characters)

Clackamas County’s CoC does not anticipate ending chronic homelessness by
2017. The CoC has identified a number of strategies that would end chronic
homelessness. The Housing Authority plans to increase low-rent public
housing by at least 200% over the next 5 years. It is anticipated that some units
will be for homeless households. The Housing Authority has a new homeless
preference for housing choice vouchers. Efforts are underway to refer
chronically homeless households for these vouchers. Clackamas County
effectively matches state and local resources with federal dollars to increase all
funding’s effectiveness at ending chronic homelessness. However, available
funding from all sources is grossly inadequate compared to the scope of the
need. Additional tools to create a variety of models of low-cost housing such as
tiny houses, SRO housing, shared housing as well as traditional multi-family
housing with rents affordable to people at 30% of AMI and below would be very
helpful.
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3B. Continuum of Care (CoC) Strategic Planning
Objectives

3B. Continuum of Care (CoC) Strategic Planning Objectives

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

HUD will evaluate CoC's based on the extent to which they are making
progress to achieve the goal of ending homelessness among households
with children by 2020.

3B-2.1. What factors will the CoC use to prioritize households with
children during the FY2016 Operating year? (Check all that apply).

Vulnerability to victimization:

X

Number of previous homeless episodes:

X
Unsheltered homelessness:

X
Criminal History:
Bad credit or rental history (including
not having been a leaseholder): X
Head of household has mental/physical disabilities:

X

N/A:

3B-2.2. Describe the CoC's strategies including concrete steps to rapidly
rehouse every household with children within 30 days of those families
becoming homeless.

(limit 1000 characters)
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Coordinated Housing Access (CHA) includes all family housing programs using
the same tool and VI. Families are housed as soon as slots open. With housing
first, no families are screened out due to high barriers or factors with no bearing
on housing. Last year, the CoC increased RRH slots for homeless families by
38%. The CHA workgroup is evaluating wait times and implementing strategies
to further speed move-in for unsheltered families, with a 30 day goal. 10 new
RRH slots were locally funded starting 7/15. These slots were not on the 2016
HIC but will be in 2017. Q3A2 details increased prevention efforts. 60 new
affordable units focused on homeless families opened 8/16. The CoC voted to
use new state funds for prevention, diversion and RRH. A bonus RRH project is
proposed. The Director’s office added housing staff to pursue all future
opportunities.

After a 12/15 landslide, 6 buildings were condemned. CoC got emergency RRH
funding to successfully rehouse 18/18 homeless families.

3B-2.3. Compare the number of RRH units available to serve families from
the 2015 and 2016 HIC.

2015 2016 Difference

RRH units available to serve families in the HIC: 27 21 -6

3B-2.4. How does the CoC ensure that emergency shelters, transitional
housing, and permanent housing (PSH and RRH) providers within the CoC
do not deny admission to or separate any family members from other
members of their family based on age, sex, gender or disability when
entering shelter or housing? (check all strategies that apply)

CoC policies and procedures prohibit involuntary family separation:

There is a method for clients to alert CoC when involuntarily separated:

CoC holds trainings on preventing involuntary family separation, at least once a year:

None:

3B-2.5. Compare the total number of homeless households with children in
the CoC as reported by the CoC for the 2016 PIT count compared to 2015
(or 2014 if an unsheltered count was not conducted in 2015).
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PIT Count of Homelessness Among Households With Children

2015 (for unsheltered count,

with children:

most recent year conducted) 2016 Difference
Universe: Total PIT Count of sheltered and 50 54 4
unsheltered homeless households with
children:
Sheltered Count of homeless households with 37 47 10
children:
Unsheltered Count of homeless households 13 7 -6

3B-2.5a. Explain the reason(s) for any increase, or no change in the total
number of homeless households with children in the CoC as reported in
the 2016 PIT count compared to the 2015 PIT count.

(limit 1000 characters)

The CoC has been making a concerted effort to end family homelessness by
adding RRH beds and preventing homeless families from becoming chronically
homeless. The universe of sheltered and unsheltered PIT count families
increased by 4 from 2015 to 2016 due to an increase of 10 sheltered families.
But, the region is in a housing crisis, with a HUD validated 28% Fair Market
Rent increase coupled with extremely low vacancy rates. Many families can no
longer afford rent, resulting in higher family homelessness that is outside CoC
control. The CoC'’s efforts to provide more resources to re-house homeless
families is also reflected in the decrease by six in the unsheltered count
between 2013 and 2015 full PIT counts. There were no changes in PIT count
methodology that would impact any of these measures.
HIC had six fewer RRH units for families in 2016 from 2015 due to non-CoC
one time only beds funded in 2015 but not 2016. Additional funding has been

found to replace these units in 2017.

3B-2.6. From the list below select the strategies to the CoC uses to
address the unique needs of unaccompanied homeless youth including
youth under age 18, and youth ages 18-24, including the following.

Human trafficking and other forms of exploitation? Yes
LGBTQ youth homelessness? Yes
Exits from foster care into homelessness? Yes
Family reunification and community engagement? Yes
Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing Yes
youth housing and service needs?

Unaccompanied minors/youth below the age of 18? Yes

3B-2.6a. Select all strategies that the CoC uses to address homeless youth
trafficking and other forms of exploitation.

|Diversi0n from institutions and decriminalization of youth actions that stem from being trafficked:
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X
Increase housing and service options for youth fleeing or attempting to flee trafficking: ]
Specific sampling methodology for enumerating and characterizing local youth trafficking: ]
X
Cross systems strategies to quickly identify and prevent occurrences of youth trafficking: ]
X
Community awareness training concerning youth trafficking: ]
X
N/A: ]
3B-2.7. What factors will the CoC use to prioritize unaccompanied youth
including youth under age 18, and youth ages 18-24 for housing and
services during the FY 2016 operating year? (Check all that apply)
Vulnerability to victimization:
X
Length of time homeless:
X
Unsheltered homelessness:
X
Lack of access to family and community support networks:
X
N/A:
3B-2.8. Using HMIS, compare all unaccompanied youth including youth
under age 18, and youth ages 18-24 served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2014
(October 1, 2013-September 30, 2014) and FY 2015 (October 1, 2014 -
September 30, 2015).
FY 2014 FY 2015
(October 1, 2013 - (October 1, 2014 - Difference
September 30, 2014) September 30, 2105)
Total number of unaccompanied youth served in HMIS 38 25 -13
contributing programs who were in an unsheltered situation prior
to entry:
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3B-2.8a. If the number of unaccompanied youth and children, and youth-
headed households with children served in any HMIS contributing
program who were in an unsheltered situation prior to entry in FY 2015 is
lower than FY 2014 explain why.

(limit 1000 characters)

Clackamas County has no emergency shelters specifically for unaccompanied
youth or single adults, but unsheltered homeless youth do access severe

weather warming centers when needed. In 2015, the number of unaccompanied

youth originating from an unsheltered situation dropped by 13 individuals. This
is due to the fact that during the colder winter of 2013/2014 at least one
warming center was open for 58 nights, as compared to only 28 nights in the
warmer winter of 2014/2015. One warming center in particular showed a
decrease of 14 youth between the 13/14 and 14/15, while ongoing programs’
housing slots and numbers of unaccompanied youth served remained stable
between the two years. Overall, the decrease in numbers served directly
reflects the decrease in warming center availability due to a significantly colder
winter in 2013/2014.

3B-2.9. Compare funding for youth homelessness in the CoC's geographic
areain CY 2016 and CY 2017.

Calendar Year 2016 Calendar Year 2017 Difference

Overall funding for youth homelessness dedicated $375,675.00 $430,930.00
projects (CoC Program and non-CoC Program funded):

$55,255.00

CoC Program funding for youth homelessness dedicated $275,756.00 $276,506.00
projects:

$750.00

Non-CoC funding for youth homelessness dedicated $99,919.00 $154,424.00
projects (e.g. RHY or other Federal, State and Local
funding):

$54,505.00

3B-2.10. To what extent have youth services and educational
representatives, and CoC representatives participated in each other's
meetings between July 1, 2015 and June 30, 2016?

Cross-Participation in Meetings

# Times

CoC meetings or planning events attended by LEA or SEA representatives:

10

LEA or SEA meetings or planning events (e.g. those about child welfare, juvenille justice or out of school time)
attended by CoC representatives:

CoC meetings or planning events attended by youth housing and service providers (e.g. RHY providers):

10

3B-2.10a. Based on the responses in 3B-2.10, describe in detail how the
CoC collaborates with the McKinney-Vento local educational authorities
and school districts.

(limit 1000 characters)

CoC plans jointly with school liaisons and state education representatives to
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ensure identification of and services for all homeless youth and families. A
district homeless liaison participates in the CoC. All ten liaisons and Head Start
meet 9x/year with CoC to coordinate. The group updates a homeless student
education rights, liaison contacts and resource brochure yearly. Oregon’s
Homeless Education Director addresses liaisons and the CoC yearly. Last year
she presented comprehensive information on how the Every Student Succeeds
Act strengthens homeless student services.

In 2013, CoC and district staff started a Homeless Student Success Project at
the highest poverty district to expand homeless youth identification, outreach
and support. The expansion has been so valuable that the district will take over
17-18 project funding. The CoC is exploring the feasibility of homeless liaisons
directly assessing identified homeless households for Coordinated Housing
Access.

3B-2.11. How does the CoC make sure that homeless individuals and
families who become homeless are informed of their eligibility for and
receive access to educational services? Include the policies and
procedures that homeless service providers (CoC and ESG Programs) are
required to follow.

(limit 2000 characters)

CoC/ESG Policy: “Clackamas County CoC strongly values education, believing
that increased educational attainment lowers risk of future homelessness. ESG
and CoC programs shall inform parents and unaccompanied youth of their
educational rights, take the educational needs of children into account when
families are placed in housing and will, to the maximum extent practicable,
place families with children as close as possible to their school of origin so as
not to disrupt such children's education. Providers and homeless school liaisons
coordinate schooling for each school-age child, reducing school migration and
connecting students to services.”

CoC providers coordinate with school district liaisons when children or youth
enter programs. Near the start of each school year, homeless liaisons present
at the CoC to ensure that new staff know the educational rights of homeless
children and the local policy. Annual ESG monitoring reviews compliance of
each provider with these requirements.

CoC staff coordinates a monthly meeting of all ten district homeless liaisons
throughout the school year. This has been noted by our State Director of
Homeless Education as a best practice. Head Start regularly participates in the
meeting. Information from Head Start is shared with CoC providers about Head
Start enrollment opportunities. Also, CoC leadership plans to add language to
the CoC and ESG policy above within the next six months strongly encouraging
ESG and CoC providers to connect families with Head Start and other early
childhood educational opportunities.

3B-2.12. Does the CoC or any HUD-funded projects within the CoC have
any written agreements with a program that services infants, toddlers, and
youth children, such as Head Start; Child Care and Development Fund;
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Healthy Start; Maternal, Infant, Early Childhood Home Visiting programs;
Public Pre-K; and others?
(limit 1000 characters)

Clackamas County Children’s Commission, funded in part through Clackamas
County, provides Head Start and Early Head Start programming including nine-
month, center-based programming as well as home-based support options.
Clackamas County specifically funds Healthy Families - a child abuse
prevention program that focuses on first time parents by providing home visits
that focus on child development, infant care, and connecting families with
resources. Also of note, the Clackamas County CoC is actively engaging Head
Start Programs in the region to partner on the upcoming PIT count. Head Start
also participates in monthly meetings between the CoC and all ten school
district homeless liaisons that occur during the school year.
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Ending Veterans Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

Opening Doors outlines the goal of ending Veteran homelessness by the
end of 2016. The following questions focus on the various strategies that
will aid communities in meeting this goal.

3B-3.1. Compare the total number of homeless Veterans in the CoC as

reported by the CoC for the 2016 PIT count compared to 2015 (or 2014 if an

unsheltered count was not conducted in 2015).

2015 (for unsheltered count,

most recent year conducted) 2016 Difference
Universe: Total PIT count of sheltered and 42 33 -9
unsheltered homeless veterans:
Sheltered count of homeless veterans: 6 0 -6
Unsheltered count of homeless veterans: 36 33 -3

3B-3.1a. Explain the reason(s) for any increase, or no change in the total
number of homeless veterans in the CoC as reported in the 2016 PIT
count compared to the 2015 PIT count.

(limit 1000 characters)

There were 9 more sheltered and unsheltered veterans in the 2015 than the
2016 PIT count because the County’s warming centers, the only shelters for
homeless single adults, opened for the 2015 PIT count but not 2016. Also,
extensive street outreach to increase accuracy of the PIT count was done in
2015 but not 2016. There were six more sheltered veterans in the 2015 than in
the 2016 PIT count because the County’s warming centers were open during
the PIT count in 2015 but not 2016. There were three less unsheltered
homeless veterans in the 2015 PIT count than the 2013 PIT count. This
decrease was due to increased VASH vouchers as well as the efforts of the
Homeless Veteran Outreach Team to connect known homeless veterans with
non-CoC funded housing such as Grant Per Diem and Supportive Services for
Veteran Families when VASH vouchers were unavailable or when specific
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veterans did not qualify for VASH. There were no changes to PIT methodology
that would impact these measures.

3B-3.2. Describe how the CoC identifies, assesses, and refers homeless
veterans who are eligible for Veterean's Affairs services and housing to
appropriate reources such as HUD-VASH and SSVF.

(limit 1000 characters)

Clackamas County’s homeless veteran outreach worker (VOW), a veteran,
conducts street outreach to identify and connect homeless veterans with
services. The VOW is well known county-wide. Sources as diverse as VFW
halls, Parks, Forest Service, businesses and day shelters often refer to the
VOW. Homeless veterans are assessed for VASH and other services through a
VASH social worker, co-located at the County Veterans Service Office (VSO).
The County VSO, state and locally funded, helps veterans apply for service
connected disability, pensions and other VA benefits. The CoC convenes a
monthly Homeless Veteran Coordination Team with VAMC, SSVF, VSO, VOW,
Housing Authority, mental health, affordable housing, meal sites and others to
streamline getting help to each known homeless veteran to end their
homelessness. The PIT count includes a question about military service as
does the Coordinated Assessment Tool (CAT) and all veterans are referred to
VASH, SSVF and the VOW.

3B-3.3. Compare the total number of homeless Veterans in the CoC and
the total number of unsheltered homeless Veterans in the CoC, as
reported by the CoC for the 2016 PIT Count compared to the 2010 PIT
Count (or 2009 if an unsheltered count was not conducted in 2010).

2010 (or 2009 if an
unsheltered count was 2016 % Difference
not conducted in 2010)

Total PIT Count of sheltered and unsheltered 39
homeless veterans:

33

-15.38%

Unsheltered Count of homeless veterans: 37

33

-10.81%

3B-3.4. Indicate from the dropdown whether No
you are on target to end Veteran
homelessness by the end of 2016.

This question will not be scored.

3B-3.4a. If "Yes", what are the strategies being used to maximize your
current resources to meet this goal? If "No" what resources or technical

assistance would help you reach the goal of ending Veteran

homelessness by the end of 20167
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(limit 1000 characters)

Clackamas County is getting close to ending veteran homelessness, but street
outreach continues to find more. Veterans often camp in very rural areas and
move around due to season, law enforcement and other factors. Ten new non-
CoC funded RRH beds, 18 new PSH slots, 30 new housing slots for veterans
with serious mental illness who are homeless or at risk of homelessness,
continued VASH increases, coordination with SSVF, a new Housing Authority
(HACC) Veterans Preference, and HACC plans to triple subsidized units will all
help end veteran homelessness. CoC programs house 714% more veterans
today than 5 years ago. The Homeless Veterans Coordination Team effectively
maximizes all available resources and the Veterans By Name Registry aids this.
As of 9/16, 65 known homeless veterans are in Registry. About 35 of these will
be housed with existing veteran and non-veteran resources. If no new homeless
veterans are found, funding for 30 more housing slots would end veteran
homelessness here.
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4A. Accessing Mainstream Benefits

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed

Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical

questions to the HUD Exchange Ask A Question.

4A-1. Does the CoC systematically provide Yes
information to provider staff about
mainstream benefits, including up-to-date
resources on eligibility and program changes
that can affect homeless clients?

4A-2. Based on the CoC's FY 2016 new and renewal project applications,
what percentage of projects have demonstrated they are assisting project
participants to obtain mainstream benefits? This includes all of the
following within each project: transportation assistance, use of a single
application, annual follow-ups with participants, and SOAR-trained staff

technical assistance to obtain SSI/SSDI?

FY 2016 Assistance with Mainstream Benefits

Total number of project applications in the FY 2016 competition (new and renewal):

Total number of renewal and new project applications that demonstrate assistance to project participants to obtain
mainstream benefits (i.e. In a Renewal Project Application, “Yes” is selected for Questions 2a, 2b and 2c on Screen
4A. In a New Project Application, "Yes" is selected for Questions 5a, 5b, 5c, 6, and 6a on Screen 4A).

Percentage of renewal and new project applications in the FY 2016 competition that have demonstrated assistance
to project participants to obtain mainstream benefits:

14

14

100%

4A-3. List the organizations (public, private, non-profit and other) that you
collaborate with to facilitate health insurance enrollment, (e.g., Medicaid,
Medicare, Affordable Care Act options) for program participants. For
each organization you partner with, detail the specific outcomes resulting

from the partnership in the establishment of benefits.
(limit 1000 characters)

Oregon is a Medicaid Expansion state. The CoC collaborates extensively with
partners County Health Centers, Oregon Health Plan (OHP), Cover Oregon,
Oregon Health Authority, Volunteers in Medicine, VA Medical, and employers to
ensure that homeless participants are enrolled in both Medicaid (OHP) and
private-pay insurance at affordable rates. Between 10/1/2014 and 9/30/2015,
90% of adult participants who exited CoC programs or remained in programs
(stayers) had health insurance. This rate has held at 90% for 2 years. CoC
programs also assist participants with referrals to Medicaid/Medicare related
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programs such as SHIBA for Medicare Part D enrollment, filling out Medicare
extra help forms and securing in home care. One outcome resulting from
partnership with VA Medical is that the VASH Social worker stationed at
Clackamas County Veterans Service Office helped 30 homeless veterans in FY
15-16 become vested and enroll in VA health care and/or co-enroll in OHP for
dental coverage.

4A-4. What are the primary ways the CoC ensures that program
participants with health insurance are able to effectively utilize the
healthcare benefits available to them?

Educational materials:

In-Person Trainings:

Transportation to medical appointments:

Not Applicable or None:
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4B. Additional Policies

Instructions:

For guidance on completing this form, please reference the FY 2016 CoC Application Detailed
Instructions and the FY 2016 CoC Program Competition NOFA. Please submit technical
questions to the HUD Exchange Ask A Question.

4B-1. Based on the CoCs FY 2016 new and renewal project applications,
what percentage of Permanent Housing (PSH and RRH), Transitional
Housing (TH), and SSO (non-Coordinated Entry) projects in the CoC are
low barrier?

FY 2016 Low Barrier Designation

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO project applications in the FY 2016 competition 14
(new and renewal):

Total number of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications that 14
selected “low barrier” in the FY 2016 competition:

Percentage of PH (PSH and RRH), TH and non-Coordinated Entry SSO renewal and new project applications in the FY 100%
2016 competition that will be designated as “low barrier”:

4B-2. What percentage of CoC Program-funded Permanent Supportive
Housing (PSH), Rapid Re-Housing (RRH), SSO (non-Coordinated Entry)
and Transitional Housing (TH) FY 2016 Projects have adopted a Housing
First approach, meaning that the project quickly houses clients without
preconditions or service participation requirements?

FY 2016 Projects Housing First Designation

Total number of PSH, RRH, non-Coordinated Entry SSO, and TH project applications in the FY 2016 competition (new and 14
renewal):
Total number of PSH, RRH, non-Coordinated Entry SSO, and TH renewal and new project applications that selected 12

Housing First in the FY 2016 competition:

Percentage of PSH, RRH, non-Coordinated Entry SSO, 86%
and TH renewal and new project applications in the FY 2016 competition that will be designated as Housing First:

4B-3. What has the CoC done to ensure awareness of and access to
housing and supportive services within the CoC’s geographic area to
persons that could benefit from CoC-funded programs but are not
currently participating in a CoC funded program? In particular, how does
the CoC reach out to for persons that are least likely to request housing or
services in the absence of special outreach?

Direct outreach and marketing:
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Use of phone or internet-based services like 211:

X
Marketing in languages commonly spoken in the community:

X
Making physical and virtual locations accessible to those with disabilities:

X
Street outreach

X
Coordinated Entry staff out-stationed weekly at area homeless day centers and meal sites

X
Not applicable:

4B-4. Compare the number of RRH units available to serve populations
from the 2015 and 2016 HIC.
2015 2016 Difference

RRH units available to serve all populations in the HIC: 107 76 -31

4B-5. Are any new proposed project No
applications requesting $200,000 or more in
funding for housing rehabilitation or new
construction?

4B-6. If "Yes" in Questions 4B-5, then describe the activities that the
project(s) will undertake to ensure that employment, training and other
economic opportunities are directed to low or very low income persons to
comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.S.C. 1701u) (Section 3) and HUD’s implementing rules at 24 CFR part
1357

(limit 1000 characters)

N/A

4B-7. Is the CoC requesting to desighate one No
or more of its SSO or TH projects to serve
families with children and youth defined as
homeless under other Federal statutes?

4B-7a. If "Yes", to question 4B-7, describe how the use of grant funds to
serve such persons is of equal or greater priority than serving persons
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defined as homeless in accordance with 24 CFR 578.89. Description must
include whether or not this is listed as a priority in the Consolidated
Plan(s) and its CoC strategic plan goals. CoCs must attach the list of
projects that would be serving this population (up to 10 percent of CoC
total award) and the applicable portions of the Consolidated Plan.

(limit 2500 characters)

N/A

4B-8. Has the project been affected by a No
major disaster, as declared by the President
Obama under Title IV of the Robert T. Stafford
Disaster Relief and Emergency Assistanct
Act, as amended (Public Law 93-288) in the 12
months prior to the opening of the FY 2016
CoC Program Competition?

4B-8a. If "Yes" in Question 4B-8, describe the impact of the natural
disaster on specific projects in the CoC and how this affected the CoC's
ability to address homelessness and provide the necessary reporting to
HUD.

(limit 1500 characters)

N/A

4B-9. Did the CoC or any of its CoC program Yes
recipients/subrecipients request technical
assistance from HUD since the submission of
the FY 2015 application? This response does
not affect the scoring of this application.

4B-9a. If "Yes" to Question 4B-9, check the box(es) for which technical
assistance was requested.

This response does not affect the scoring of this application.

CoC Governance:

CoC Systems Performance Measurement:

Coordinated Entry:

Data reporting and data analysis:

HMIS:
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Homeless subpopulations targeted by Opening Doors: veterans, chronic, children and families, and
unaccompanied youth: X

Maximizing the use of mainstream resources:

Retooling transitional housing:

Rapid re-housing:

Under-performing program recipient, subrecipient or project:

Not applicable:

4B-9b. Indicate the type(s) of Technical Aassistance that was provided,
using the categories listed in 4B-9a, provide the month and year the CoC
Program recipient or sub-recipient received the assistance and the value
of the Technical Assistance to the CoC/recipient/sub recipient involved
given the local conditions at the time, with 5 being the highest value and a
1lindicating no value.

Rate the Value of the
Type of Technical Assistance Received Technical Assistance

Date Received

Veterans @ Home 06/13/2016 4
Veterans @ Home 06/07/2016 4
Veterans @ Home 08/15/2016 3
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Instructions:

4C. Attachments

Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-

resource
Document Type Required? Document Description Date Attached
01. 2016 CoC Consolidated Yes Communication to ... 09/13/2016
Application: Evidence of the
CoC's communication to
rejected participants
02. 2016 CoC Consolidated Yes Consolidated App ... 09/12/2016
Application: Public Posting
Evidence
03. CoC Rating and Review Yes CoC Rating and Re... 09/13/2016
Procedure (e.g. RFP)
04. CoC's Rating and Review Yes Rating and Review... 09/13/2016
Procedure: Public Posting
Evidence
05. CoCs Process for Yes CoCs Process for ... 09/13/2016
Reallocating
06. CoC's Governance Charter | Yes CoC Bylaws 09/13/2016
07. HMIS Policy and Yes HMIS Policies and... 09/12/2016
Procedures Manual
08. Applicable Sections of Con No
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes
09. PHA Administration Plan Yes PHA Administratio... 09/08/2016
(Applicable Section(s) Only)
10. CoC-HMIS MOU (if No HMIS-CoC MOU 09/13/2016
referenced in the CoC's
Goverance Charter)
11. CoC Written Standards for No CoC Written Stand... 08/31/2016
Order of Priority
12. Project List to Serve No
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)
13. HDX-system Performance Yes HDX-System Perfor... 08/31/2016
Measures
14. Other No RFP for Bonus Fun... 09/12/2016
15. Other No
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Attachment Details

Document Description: Communication to rejected Participants

Attachment Details

Document Description: Consolidated App Public Posting Evidence

Attachment Details

Document Description: CoC Rating and Review Procedure

Attachment Details

Document Description: Rating and Review Public Posting Evidence

Attachment Details

Document Description: CoCs Process for Reallocating

Attachment Details

Document Description: CoC Bylaws
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Attachment Detalils

Document Description: HMIS Policies and Procedures Manuals

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: PHA Administration Plan

Attachment Detalils

Document Description: HMIS-CoC MOU

Attachment Detalils

Document Description: CoC Written Standards for Orders of Priority

Attachment Detalils
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Document Description:

Attachment Details

Document Description: HDX-System Performance Measures

Attachment Details

Document Description: RFP for Bonus Funding

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. Identification 08/16/2016
1B. CoC Engagement 09/13/2016
1C. Coordination 09/13/2016
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1D. CoC Discharge Planning
1E. Coordinated Assessment
1F. Project Review

1G. Addressing Project Capacity
2A. HMIS Implementation

2B. HMIS Funding Sources
2C. HMIS Beds

2D. HMIS Data Quality

2E. Sheltered PIT

2F. Sheltered Data - Methods
2G. Sheltered Data - Quality
2H. Unsheltered PIT

21. Unsheltered Data - Methods
2J. Unsheltered Data - Quality
3A. System Performance

3B. Objective 1

3B. Objective 2

3B. Objective 3

4A. Benefits

4B. Additional Policies

4C. Attachments

Submission Summary

09/12/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/12/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/13/2016
09/12/2016
09/13/2016

No Input Required
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From: Ahern, Abby

Sent: Tuesday, August 30, 2016 2:52 PM

To: Aharn, Abby

Subject: CoC Ranking Process, Priority Listing, and Reallocation Process Available on County Web
Site

Hella CoC Members,

| am writing to inform you that all submitted applications were accepted for inclusion in our Consolidated CoC
Application and to let you know where you can find some key documents. No projects were rejected.

The write-ups describing our process for raking CoC Project Applications and for making reallocation decisions are both
now available on the County Web site. The Priority Listing that resulted from the ranking process is also posted on the

County Web Site. http.//www.clackamas.us/communitydevelopment/cchp html

If you want to understand the full picture of the ranking process, | would recommend looking at the Ranking Process
write up, which includes the score card that was used to score each program. Using the blank score card, you can look at
each project listed on the Priority List to see how they scored in each category on the score card. You are also welcome
to read that CoC Steering Committee’s minutes from the meetings in which they planned for and ranked the projects.

By September 14" the Consolidated Application, which answers questions about the entire CoC, will be available on that
same County web site. | will send out another email as a reminder when that is posted.

A5 always, | welcome comments or questions about our processes or anything else CoC-related.
Thanks,

Anbid Alena
:“.'.'.:1.;::"51511.;".-. County HMIS § CoC Coordunaton
HowWsbE g Lo .l.-'.;l.'.-.q.-'.:.' 14 Ty PLomifd
Ly | ..:|.- o a5
CEoy i CLlly, DR 97045
Ph: .‘i{J:ﬁ-Er.ﬁ}.J-.frE-é-i{
Fax: 802-655-85563
"]:EElE:EE'!!EE i
i:fﬁ keep in mind that the County is closed on Friday-Sunday, and | cannot receive emails for those three
days.



From: Ahermn, Abby

Sent: Monday, September 12, 2016 3:49 PM
To: Ahem, Abby

Subject: FY2016 CoC Application Posted

Helio CoC Members,
| am writing to you to let you know that a draft of the CoC Consolidated Application and Priority listing has been posted

on the CoC web site. You can read it at http:/fwww.clackamas.us/communi velopment/cchp, hitml. Please feel free to
share our CaC information and distribute this emall far and wide.

Thanks,

-'lhhH A

Clockamas Countyy HMIS § Col Copvidinpte
Hoeswey fing -"."-e'.-mmunLLH Bevielopitwt
el Lo M s PAT R S B e B
DrEf {:..',TE_J OFR 97045
Fi: SO2-650-5563
Fax S0=-e55-R5e=
A e Rt 4
Please keep in mind that the County is closed on Friday-Sunday, and | cannot receive emails for those three
days.
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Clackamas County Continuum of Care

The Continuum of Care (CoC) is a consortium of individuals and onganizations with the common purpose of planning a
housing and services continuum for pecple who are homeless. The CoC is not a formal advisory council ta Clackamas
County although il does cperate with County staff support. The CoC was onginated to meet the Federal HUD requirernent
for Continuum of Care McKinney-Venio funds to flow mto Clackamas County for people who are homeless.

The fourth Wednesday of every month, the Continuum of Care meais in the Clackamas County Public Services Building,
Room 255. This mesating is open to the public. For more information, contact Abby Ahem at 503-650-5663.

Mission

The CoC’s mission is to facilitate the development of a continuum of care (housing + services) that provides opportunities
lo significantly mitigate homelessness in Clackamas County, via:

=  Full utilization of mainstream resources;

= Coomdination of senvice defivery and housing syslems;

» Systemic agreements and institutional targeting of populations at high risk of homelessness;

»  Creative cultivation of new rescurces,

=  Public awareness to foster a collective sense of responsibility.

Principles
The CoC's mission is based on these principles which permeata its implementation:
= Equity of access 1o housing and services;
=  Choice and self-determination as consistently part of the process,
« Treating pecple with dignity and respect, regardiess of their housing status;
« Culturally compatent services;
= Monqudgmental approach o people and their problems thrcughoul the housing and service systems.

Activities
The CoC's activities are targeted to:
« Annual re-applications for funding of homeless programs and services.

« ldentify and advocate for the needs of people who are homeless in Clackamas County;

« Facilitate the development of a continuurn of care including housing and services for people who are homeless in
Clackamas County;

= Develop short and long term plans to mitigate homelessness in Clackamas County.
» Recommend funding prionties o HUD for new and remswal projects.
Tha CoC submits an annual application to the U.S. Department of Housing and Urban Development (HUD ) articulating the

CoC’s planning efforts and other activities within Clackamas County which relate to homeless people. To get a copy of
this applicabion, contact the Clackamas County Community Development Division at 503-655-8581.

Find more information about our Homelass Management Information System (HMIS), which is used to collect and report
data about services provided to those experencing or at risk of experencing homelessness in Clackamas County,

Pt ol B e a1 feom mmiydevelopmenticchg him| 13



S AT Clackamas Courty Conlimaom of Cae
Clackamas County Coordinated Housing Access

FY 2016 Application Documents

= FY 2016 Consolidated Application
« FY 2016 Pronty Listing
«  FY 2016 Reallocation Process
« FY 2016 Pnonty List
= FY 2016 Ranking Process
« Steering Committes
512116 minutes

G186 minules

B'1116 minutes

FY 2015 Application Documents

¢ - Consolidated Application

o Application Pronty List

« Fiscal Year 2015 Reallocation Process
« Pronty List

» Ranking Process and Selection Crileria
« Steering Committes

W26 minutes
11515 minutes

Steering Committee Resources

611914 agenda minutes

A118/14 agends minules
2013-2015 Steering Committee Members
Other information

= Bylaws

« APR Due Dates

= Dacigion Making Flowchar

« Roles and Responsibilities Chart

Reports on homelessness in Clackamas County:

« 012 Annuad Homeless Assessment Repor (AHAR)
« Pointin-Time (PIT) Count
o Clackamas County Point-in-Time Homeless Count
#2013 Looa Short Report Repart 1o HUD
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Clackamas County Continuum of Care

Project Ranking Criteria — 2016

Clackamas County Continuum of Care- FY2016 Ranking Process

During meetings, on April 12" and June 9%, 2016, the CoC Steering Committee (CoCSC) met to discuss the ranking and scoring criteria for the FY2016 CoC Application. A
score card was created and sent to project staff to check over, fill in additional information, and send back completed. Data for these score cards uses the most up-to-
date past performance data pulled from projects’ most recently submitted APR or, for those projects who had an APR due but could not submit owing to Esnaps
difficulties, from HMIS based on the most recent APR data that would have been submitted. The score card used, exemplifying objective criteria used in review,
ranking and selection of projects is attached. All projects were submitted through Esnaps to the CoC by August 12%, 2016. The projects included in our FY2016 CoC
Application were monitored, evaluated, reviewed, accepted, scored and ranked on August 11*", 2016 by the CoCSC. Minutes of this and other CoCSC meetings are
available to the public.

Section 3 of the score card considers the severity of needs experienced by program participants. Bonus points were given to projects that serve participants with the
most severe needs including Veterans and people who are Chronically Homeless. At the same time, target populations of all programs were considered to ensure the
CoC meets local priorities to serve youth, survivors of domestic violence, and families with children.

There were a few projects that could not be evaluated or had outcomes that could not be compared with the other CoC projects. One project was not up and running
by the time the score cards were made and two projects were new applications for the FY2016 process. Coordinated Housing Access and Homeless Management
Information System could not be evaluated in a meaningful way to compare with the other projects because these projects don’t work in anywhere close to the same
way as TH, RRH or PSH projects.

For those projects which could not be evaluated in the same way, the CoCSC discussed community priorities and made the following decisions:

1. Projects which are necessary for the success of the whole continuum need to be included in Tier 1, toward the bottom

2. Reallocated projects need to beincluded in Tier 1 to preserve the number of beds/units within the continuum

3. Projects newly funded in FY 2015 should be placed as much as possiblein Tier 1, and the rest at the top of Tier 2 because they are CoC priorities,
but have not yet demonstrated success.

4. Bonus Projects were included at the bottom of Tier 2, asit will only be funded if all of our Tier 1 and Tier 2 programs are funded first.

Clackamas County CoC monitors project performance during APR review prior to submission, through regularly scheduled data quality and bed utilization reports, and
as part of the evaluation, review, scoring and ranking process. Utilization rates, housing stability, destination upon program exit, increasing participant income, and
connecting participants to benefits are explicitly evaluated using the attached score card. In order to ensure projects remain in good standing with HUD, eLOCCS
drawdown rates and timely APR submittal are considered, while funds recaptured by HUD and monitoring/audit findings are scored. Participant eligibility and length
of time homeless were considered during this process to make sure were are serving the whole homeless community and to ensure that the CoC continues to move
people out of homelessness and into permanent, stable housing as soon as possible.
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Project Ranking Criteria — 2016

Project Name: Date:
Assistance Type Target Population Number of Units Households Served Amount of HUD CoC Total Program Budget
(single site)/ Contract/Award (including all cash

Proposed Project
Participation
(scattered site)

funding sources)

Participant Demographics (pulled from APR):

Gender:

Male

Female

Transgender

Other

Don’t know/refused/missing

Age:

0-12

13-17

18-24

25-61

62+

Don’t/refused/missing

Ethnicity:

Hispanic/Latino

Not Hispanic/Latino

Don’t know/Missing/Refused

Race:

White

Black/African-American

Asian

American Indian/Alaska Native

Native Hawaiian/Pac. Islander

Multiple Races

Don’t know/refused/missing

Domestic Violence Survivor:

Yes

No

Don’t know/refused/missing




Clackamas County Continuum of Care

Project Ranking Criteria — 2016

Project Narrative: Local Needs

Maximum points:9

1. Please provide a brief narrative (no more than 1 page) describing how your program meets the four goals of the County’s Ten Year Plan
to End Homelessness: preventing homelessness (or preventing returns to homelessness) (1 point), reducing the impacts of homelessness
on children (1 point), contribute to a robust continuum of effective housing and services (1 point), and participating in strengthening the

homeless services system (1 point). (1 point for quality of answers, 5 points total).

2. Please provide a brief narrative (no more than 1 page) describing how your program addresses equity. The CoC draft definition of equity
is: an on-going process of learning to acknowledge our biases, being flexible, and adapting services and policies to eliminate
discrimination and disparities in the delivery of human services. The goal of equity is to provide opportunity and outcomes free from

biases and favoritism for all program participants and staff.

Specifically: What are you doing to ensure equity, dignity and respect for all program participants? (1 point) What is your organization
doing to increase its cultural competency (please consider the full range of characteristics that contribute to a person’s culture)? (1 point)

(1 point for quality of answers, 3 points total)

3. Please provide a brief narrative (no more than 1 page) answering the following question: What innovative strategies are you using to

meet the unique needs of homeless households in Clackamas County?(1 point)

The following criteria are based on HUD Performance Measurements and local need. Data sources are APRs for each project’s most recent

program year, Project Applications, Coordinated Housing Access, and Point-in-Time data.

Project Performance Criteria

Maximum points:32

The first section is based on HUD’s Performance Criteria, as articulated in the competition NOFA.

Criteria

Possible Points Points Awarded

Compliance: Project does not currently have unresolved HUD audit findings or is in process of resolving.




Clackamas County Continuum of Care

Project Ranking Criteria — 2016

Drawdowns: Project spent all CoC funds in contract year. (from HUD)
Less than 90%=0 points, 90-94%=1, 95-100%=2

If project is still in the initial contract period — 2 points

Leverage: Committed to provide leverage of at least 150% of project CoC funds in 2015 renewal.
Less than 100%=0 points, 100-150%=2, 150%+=4

HMIS Data Quality: Had 0% null/missing on all HMIS data elements on APR Q7 question.
More than 8%=0, 6-8%=1, 4-6%= 2, 2-4%= 3, more than 0-2%=4 , 0%=5
All individuals elements listed must be less than 5% null.

Bed Utilization: Average Bed utilization was at least 95% (APR Q10).
Less than 80%= 0, 80-85%=1, 86-90%=2, 90-94%=3, 95-99%=4, more than 99%=5

For RRH programs: Proposed project participation vs Households Served

Mainstream Benefits: All programs: 85% or more program participants exiting with non-cash benefits
(APR Q26A.2).
Less than 55%=0, 56-65%=1, 66-75%=2, 76-84%=3, 85-95%=4, more than 95%=5

Ending Homelessness: The PSH program met the local goal of at least 95% of clients remaining in
permanent housing placement or exited to permanent housing. (APR Q36)

Less than 80%=0, 80-84%=1, 85-89%=2, 90-94%=3, 95-99%=4, more than 99%=>5

OR

The TH program met the local goal of at least 95% of clients exiting to permanent housing (APR Q36).
Less than 80%=0, 80-84%=1, 85-89%=2, 90-94%=3, 95-99%=4, more than 99%=>5

OR

The RRH program met the local goal of at least 80% of clients who exited the program to permanent
housing, maintain permanent housing 6 months after program exit.

Less than 58%=0, 58-64%=1, 65-71%=2, 72-79%=3, 80-86%=4, more than 86%=5

Increased or Maintained Income: All homeless programs met the local goal of at least 75% of adult
clients having increased total income at end of operating year or at exit (APR Q36).
Less than 60%=0, 60-64%=1, 65-69%=2, 70-74%=3, 75-80%=4, more than 80%=5
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HUD Criteria Bonus Points Maximum points: 5

The second section contains criteria based on needs identified in the County’s biennial Point-in-Time Count and the Coordinated Housing Access process.

e Project has dedicated Veteran Households beds (1 point)

e Project prioritizes Chronically Homeless people (1 point)

e Serving in expanded capacity as CHA door (1 point)

e Project has committed to using a Housing First model (1 point)

e Project reallocated funds during the last CoC Application (1 point)

Total Score (46 Max):
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Clackamas County Continuum of Care

The Continuum of Cara (CoC) is a cansortium of individuals and organizations with the comman purpose of
pianning a housing and services continuum for people who are homelass. The CoC i3not a formal advisory

council to Clackamas County although it does operate with County staff support The CoC was originated to
meat the Fedaral HUD requirament for Cantinuum of Care McKinney-Vento funds to fiow into Clackamas

County for people who are homalass.

The fourth Wednesday of every month, the Continuum of Care meels in the Clackamas County Public Services
Building, Room 255 This meeting is opan to the public. For more information, contact Abby Ahern at
503-650-5663

Mission

The CoC's mission Is lo facilitate the development of a continuum of care (housing + services) that provides
opportunities to significantly mitigate homeiessness in Clackamas County, via:

¢ Full ytilization of mainstream resources;

» Coordination of service delivery and housing systems;

= Systemic agreements and institutional targeting of populations at high risk of homelessness,

® Creative cultivation of new resources,

* Public awarenass (o foster a collective sense of rasponsibilty,

Principles
The Col's mission is based on these principles which permeate its implemantation;

+ Equity of access to housing and services;

= Choice and seff-determination as consistenlly part of the process,

= Trealing people with dignity and respect, regardless of their housing status;

« Culturally compelent services,

» Non-judgmental approach to people and their problems throughout the housing and senice systems.

Activities

The CaC's activiies are targeted to;

o Annual re-applications for funding of homeless programs and services,
» [dentily and advocate for the needs of peopie who are homeless in Clackamas County,

» Facilitate the deveiopment of a continuum of care ncluding housing and services for peophe who are
homeless in Clackamas Counly;

» Davelop short and long term plans to mitigate homelessness in Clackamas County.
» Recommend funding priorities to HUD for new and renawal projects,

The CoC submits an annual application to the U5 Departmant of Housing and Urban Development (HUD)
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articulating the CoC's planning efforts and olher activities within Clackamas County which relate to homeless
pecple. To geta copy of this appiication, contact the Clackamas County Community Development Division at
503-555-8591

Find mare information about cur Homeless Management Information System (HMIS), which is used to collect
and repor data about services provided to those experiancing or at risk of experiencing homelessness in
Clackamas County.

Clackamas County Coordinated Housing Access

FY 2016 Application Documents

e Figoal Year 2015 Raailocstion Prodess
* B 2016 Prigrify. Ligd
* FY 2016 Ranking Process

» Steering Committes
EMN2ME minutes

616  menubes
BM1M6  manutes

FY 2015 Application Documents

+ Consoldated Apphcation
= Application Priority List
= Fiscal Year 2015 Reallocation Process
=, Prignty List
= Hanking Frocess and Selechon Critena
= Steering Committes

102018 minutes

10/15(15 minutes

Steering Committee Resources

B84 agenda: minutes
1814 agenda minutes

20132015 Stenring Committee Members
Other information

s Bilaws
¢ AFR Dye Dates

& Decizion Making Flawchart
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Cleckamas County, Continuum of Care
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* Roles and Responsibilibes Chart
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Reports on homelessness in Clackamas County:

& 2012 Annual Homeless Assazsment Rapor (AHAR)

#* Point-n-Tima (PIT) Count

@ Clackamas Counly Point-n-Time Homeless Count

2013
2011

Local Short Repaort
Local Short Report
Local Shor Report
Local Short Report

Local Shart Repaort

Report fo HUD
Report to HUD
Reaport o HUD
Rapart ta HUD
Repert to HUD
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Ahern, Ahl_:r:

From: Ahern, Abby

Sent: Tuesday, August 30, 2016 252 PM

To: Ahern, Abby

Subject: CoC Ranking Pracess, Priority Listing, and Reallocation Process Available on County
Web Site

Hello CoC Members,

I am writing to inform you that all submitted applications were accepted for inclusion in our Consolidated CoC
Application and to let you know where you can find some key documents. No projects were rejected.

The write-ups describing our process for raking CoC Project Applications and for making reallocation decisions are both
now available on the County Web site. The Priority Listing that resulted from the ranking process is also posted on the
County Web Site. http:/www. clackamas.us/communi lopment/cchp.html

If you want to understand the full picture of the ranking process, | would recommend looking at the Ranking Process
write up, which includes the score card that was used to score each program. Using the blank score card, you can look at
each project listed on the Priority List to see how they scored in each category on the score card. You are also welcome
to read that CoC Steering Committee’s minutes from the meetings in which they planned for and ranked the projects.

By September 14" the Consolidated Application, which answers questions about the entire CoC, will be available on that
same County web site. | will send out another email as a reminder when that is posted.

As always, | welcome comments or questions about our processes or anything else CoC-related.
Thanks,

Abbig Akldra

L=
Clackawneas County HMIS & CoC Coordimnator
Housing and Communityy Pevelopment

LS

2051 Kok o #2345
oreqon City, DR 97045

) ¥ ;

Fh: S03-650-56632

Fax: 503-655-85&63
| aHAReL e

Please keep in mind that the County is closed on Friday-Sunday, and | cannot receive emails for those three
days.



Clackamas County Continuum of Care- FY 2016 Reallocation Process

Clackamas County CoC has had an effective reallocation process in which they actively encourage
providers to apply for new projects through reallocation.

On July 12, 2016, an email was sent to the entire CoC membership, including those who do not currently
receive CoC funding, to solicit proposals for new project applications. Only one application was received.
Based on internal program evaluation and HUD’s scoring of our CoC programs in FY2015, the CoC
Steering Committee (CoCSC) decided that all programs are achieving good or great program outcomes
and could not justify defunding any programs to be replaced by the new project proposal. The CoC
Steering Committee determined that the CoC should move forward with this project proposal as a bonus
project.

On July 14, 2016, an email was sent to all CoC-funded programs to determine if any programs
anticipated underspending their project budget and wished to reallocate some of that money toward
the Coordinated Entry system. Both the CoC as a whole and the CoCSC had previously identified
Coordinated Entry funding as a pressing need.

Clackamas County CoC has reallocated over 15% of our CoC’s ARD over the past 3 fiscal years.

Fiscal Year Amount Reallocated ARD Cumulative % of current
ARD
FY2013 194,510 1,692,208 11%
FY2014 34,108 1,678,854 2%
FY2015 31,928 1,696,138 2%
Total: 15%
FY2016 135,268 2,036,506 7%
Total: 22%

Clackamas County has been working hard to reallocate CoC money to meet HUD and local priorities and
best serve the homeless population. Over the past 4 fiscal years, the CoC has cumulatively reallocated
22% of ARD to meet the needs of the community. Reallocation is an important tool that the CoC plans to
continue using each fiscal year.

FY2016 Reallocated Projects

Upon analysis of HUD’s debrief of the FY2015 CoC Application process, and in alignment with HUD's
goals to move as many people as quickly as possible to permanent housing, a decision was made to
seriously consider reallocating two Transitional Housing (TH) programs. Two agencies, which work
together to administer these two CoC TH projects, began meeting to determine the best course of
action. The agency staff created a reallocation proposal and presented the idea to the CoC Application
team on July 25, 2016, in case any further adjustments were necessary.

After feedback, the agency staff made a final proposal to dedicate other non-CoC funding sources to
continue to fund Jackson Place Transitional Housing, eliminate the Jannsen Transitional Housing
Program and reallocate the combined CoC money toward a new RRH program. In this way, the CoC



could meet a local priority of serving single individuals and childless couples who do not meet the
Chronically Homeless definition with Jackson Place. At the same time, eight families with children could
be served by the new RRH program, replacing the eight families with children currently served by
Jannsen each year.

The reallocation and bonus project proposals were presented to the CoC Steering Committee. The final
decision to reallocate and apply for bonus funding was approved through email votes by the CoC
Steering Committee on August 1, 2016. The agency grant administrators were informed that they could
proceed with the New Reallocated RRH Project Application and New Bonus Project Application on that
same day. All Project Applications were submitted through Esnaps to the CoC by August 12, 2016.



The CONTINUUM OF CARE (CoC)
in CLACKAMAS COUNTY

BYLAWS
Asamended on August 26, 2015

Article One— General Purpose

Section 1. Name. The Continuum of Care in Clackamas County referred herein as the “CoC”.

Section 2. Mission/Purpose. The CoC is a consortium of individuals and organizations with the
common purpose of planning for a housing and services continuum for people who are homeless
or at risk of homelessness. The CoC is not aformal advisory council to Clackamas County,
although it does operate with County staff support. The CoC Bylaws and organizational structure
arerequired for all funds governed by the Continuum of Caretitle IV McKinney-Vento Homeless
Assistance Act 42 U.S.C. 11301 and the Continuum of Care Program Rule.

The mission of the CoC isto prevent and reduce homelessness in Clackamas County by guiding
housing programs and services for families and individuals that are homeless or at risk of
becoming homeless, via:

e Full utilization of mainstream resources
e Coordination of service delivery and housing systems

e Systemic agreements and ingtitutional targeting of populations at high risk of
homel essness

e Creative cultivation of new resources
Public awareness to foster a collective sense of responsibility

The above mission, devel oped by the CoC, is based on a set of principles which will permeate its
implementation. These principles are:

Equity of accessto housing and services

Choice and self-determination as consistently part of the process

Treating people with dignity and respect, regardless of their housing status
Culturally competent services

Non-judgmental approach to people and their problems throughout the housing and
service systems

Article Two — Roles and Responsibilities

Section 1. Members. The members of the CoC will:
e |dentify and advocate for the needs of people who are homeless in Clackamas County

e Facilitate the development of a continuum of care including housing and servicesfor
people who are homeless in Clackamas County

Hold regular meetings

Invite new members to meetings at least annually

Follow the written process to elect a Chair and a Co-Chair

Follow the written process to elect a Steering Committee (Governing Board)

Appoint additional committees, sub-committees and or workgroups as needed to identify
and advocate for the needs of people who are homelessin Clackamas County

CoC ByLawsasamended on August 25, 2016 1



The CONTINUUM OF CARE (CoC)
in CLACKAMAS COUNTY

Maintain and regularly update a Governance Charter (CoC Bylaws)

Monitor CoC recipient and subrecipient performance, eval uate services and outcomes,
and implement corrective action when it is determined that established performance
measures are not being met

Engage in CoC Planning, devel oping short and long term plans to prevent and mitigate
homel essness in Clackamas County including system coordination of housing and
services for people who are homeless, point-in-time counts at least biennialy, annual
homel ess needs gaps analysis, providing information for Consolidated Plans, and
consulting with ESG providersin Clackamas County

Recommend funding priorities for new and renewal projectsto beincluded in the
annual application for CoC program funds

Designate an eligible applicant to serve as the Collaborative Applicant to submit
applications on behalf of the CoC

Designate the Collaborative Applicant to act as a Unified Funding Agency (UFA) on
behalf of the CoC

Designate and operate a Homel ess Management and Information System (HMIS)
provider to maintain the CoC data collection system

Establish and operate a Coordinated Assessment system in consultation with
Emergency Solutions Grant (ESG) program providers

Establish and follow written standards for providing CoC assistance in consultation
with Emergency Solutions Grant (ESG) program providers

Section 2. Co-Chairs. The Co-Chairs of the CoC will:

Work with the CoC coordinator to set meeting agendas

Facilitate CoC meeting discussions

Call for votes as needed

Remind members of the CoC purpose and the roles and responsibilities of membership
Enforce the provisions of the CoC Bylaws

Assign members to CoC subcommittees

Section 3. CoC Steering Committee (Governing Board). The Governing Board will:

Be representative of the relevant organizations and of the projects serving the diversity
of people and homel ess subpopul ationsin Clackamas County

Evaluate and approve CoC and ESG homel ess project performance measures
Evaluate and approve CoC and ESG funding priorities

Annually evaluate and approve CoC and ESG program policies

Follow the CoC Code of Conduct in the CoC Bylaws

Analyze homeless program policies and performance data to identify needs, areas for
improvement and future program devel opment

Assign workgroups, as necessary, to carry out the responsibilities of the CoC

Engage in strategic planning of homeless services, programs, funding, goals and
policies

CoC ByLawsasamended on August 25, 2016 2



The CONTINUUM OF CARE (CoC)
in CLACKAMAS COUNTY

Section 7. CoC Coordinator. The CoC Coordinator is assigned by the HCD Director to
coordinate CoC activities including: maintaining the CoC membership email distribution list;
coordinating the CoC annual application for funding; providing support to the CoC Chairs and
CoC Steering Committee by preparing agendas; recording meeting minutes and preparing
information for meetings.

Article Three— Members

Section 1. CoC Membership. Membership in the CoC is open to interested housing, service, and
advocacy organizations. Membership is a so open to interested individuals representing the
community at large. Member agencies will be responsible for identifying CoC representatives and
alternates who may attend when the primary agency representative is unable to attend.

Parti cipating agencies may have more than one person identified as a CoC representative.

In April of each year the CoC Coordinator will distribute alist of CoC members.

Section 1.1. Homeless and formerly homel ess persons will be encouraged and supported
as CoC members to participate in discussions and provide perspective.

Section 2. CoC Voting Rights. Each member organization and community at large member who
has participated in at least 3 meetings in the preceding 12 months shall have one vote at
subsequent meetings on each matter submitted to a vote of CoC members. The Chair, Co-Chair
and members will recuse themselves from any vote that would directly benefit the agency they
represent.

To the maximum extent possible, the CoC meetings shall operate on a consensus basis. However,
members can regquest a vote on specific issues. Agencies with more than one representative in
attendance will determine in advance which representative will vote. In the instance when an
alternate is serving in the place of the member agency’s primary representative, the alternate shall
have theright to vote. In al cases, each member organization only has one vote.

Section 3. Resignation. Member agencies may resign by sending aletter of resignation to the
Coordinator. (moved from article 4 to article 3)

Section 4. Co-Chair Terms. There will be one “private sector” leadership position and one
“public” (government) leadership position and each position will have a staggered 2-year term.

Section 5. CoC Steering Committee Members: (moved from Article 2 to Article 3)

The CoC Steering Committee will have atotal of 9 members and be composed of the following:

2 members of the CoC
2 members of the Clackamas County Department of Health, Housing and Human
Services (H3S)

e 5 members At Large (nominated from the community)

0 While nominated from the Clackamas County community, there will be extra
emphasis on finding Steering Committee Members who meet the following
criteria

= Doesnot have adirect financial interest in CoC funds

CoC ByLawsasamended on August 25, 2016 3



The CONTINUUM OF CARE (CoC)
in CLACKAMAS COUNTY

= Provides diversity to the Steering Committee by coming from sectors
such as, but not limited to: homelessness, law enforcement, private
sector, education, and/or faith-based.

e A homeless or formerly homeless member (from any of the above)

The CoC Steering Committee will be staffed by the HMIS Administrator and the 2 CoC
facilitators.

Section 6. Steering Committee Election Process. Steering Committee positions are filled as
follows:

CoC Member positions. eected by CoC members

Clackamas County Department of Health, Housing and Human Services (H3S) positions:
recommendation from H3S

e At Largepositions: elected by CoC members

For At Large and CoC positions, which are el ected by the CoC members, a solicitation will be
made for nominees, which will be collected by the CoC Coordinator. Prior to the monthly
meeting, the CoC Coordinator will distribute aroster of nominees for consideration to the CoC.
Each CoC member or member agency shall have one vote. At the following meeting the CoC
members will motion to accept the new CoC Board member(s).

If, at the end of hisor her term, a Steering Committee member wishes to serve another term, the
CoC may vote to keep the member or to open the position up to someone new.

If a Steering Committee member vacates his or her position before serving the full term, the new
member will serve afull term, rather than the remainder of the previous member’s term.

Section 7. Steering Committee Minimum Attendance Requirement: In order to remain on the
Steering Committee, members must attend at least half of the annual Steering Committee
meetings. A member’s level of participation outside of regular meetings (email responses,
subcommittees, etc.) will be taken into consideration before a member is asked to vacate
higher/their seat.

Section 8. Steering Committee Terms. Thefirst election of the Steering Committee (which

occurred in October of 2013) will be staggered 3 and 4 year terms. 5 of the members will serve 4
years and the other 4 members will serve 3 years. Subsequent terms will be 2 years.

Article Four — Meeting Schedule

Section 1. Regular Mestings. The regular CoC meetings will be scheduled on amonthly basis
with exceptions being decided by the membership and the coordinator.

Section 2. Special Mesetings. Specia meetings may be scheduled when it is determined by the
membership that a special meeting is necessary.

CoC ByLawsasamended on August 25, 2016 4



The CONTINUUM OF CARE (CoC)
in CLACKAMAS COUNTY

Section 3. Notice of Meetings. The Coordinator will ensure that CoC members are notified prior
to regular and special meetings and provided with the date, time and location of the meeting, an
agenda and any additional information required for the meeting.

Section 4. Quorum. The quorum for a meeting of the CoC shall be the number of agencies and
individuals present and eligible to vote at the meeting. Action will be taken by an affirmative vote
of the majority of the agencies and individuals present at the meeting and eligible to vote.

Section 6. Action Items. Action itemsto be voted on during regular or special CoC meetings
must be included in the agenda provided to CoC members prior to the scheduled meeting. No
action items may be added after the agendais sent to members. If it is determined during the
course of a meeting that additional items shall require avote of the CoC, these items will be
scheduled for action at the next regular or special meeting.

Section 7. Steering Committee Meetings. CoC Steering Committee meetings will be held at
least quarterly and as needed to accomplish the mission and purpose of the CoC.

Article Five— Fiscal Year

Thefiscal year for the CoC shall begin on the 1% day of July in each year and end a midnight on
the 30" day of June of the following year.

Article Six — Special Committees

As needed, special committees shall be set up to research issues, develop particular projects
and/or make recommendations on issue of interest to the CoC.

Article Seven — Recor dkeeping

Records of all the CoC meetings shall be kept and will include dates, attendees and minutes.

Article Eight — Amendment to Bylaws

These Bylaws may be revised or amended at any regular or special meeting of the CoC by the
review of members present, except as otherwise provided for in the Bylaws; provided that copies
of the proposed revisions or amendments shall have been available, specifically identified for
CoC review, to each CoC member at |east two weeks prior to the regular or special meeting at
which the proposed revisions or amendments are to be acted upon. Once members have been
provided opportunity to review and comment, the CoC Steering Committee will be responsible
for voting on all revisions.

Article Nine— Code of Conduct

All members, Co-Chairs and Steering Committee Members will uphold the following Code of
Conduct:

o The Co-Chairs, Board Members and Members will declare any conflicts of interest prior
to voting on CoC business

CoC ByLawsasamended on August 25, 2016 5



The CONTINUUM OF CARE (CoC)
in CLACKAMAS COUNTY

o All Memberswill demonstrate the highest standards of personal integrity, truthfulness,
honesty and fortitude

o All Memberswill present themselves and their agenciesin a professional and ethical
manner when conducting CoC business

Article Ten — CoC Corrective Actions Process

When a Clackamas County Continuum of Care homeless program project /agency is reviewed by
the CoC or a subcommittee thereof and, determined to be under-performing based on established
performance measures, that project/agency will be notified in writing and placed on probation for
at least six months.

During the probationary period, the project/agency will be provided with additional technical
assistance by the CoC Coordinator, County HMIS administrator, CoC Peer agencies and when
available, the HUD Field Office staff. The project/agency will be responsible for requesting
specific assistance in low scoring performance areas and requesting any additional clarifications
from the CoC if the project/agency staff persons do not understand the scoring process, criteria
and/or performance measures.

If after six months of probation, the project/agency continues to under-perform based on
established performance measures, the project/agency may lose HUD funding and may be ranked
low in the Continuum of Care annual application for funding. The project/agency may submit a
plan of correction to request an additional 6 months of probation. Acceptance of the plan of
correction will be at the discretion of the CoC.

Article Eleven — Designated Homeless Management | nfor mation System
Provider

The Clackamas County Housing and Community Development Division (HCDD) is designated
as the Homel ess Management and Information System (HMIS) provider to maintain the CoC data
collection system.

Article Twelve— Designated Collaborative Applicant and Unified
Funding Agency

The Clackamas County Housing and Community Development Division (HCDD) is designated
as the CoC Collaborative Applicant when completing the CoC funding application. The Housing

and Community Development Division is also designated the CoC Unified Funding Agency if
funds become available to support this CoC financial administrative function.

Article Thirteen — Decision Making Process

When an item (initiative, proposal, process, etc.), which will affect the entire continuum is
brought before the CoC or Steering Committee for decision, the following steps will be taken:

CoC ByLawsasamended on August 25, 2016 6



The CONTINUUM OF CARE (CoC)
in CLACKAMAS COUNTY

1. Itemwill initialy be reviewed by the Steering Committee and CoC Chair and Co-Chair.

2. Itemwill be provided to the CoC, specifically identified for CoC review, to each CoC
member at least two weeks prior to the regular or special meeting at which the proposed
revisions or amendments are to be acted upon.

3. After the CoC and CoC Chair and Co-Chair have been given an opportunity to provide
feedback, item will be voted on by the CoC Steering Committee or feedback will be
addressed and the item will be brought back to the CoC for additional review.

CoC ByLawsasamended on August 25, 2016 7



NW Social Service Connections / Clackamas County
CMIS/HMIS Policy and Procedure
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1. SERVICEPOINT: CMIS/HMIS SYSTEM

Client Management Information System (CMIS)/Homeless Management Information System [HMIS) is a locally
administered eiectronic data collection system that stores longitudinal person-level information about persons
who access the service system.

City of Portiand, Fortland Housing Bureau (PHB) has instituted the use of ServicePoint as the CMIS/HMIS system
In response to Congressional Directive and LS. Department of Housing and Urban Development (HUD) suppart
for Homeless Management Information Systems (HMIS),

ServicePoint (trademarked and copyrighted by Bowman Systems) is a web based Client Information System that

provides standardized assessment of a Client’s needs, creates individualized service plans and records the use of
housing and services which communities can use to determineg the utilization of services of participating Service

Praviders, identify gaps in the local service continuum, and develop outcome measurements.

For more information regarding Client/Homeless Management Information Systems [CWMIS/HMIS) Policy and
Procedures, please contact the CAMIS/HMIS System Administrator.
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NW Social Service Connections / Clackamas County
CMIS/HMIS Policy and Procedure
2. PROJECT OVERVIEW

NW Social Service Connections [NWSSC) is the administrative entity that governs a multi-Continuum of Care
implementation of CMIS/HMIS used to record and share information among service-providers on services
provided to homeless and near homebess Clients.

The City of Portland, Portland Housing Bureau [PHE] is the owner and operator of the MWSSC CMIS/HMIS and
serves as the NWSSC System Administrator and custodian of data in the system. NWSSC is a collaboration of
miultiple Continuums of Care and Service System Partnerships in accordance with PHB intergovernmental
Agrepments or Memorandums of Understanding.

The NWSSC System Administrators are ServicePoint dedicated program staffs from PHE. Additionally, each of
the Continuums of Care or Service System Partnerships have identified staff functioning as ServicePoint System
Administrators for their respective jurisdictions.

3. CONTACT INFORMATION

Clackamas County Community Development System Administrator

Fublic Services Building, 2™ Floor Abby Ahern

2051 Kaen Rd., S03-650-5663

Drfsﬂn City, DH 97045 abbyahe@clackamas ug

Partland Housing Bureau MNWSSC Program Manager/System Administrator
421 5W Bth Avenue, Suite 500 Wendy Smith

Portland, OR 97204 S03-823- 2335

hitp: nli H ‘| i

4. PURPOSE

This decument i to define the general requirements and provide an overview of the OMIS/HMIS System.
5. SCOPE

These Policies and Procedures apply to ALL Persons or Organizations, using any portion of the CMIS/HMIS
system.

6. GOVERNING PRINCIPLES

6.1. ALL Persons using CMIS/HMIS are expected to read, understand, and adhere to the Final Revised HMIS
Data Standards; March EEIII'D
(bt

M@_ﬂﬁ] and the Department nf Hnusmg and L.Irhan Dm-elnpmm I-Iq:rmelm Management
Infurmatmn 51,rsl:em5 {HMIS] Data and Technical Standards Final Notice; Hutn:e

6.2, ALL Pﬂmns using EMISIHHIS are e::peﬂed [ﬂ- read, understind and adhere to the sp-rrruf thm
principles, even when the Palicies and Procedures do not provide specific direction.

6.3, Allinformation entered into the CMIS/HMIS system, the Service Providers, Participants, their respective
staff, and end users are bound by all applicable federal and state confidentiality regulations and laws

NWSSC CMESTHMIS PER Page 2of 11 Lega! Review 12/28/3010
Refeased 01/13/0011
Last Rwire By Claeckarngs Doty CoC 1021704



NW Social Service Connections / Clackamas County

CMIS/HMIS Policy and Procedure
that protect the Client records that will be placed on the HMIS system, in accordance with the
Participation Agreement.

6.4, Jlients may not be denied access to their own records. Clients have the right to see their information
on ServicePoint, within the time frame specified in the Privacy Notice to Clients. If a Client requests, the
Participant/User must review the information with the client.

6.5 Bowman Intermet Systems will host our implementation of ServicePoint; all Client information in
ServicePaint is encryphed.

6.6, Confidentiality

6.6.1.The rights and privileges of clients are crucial to the success of CMIS/HMIS. These policies will
ensikre clients' privacy without impacting the delvery of services, which'is the primary focus of
agency programs participating in this project.

B6.6.2 Policies regarding client data are founded on the premise that a dlient owns his/her own personal
information and provide the necessary safeguards to protect client, agency, and policy level
INTergsTs.

&.7. Data integrity

B.7.1.Client data is the most valuable and sensitive asset of CMIS/HMIS. These policies will ensure
integrity and protect this asset from accidental or intentional unauthorized modification,
destruction or disclosure.

6.8. System Availability

6.8.1.The availability of a centralized data repository is necessary to achieve the wltimate
system/community-wide aggregation of unduplicated statistics. The System Admimistrators are
responsible for ensuring the broadest deployment and availabifity for participating service
providers.

6.9. Compliance

&.9.1.Violation of the policies and procedures set forth in this document will have serious consequences.
Any deliberate or unintentional action resulting in a breach of confidentiality or loss of data
integrily may result in the withdrawal of system access for the offending entity.

7. DEFINITIONS

7.1. Refer to Homeless Management Information System (HMIS) Data Standards- Revised Notice — March
2010 Section 1.4 Definitions for terms used throughout the notice and applicable to CMISFHMIS.

7.2, Refer to CMIS/HMIS Community Data Standards Section 2.

7.3, Refer to funder or program documentation for terms used by those funders or programs.

8. EQUIPMENT, MATERIALS AND SUPPLIES

B.1. Participating Agencies are responsible for providing thelr own technical support for all Hardware and
Software systems used to connect to CRISHMIS.
8.2, Computer Workstation (PC, Personal Computer)
8.2.1.Minimum hardware and software requirements for workstations (subject to change].
8211 Computer: PC with a 2 Gigahertz or higher processar
8.2.1.2 S0GE Hard Drive
1213, 512 MB R&M
g32.1.4, Microsoft Windows 2000 or XP
82215, Browser: Most recent version of Microsoft Internet Explarer ar Firefox
8.2.156 Connecthity: Minimum - 56 Kbps | Optimal — 128 Kbps ~ 1.5 mps
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9. FORMS and DOCUMENTS (incorporated by addendum and subject to change)

HMIS Participation Agreement
HMIS Policy and Procedure which includes the following attochments

attachment 1
attachment 1a
attachment 2
attachment 3
attachment 33
attachment 4
attachment 4a
attachment 5
attachment 5a
attachment b
attachment 7
attachment 7a

Community Data Standards

Data Expectations and Exceptions

HMAES and HIFAA

User Agreement

User Agreerment — Special User

Remote Acoess Policy

Remote Access Policy Agreement

Hotice to Clients of Uses Disclosure

Motice to Clients of Uses Disclosure for Posting
HMIS Data Quality Training Plan

Business Associates Agreement [Behavioral Health)
Security Addendum to Business Associates Agreement {Behavioral Health)

10. CONFIDENTIALITY & SECURITY

WSS CBAIS MM PRSP

10.1. CRAISHAIS System administrators have full and complete access to all ServicePoint features and
functions for their respective jurisdictions. If it is requested, the CMIS/HMIS system administrator must
be willing to sign the confidentiality oaths of the Affiliated Service Providers.

10.2. For all infarmation entered in the CMIS/HMIS system the Service Providers, Users, and Agencies
are bound by all applicable federal and state confidentiality regulations and laws that protect the Client
records that will be placed on the CMIS/HMIS system.

10.3. CMIS/HMIS Service Providers have a primary duty to protect the confidentiality and security of
client records. If a Service Provider using the CMIS/HMIS system recelves a request (o release elient
level information, the Service Provider must verify that a current hard copy Release of Information form
is a0 file. The Release of Information form must be signed by the chent or authorized client
representative and include all specific parties to whom the information may be released, A general
release of all chient information is prohibited.

In the event the request is in the form of a subpoena, the Service Provider shall immediately
natify the local System Administrator, wha in turs shall immediately notify the NWSSC Project
Director/System Administrator for assistance. This includes a review of the validity of the request and
obtaining only the information identified in the request. Hard copy releases are not required in the
event a valid subpoena is received.

10.4, The Service Provider shall ensure that all staff, voluntieers and other persons are issued 3 unigue
User 10 and password for CMIS/HMIS and receive confidentiality training on the use of CMIS/HMIS and
applicable confidentiality laws.

10.4.1. The Service Provider is responsible to contact the Agency or System Administrator for revoking,
adding or editing User access in & imely manner

10.5. Unauthorized disclosure of Protected Personal Information may be grounds for legal action,

10.6. Sharing of CMIS/HMIS data among Affiliated Service Providers i encouraged but not reguired,
The CHIS HMIS data items excluded from sharing include medical, legal, case management, case notes,
and file attachments, unless specifically released by Client.

10.7. HIPPA Privacy Rules take precedence over CMIS/HMIS privacy standards. If an agency is a HIPAA
covered agency, they must abide by HIPAA regulations.
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108 Creating ananymous records may mean that reports will not provide a true unduplicated count
and therefore this option should only be used if absolutely necessary. Please contact the System
Administrator for other options.
10.9. ServicePoint shall only be accessed from the Organization’s petwork, desktops, laptops, and
mini-computers.
10.9.1.1..  WWSSC Systern Administrators are allowed to access the database from remote
locations for purposes specific to their job. All staff that access the database remotely must
meet the standards detailed in the System Security {above) and may only access it for
activities directhy related to their job. These approved remaote locatlons mclude:
10.9.1.2. Private Home office to provide system support as needed.
10.9.1.3, Community Agency offices to support agency use of the system,
10.9.1.4.  Private Hotel Rooms on secure networks when providing setvices while in the field.
10.9.1.5. Training Centers when providing services in the field.
10.10. Remote Access {In special circumstances access from remote locations may be permitted after
application and approval by Agency and System Administrators)
10.10.1. The ServicePoint Remaote Access Agreement must be completed and submitted for
approval,
10.10.2. The Agency Administrator must review the need for remote access and investigate
other options.
16.10.3. If no other valid options are available the Agency Administrator must approve in writing
remate access for a user,
10.10.4, Once remote access agreement has been approved and signed by the Agency
Administrator, a copy will be filed with the System Administrators for final approval.
10.10.5. Remote Access is subject to change at the NWSST System Administrator’s discretion.
10,1006, Agency and System Administrators will pernodically audit all remaote access.
10.11. Public Key Infrastructure [PEI]
10.11.1. When a computer is used for ServicePoint, the Service Provider is responsible to contact
the System Administrator for the PXI Certificate, password, and installation instructions.
10.11.2. When a computer s no longer used for ServicePoint, the service provider needs o
remove the PEI Security Certificate.

11. ROLES AND RESPONSIBILITIES

111 ifitis requested of the CMIS/HMIS system administrators hefshe must be willlng to sign the
confidentiality oaths of the Affiliated Service Providers.
11.2. PHE and the NW5SC System Administrator
11.2.1. Liaison With HUD
11.2.2. Project Staffing
11.2.3. Overall Responsibility For Success OF NWSSE CMIS/HMIS
11.2.4. Creation OF MWSSC Project Forms And Documentation
11.2.5. NWSSC Project Policies And Procedures And Compliance
11.2.6. Keeper OF Signed Memorandums Of Understanding and Intergovernmental Agreements
11.2.7. Procurement/Renewal of Server Software And Licenses
11.3. ALL lead Organizations
11.2.1. Lalson with NWS5C System Administrator
11.3.2. Project Staffing
11.32.3, Creation of Local project Forms and Documentaton
11.3.4. Data quality reviews
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A4.1.  Data Cuality
S4.2.  Data Validity

11.3.4.3. Data Completeness
11.3.5. Adherence To HUD Data Standards
11.3.6. Adherence to Community Data Standards
11.3.7. Adherence to Propect Data Standards
11.3.8. User Adminisiration

11.3.8.1. Manage User Licenses

11.3.82. Process User Agreement forms

1139

Training

11391, Curriculum Development
11.38.2.  Training Documentation
11.3.9.3. Confidentiality Training
11.39.4, Application Training For Agency Administrators and End Users
11.3.9.5. New Provider training
11396  Upgrade, enhancement, refresher or other training
11.3.10. Outreach/End User Support/Technical Assistance/Password Resers
11.32.10.1. Password Resets require some sort of user Identity verification.
11.3.11. Coordinate any application customizations with the NWSSC System Administrator
11.3.12. Wil use universal naming conventions, in order to better standardize, when creating new

ssessment questions, sub-assessments, and any other system wide modifications.

11.3.13. Al Local documentation including PEPs and agreements must be no less restrictive than
NWSSC documents,
11.4, Contributory HMIS Organization [CHO)Responsibilities:

11.4.1.

11.4.2.
11.4.3.
11.4.4.
11.4.5
11.4.6.
11.4.7.
11.4.8.

11.4.9.

11.4.10.

The CHQ must make available to users a secure systém to access ServicePoint, including but not
limited to frewall and virus protection,

The CHO must be current with all related contracts,

The CHO shall follow, comply with and enforce the Agency Agreement.

The CHO shall abide by all data standards and all policies and procedures.

The CHO shall keep abreast of all ServicePoint updates and policy changes.

The CHO shall identify and approve their respective Agency Users.

The CHO shall designate one User to be the Agency’s Key User/Agency Administrator,

The CHO shall be responsible for entering Client data {(profile, houschold, needs, services,
referrals, and any other Client data you may require}, following up on referrals, and running
reports in 3 timely manner.

The CHO shall have representation at agency administrators/regional data quality review
meetings.

The CHO shall collect data on all ehients as called out in the Data Ekement Matrix,

11.4.11. CHO Exceptions may include non-homeless CMIS organizations and DV Comparable database

organizations. Please contact the System Administrator for information and waiver.

11.5. User Responsibilities:

11.5.1

11.5.2,
11.5.3.
11.5.4,

The User shall provide an emall contact to the System Administrators for communication
pUrposes.

The User shall follow, comply with, and enforce the User Agreement.

The User shall comply with all data standards and policies and procedures.

Each User is provided with an access level a5 required by his/her role. This access level controls
who can see which information, Lower levels of access allow ONLY viewing of basic
demographics, while the middie levels of access allow additional information to be viewed. The
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highest levels of access are limited to administrators. Confidentiality is a primary concarn and
these levels of access help control access to information.

11.5.5. Every User of the CMIS/HMIS system is authenticated with a unique User ID and password. This
provides a level of security and accauntability for the CHD's database. Sharing of User IDs ar
passwords i forbidden.

11.5.6. The User shall only enter indlviduals in the CMIS/HMIS database that exist as Clients under the
Service Provider's approved area of service. The User shall not misrepresent its Client base in
the CMIS/HMIS database by entering known, inaccurate information. The User shall not
knowingly enter false or misleading data under any circumstances.

11.5.7. The User shall consistently enter information into the CMIS/HMIS database and will strive for
Real Time data entry, and be obligated to weekly data entry. A different time frame may be
arranged, if justified by program need and approved by the local System Administrator,

11.5.8. The User will not after information with known inaccurate information in the CMIS/HMIS
database that has been entered by another Service Provider [i.e. Service Provider will not
purposefully enter inaccurate information to over-ride information entered by anather Service
Provider].

11,5.9. The User shall utilize the CAMIS/HMIS database for business purposes only.

11.5.10. The User shall not use the OMIS/HMIS database with intent to defraud federal, state, or kocal
governments, individuals or entities, or to conduct any illegal activity,
11.5.11, The User shall not cause, in any manner or way, corruption of the CMIS/HMIS databasze.
11.5.12. in the event that data entry cannot be made Real Time and the User utilizes hard copy paper
forms, once the data has been entered into CMIS/HMIS, the forms shall be securely stored or
sultably disposed of.
11.5.13. The User shall enter data into CAMISHMIS
11.5.13.1. Universal Data elements shall be entered on all Chients.
11.5.13.1.1. In addition to the Universal Data elements, all HUD Funded CHO Users, 3t a
minimum, shall also enter the additional data elements required by the Data
Standards for all Clients,
11.5.13.1.2. In addition to the Universal Data elements all Non-HUD funded CHO Users, at a
minimum, shall also enter funder ar program specific data elements as reguired.
11.5.14. Sharing data is optional but entering data is not optional. An efectronic ROH shall be completed
for all dients, even if not sharing data.
11.5.15. The User is responsible for data entry accuracy and correctness.
11.5.16. The User shall log off the CMIS/HMIS and shut down the browser when not using CMIS/HMIS.
11.5.17. The User shall ufilize the password protected screen savers that aulomatically turnon to
mitigate the burden of shutting down the workstation when momentarily stepping away from
the work area.
11.5.18. Report any discrepancies in the use of the PHB CMIS/HMIS system, Including, without limitation,
access of mformation and entry of information, to the Service Provider Key User or to the
Systern Administrator.
11.5.19, The User shall periodically, when instructed by the Agency or System Administrator, review data
guality reports, making corrections to ensure data accuracy and completensss,
11.6, Key User/Agency Administrator Responsibilities:

11.6.1. The Key User/Agency Admiristrator shall sbserve all User Responsibilities.

11.6.2. The Key User/Agency Administrator shall use Agency NewsFlash only for distribution of
CMISHMIS information.

11.6.3. The Key User/Agency Administrator shall act as the first level of Service Provider administration
and support in the CWMIS/HBIS system.
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11.6.4. The Key User/Agency Administrator shall be responsible for the initial training of new Lisers in
his/her Agency.
11.6.5. The Eey User/Agency Administratar shall regularly run and review audit reports to ensure
policies are being followed by staff.
11.6.6. The Key UserfAgency Administrator will be responsible for monitoring all User access within
their own Agency.
11.7. System Administrators Group
11.7.1. Is made up of at least 1 representative fromy each of the lead organizations of the NWSSC
CMIS/HMIS and other participant representatives or advocates as invited by the NWSSC
Adminkirators,
11.7.2. Review and make recommendations on all NWSSC HMIS documents, attachments, and related
forms.
11.7.3. identify and prioritize system enhancements
11.7.4. Determing the guiding principles that should underlie the HMIS implementation activities of the
project and participating organization and service programs
11.7.5. Setting mimimum data collection requirements
11.7.6. Encourage Continuem-wide provider participation
11.7.7. Facilitate consumer involement
11.7.8. Recommend criteria, standards, and parameters for the usage and release of all data collected
25 part of the HMIS
11.7.9. Recommend Continuum-level mechanisms for monitoring and enforcing compliance with the
approved policies and procedures
11.7.10. Enhance the implementation and operations of the system for service-providers so they can
protect the interests and privacy of their clients
11.7.11. Enhance and improve the quality of data being reported to various levels throughout the
Continuum
11.7.12. Create and implement procedures for additional system wsues for Participating Agencies.
11.8. ServicePoint Agency Administrator Group
11.8.1. Agency Administrator Group will be established for the purpose of addressing implementation
and ongoing operational lssues,
11.8.2. identify and prioritize system enhancements
11.8.3. Providing feedback on system performance
11.8.4. Brainstorming the best uses of the HMIS
11.8.5. Regularly reviewing compliance with all NWSSC HMIS policies, agreements, and other
requirements
11.8.6. Reviewing data guality and providing feedback to improve data quality

12. DATA STANDARDS

12.1. Homeless Management Information System (HMIS) Data Standards — Revised Motice — March 2010
12.2. Homeless Management Information Systems (HMIS); Data and Technical Standards - Final Notice -

August 2005
12.3. Community Data Standards [may be revised at the discretion of the NWSSC System Administrator)
12.4 Data Quality/Training Plan
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13. DATA EXPECTATIONS

13.1. Data will be entered within 5 business days of client contact. Exceptions will be considered by the local
systemn Administrator,
13.2, Data will be entered in 2 timely manner to meet aggregate reporting needs
13.3. Data accuracy will be no less than 95% (the file matches data entry)
13.4. Unwersal Data Elements Null/Missing Values will not exceed 5%
135, Universal Data Elements Refused/Don't Know Values will not exceed 5%
13.5.1. Refused/Don't Know responses are client identified, not the case manager or data entry
PErson's assessment.
13.6. No outstanding Corrective Actions from last NWSSC CMIS/HMIS Monitoring

14. REPORTS/DATA SUBMISSIONS

14.1 System or Community Wide reporting is done on a regular basis without notification.

14.2 The Service Provider/User's access to data about Clients it does not serve shall be imited based on the

current status of any release of information on file.

14.3 The Data Quality and Training Plan outhines the process by which data-quality will be evaluated. It lists
the reports that will be pulled on a regular basis. the frequency of the pulls and the responsibility of each
player.

14,4 The general public can request non-identifying aggregate and statistical data by submitting a data
FEguest.

14.5 Mon- identifying aggregate and statistical data will not contain outliers. Outliers may be removed if they
represent less than 5% of any value,

14.6 AL a minimum, password secure any document that includes chient name or other PP Do not email the
password with the file.

14.7 The CMIS/HBMIS System Administrator will sddress all reguests for system or community-wide data from
entities other than Affiliated Service Providers or clients.

14.8 The System Administrator will run sysiem-wide reports to assess the data, quality and leved of
participation by Affiliated Service Providers. Results of these reports may be shared with Affiliated
Service Proveders,

14.9 The System Administrator may run reports for research use. Information in NWSSC CMIS/HMIS may be
used to conduct research related to homelessness and housing programs, service needs, income
supports, education and employment, and program effectiveness. Client names and social security
numbers will never appear on a research report.

15 PRIVACY REQUIREMENTS

15.1 The CHO must past a sign at each intake desk {or comparable location) that explaing generally the
reasons for colbecting this information,

15.2 The CHO must publish a privacy notice describing its policies and practices for the processing of PPl and
must provide a copy of its privacy notice to any individual upon request,

15.3 The CHO must specify in (s privacy notice the purposes for which it collects PPLand must describe all

uses and disclosures,
15.4 IF the CHO maintains a public webpage, the CHO must post the current version of its privacy notice on
the web page.
15,5 The CHO must post 3 sign stating the avalability of its privacy notice to any indhvidual who reguests a
COpY.
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15.6 The CHO must maintain permanent documentation of all privacy notice amendments,

15.7 The CHO must allow an individual to inspect and to have a copy of any PPl about the individual.

15.8 The CHO must offer to explain any information that the individual does not understand,

15.9 The CHO must consider any request by an individual for correction of inaccurate or incomplete PPI
pertaining to the individual, The CHO is not required to remove such information but they may mark
such information as inaccurate or incomplete or supplement such information,

15.10 The CHO must require each member of its HMIS-licensed staff (including employees, volunteers,
affiliates, contractors, and associates) to sign a User Agreement armually that includes information from
the privacy notice and that pledges to comply with the privacy notice.

15.11 The CHO must require each member of its HMIS-Hcensed staff {incleding employvees, volunteers,
affiliates, contractors and associates) to undergo [annually or otherwise) formal training in privacy
requirements.

15,12 The CHO must establish 3 method, such 35 an internal audit, for regularly reviewing compliance with its
privacy notlce.

15,13 The CHO must establish aninternal or external appeal peocess for hearing an appeal of a privacy
complaint or an appeal of denial of access or correction rights.

15.14 The CHO must protect CMIS/HMIS system from malickous Intrusion behind a secure firewall.

15.15 The CHO must secure any paper or other hard copy containing PPI that is either generated by or for
CMISHMIS, including, but not limited to repart, data entry forms and signed consent forms.
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REVISION HISTORY
Version | Date Description Author
3 01/12/2011 | Reformat Entire P&P Document; W. Smith
Update to reflect changes from Homeless Management
Information System [HMIS) Data Standards — Revised Notice —
March 2010; Incorporate "CMIS™ language: Add references o
additional supporting documentation;
Cammunity Review/Input 09/23/2010
Legal Review 12/28/2010
7/6/2011 Updated several sections to reflect Clackamas County S.Jahnson
issues/neads.
6/12/12 Updated Sect. 9, page 4, with Clackamas County specific forms 5. Johnson
10/35/2012 | Updated Syster Administrator contact information and M. James
Clackamas County website URL
8/31/2016 Updated System Administrator contact information E. Skinner
NWSSC CMIS/HMIS System Administrator
Wendy Smith
Partland Housing Bureau
421 5W Bth Ave, Suite 500
Partland, OR 97204
503-823-2336
wendy. smithi@ portlandoregon.gov
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

This Agreement is entered into on 2/ /o 14 ~ {to be completed on final signature to this
document) between NW Social Service Connections CMIS/HMIS: Clackamas County and _Clackamas
County Social Services Division_ (Organization Name).

WW Social Service Connections (NWSSC) is the administrative entity that governs a multiple key
stakeholder® implementation of Management Information System {CMIS/HMIS) used to recard and
share Information among service-providers on services provided to homeless and near homeless Clients.
The NWSSC CMIS/HMIS system of choice is ServicePoint, ServicePoint (trademarked and copyrighted by
Bowman Systems) Is an information system that provides standardized assessment of a Client's needs,
creates individualized service plans and records the use of housing and services which communities can
use to determine the utillzation of services of participating Service Providers, identify gaps in the local
service continuum and develop outcome measurements.

The City of Portland, Portland Housing Bureau (PHB) is the owner and operator of the NWS5C
CMIS/HMIS and serves as the NWSSC System Administrator and custodian of data in the CMIS/HMIS,
The lead arganization for NWSSC is the City of Portland, Portland Housing Bureau (PHB) in partnership
with key stakeholder' organizations with PHB Intergovernmental Agreements, The NWSSC System
Administrators are ServicePoint-dedicated program staff from PHB, additionally each of the key
stakeholder® organizations may have identified staff functioning as local ServicePoint System
Administratons.

Any documentation, agreements, policies and forms created for use with NW Social Service Connections
CHISHMIS must incorporate all NW Social Service Connections CAMIS HMIS policies, agreements, and
documents and be no less restrictive.

Im this agreement, "Participant” Is an Organization that uses ServicePoint; "Client” is a consumer of
LETVICES,

This agreement is between NWSSC: Clackamas County and _Clackamas County Social Services Division_
{Participant). Additional organizations may join this agreement in accordance with the NW Social Service
Connections CMIS/HMIS Policies and Procedures.

1. Operating Policies; Each Participant agrees to follow and comply with all H\MIS Data Standards and
NWSSC Policies and Procedures, of which may be modified by NWSSC CMIS/HMIS System
Administrators.

2. Technical Support: Bowman Systems is providing hosting services for NW Social Service Connections
and Service Point. Bowman provides hosting, maintenance, monitoring, and administration for
servers. The System Administrators and Bowman will provide continuing technical support as
related to the ServicePoint system within budgetary constraints. Participating agencies will identify
staff that will use the system and receive user licenses. If the agreement is terminated, PHB and
NWSSC System Administrators will revoke user licenses. Bowman Systems shall operate and
maintain the network server, software, and any other network or communication devices at the

'Clackamas County Is 3 key stakeholder via intergovernmental Agreement with the Clity of Partland Housing
Bureau,
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host site, which is necessary for the proper functioning of the ServicePoint system. Each Participant
shall provide and maintain its own computers and connection to the Internet.

Computers: Security for data maintained in NW Social Service Connections CRMIS/HMIS depends ona
secure computing environment. Computer security is adapted from refevant provisions of the
Department of Housing and Urban Development’s (HUD) “*Homealess Management Information
Systems (HMIS) Data and Technical Standards Notice”. Agencies are encouraged to directly consult
that document for complete documentation of HUD's standards relating to CMIS/HMIS.

«  hitps:/fwww hudexchange. info/programs/himis hmis-data-and-technical-standards/
PHB and Community Stakeholders may add additional standards and will provide notice(s) to
Participants.

Training: The Organization is responsible for training related to basic computer skills as well as
confidentiality and ethics training. The System Administrators shall assure the provision of training
of necessary Participant staff in the use of ServicePaint. The System Administrators will provide
training updates, as necessary and reasonable due to staff changes and changes in technology.

Data: The Participant shall not be denied access to Client data entered by the Participant, Each
Participant is bound by all restrictions placed upon the data by the Client of any Participant. Each
Participant must diligently record and take all other appropriate actions to assure ServicePoint
includes and reflects all restrictions or release of sharing records the Client has requested. Each
Participant must also keep on file all hard copy Release of information forms. A Client may not be
dented access to their own records.

A Participant shall not knowingly enter false or misleading data under any circumstances. All
Participants shall provide the System Administrators with the appropriate BesourcePoint Data.
Violation of any of the above section by a Participant is a material violation of this agreement.

If this agreement is terminated, the System Administrators shall provide to the Participant an
electronic copy of their Client data. A hardcopy form will be available, upon written reguest, within
seven (7) working days. Nonetheless, the System Administrators and remaining Participants shall
continue a right of use of all Client data previously entered by the tarminating Participant, This use is
subject to restrictions requested by the Client and may be used only in furtherance of the purpose
of the NWSSC CMIS/HMIS application.

Confidentiality of Information: Each Participant understands that participation in the NWSSC
CMIS/HMIS system may make confidential informatian in the Client Profile available to other
Participants with the hard copy ROl signed by the client. It is the responsibility of each Participant
to ohserve all applicable laws and regulations regarding Client confidentiality, Only Client specific
data approved for release by the Client and properly recorded by the Participant shall be accessible
to other Participants. The Participant will provide staff training in privacy protection, for their
ServicePoint users.

If a Client withdraws consent for sharing of information {refease of infermation), the Participant
remains responsible to ensure that the Client’s information Is restricted at the Client Profile level
and therefore unavailable to other Participants. If a Participant terminates this agreement the
Participant must notify the NWSSC CMIS/HMIS and lead organization System Administrators of the
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withdrawal. System Administrators and remaining Participants shall continue a right of use of all
Client data previously entered by the terminating Participant: This use is subject to restrictions
requested by the Client and may be used only in furtherance of the purpose of the NWSSC
CMIS/HMIS application.

Aggregate data may be made available by CMIS/HMIS lead organizations to other entities for
funding or planning purposes pertaining to providing services to the homeless. However, data
released by the CMIS/HMIS lead organizations must never directly identify individual Clients.

De-identified data sets may be used for unduplicated counting, planning, and research activities.

All data will be archived from ServicePoint no later than seven years after being entered or after last
being modified.

Transferability: No right, privilege, license, duty, or ohligation, whether specified or not in this
agreament of elsewhere, can be transferred or assigned, whether or not done veluntarily or done
through merger, consolidation, or in any other manner, unless the System Administrators or
ServicePoint Policy Committee grants approval.

Mutuality; This agreement applies to, amongst and between each individual Participant, PHB, and
the key stakeholders.

Limitation of Liability and Indemnification: Mo party to this agreement shall assume any additional
liability of any kind due to its execution of this agreement or participation in the NWSSC CMIS/HMIS

system. It is the intent of the parties that each party shall remiain liable, to the extent provided by
law, regarding its own acts and omissions; but that no party shall assume additional Hability on its
own behalf or liability for the acts of any other person or entity, through participation in
ServicePoint. The parties specifically agree that this agreement is for the benefit of the parties only
and this agreement creates no rights in any third party.

Each party shall indemnify and hold harmiess all other parties, as well as the officers, directors,
emplayees, velunteers, and agents of those parties from any actians, liabilities, demands, costs, and
expenses, including court costs and attorney’s fees which may arise from that party’s negligent ar
intentional acts or omissions under this agreement.

Limitation of Liability; PHB and Key Stakeholders’ shall not be liable to any member Participant for
any cessation, delay or interruption of services, nor for any malfunction of hardwire, software or
equipment to the extent that any such event is beyond reasonable control, If such an event
continues for more than 30 days, the Participant may terminate this agreement immediately upon
written notification to the System Administrators, PHB, Key Stakeholders®, and other Participants. If
a Participant terminates thereby, the parties shall seek mutual resolution te any dispute.

Disclaimer of Warranties: The System Administrators make no warranties, expressed or implied,
including the warranties or merchantability and fitness for a particular purpose, to any Participant or
any other parson or entity as to the services of the ServicePaoint system or to any other matter,
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

Term and Termination: This Agreement shall remain in-force until revoked in writing by either party
with 30 days advance written notice, This agreement will be superseded by any additional or
alternative agreements presented by PHE and Key Stakeholders’.

Amendments and Waivers: This agreement cannot be altered or modified except in writing signed
by the Participant, the Systern Administrators, PHB and Key Stakeholders®. No waiver of any right
under this agreement is effective except by a writing signed by the Participant, the System
Administrators, PHB and Key Stakeholders®, No waiver or breach shall be considered a waiver or
breach of any other provision neither of this agreement nor of any subsequent breach or default.
Each Participant shall get notice by the Systemn Administrators of any breach or waiver of a breach,

Motices; All notices, between Participant and System Administrators, under this agreement must be
in writing.

Scope of Agreement; This agreement, together with the HMIS Policy and Procedure and its
addendums is the entire agreement between the parties and is binding upon the parties and any
permitted successors or assigns.

Applicable Law; This agreement ks governad by and subject to the laws of the State of Oregon. No
legal cause of action arising from this agreement may be brought except in courts with designated
jurisdiction over Multnomah County, OR.

Display of Motice: Pursuant to the notice published by the Department of Housing and Urban
Development (HUD) on July 30, 2004, Participant will prominently display the Motice to Clients of
Uses & Disclosures [Privacy Notice to Clients) In its program offices where intake occurs and will take
appropriate steps to ensure that all Clients whose information is entered Into or accessed from
ChIS/HMIS, read and understand the contents of the Notice. The Notice will be substantially in the
form of the Notice to Clients of Uses & Disclosures, except that {a) where an Organization’s
treatment of infarmation is materially limited by other applicable laws or requirements, the
Participant’s Notice must reflect the more stringent requirements, and (b} Participant will update its
Motice whenever NWSSC CMIS/HMIS updates and distributes a new form of Notice to Clients of
Uses & Disclosures. Participant will provide a written copy of the Participant’s Notice then in effect
to any Client who requests it and will provide a copy of such Maotice to all Clients who are asked to
sign @ Client Consent/Release of Information Form. Participant will maintain documentation of
compliance with these notice requirements by, among other things, maintaining coples of all
Motices it uses and the dates upon which they were first used.

Data Quality and Training Plan: Participant agrees to fully participate in the Clackamas County CoC's
Data Quaiity and Training Plan which will be updated annually by the System Administrator.

Submission of Reports: Participant agrees to submit specific HMIS reports on a regular basis as
detailed in their individual contracts with Clackamas County.
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

ASSURAMCE

Clackarnas County Social Services Division_ (Participant) assures that the following fully executed
documents will be on file and available for review,

The Organization’s Confidentiatity Policy.

The Organization’s Grievance Policy, including a procedure for external review.
The Organization's official Privacy Notice for NWSSC/HMIS clients.

Executed hard copy Client Release of Information forms.

Executed User Agreament for all NWSSC System Lsers.

A current copy of the NWSSC Policy and Procedures.

. -.;.-":I_.-'"_'--""

Signature f Organization Director

_Brenda Durbin
Printed Mame

..d! -"__'. \

Date {mm,/dd/YYYY)
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

EXTENT OF AGREEMENT

This document represents the entire agreement between the parties and supersedes all prior
representations, negotiations or agreements, whether written or oral.

Clackamas County Health, Housing and
Human Services

Public Services Bldg.

2051 Kaen Rd.

Oregon City, OR 57045

f'
Signatiirg/ f

Richard Swift

Briated Nome

Director

2.06.[L

Dote (mmy/dd/YYYY)

MWSESE TS HMIS

PARTICIPANT

Clackamas Counlty Soclal Services Divisio

=

ngnutur; =

Brenda Burbin

Printed Name

Director

Title

B X

Date {mm/dd/YYVY)
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

This Agreement is entered into on WEFM {to be completed on final signature to this
document) between NW Social Service Connections CWIS/HMIS: Clackamas County and Housing

Authority of Clackamas County.

MWW Social Service Connections (NWSSC) Is the administrative entity that governs a multiple key
stakeholder® implementation of Management Information System (CMIS/HMIS) used to record and
share information among service-providers on services provided to homeless and near homeless Clients.
The NWSSC CMIS/HMIS system of choice is ServicePoint. ServicePoint {trademarked and copyrighted by
Bowman Systems) is an Information system that provides standardized assessment of a Client’s needs,
creates individualized service plans and records the use of housing and services which communities can
use to determine the utilization of services of participating Service Providers, identify gaps in the local
service continuurm and develop outcome mMeasurements.

The City of Portland, Partland Housing Bureau (PHB) is the owner and aperator of the NWSSC
CMIS/HMIS and serves as the NWSSC System Administratar and custodian of data in the CMIS/HMIS.
The lead organization for NWSSC is the City of Portiand, Portland Housing Bureau (PHB) in partnership
with key stakeholder® organizations with PHB Intergovernmental Agreements. The NWSSC System
Administrators are ServicePoint-dedicated program staff from PHB, additionally each of the key
stakeholder! organizations may have identified staff functioning as local ServicePoint System
Administrators.

Any documentation, agreements, policies and forms created for use with NW Social Service Connectlans
CMIS/HMIS must incorporate all NW Social Service Connections CMIS/HMIS policies, agreements, and
documents and be no less restrctive.

in this agreement, “Participant™ is an Organization that uses ServicePoint; “Client” Is a consumer of
SEVices.

This agreement is between NWSSC: Clackamas County Housing Authority of Clackamas County
(Participant). Additional erganizations may join this agreement in accordance with the NW Social Service
Connections CMIS/ HMI5 Policies and Procedures.

1. Operating Policies; Each Participant agrees to follow and comply with all HMIS Data Standards and
NW55C Policles and Procedures, of which may be modified by NWSSC CMIS/HMIS System
Administrators.

2. Technical Support: Bowman Systems is providing hosting services for NW Sociat Service Connections
and Service Point, Bowman provides hosting, maintenance, monitoring, and administration for
servers. The System Administrators and Bowman will provide continuing technical support as
related to the ServicePoint system within budgatary constraints. Participating agencies will identify
staff that will use the system and receive user licenses. If the agreement is terminated, PHE and
NWSSC System Administrators will revoke user licenses. Bowman Systems shall operate and
maintain the network server, software, and any othar network or communication devices at the

‘Clackamas County is a key stakeholder via Intergovernmental Agresment with the City of Portland Housing
B,
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

host site, which is necessary for the proper functioning of the ServicePoint system. Each Participant
shall provide and maintain its own computers and connection to the internet.

3. Computers: Security for data maintained in NW Social Service Connections CAMIS/HMIS depends on a
sacure computing envirenment. Computer security |5 adapted from relevant provisions of the
Department of Housing and Urban Development’s (HUD] "Homeless Management Information
Systems (HMIS) Data and Technical Standards Motice®. Agencies are encouraged to directly consult
that document for complete documentation of HUD's standards relating to CMIS/HMIS.

hutps:/iwww hudexchange. info/programs/hmis/himis-data-and-technical standards/
PHBE and Community Stakeholders may add additional standards and will provide notice(s) to
Participants.

4. Training: The Organization is responsible for training related to basic computer skills as well as
eanfidentiality and ethics training. The System Administrators shall assure the provision of training
of necessary Participant staff in the use of ServicePointl. The System Administrators will provide
tralning updates, as necessary and reasonable due to staff changes and changes in technology.

5. Data: The Participant shall not be denied access to Cllent data entered by the Participant. Each
Participant is bound by all restrictions placed upon the data by the Client of any Participant. Each
Participant must diligently record and take all other appropriate actions to assure ServicePoint
includes and reflects all restrictions or release of sharing recards the Client has requested, Each
Participant must also keep on file all hard copy Release of Infarmation forms. A Client may not be
denied access to their own records.

& Participant shall not knowingly enter false or misleading data under any circumstances. All
Participants shall provide the System Administrators with the appropriate ResourcePoint Data.
Violation of any of the above section by a Participant is 2 material violation of this agreement.

If this agreement is terminated, the System Administrators shall provide to the Participant an
electronic copy of thelr Client data. A hardcopy form will be available, upon written request, within
seven (7] working days. Nonetheless, the System Administrators and remaining Participants shall
continue a right of use of all Client data previously entered by the terminating Participant. This use s
subject to restrictions requested by the Client and may be used only in furtherance of the purpose
of the NWSSC CMIS/HMIS application,

6, Confidentiality of Information; Each Participant understands that participation in the NWSSC
CMIS/HMIS system may make confidential information in the Client Profile available to other

Participants with the hard copy ROI signed by the cllent. It is the responsibility of each Participant
to observe all applicabie laws and regulations regarding Client confidentiality. Only Client specific
data approved for release by the Client and properly recorded by the Participant shall be accessible
to other Participants. The Participant will provide staff training in privacy protection, for their
ServicePaint users.

If a Client withdraws consent for sharing of information {release of information), the Participant
remains responsible to ensure that the Client's information is restricted at the Client Prafile level
and therefore unavailable to other Participants. if a Participant terminates this agreement the
Participant must notify the NWSSC CMIS/HMIS and lead organization System Administrators of the
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withdrawal. System Administrators and remaining Participants shall continue a right of use of all
Client data previously enterad by the terminating Participant. This use is subject to restrictions
requested by the Client and may be used only in furtherance of the purpose of the NWSSC
CMIS HMIS application.

Aggregate data may be made available by CMIS/HMIS lead organizations to other entities for
funding or planning purposes pertaining to providing services to the homeless. However, data
released by the OMIS/HMIS lead organizations must never directly identify individual Clients,

De-identified data sets may be used for unduplicated counting, planning, and research activities.

All data will be archived from ServicePoint no later than seven years after being entered or after fast
being modified.

Transferability; No right, privilege, license, duty, or obligation, whether specified or not in this
agregment or elsewhere, can be transferred or assigned, whether or not done voluntarily or done
through merger, consolidation, or in any other manner, unless the System Administrators or
ServicePoint Pollcy Committee grants approval.

Mutuality: This agreement applies to, amongst and between each individual Participant, PHB, and
the key stakeholders.

Limitation of Liability and Indemnification: No party to this agreement shall assume any additional

liability of any kind due to its execution of this agreement or participation in the NWSSC CMIS/HMIS
system. it is the Intent of the parties that each party shall remain lisble; to the extent provided by
law, regarding Its own acts and omissions; but that no party shall assume additional llability on its
own bahalf or liability for the acts of any other person or entity, through participation in
ServicePoint, The parties specifically agree that this agreement is for the benefit of the parties only
and this agreement creates no rights in any third party.

Each party shall Indemnify and hold harmless all other parties, as well as the officers, directors,
employees, volunteers, and agents of thosa parties from any actions, liabilities, demands, costs, and
expenses, including court costs and attorney’s fees which may arise from that party’s negligent or
intentional acts or amissions under this agreement.

Limitation of Liability: PHB and Key Stakeholders® shall not be liable to any member Participant for
any cessation, delay or interruption of services, nor for any malfunction of hardware, software or
equipment to the extent that any such event is beyond reasonable control, If such an event
continues for more than 30 days, the Participant may terminate this agreement immediately upon
written notification to the System Administrators, PHB, Key Stakeholders’, and other Participants, If
a Participant terminates thereby, the parties shall seek mutual resolution to any dispute.

Disclaimer of Warranties: The System Administrators make no warranties, expressed or implied,
including the warranties or merchantability and fitness for a particular purpose, to any Participant or
any other person or entity as to the services of the SarvicePoint system or to any other matter.
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

Term and Termination; This Agreament shall remain in-force until revoked in writing by either party
with 30 days advance written notice. This agreement will be superseded by any additional or
alternative agreements presented by PHB and Kay Stakeholders®.

Amendments and Waivers: This agreement cannot be altered or modified except in writing signed
by the Participant, the System Administrators, PHB and Key Stakeheolders’. No waiver of any right
under this agreement is effective except by a writing signed by the Participant, the System
Administrators, PHBE and Key Stakeholders'. No waiver or breach shall be considered a waiver or
breach of any other provision nelther of this agreement nor of any subsequent breach or default.
Each Participant shall get notice by the System Administrators of any breach or waiver of a breach.

Motices: Afl notices, betwaen Participant and System Administratars, under this agreement must be
in writing.

Scope of Agreement: This agreement, together with the HMIS Policy and Procedure and its
addendums is the entire agreement between the parties and is binding upon the parties and any
permitted SUCCESSOrs or assigns.

Applicable Law: This agreement is governed by and subject to the laws of the State of Oregon, No
legal cause of action arising from thiz agreement may be brought except in courts with designated
jurisdiction over Multnomah County, OR.

Display of Notice: Pursuant ta the notice published by the Department of Housing and Urban
Development (HUD) on July 30, 2004, Participant will prominently display the Notice to Clients of
Uses & Disclosures (Privacy Natice to Clients) in its program offices where intake occurs and will take
appropriate steps to ensure that all Clients whose infarmation is entered into or accessed from
CMIS/HMIS, read and understand the contents of the Notice. The Notice will be substantially in the
form of the Notice to Clients of Uses & Disclosures, except that {a) whera an Organization's
treatment of information is materially limited by other applicable laws or requiremeants, the
Participant’s Notice must reflect the more stringent requirements, and {b) Participant will update its
MNotice whenever NWSSC CMIS/HMIS updates and distributes a new form of Notice to Clients of
Uses & Disclosures. Participant will provide a written copy of the Participant’s Notice then in effect
to any Client who reguests it and will provide a copy of such Notice to all Clients whe are asked to
sign a Client Consent/Release of Information Form. Participant will maintain documentation of
compliance with these notice requirements by, among other things, maintaining copias of all
hotices it uses and the dates upon which they were first used.

Data Quality and Training Plan: Participant agrees to fully participate in the Clackamas County CoC's
Data Quality and Training Plan which will be updated annually by the System Administrator,

19, Submission of Reports: Participant agrees to submit specific HMIS reports on a regular basis as

detailed in their individual contracts with Clackamas County
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

ASSURANCE

Housing Authority of Clackamas County (Participant) assures that the following fully executed
documents will be on file and available for review.

* The Organization’s Confidentiality Policy.
*  The Organizations Grievance Policy, including a procedure for external review.
®  The Organization’s official Privacy Natice for NWSSC/HMIS clients.
*  Executed hard copy Client Release of Information forms.
5 Executed User Agreement for all WWSSC System Users.,
® A current copy of the NWSSC Policy and Procedures.
Ol
Signature of Organization Director
Chuclk Roblbing
Frinted Namea
|2.[2212015
Date (mm/dd/YYYY)
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

EXTENT OF AGREEMENT
This document represents the antire agreement between the parties and supersedes all prior
representations, negotiations or agreemants, whether written or oral.

Clackamas County Health, Housing and PARTICIPANT
Human Services .
amas Couaf

Public Services Bldg.

2051 Kaen Rd, e m SG

Oregon City, OR 97045 Vo o IS51D
- (reann Gt O 904S
s Dy J Ty

Signature

Richard Swift (huck- ¥obpins
Printed Name

Printed Name
Egecutive, Directoe

Director Titfe

Title .

34 LL(Q Date (mm/dd/Y¥YY,
Date (mm/dd/YYYY)
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

This Agreement is entered imto.an _{ (& [ 20/6 (to be completed on final signature to this
document] between NW Social Service Connegtions CMIS/HMIS: Clackamas County and
it i COrganization Name).

NW Social Service Cannections [NWSSC) is the administrative entity that governs a multiple key
stakeholder! implementation of Management Infarmation System {CMIS/HMIS) used to record and
share information among service-providers on services provided to homeless and near homeless Clients.
The NWSSC CMIS/HMIS systemn of cholce is ServicePolnt. ServicePoint (trademarked and copyrighted by
Bowman Systems) s an information system that provides standardized assessment of a Client’'s needs,
creates individualized service plans and records the use of housing and services which communities can
use to determine the ubilization of services of participating Service Providers, identify gaps in the local
service continuum and develop outcome measurements.

The City of Portland, Portland Housing Bureau (PHB] is the owner and operator of the NWSSC
CMIS/HMIS and serves as the NWSSC System Administrator and custodian of data in the CMIS/HMIS.
The lead crganization for NWSSC is the City of Portland, Portiand Housing Bureau (PHB) in partnership
with key stakeholder' organizations with PHB intergovernmental Agreements. The NWSSC System
Administrators are ServicePoint-dedicated program staff from PHB, additionally each of the key
stakeholder’ organizations may have identified staff functioning as local ServicePaint System
Administrators.

Any documentation, agreements, policies and farms created for use with NW Social Service Connections
CMIS/HMIS must incorporate all MW Social Service Cannections CMIS/HMIS policies, agreements, and
documents and be no less restrictive,

In this agreement, “Participant” is an Organization that uses ServicePoint; "Clent” is a consumer of
Services.

This agreemént is between NWS5C: Clackamas County and &&W%Waﬂkiﬁm].
Additional arganizations may join this agreement in accordance with the Social Service Connections
CMIS/HMIS Policies and Procedures.

1. Qperating Policies; Each Participant agrees to follow and camply with all HMIS Data Standards and
NWSSC Policies and Procedures, of which may be modified by NWSSC CMIS/HMIS System
Administrators,

2., Technical Support: Bowman Systems is providing hosting services for NW Social Service Connections
and Service Point, Bowman pravides hosting, maintenance, monitoring, and administration for
servers. The System Administrators and Bowman will provide continuing technical support as
related to the ServicePoint system within budgetary constraints, Participating agencies will identify
staff that will use the system and receive user licenses. If the agreement is terminated, PHB and
MWSSC System Administrators will revoke user licenses. Bowman Systems shall operate and
maintain the network server, software, and any other network or communication dewvices at the

‘Clackamas County is a key stakeholder via intergovernmental Agreement with the City of Partland Heusing
Bureau,
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

host site, which s necessary for the proper funcioning of the ServicePoint system. Each Participant
shall provide and maintain its own computers and connection to the Internet.

3. Cgmputers: Security for data maintained in MW Social Service Connections CMISSHMIS depends on a
secure computing environment. Computer security is adapted from relevant provisions of the
Department of Housing and Urban Development's (HUD) “Homeless Management Information
Systems (HMIS) Data and Technical Standards Notice”. Agencies are encouraged to directly consult
that decument for complete documentation of HUD's standards relating to CMIS/HMIS.

»  hitpsy/Swww, hudexchange, info/programs’hmishmis-data-and -technical -standards/
PHR and Community Stakeholders may add additional standards and will provide notica(s) to
Participants,

4. Training: The Qrganization is responsible for training related to basic computer skills as well as
confidentiality and ethics training. The System Administrators shall assure the provision of training
of necessary Participant staff in the use of ServicePoint. The System Administrators will provide
training updates, as necessary and reasonable due to staff changes and changes in technology.

5. Daia; The Participant shall not be denied access to Client data entered by the Participant. Each
Participant is bound by all restrictions placed upon the data by the Client of any Participant. Each
Participant must diligently record and take all other appropriate actions to assure SericePoint
includes and reflects all restrictions or release of sharing records the Client has requested, Each
Participant must also keep on file all hard copy Release of Information forms. A Client may not be
denied access to their own records,

A Participant shall not knowingly enter false or misleading data under any circumstances. All
Participants shall provide the System Administrators with the appropriate ResourcePoint Data.
Violation of any of the above section by a Participant is 2 material violation of this agreement,

if this agreement is terminated, the System Administrators shall provide to the Participant an
electronic copy of their Client data. A hardcopy form will be available, upon written request, within
seven {7) working days. Nonetheless, the System Administrators and remaining Participants shall
cantinue a right of use of all Client data previously entered by the terminating Participant. This use is
subject to restrictions requested by the Client and may be used only in furtherance of the purpose
of the NWSSC CMIS/HMIS application.

6. Confidentiality of Information: Each Participant understands that participation in the NWSSC
CMIS/HMIS systern may make confidential information in the Client Profile available to other

Participants with the hard copy RO signed by the client. It is the responsibility of each Participant to
observe all applicable laws and regulations regarding Client confidentiality. Only Client specific data
approved for release by the Client and properly recorded by the Participant shall be accessible to
other Participants, The Participant will provide staff training in privacy protection, for their
ServicePoint users,

Ifa Client withdraws consent for sharing of information |release of information), the Participant
remains responsible to ensure that the Chent's information is restricted at the Client Profile level
and therefore unavailahle to other Participants. If a Participant terminates this agreement the
Participant must notify the NWSSC CVIS/HMIS and lead organization System Administrators of the
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withdrawal. System Administrators and remaining Participants shall continue a right of use of all
Client data previously entered by the terminating Participant. This use is subject to restrictions
requested by the Client and may be used only in furtherance of the purpose of the NWSSC
CMIS/HMIS application,

Apgregate data may be made available by CMIS/HMIS lead organizations to other entities far
funding or planning purposes pertaining to providing services to the homeless. However, data
released by the CMIS/HMIS lead organizations must never directly identify individval Clients.

De-identified data sets may be used for unduplicated counting, planning, and research activities.

All data wiil be archived from ServicePoint no later than seven years after being entered or after last
being modified.

Transterability: Mo right, privilege, license, duty, or cbligation, whether specified or not in this
agreement or elsewhera, can be transterred or assigned, whether or not done voluntarily or done
through merger, consolidation, or in any other manner, unless the System Administrators or
ServicePoint Policy Committee grants approval.

Mutuality: This agreement applies to, amongst and between each individual Participant, PHE, and
the key stakeholders.

Limitation of Liability and Indemnification; No party to this agreement shall assume any additional
liability of any kind due to its execution of this agreement or participation in the NWSSC CMIS/HMIS

system. It is the intent of the parties that each party shall remain liable, to the extent provided by
law, regarding its own acts and omissions; but that no party shall assurmne additional Hability on its
own behalf or hability for the acts of any other person or entity, through participation in
ServicePoint. The parties specifically agree that this agreement is for the benefit of the parties only
and this agreement creates no rights inany third pairty.

Each party shall indemnify and hold harmiess all other parties, as well as the officers, directors,
employees, volunteers, and agents of those parties from any actions, liabilities, demands, costs, and
expenses, Including court costs and attorney's fees which may arise from that party's negligent or
intentional acts or omissions under this agreement.

. Limitation of Liability: PHB and Key Stakeholders' shall pot be Hable to any member Participant for

any cessation, delay or interruption of services, nor for any malfunction of hardware, software or
equipment to the extent that any such event is beyond reasonable control. If such an event
continues for more than 30 days, the Participant may terminate this agreement immediately upon
written notification to the System Administrators, PHB, Key Stakeholders?, and other Participants. If
a Participant terminates thereby, the parties shall seek mutual resolution to any dispute.

Disclaimer of Warranties: The System Administrators make no warranties, expressed or implied,
including the warranties or merchantahility and fitness for a particular purpase, to any Participant or
any other person or entity as to the services of the SarvicePoint system or to any other matter,
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NW Social Service Connections / Clackamas County
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Term and Termination: This Agreement shall remain in-force until revoked in writing by either party
with 30 days advance written notice. This agreement will be superseded by any additional or
alternative agreements presented by PHE and Key Stakeholders®.

Amendments and Waivers; This agreement cannot be altered or modified except in writing signed
by the Participant, the System Administrators, PHB and Key Stakeholders®. No waiver of any right
under this agreement is effective except by a writing signed by the Participant, the System
Administrators, PHB and Key Stakeholders'. Mo waiver or breach shall be considered a waiver or
breach of amy other provision neither of this agreement nor of any subsequent breach or default.
Each Participant shall get notice by the System Administrators of any breach ar waiver of a breach.

Notices; All notices, between Participant and System Administrators, under this agreement must be
In writing.

scope of Agreement: This agreement, together with the HMIS Policy and Procedure and its
addendums is the entire agreement bétweaen the parties and is binding upon the parties and any
permitted successors or assigns,

Applicable Law: This agreement is governed by and subject to the laws of the State of Oregon. No
kegal cause of action arising from this agreement may be brought except in courts with designated
jurisdiction over Multnomah County, OR.

Display of Notice: Pursuant to the rnotice published by the Department of Housing and Urban
Development (HUD) on luly 30, 2004, Participant will prominently display the Notice to Clients of
Uses & Disclosures {Privacy Notice to Clients) In its program offices where intake occurs and will take
appropriate steps to ensure that all Clients whose information s entered into or accessed from
CRMIS/HMIS, read and understand the contents of the Notice, The Notice will be substantially in the
form of the Notice to Clients of Uses & Disclosures, except that {a) where an Organization's
treatment of information is materially limited by other applicable laws or requirements, the
Participant’s Notice must reflect the more stringent reguirements, and |b) Participant will update its
Motice whenever NWSSC CMIS/HMIS updates and distributes a new form of Motice to Clients of
Uses & Disclosures. Participant will provide a written copy of the Participant’s Notice then in effect
to any Client who requests it and will provide a copy of such Notice to all Clients who are asked to
sign a Client Consent/Release of Information Form. Participant will maintain documentation of
compliance with these notice requirements by, among other things, maintaining copies of ail
MNotices it uses and the dates upon which they were first used.

Data Quality and Training Plan: Participant agrees to fully participate in the Clackamas County CoC's
Data Quality and Training Plan which will be updated annually by the System Administrator.

Submission of Reports: Participant agrees to submit specific HMIS reparts on a regular basis as
detailed in their individual contracts with Clackamas County,
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

ASSURAMCE

i el =K

WLV 25T / A {Participant) assures that the following fully
executed documents/wi

: ] Iiabe far review.,

" The Organization's Confidentiality Policy.

* The Organization’s Grievance Policy, including a procedure for external review.
* The Organization's official Privacy Notice for NWSSC/HMIS clients.

= Executed hard copy Client Release of Information forms.

*  Executed User Agreement for all NWSSC System Users.

* A current copy of the NWSSC/Clackamas Policy and Procedures.

(Ol A
Signature of Organization Director

Chuck-Kobine

Printed Mame
03/0a 20\
Date (mm/dd ey
MWSEC ClAES HMIS PageSof & Legal Review 127382010
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

EXTENT OF AGREEMENT

This document represents the entire agreement betwean the parties and supersedes all prior
representations, negotiations or agreements, whether written or aral.

Clackamas County Health, Housing and
Human Services

Public Services Bldg.

2051 Kaen Rd.

Oregon City, OR 37045

g

Signature U

Richard Swift

Printed Nome

Director
Title

3.1b.1{,

Date {mmddd/YYYY)

Bwssl OnEsNTaLs

PARTICIPANT

Llackamas County

Community Deve
i ispment Divigion

Qragan City, OR 5745

P

Signature

Chude. Rddove

Printed Nome

Page 6ol 6
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

This Agreement is entered into on _ T/ iy :ﬂ'l e to be completed on final signature to this
document) bebween NW Soclal Service Connections OIS/ HMIS: Clackamas County and
Tue MM (Organization Name),

NW Social Service Cannectipns (NWSSC) is the administrative entity that governs a multiple key
stakehalder' Implementation of Management Information Systemn (CMIS/HMIS) used to record and
share information among service-providers on services provided to homeless and near homeless Clients.
The NWSSC CMVIS/HMIS system of chalce 15 ServicePaint. ServicePoint (trademarked and copyrighted by
Bowman Systems) is an information system that provides standardized assessment of a Client’s needs,
croates individualized service plans and records the use of housing and services which communities can
use to determine the utilization of services of particpating Service Providers, identify gaps In the local
service continuum and develop outcome measurements.

The Clty of Portland, Portland Housing Bureau (PHB) s the owner and operator of the NW3SSC
CMVIES/HIMIS and serves as the NWSSC System Administrater and custodian of data in the CMIS/HMIS,
The lead organization for NWSSC is the City of Portland, Portland Housing Bureai (PHB) in partnership
with key stakeholder® organizations with PHB Intergovernmental Agreements. The NWSSC System
Administrators are ServicePoint-dedicated program: siaff from PHB, additionally each of the key
stakeholder® organizations may have identified staff functioning as local ServicePoint System
Administrators.

Any documentation, agreements, policies and forms created for use with NW Social Service Connectlons
ChAISHMIS must incorporate all NW Social Service Connections CMIS/HMIS policies, agreements, and
documents and be no less restrictive.

[n this agreement, “Participant” is an Organization that uses ServicePaint; “Client” is 3 consumer of
SETVICES,

This agreement is between NWSSC: Clackamas County and "'I'|-ig' Jeipd [Participant],
Additional organizations may join this agreement in accordance with the NW Soclal Service Connections
ChIS HMIS Policles and Procedures.

1. Opsrating Policies: Each Participant agrees to follow and comply with all HMIS Data Standards and
NWSSC Policies and Procedures, of which may be modified by NWSSC CMIS/HMIS System
Administrators,

2. Technicai Support: Bawman Systems is providing hosting services for NW Social Sarvice Connections
and Service Point, Bowman provides hosting, maintenance, monitoring, and administration for
servers. The System Administrators and Bowman wifl provide continuing technical support as
refated to the ServicePoint system within budgetary constraints. Participating agencies will identify
staff that will use the system and recelve user licenses, If the agreement is terminated, PHB and
NW55C System Administrators will revoke user licenses. Bowman Systems shall operate and
maintain the netwaork server, software, and any other network ar communlcation devices at the

'Clackamas County is @ key stakeholder via Intergovernmental Agresment with the City of Portland Housing
Bureau.
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

host site; which 15 necessary for the proper funttioning of the ServicePoint system. Each Participant
shall provide and maintain itz owncomputers and connection to the Internat.

3. Computers; Security for data maintalned Ih NW Social Service Cannections CMIS/HMIS depends an @
secure computing enviranment. Computer security is adapted from relevant provisions of the
Department of Housing and Urban Development's (HUD) "Homeless Management Information
Systems (HMIS) Data and Technical Standards Notlce®, Agencies are encouraged to directly consuit
that decument for complete documentation of HUDYs standards relating to CMIS HMIS,

»  hiips:ih Jhudexchapoe. infolpro mi ig-data-and-technical-: ards/
PHE and Community Stakeholders may add additional standards and will provide notice(s) to
Participants.

4, Tralning; The Crganization Is responsible for training refated 1o basic compurer sklilz as well as
confidentiality and ethics training, The System Administrators shall assure the provision of tralning
of necessary Participant staff in the use of ServicePoint. The System Administrators will provide
training updates, as necessary and reasonable due to staff changes and changes in technelogy.

5. Data: The Participant shall not be dented access to Client data entered by the Participant. Each
Participant is bound by al| restrictions placed upon the data by the Client of any Participant. Each
Farticlpant miust diligently record and take all other approoriste actions to assure ServicePoint
includes and reflects all restrictions or refease of sharing records the Cllent has requested. Each
Participant must also keep on fife all hard copy Release of Information forms. A Client may not be
deniad access to thelr own records,

& Participant shall not knowingly onter faise or misleading data under any circumstances. all
Participants shall provide the System Administrators with the appropriate ResourcePoint Data.
'u'?_utaﬁuﬂ of any of the above section by a Participant is a material violation of this agreement.

If this agreement Is terminated, the System Administrators shall provide to the Participant an
electronic copy of their Cllent data. A hardcopy form wil be available, upon written request, within
seven (V) working days. Mongtheless, the System Administrators and remaining Participants shall
continue a right of use of all Client data previously entered by the terminating Participant. This use is
subject b restrictions reguested by the Client and may be wsed only In furtherance of the purpose
of the WWSSC CWVIS/HMIS application,

6. Cenfidentiality of Infogrmation; Each Participant understands that participation in the NWSSC
CMIS/HMIS systemn may mzke confidential information In the Client Profile available to ather
Participants with the hard copy RO signed by the client, It is the responsibility of each Participant to
observe all applicable laws and regulations regarding Client confidentiality, Only Client specific data
approved for refease by the Chent and propery recorded by the Participant shall be acoessible to
other Particlpants, The Participant will provide staff training In privacy protection, for their
servicePoint users,

IT & Client withdraws consent for sharing of information (release of Information), the Participant
remains responsibbe to ensure that the Client’s information is restricted at the Client Profile levet
and therofore unavailable 1o other Farticipants. If 3 Participant terminates this ngreement the
Participant must notify the NWSSC CMIS/HMIS and lead organization System Administrators of the

MAESC CPAHMIS Pagelal B Lisgad Reviww 1272511010
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11.

NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

withdrawal. System Admin‘strators and remaining Participants shall continue a right of use of all
Client data previously entered by the termirating Participant. This use is subject to restrictions
reguested by the Client and may be used only in furtherance of the purpose of the NWS5C
CRAIS/HIMIS application,

Aggregate data may be made available by CMIS/HMIS lead organizations 1o other entities for
funding or planning purposes pertaining to providing services to the home'ess. However, data
released by the OWVIS/HMIS lead organizations must never directly [dentlfy Individual Clients.

De-ldentified data sets may be used for unduplicated counting, planning, and research activities.

All data witl be archived from ServicePoint no later than seven years after being entered or after last
beling madified.

Transferability: Mo right, privilege, [icense, duty, or obligation, whether specified or nat in this
agreament or elsewhere, can be transferred or assigned, whether or not done voluntarily or done
through merger, consalidation, or in any other mannar, unless the System Administrators or
servicePoint Policy Committée grants approval.

RAutuality: This agreement aoplies to, amongst and belween each individual Participant, PHBE, and
the key stakeholders.

Limitation of Liability and Indemnification: Mo party to this agreement shall assume any additional
liability of any kind due to its execution of this agreement ar participation in the NWSSC CMIS/HMIS

system. It is the intent of the partles that each party shall remain liable, to the extent provided by
law, regarding its own acts and omissions; but that no party shall assume additional fiability on lts
own behalf or Habllity for the acts of any other person arentity, through participation in
ServicePolnt. The parties specifically agree that this agreement is for the benefit of the parties anly
and this agreement creates no rights in any third party.

Each party shall indemnify and hold harmiess all other parties, as well as the officers, directors,
employees, volunteers, and agents of those partles from any actions, llabilities, demands, costs, and
expenses, including court costs and attorney’s fees which may arise from that party's negligent or
Intentional acts or omissions under this agreement.

Limitation of Liability: PHB and Key Stakeholders! shall not be liable to any member Participant fer
any cessation, delay or Interruption of services, nor for any malfunction of hardware, software or
equipment to the extent that any such event is beyond reasonable control, if such an avent
continues far more than 30 days, the Participant may terminate this agreement immediately upon
written notification to the System Administrators, PHE, Key Stakeholders?, and other Participants. If
& Participant terminates theraby, the parties shall seek mutual resolution to any dispute.

Disclaimer of Warranties: The System Administrators make no warranties, expressed or implied,
including the warranties or merchantability and fitness for a particular purpose, to any Participant or
any other person or entity a5 to the services of the ServicePoint system or to any other matter,
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

Term and Terminatign: This Agreement shall remain in-force until revoked in writing by either party
with 30 doys sdvance written notice.  This agreement will be superseded by any additional or
alternative agreements presented by PHB and Xey Stakeholders®,

Amendments and Waivers: This agreement cannot be aitered or modified except in writing signed
twy the Participant, the System Administrators, PHB and Key Stakeholders', No waiver of any right
under this agreement is effactive cxcept by a writing signed by the Participant, the System
Administrators, PHE and Key Stakeholders’. No waiver or breach shall be considered a waiver or
breach of any other provisian neither of this agreement nor of any subseguent breach or default,
Each Participant shall get notice by the System Adminlstrators of any breach or walver of a breach,

Motices: All notices, between Barticipant and System Administrators, under this agreement must be
in writing.

Scope of Agreement; This agreement, together with the HMIS Paficy and Procedure and its
addendumns s the entire agreement between the partles and 5 binding upon the partles and any
permitted successors or assigns.

Applicable Law: This agreement Is governed by and subject to the laws of the State of Oregon. No
legal cause of actinn arlsing from this agreement may be brought except In courts with designated
Jurisdiction over Multnomah County, OR,

Dizplay of Notice: Pursuant to the notice published by the Depariment of Housing and Lirban
Development {HUD) on July 30, 2004, Participant will prominently display the Natice ta Clients of
Uses & Disclosures (Privacy Motice ta Clients) in its program offices where intake occurs and will take
appropriate steps to ensure thet all Clients whose information Is entered into or accessed from
CMISSHMIS, read and understand the contents of the Notice. The Notice will be substantialiy in the
form af the Notice to Clients of Uses & Disclosures, except that [a} where an Organization’s
treatment of information iz matenally limited by other applicable laws or requirements, the
Farticipant’s Notice must reflect the more stringent requirements; 2nd [b) Participant will update itz
Notice whenever NWSSC CMIS/HMIS updates and distributes a new form of Notice to Clients of
Uises & Disclosures, Participant will provide a writben copy of the Participant’s Motice then in effect
to any Cliant who requests it and will provide a copy of such Motice to all Clients wha are asked to
sign a Client Consent/Release of infarmation Form, Participant will maintain documentation of
compliance with these notice requirements by, among other things, maintaining coples of all
Motices It uses and the dates upon which they were first used,

Data Quality and Training Plan: Particlpant agrees to fully participate |n the Clackamas County CoC's
Data Quality and Training Plan which will be updated annually by the System Administratoe.

Submission of Reggrts; Particlpant agrees to submit specific HMIS reports on a regular basis as
detailed in thelr Individual contracts with Clackamas County.
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NW Social Service Connections / Clackamas County

PARTICIPATION AGREEMENT
ASSURANCE
Tue PR (Participant) assures that the following fully

executed documents will be on file and avallable for review.

The Drganization’s Confidentiality Policy.

The Drganization’s Grievance Policy, including a procedure for external review.,
The Organization’s official Privacy Notlce for NWSSCIHMIS clients.

Executed hard copy Client Releaze of Information forms,

Executed User Agreement for all NWESC Systom Lisers,

A current copy of the NWSSC/Clackamas Poficy and Procedures.

A

Slgnature of Organization Director

[*_Jﬂﬂ [y Wnﬁ

Printed Name

: 0z 11 ;" Zoll
Date |mm/dd/Y¥¥Y)
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

EXTENT OF AGREEMENT
This document represents the entire agreement between the parties and supersedes all prior
representathons, negotiations or agreements, whather written ar oral.

Clackamas County Health, Housing and PARTICIPANT

Human Services

Public Services Bidg. The |wo
2051 Kaen Rd.

Oregon City, OR 97045 Pe Box k41

CLackamas OB 41015

— 1 Al C

Ly Sighature

Signature v

Richard Swift NamgLig Wesd
Printed Nome

Printed Name
Exezunve Dueectore

Director Title

Titte .

1611 #“z-fl?)'z’ﬂr
3 LW Date [mm/dd/YYYY]
Duate {mm/dd/YYYY]
NWESE Ch FHbS Page B ol & Laps! eview 13/28/2010
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

This Agreement is entered into on Q.n’ﬁ_.l’ 26l {to be completed on final signature to this

document) bepw Sodial Service nnm:cliurp CMIS HMIZ: Clackamas County and
: nization Name).

WKW Social Service Connections (NWSSC) is the administrative entity that governs a multiple hey
stakehoider! iImplementation of Management Information Systern (CWIS/HMIS) used to record and
share information among service-providers on services provided to homeless and near homeless Clients.
The NWSSC CMIS/HMIS system af choice is ServicePoint. ServicePoint (trademarked and copyrighted by
Bowman Systems) is an information system that provides standardized assessment of a Client’s needs,
creates individudlized service plans and records the use of housing and services which communities can
use to determine the utilization of services of participating Service Providers, identify gaps in the local
sendce continuum and develop outcome measurements.

The City of Portland, Portland Housing Bureau [PHBY 1s the ownier and operator of the NWSSC
CMIS/HMIS and serves as the NWSSC System Administrator and custodian of data in the CMIS/HMIS,
Thie lead organization Tor NWSSC is the City of Portland, Portland Housing Bureau [PHB) in partnership
with key stakeholder’ organizations with PHB Intergovernmental Agreements. The NWSSC System
Administrators are ServicePoint-dedicated program staff from PHB, additionally each of the key
stakeholder® arganizations may have identified staff functioning as local ServicePoint System
Administraton.

Any documentation, agreements, policies and forms created for use with NW Soctal Service Connections
OIS HMIS must Incorporate all NW Social Service Connections CMIS/HMIS polides, agreements, and
dacuments and be no less restricthve,

Im this agreement, “Participant” is an Organization that uses ServicePoint; “Client” is a consumer of
SETVIORS.

i At
This agreement is between NWS5SC: Clackamas County and Mﬂu&%ﬁnﬁ ipant),
Additlonal organizations may joln this agreement In accordance with the NW Soclal ice Connections

CMISHMIS Policies and Procedures,

1. Operating Poiicies: Each Participant agrees to follow and comply with all HMIS Data Standards and
MNWESE Policies and Procedures, of which may be modifled by NWSSC CMIS/HMIS System
Administrators,

2. Technical Support: Bowman Systems is providing hosting services for NW Social Service Connections
and Service Point. Bowman provides hosting, maintenance, monitoring, and administration for
servers, The System Administrators and Bowman will provide continuing technical support as
related to the ServicePoint system within budgetary constraints. Participating agencies will ideatify
stalf that will use the system and receive user licenses. if the agreement is terminated, PHB and
MNWESE System Administrators will revoke user licenses, Bowman Systems shall operate and
mabntain the network server, software, and any other network or communrication devices at the

‘Clackamas County is a key stakebolder via Intergovernmental Agreement with the City of Portland Housing
Bureau,
NWSSE CAES/HMIS Pagelol b Legel Bedew 12/28/0000
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

host site, which I5 necessary for the proper functioning of the ServicePolnt system, Each Participant
shall provide and maintain its own computers and connection to the Internet,

3. Computers; Security for data maintained in NW Social Service Connections CMIS/HMIS depends an a
secure computing environment. Computer security is adapted from relevant provislons of the
Department of Housing and Urban Development's (HUR) “Homeless Management information
Systems (HMIS) Data and Technical Standards Notice”. Agencies are entouraged to directly consult
that document for complete documentation of HUD's standards relating to CMIS/HMIS.

o hiwps:www hodexchange. info/programsmhmishmis-datg-and-technical-siandards/
FHB and Community Stakeholders may edd additional standards and will provide notice(s) to
Participants,

4. Tralning: The Organization is responsible for training related to basic computer skills s well as
confidentiality and ethics training. The System Administrators shall assure the provision of training
of necessary Participant staff in the use of ServicePoint. The System Administrators will provide
training updates, as necessary and reasonable due to staff changes and changes in technology.

5. Data: The Participant shall not be denied access to Client data entered by the Participant. Each
Participant is bound by all restrictions placed upon the data by the Client of any Participant. Each
Participant must diligently recard and take all other appropriate actions to assure Servicefoint
Includes and reflects all restrictions or release of sharing records the Client has requested. Each
Participant must also keep on file all hard copy Release of information forms. A Client may not be
denled access o their own records,

A Participant shafl not knowingly enter false or misleading data under any circumstances. All
Participants shall provide the System Administrators with the appropriste ResourcePoint Data.
Viotation of any of the above section by a Participant is 3 material viclation of this agreement,

if this agreement is terminated, the System Administrators shall provide to the Participant an
electronic copy of their Client data. & hardoopy form will be available, upon written request, within
seven | 7) working days. Nonetheless, the System Administrators and remaining Participants thall
continue a right of use of afl Client data previously entered by the terminating Participant. This use [s
subject to restrictions requested by the Cllent and may be used only in furtherance of the purpose
of the NWSSC CMIS/HMIS application.

6. Confidentfality of Information; Each Participant understands that participation in the NWSSC
CRUIS/HMIS system may make conflidential informationin the Clhent Profile available to other

Participants with the hard copy ROl signed by the client, it is the responsibility of each Participant
to observe afl applicable laws and regulations regarding Client confidentiality. Only Client specific
data approved for release by the Client and properly recorded by the Participant shall be accessible
to other Participants. The Partidpant will pravide staff training in privacy protection, for their
ServicePaint users,

If a Client withdraws consent for sharing of information {release of information}, the Participant
remains responsible to ensure that the Client’s information is restricted at the Client Profile level
and therefore unavailable to other Participants. IF a Participant terminates this agreement the
Participant must notify the NWSSC CMIS/HMIS and lead organization System Administrators of the

NWESE CRAISTHMIS fape 2 of & Legal Review 127282010
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NW Social Service Connections / Clackamas County
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withdrawal. System Administrators and remaining Participants shall continue a right of use of all
Client data previoosly entered by the terminating Participant. This use is subject to restrictions
requested by the Client and may be used only in furtherance of the purpase of the NWSSC
CMIS/HMIS application.

Agpregate data may be made available by CMIS/HMIS lead organizations to other entities for
funding or planning purposes pertaining to providing services to the homeless. However, data
released by the CMIS/HMIS lead organizations must never directly identify individual Clienis.

De-identified data sets may be used for unduplicated counting, planning, and research acthvities.

&l data will be archived from SenvicePaoint no later tham seven years after being entered or after last
being modified,

Transferability; No right, privilege, icense, duty, or obligation, whether specified or not In this
agreement or elsewhere, can be transferred or assigned, whether or not done voluntarily or done
through merger, consolidation, or in any other manner, unless the System Administrators ar
ServicePoint Policy Committee grants approval,

Mutuality: This agreement applies to, amongst and between each individual Participant, PHB; and
the key stakehobders.

Limitation of Liability and Indemnification: No party to this agreement shall assume any additional
liability of any kind due to [ts execution of this agreement or participation in the NWSSC CMIS/HMIS

system. It is the intent of the parties that each party shali remain liable, to the extent provided by
law, regarding its own acts and omissions; but that no party shal! assume additional liahility on its
own behalf or liability for the acts of any other person or entity, through participation in
ServicePoint. The parties specifically agree that this agreement is for the benefit of the parties anly
and this agreement creates no rights inany third party.

Each party shall indemnify and hold harmiess all other parties, as well as the officers, directors,
employees, volunteers, and agents of those parties from any actions, liabflities, demands, costs, and
expenses, including court costs and attorneys fees which may arise from that party’s negligent or
intenticnal acts or pmissions under this agreement.

. Limitation of Uability; PHB and Key Stakeholders® shall not be liabie to any member Participant for

any cessation, delay or interruption of services, nor for any malfunction of hardware, software ar
equipment 1o the extent that any such event is beyond reasgnable control. if such an event
continues for more than 30 days, the Participant may terminate this agreement immediately upon
written notification to the System Administrators, PHB, Key Stakeholders', and other Participants. If
a Participant terminates thereby, the parties shall seek mutual resolution to any dispute.

Disclaimer of Warranties: The System Administrators make no warranties, expressed or implied,
Including the warranties or merchantabifity and fitness for a particular purpose, to any Participant or
any ather persan or entity s to the services of the ServicePoint system or to any other matter.
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Term and Termination: This Agreement shall remain in-force until revoked inwriting by either party
with 30 days advance written notice. This agreement will be superseded by any additional or
aiternative agreements presented by PHB and Key Stakeholders®.

Amendments and Walvers: This agreement cannot be altered ar modified except in writing signed
by the Participant, the System Administratars, PHB and Key Stakeholders’. No waiver of any right
under this agreement is effective except by a writing signed by the Participant, the System
Administrators, PHB and Key Stakeholders’. No waiver or breach shall be considered a waiver or
breach of any other provision neither of this agreement nor of any subsequent breach or defauit.
Each Participant shall get notice by the System Administrators of any breach ar waiver of a breach.

Matices: All notices, between Participant and System Administrators, under this agreement must bhe
inwriting.

15. Scope of Agreement: This agreement, together with the HM1S Policy and Procedure and its

16.

1xn

18.

addendums is the entire agreement betweaen the parties and is binding upon the parties and any
permitted successars or assigns.

Applicable Law: This agreement is governed by and subject to the laws of the State of Oregon. Ko
legal cause of action arising from this agreement may be brought except in courts with designated
Jurisdiction over Multnomah County, QR.

Dizplay of Notice: Pursuant 1o the natice published by the Departmant of Housing and Urban
Deyvelopment (HUD) on July 30, 2004, Participant will prominently display the Notice to Clients of
Uses & Disclosures (Privacy Notice to Clients) in Its program offices where intake occurs and wifl take
appropriate steps to ensure that all Clients whose information is entered into or accessed from
CMIS/HMIS, read and understand the contents of the Notice. The Notice will be substantially in tha
form of the Notice to Clients of Uses & Disclosures, except that [a) where an Organization’s
treatment of information is materially limited by other applicable laws or requirements, the
Participant’s Notice must reflect the more stringent requirements, snd (b} Participant will update (ts
Notice whenever NWSSC CMIS/HMIS updates and distributes a new form of Motice to Clients of
Uses & Disclosures, Participant will provide a written copy of the Participant’s Notice then n effect
to any Client who requests it and will provide a copy of siech Notice to all Clients wha are asked to
sign a Chient Consent/Release of Information Form. Participant will malntain documentation of
compliance with these notice requirements by, among other things, maintaining copies of all
Motices it uses and the dates upon which they were first used

Data Quality 3nd Training Plan: Participant agrees to fully participate in the Clackamas County CoC's
Data Quality and Training Plan which will be updated annually by the System Administrator,

. Submission of Reports: Participant agrees to submit specific HMIS reports on a regular basis as

detailed In their indwidusl contracts with Clackamas Cownty,

WWSSE CHMTRHMIE Page § ol b Ungal fevisw 12/284 2010
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

ASSURANCE

L) 3 it {Participant] assures that the following fully
executed documents will be on file and available for review,

¥ The Organization’s Confidentiality Policy.
®*  The Organization’s Grievance Policy, including a procedure for external review.
® The Organization's official Privacy Notice for NWSSC/HMIS clients.
®  Executed hard copy Client Release of Information forms.
* Executed User Agreement for all NWSSC System Users.
= Acurrent copy of the NWSSC Palicy and Procedures.
-
VI/ ALY —
Signatore of Organization Director
H_a{';:'h-l. M Lennan
Printed Name
e ol
Date {mm/dd/Y¥YY¥)
WSSC OIS S FagE S ur S Legal Rindew 13/28/ 2010

RAcleased DL/ 1277011
1351 Reslew oy Clackpmay County Cof 121714



NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

EXTENT OF AGREEMENT
This document represents the entire agreement between the parties and supersedes all prior
representations, negatiations or agreements, whether written or oral,

Cleckamas County Health, Housing and PARTICIPANT

Human Services

Public Services Bldg, M‘%_A_@I{M'ﬂfw
2051 Kaen Rd.

Oregon City, OR 9 31t sE Pillagd

Wi ldeske, on 9222

Signoture

Eirrrlpfeakian IM}S;JWH ﬁdﬂ’_ﬁl’ac—- M‘lﬂ;nﬂw

Brinted Nome
Printed Nome
£ acudive 1Direckne.
i r Title
Title }
Il t
3' ’;' Duate (mdy/dddvryy)
Date [mm/dd/¥TYY)
MWSSE OIS RS Fage G of & mhﬂw;m
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

This Agreement (5 entered into on | / f fﬂk_ (ta be completed an final signature to this

ment) between NW Social Service Connections CMIS/HMIS: Clackamas County and
vierin] e i forganization Name).

MWW Soclal Service Connections (NWSSC) is the administrative entity that governs a multiple key
stakeholder” implementation of Management Information System (CMIS/HMIS) used to record and
share information among service-providers on services provided to homeless and near homeless Clients
The NWSSC CMIS/HMIS system of choice is ServicePoint. ServicePoint (trademarked and copyrighted by
Bowman Systems) s an information system that provides standardized assessment of a Client’s needs,
creates individualized service plans and records the use of housing and services which communities can
use to determine the utilization of services of participating Service Providers, ldentify gaps in the local
service continuum and develop outcome measurements.

The City of Portiand, Portland Housing Bureau (PHB) is the owner and operator of the NWSSC
COMIS/HMIS and serves as the NWSSC System Administrator and custodian of data in the CMISHMIS.
The lead organization for NWSSC is the City of Portland, Portland Housing Bureau (PHB) in partnership
with key stakeholder’ organizations with PHB Intergovernmental Agreements. The NWSSC System
Administrators are ServicePoint-dedicated program staff from PHB, additionally each of the key
stakeholder’ organizations may have identified staff functioning as local ServicePaint System
Administrators,

Any documentation, agreements, policies and forms created for use with NW Social Service Connections
CMIS/HMIS must incorporate all NW Social Service Connections ChMIS/HMIS policies, agreements, and
documents and be no less restrictive.

In this agreement, “Participant™ is an Organization that uses ServicePoint; “Client” is a consumer of
SETVICES,

Bithavioral
This agreement is between NWSSC: Clackamas County and&M{%_ﬂm[ﬂQam:manﬂ.
Additional organizations may join this agreement in accordance with the NW Saclal Service Connections
CMIS/HMIS Policies and Procedures,

1. Operating Poligies; Each Participant agrees to follow and comply with all HMIS Data Standards and
NWSSC Policies and Procedures, of which may be modified by NWSSC CMIS/HMIS System
Administrators,

2. Technical Support; Bowman Systems is providing hosting services for NW Social Service Connections
and 3ervice Point. Bowman provides hosting, maintenance, monitoring, and administration for
servers. The System Administrators and Bowman will provide continuing technical support as
related to the ServicePoint system within budgetary constraints. Participating agencies will identify
staff that will use the system and receive user licenses, If the agreement is terminated, PHB and
MWSSC System Adminlstrators will revoke user licenses, Bowman Systems shall operate and
maintain the network server, software, and any other network or communication devices at the

"Clackamas County is a key stakeholder via Intergovernmental Agreement with the City of Portland Housing
Bureau,
RWESE CAMISHRNHS Page 1 ol b Ligal Rewtarey LES2E 2000
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

haost site, which is necessary for the proper functioning of the ServicePoint system. Each Participant
shall provide and maintain its own computers and connection to the Internet.

3. Computers: Security for data maintained in NW Social Service Connections CMIS/HMIS depends ona
secure computing environment. Computer security is adapted from relevant provisions of the
Department of Housing and Urban Development’s (HUD) “Homeless Management Information
Systems (HMIS) Data and Technical Standards Notice”, Agencies are encouraged to directly consult
that document for complete documentation of HUD's standards relating to CMIS/HMIS.

o hitps:/Ywww hudexchange. info/p Jhmis/hmis-dats-ond-techmeal-standards/
PHB and Community Stakeholders may add additional standards and will provide notice(s) 1o
Participants.

4. Training: The Organization is responsible for training related to basic computer skiils as well as
confidentiality and ethics tralning. The System Administrators shall assure the provision of training
of necessary Participant staff in the use of ServicePoint. The System Administrators will provide
training updates, as necessary and reasonable due to staff changes and changes in technology.

5. Data: The Participant shall not be denied access to Client data entered by the Participant. Each
Participant is bound by all restrictions placed upon the data by the Client of any Participant. Each
Participant must diligently record and take all other appropriate actions to assure ServicePoint
Includes and reflects all restrictions or release of sharing records the Client has requested. Each
Participant must also keep on file all hard copy Release of Information forms. A Client may not be
denied access to their own records.

A Participant shall not knowinghy enter false or mizleading data under any circumstances. All
Participants shall provide the System Administrators with the appropriate ResourcePoint Data.
Violation of any of the above section by a Participant is a material violation of this agreement.

If this agreement is terminated, the System Administrators shall provide to the Participant an
electronic copy of their Client data. A hardcopy form will be available, upon written request, within
sevien [ 7) working days. Nonetheless, the System Administrators and remaining Participants shall
continue a right of use of all Cllent data previously entered by the terminating Participant. This use Is
subject ta restrictions requested by the Client and miay be used only in furtherance of the purpose
of the NWSSC CMIS/HMIS application.

6. Confidentiality of Information: Each Participant understands that participation in the NWS5C
CMIS HMIS system may make confidential infermation in the Client Profile available to other
Participants with the hard copy ROI signed by the client. It is the responsibility of each Participant
to observe all applicable laws and regulations regarding Client confidentiality. Only Client specific
data approved Tor release by the Cient and properly recorded by the Participant shall be accessible
to other Participants. The Participant will provide staff training in privacy protection, for their
ServicePgint users.

if a Client withdraws consent for sharing of information (release of information), the Participant
remains responsible to ensure that the Client's information is restricted at the Client Profile level
and therefore unavailable to other Participants. If a Participant terminates this agreement the
Participant must natify the NWSSC CMIS/HMIS and lead organization System Adminlstrators of the

WSS CRRSHMAG Fage 2 ol & Ligal Review 1228/ 2000
Redeaged 0178172011
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

withdrawal_ System Administrators and remaining Participants shall continue a right of use of all
Client data previously entered by the terminating Participant. This use is subject to restrictions
requested by the Client and may be used only in furtherance of the purpose of the NWSSC
ChAIS/ HMIS application.

Aggregate data may be made avaiiable by CMIS/HMIS lead organizations to other entities far
funding or planning purposes pertaining to providing services to the homeless. However, data
released by the CMIS/HMIS lead organizations must never directly identify individual Clients.

De-identified data sets may be used for unduplicated counting, planning, and research activities.

All data will be archived from ServicePaint no later than seven years after being entered or after last
being modified.

Transterability: Mo right, privilege, license, duty, or obligation, whether specified or not in this
agreement or elsewhere, can be transferred or assigned, whether or not done valuntarily or done
through merger, consolidation, or in any other manner, unless the System Administrators or
servicePoint Policy Committee grants approval,

Mutuality: This agreement applies to, amongst and between each individual Participant, PHB, and
the key stakeholders.

imitati f Liability and Indemnification; No party to this agreement shall assume any additional
lakility of any kind due to its execution of this agreement or participation in the NWSSC CMIS/HMIS
system. It is the intent of the parties that each party shall remain liable, to the extent provided by
law, regarding its own acts and omissions; but that no party shall assume additianal liability on its
own behalf or liability for the acts of any other person or entity, through participation in
sServicePoint. The parties specifically agree that this agreement is for the benefit of the parties only
and this agreement creates no rights in any third party.

Each party shall indemnify and hold harmless all other parties, as well as the officers, directors,
employees, volunteers, and agents of those parties from any actions, liabilities, demands, costs, and
expenses, including court costs and attorney’s fees which may arise from that party’s negligent or
intentional acts or omissions under this agreement.

Limitation of Liability: PHB and Key Stakehaolders’ shall not be liable to any member Participant for
any cessation, delay or interruption of services, nor for any malfunction of hardware, software or
equipment to the extent that any such event is beyond reasonable control. If such an event
continues for more than 30 days, the Participant may terminate this agreement immediately upon
written notification to the System Administrators, PHB, Key S‘I:ahehqldersl, and other Participants. If
a Participant terminates thereby, the parties shall seek mutual resoiution to any dispute,

Disclaimer of Warranties: The System Administrators make no warranties, expressed or implied,
including the warranties or merchantahility and fitness for a particular purpose, to any Participant or
any other person or entity as to the services of the ServicePoint system or to any other matter.

MWSSC CMIS HAIS Page dafd Legal Review [2/2872040
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

Term and Terminatign: This Agreement shall remain In-force until revoked in writing by either party
with 30 days advance written notice. This agreement will be superseded by any additional or
alternative agreements presented by PHB and Key Stakehoiders’

Amendments and Walvers: This agreement cannot be altered or modified except in writing signed
by the Participant, the System Administrators, PHB and Key Stakeholders’ No waiver of any right

under this agreement is effective except by a writing signed by the Participant, the System
Administrators, PHR and Key Stakeholders’. No waiver or breach shall be considered a waiver or
trreach of any other provision neither of this agreement nor of any subsequent breach or default.
Each Participant shall get notice by the Systern Administrators of any breach or waiver of a breach.

Motices: All notices, between Participant and System Administrators, under this agreement must be
inwriting.

Scope of Agreement: This agreement, together with the HMIS Policy and Procedure and its
addendurns is the entire agreement between the parties and is binding upon the parties and any
permitied SUCCESS0rS OF A55IENS.

Applicable Law: This agreement s governed by and subject to the laws of the State of Oregon, Mo
legal cause of action arising from this agreement may be brought except in courts with designated
jurisdiction over Multnomah County, OR.

Display of Motice: Pursuant to the notice published by the Department of Housing and Urban
Development (HUD) on July 30, 2004, Participant will prominently display the Notice to Clients of
Uses & Disclosures (Privacy Motice to Clients) in its program offices where intake occurs and will take
appropriate steps to ensure that all Clients whose information is entered into or accessed from
CMIS/HMIS, read and understand the contents of the Notice. The Notice will be substantially in the
form of the Notice to Clients of Uses & Disclosures, except that (a) where an Organization's
treatment of information s materially limited by other applicable laws or requirements, the
Participant's Notice must reflect the more stringent requirements, and (b) Participant will update its
Motice whenever NWSSC CMIS/HMIS updates and distributes a new form of Notice to Clients of
Uses B Disclosures. Participant will provide a written copy of the Participant's Notice then in effect
to any Client who requests i© and will provide a copy of suich Notice to all Clients who are asked to
sign a Client Consent/Release of information Form. Participant will maintain documentation of
compliance with these notice reguirements by, among other things, maintaining coples of all
Motices it uses and the dates upon which they were first used.

18. Data Quality and Training Plan: Participant agrees to fully participate in the Clackamas County CoC’s
Data Quality and Training Plan'which will be updated annually by the Systerm Administrator.
19. Submission of Reparts; Participant agrees to submit specific HMIS reports on a regular basis as
detalled in their individual contracts with Clackamas County,
MWSSE CMESHMIS Paps 406 Legal leview L1/28/2010
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

ASSLIRANCE

Clackamas County Behavioral Health Division assures that the following fully executed documents
will b on filé and available for review.

»  The Qrganization's Confidentiality Policy.
*  The Crganization's Grievance Policy, Including a procedure for external review.
*  The Organization’s official Privacy Notice for NWSSC/HMIS clients.
*  Executed hard copy Client Release of information forms.
*  Executed User Agreement for all NWSSC System Users,
8 A current copy of the NWSSC/Clackamas Policy and Pracedures,
Me .
Signature of Urganization Director
__Mary Rumbaugh
Printed Name
- 03/03/2016
Date (mrn/dd /YY)
HWESE CMIS/HME Fuge Sof 6 Legal Rieview 12/28/2010
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

EXTENT OF AGREEMENT
This document represents the entire agreement between the parties and supersedes all prior
representations, negotiations or agreements, whether written or oral.

Clackamas County Health, Housing and Clackamas County Behavioral Health Division
Human Services Public Service Bldg

Public Services Bldg. 2051 Kaen Rd, Suite 154

2051 Kaen Rd. Oregon City, OR 97045

Cregon City, OR 97045

Mea, Pasaabasnc
Samntuﬁ MJ

Richard Swift Mary Rumbaugh
Printed Nome

Printed Name
Director

Director Title

Title

g ‘fs ;L 03/03/2016
U Date {mm/dd/YYYY)
Date (mm/dd/Y¥YY)
NWESE CRAS/ HMES Page ol 6 Legal Raview 12/28/2010
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

This Agreement [ entered into an { ot f ;'_: o [vo by compleied on final signature o this
dodument) u-r.-tween MWW Social Sefuur.t Conngchong ChISSHMIG Clackamas County and
Li3s ¥iifies  Cpein-low hu’ {Crganization Name),

NW Soclal Service Connéctions (NWSSC) 4 the administrative entiy that governs & multiple key
stakehobder® implementation of Managemen! infaemation System [CMIS/HRIS) used 10 rocord and
sharé mlormation amaong sérvice-providers onservices provided (o homeless and mear homeless Chents
Thie NWSSC CMIS/HMIS system of chaice s ServicePaint. ServiceFomt (frademarked and copyrighied by
Bowiman Systems) is an information system that provides standardized pisessmant of & Client's needs,
created Ingdividualized service plans and records the use of hauling and services which commumilios can
uses (o determing the otilizatran ol services of participating Service Providers, identify gaps w the docal
SV Eonbinuum aind develap dultome measuremenii.

The City of Portland, Portland Housing Bureau [PHB) is the owner and operator of the NWSSC
CMISTHMIS and serves as the NWSEC System Adnumistrator and custodian of dara i the CAMIS/HRMIS,
The lead organization for NWSSE i the City of Partland, Portfand Housing Bureau (PHB) in partnership
with key stakeholder’ arganizations with PHE Intergovernmenial Agreements, The NWSSE System
Administrators are ServicePaint-dedicated program a1afl fram PHEB, additionally eath af the key
stakeholder” organizations may have adentified stafl functionng as local ServicePont System
Adminiairabors

Any documentabion, agreements, polices and foims created for use with NW Socal Servce Connectigns
CMIS/HMIS must incorporate all NW Social Service Connections CMIS/HMIS palicies, ajreements, and
decuments and be no less restrictive,

in thiz agreement, "Participant™ s an Organization that uses ServicePomt; "Chenl” 15 a consumer of
services,

This agreement & between NWSSC Clackamas County and L.:;_c, Vo Pt LU i-]‘“‘r (Farnicipant).
Addiional organizations may join This agreement in accordance with the NW Social Service Conagclions
ChISHMIS Policies and Procedures,

1. Operating Polices; Each Participant agrees to follow and comply with all HMIS Data Standards and
NWSSC Policies and Procedures, of which miay be modified by NWSSC CMIS/HMIS Systeni
Administratars,

2. Technical Support: Bowman Systems i providing hosting $efwices for MW Social Service Connections
and Service Point. Bowman provides hosting, malitenance, momnionmg, and sdovipistration for
serveri The System Administrators and Bowman will provide conlinuing technical supporl as
related to the ServicePont system within budgetury constraints Participating-agences will identily
stafi that will use the system and receive user llieensas I the agreement s terminated, PHA and
NWSSC System Administrators will revose user licenses, Bowman Systems shall operate and
maintain the nepwork server, software, and any other network of commumcation devices at the

"Clackamias Counby bs 7 by slakehalder via Intergovernmental Agreament saith tha Ciy of Pariling Howsing
Buredu.
AWESL CRNLIRMIE Par= bty Lol Bty 1401 HI2000
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

host site, whiclis necessary lor the proper functioning of the 3ervicePoinl system. Fach Participan
shall pravide and maintain its own computers and connecuion to the Internet

1. Computers: Secarity for'data maintained in NW Social Sorvice Connections CMIS/HMIS depinds an a
secure computing envirgnment. Computer security i3 adapted fiom relevant provisions of the
Departrment of Housing and Urban Development's (HUD] “Homeless Management information
Systems (HAMIS) Data and Technical Standards Notice”. Agencies are encouraged to directly cansult
that docoment for complete docwnentalion of HUD's standards relating to CRISHMIS

= bt www bndexehange g progesms Lins fonssdatie-aml-techmcal-gtandurds
PHA and Community Stakeholders may add additional standards and will provide notice(s) to
Paricipanis:

4 Traiming: Thie Organization & responsible for training related 1o hasic computer skills 35 well as
confidentiality and ethics traming. The System Administrators shakl assure the provision of training
of necessary Participan] staff in the yse af ServicePoint. The System Administratoes will provide
training updales, as necessary and reasonable die 1o stalf changes and changes i1 technolagy

5. Data: The Particppant shall not be dented access to Chent data entered by the Partitipant. Each
Participant is bound by all restrictions placed upon the data by the Chent of any Partizipant, Each
Participant must diligently record and take all nther appropriate sctians to assure ServicePoint
ingludes and refiects all restnictions or refease of shanog records the Chent has requested. Each
Participant miost also Kéep on hite all hard copy Release af Informatmns lorms. A Clisnt may not be
denied access o Lheip own records

A Participant shall not kngwmgly enter false or misleading gata under any circumstances. Al
Farticipants shall provide the Syitem Administrators with the approgriste ResoercePoing Duata,
Violation of any of the above section by & Participant isa material violation of fhis agreement

Il this agreemant is terminated, the System Administrators shall provide to the Pacticipant an
glectromic copy of their Chient data: A hardoopy form will be availabile, upon writlen reguest, witlan
even | 7] working days, Nongtheless, the System Admainrsirators and remaining Paricipants shall
continge a right of use of all Chent data previously entered by the terminating Participant. This useé s
subject to restrictions requested by the Client and may be used anly in lintherance of the purpose
af the NWSSC CMIS/HMIS application.

6. Confideatiality of Infarmation: Fach Participant understands that participation m the NWSSC
CMIS HMIS systemn may make contidential information in the Client Profile available to other
Participants with the hard copy RO1 signed by the client, Il is the responsibiiity of each Participant to
obsarve all applicable laws and regulations regarding Client confidentiality. Only Client specific data
approved for release by the Client and propedly recorded by the Participant shall be accessibie o
ather Parficipants. The Parjicipant will provide stall training in privacy protection, for their
SeriicelPoint users,

If 3 Client withdraws consent for sharing of information [release of Informatian), the Participant
remains responsible to ensure that the Client's information i restricted at the Client Profile level
and therelore unavalable to other Participants, if a Participant terminates this agreemant the
Participant must notify the NWSSC CMIS/HRMIS and lead orgartiznlion System Administrators of the

T I AV VJge ol s L P J TAZED 2T
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

withdrawal. Systam Adminktratars and r@maining Parbicipents shall continue a oght of use of all
Client data previously entered by the temninating Partiopant, This use is subject to restriclons
requested by the Client and may be uzed only in lurtherance ol the purpose of the NWsSSC
CMIS/HMIS application.

Aggregate dats may be made available by CMIS/HMIS lead organization: o other entities for
funding or planning purposes pertaining to providing services to the honseless. However, diala
released by the CRUSIHMIS lead organizations must never dicectly identily individoal Clients,

Dedentified data sets may be used lor unduplicaled counting, planning, and research activities

Alidata will be archived from ServiicePoint 0o later than seven years atter bemng entered or after fast
being modified.

Transferability. No right, privilege, licente, duty, or obligation,; whather sgedified aonot in this
agreement or elsewhere, can be transfesred or assigned, whether or not done voluntardy or done
through migiger, consolidation, or In any other manse, unless the Systenm Administrator a
servicePoint Policy Committes grants approval..

Mutuality: This agreement applies to, amongst and bétweaen rach individual Participant, PHE, and
the key stakeholders,

Limitation of Liahality and Indemnification; No party 1o ths agreement shall assume any addilional
liaksility of any kind due toits edecution of this spreement of parmicipatian in the NWSSC CMES/HMIS
system. It is the intent of the parties that each party shall remain hable, 1o the extem proveded by
law, regarding 1ts 0w acls and omissions; bud that no party shall assime additicnal Gability an s
own behalt or hability lor ihe acts ol any other person or entity, throogh parncipanon m
ServicePoint. The partes specilically agree that this agreemant is for the benefiy of the parties only
and this agreement creates no Hghts in any third party

Each party shall indemnily and hold harmiless all ather parties, a5 well as the officers, directars,
employees, volunteers, and agenis of ithose parties from any aotions, lisbalities, demands, costs, and
expenses, including court costs and attarmey’s fees which may arise from that party's nepligent ar
infentional 3cis or omissons under (s agreement,

Limitation of Uability: PHA and Key Stakeholders® shall not be liable (o any member Participant Tor
any cessation, delay or interruption of services, nor for any malfunction of hardware, software o
equipment to the extent that any such event s beyonll reasonable control, If such an event
continues for more than 30 days, the Participant may terminate this agreement immediately upan
writtén notification to the System Administrators, PHE, ey Stakeholders', and other Panticipants. if
a Participant terminates thereby, the parties shall seek mutval resolution to any dispute

Disclaime: of Warranties: The System Adninlslrators imake noowarranties, sxpressed or implied,
including the warranties or merchantability and fitness lor a particular purpasd, bo any Participant of
any other person or @ntily as 10 the services of the ServicePoint system of (o any ather matter,
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

Term and Termination: This Agreament shall femain in lgage until revoked in writing by either party
with 30 days advance wiitten notice. This agreement will be superseded by any additional or
alternative apreements presented by PHB and Key Stakehalders®,

Amendments and Wawvers: Thiv agreement cannot be altered ar modilied excepl In wnting sighed
by the Participant, the System Admimistrators, PHR and Key Stakeholders’ Mo waweraf any right
under this agreement is effective except by o wating Signed by the Farticpant, the System
Administrators, PHE and Key Stakehoiders' Mo wawver or breach shall be considered a wawer o
breach of any other provision neither of this agreement nor of any subicguent breach or default
tach Parucipant shail get notice by The Systam Admuncitrators of any breach orwaiver el a breach

Haotices: All notices, betwien Participant and System Administiators, wnder this-agreement must be
in writing.

Scope of Agreement; This agreement, together with the HMIS Bolicy and Procedure and its
addendums it the entire agregment between thie parties and i binding upon the pares and any
permitted successors or a55Ens.

Applicable Law. Thisv agreement |5 governed by and subject to-the baws of the State of Oregon, No
legal cause of action arising from this agremment may he brought except in courts with designated
jurisdiction over Mulingmah Caungy, OR

Display of Motice: Pursoant to the notice pubhizhed by the Department of Housing and Urban
Development (HUDY on july 30, 2004, Participant will prominently display the Notice bo Clients of
Uses & Disclosures (Privacy Notice to Cliems] in its program offices where imake occurs and will take
appropriate steps to ensure that all Chents whote infarmation is entersd inta ar accessed lrom
CMIGHNS, read and understand the contents of the Motice. Tha Notice will be substantiaily in the
form of the Notice to Clients of Uses & Disclosures, except that (a) wheie an Qrganizations
treatment of information is materiaily hmited by other applicable laws or requirements, the
Participant™s Notice musl reflect the more stringent requirements, and [B) Participant will update its
Motice whensver NWSSE CMISHMIS updates and distributes & new form of Nobice (o Clenis of
Uses & Disclosures. Particpant will provide a wnitten copy of the Participant’s Notice then in effect
Lo any Client who reguests it and will provide a copy of sich Notice 1o all Clients who are asked 1o
sign a Client Consent/Release of information Form, Participant will maintain docamentation of
campliance with these notice requirements by, among othed things, maintaining capics of all
Motices it uses and the dates upon which they were first used

Data Quality and Traimming Plan. Participant-agrees to fully participate in the Clackamas County Col's
Data Quality and Traming Flan whichowill be updated annually by Thie System Admunisteaton

Submission of Reports: Participant aprees to submit specific WIS reparts on a regulal basis as
detailed in their individusl contracts with Clackamas County
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

ASSLIRAMNCE

;_.E}';J FliploS Ciicn Jl::.l'l."'! |Participant) assures that the lallowing fully
e::_etuled documents will be on fite and available for review,

*  The Organization’s Confidentiality Policy.
The Organization’s Grievance Palicy, including 3 procedure for external review,
The Organization®s official Privacy Notice far NWSSC/HMIS clients.

" Executed hard copy Cenl Belease of Infermation forma.

®  Executed User Agreement for all MWSSE System Users.

® A current copy of the WWSSC/Clackamas Policy and Procedures

|"

v Ay
5|g.| ure [D:ganhalinn Dlmctar Iir
E.'-H.HA WG LIL;

Printed Mams

| [as [a0lL

Date (mm/dd /YY)
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

EXTENT OF AGREEMENT
This document represents the entire agreement between the parties and supersedes all prior
representations, negotiations or agreements, whether written or oral,

Clackamas County Health, Housing and PARTICIPANT

Human Services . P [‘,

Public Services Bidg, ! 35 '.’r-i'l.l [ K 'j _Er [N E}j.—ll IL 10
2051 Kaen Rd. . %

Oregon City, OR 97045 _F A E} ax L1772

clacKamns 08 27015

A8 gk r"__ . j‘%

Signature F
Richard Swift loreing, 'rmmma*iﬁt?
Printed Name

Printed Name - | B, 1

) _ExecotiVe O retlr
Directar Titie
" | /25 fa20lL
_Mfa Date fmm/dd/Yrry)
Date (mm/dd/YrYY)
HWREC WS/ AT Figur ool LN Bira |2/ 0002050

ket 0 1 2008
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

**Agency will not be entering any data into the CWVIS/HMIS System. Users will be granted read-only
access to confirm whether clients have been assessed through Clackamas County’s Coordinated
Housing Access program.**

This Agreement (s entered into on _‘.ﬂ_f"—l. / ] !'E {to be completed an final signature to this
?@ﬂ nt) between NW Social Service Connections CMIS/HMIS:Clackamas County and
(Organization Namae).

NW Social Service Connections (NWSSC] is the administrative entity that governs a multiple key
stakehoblder® implementation of Management Information System [CMISSHMIS) used to record and
share infarmation among service-providers on services provided to homeless and near hameless Clients.
The MWSSC CMISIHMIS system of choice is ServicePoint. ServicePoint (trademarked and copyrighted by
Bowman Systems] is an information systém that provides standardized assessment of a Client’"s needs,
creates individualized service plans and records the use of housing and services which communities can
use to determine the utilization of services of participating Service Providers, identify gaps in the local
service continuum and develop outcome measurements.

The City of Portland, Portland Housing Bureau (PHB] is the owner and operator of the NWSSC
CMIS/HMIS and serves as the NWSSC System Adminlstrator and custodian of data in the CMISFHRIS.
The lead organization for NWSSC is the City of Portland, Portland Housing Bureau (PH8) in partnership
with key stakeholder® organizations with PHB Intergovernmental Agreements. The NWSSC System
Administrators are ServicePoint dedicated program staff from PHB, additionally each of the key
stakeholder® organizations may have identified staff functioning as local ServicePoint System
Administrators.

Any documentation, agreaments, policles and forms created for use with MW Social Service Connections
CMIS/HMIS must incorporate all NW Social Service Connections CMIS/HMIS policies, agreements, and
dotumeants and be no less restrictive.

In this agreement, “Participant™ is-an Organization that uses ServicePoint: “Client” is a consuwmer of

Services. ( tm_g b}
- SO
This agreement is between NWSSC:Clackamas County and _{_M&WP& cipant)

Additional organizations may join this agreement in accordance with the NW Social Service Connections
CMIS/HMIS Policies and Procedures.

1. Dperating Policies: Each Participant agrees to follow and comply with all HM1S Data Standards and
NWSSC Palicies and Procedures, of which may be modified by NWSSC CMIS/HMIS System
Administrators.

2. Technical Support: Bowman Systems is providing hosting services for NW Socfal Service Connections
and Service Paint. Bowman provides hosting, maintenance, monitoring, and administration for
servers. The System Administrators and Bowman will provide continuing technical support as
related to the ServicePoint system within budgetary constraints. Participating agencies will identify

'Clackamas County is a key stakeholder via Intergovernmental Agreement with the City of Portland Houslng
Huredis,
WWSSE CMEHMES Fagelolg Leg® Bevigw LLIE0I0

Ea'wased QLS00
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

staff that will use the system and receive user Hcenses. If the agreement |5 terminated, PHB and
NWSSLE System Administrators will revoke user licenses, Bowman Systems shall operate and
maintain the network server, software, and any other network or communication devices at the
host site, which is necessary for the proper functioning of the ServicePoint system. Each Participant
shall provide and maintain its own computers and connection to the lnternet.

3. Computers: Security for data maintained in NW Social Service Connections CMIS/HMIS depends on a
secure computing enwvironment. Computer securlty is adapted from relevant provisions of the
Department of Housing and Urban Development's (HUD) “Homeless Management Informatian
Systems (HMIS) Data and Technical Standards Motice®. Agencies are encouraged to directly consult
that document for complete documentation of HUD's standards relating to CMIS/HMIS.

» hitps:dwww hudexchange in o programstumis/ imis-dota-and-technical-stamdands'

PHB and Community Stakeholders may add additional standards and will provide notice(s) to
Participants.

4, Trzining: The Organization s responsible for training related to baskc computer skills as well as
confidentiality and ethics training. The System Administrators shall assure the provision of training
of necessary Participant staff in the use of ServicePoint, The System Administrators will provide
tralning updates, as necessary and reasonable due to staff changes and changes in technology.

5. Data: The Participant shall not be denied access to Client data entered by the Participant. Each
Participant is bound by all restrictions placed upon the data by the Client of any Participant. Each
Participant must diligently record and take all other appropriate actions to assure ServicePoint
includes and reflects all restrictions or release of sharing records the Client has requested. Each
Participant must also keep on file all hard copy Release of Information forms. A Client may not be
denied access 1o their own records.

A Participant shall not knowingly enter false or misleading data under any circumstances. All
Participants shall provide the System Administrators with the appropriate ResourcePoint Data,
Violation of any of the above section by a Participant |5 a material violation of this agreement.

If this agreement ks terminated, the System Administrators shall provide to the Participant an
electronic copy of their Client data. A hardcopy form will be avallable, upon written request, within
seven (7] working days. Nonetheless, the System Administratars and rematning Participants shal|
continue a right of use of all Client data previously entered by the terminating Participant, This use is
subject to restrictions requested by the Client and may be used only in furtherance of the purpose
of the NWSSC CMIS/HMIS application.

B, fidentiali Information: Each Participant understands that participation in the NWSSC
CMIS/HMIS system may make confidential information in the Cliant Profile availabie to other
Participants with the hard copy ROI signed by the client. It is the responsibility of each Participant
o observe all applicable laws and regulations regarding CHent confidentiality. Only Client specific
data approved for release by the Client and praperly racorded by the Participant shall be accessible
o other Participants. The Participant will provide staff training In privacy protection, for their
servicePoint users,

IWWESE CAIS MM Pape Lol Legal Review 12/28/2000
Released 1112 2011
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

If a Client withdraws consent for sharing of information |refease of information), the Participant
remains responsible to ensure that the Client's information is restricted at the Client Profile level
and therefore unavailabie to other Participants. If a Participant terminates this agreement the
Participant must notify the NWSSC CMIS/HMIS and lead organization System Administrators of the
withdrawal. System Administrators and remaining Participants shall continue a right of use of all
Client data previously entered by the terminating Participant. This use is subject to restrictions
requested by the Client and may be used only in furthérance of the purpase of the NWSSC
CMIS/HMIS application,

Agpregate data may be made available by CMIS/HMIS lead arganizations to other entities for
funding or planning purposes pertaining to praviding services to the homelass. However, data
released by the CMIS HMIS lead organizations must never directly identify Individual Chents.
De-identified data sets may be used for unduplicated counting, planning, and research activities.

Al data will be archived from ServicePoint no fater than seven years after being entered or after last
being rmodified.

. Transferabifity; No right, privilege, license, duty, or abligation, whether specified or not in this

agreement or elsewhere, can be transterred or assigned, whether or not done voluntariiy or done
through merger, consolidation, or in any other manner, uniess the System Administrators or
ServicePoint Policy Committee grants approval.

Mutyality: This agreement applies to, amongst and between each individual Participant, PHB, and
the key stakeholders.

Limitation of Liabllity and Indemnification; No party to this agreement shall assume any additional
liability of any kind due to its execution of this agreement or participation in the NWS5C CMIS/HMIS

system. It is the intent of the parties that each party shall remain llable, to the extant provided by
law, regarding its own acts and omissions; but that no party shall assurne additional liability on its
own behalf or liability for the acts of any other person or entity, through participation in
ServicePoint. The parties specifically agree that this agreement is for the benefit of the parties only
and this agreement creates no rights in any third party.

Each party shall indemnify and hold harmiess all other parties, as well as the officers, directors.
employees, volunteers, and agents of those parties from any actions, liabilities, demands, costs, and
expenses, including court costs and attarneys fees which may arizse from that party’s negligent or
intentional acts or omissions under this agreement.

Limitation of Liabiliby: PHB and Key Stakeholders® shall not be liable to any member Participant for
any cessation, delay or interruption of services, nor for any malfunction of hardware, software or
equipment to the extent that any such event is beyond reasonable control. If such an event
continues for more than 30 days, the Participant may terminate this agreement immediately upon
written notification to the System Administrators, PHB, Key Stakeholders’, and other Participants. If
& Participant terminates thereby, the parties shall seek mutual resclution to any dispute.

HWSSC OIS RS Pagedols iegal Reviow 1272871010
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

Disclaimer of Warranties: The System Administrators make no warranties, expressed ar implied,
including the warranties or merchantabllity and fitness for 8 particular purpose, to any Participant or
any other person or entity as to the sarvices of the ServicePoint system or 1o any other matter,

Term and Termination: This Agreement shall remain in-force until revoked in writing by either party
with 20 days advance written notice; This agreement will be superseded by any additional or
alternative agreements presented by PHB and Key Stakeholders'.

Amendments and Walvers; This agreement cannot be altered or modified except in writing signed
by the Participant, the System Administrators, PHB and Key Stakehaolders®. No walver of any right
under this agreement is effective except by a writing signed by the Participant, the System
Administrators, PHB and Key Stakeholders’, No waiver or breach shall be considered a waiver ar
breach of any other provision neither of this agreement nor of any subsequent breach or default.
Each Participant shall get notice by the System Administrators of any breach or walver of a breach.

MNotices: All notices, between Participant and System Administrators, under this agreement must be
in writing.

Scope of Agreement: This agreement, together with the HMIS Policy and Procedure and its
addendums is the entire agreement between the parties and Is binding upon the parties and any
permitted successors or assigns.

Applicable Law: This agreement is governed by and subject to the laws of the State of Oragon. No
legal cause of action arising from this agreement may be brought except in courts with designated
jurisdiction over Multnomah Caunty, OR.

Display of Notice: Pursuant to the notice published by the Department of Housing and Urban
Development (HUD) on July 30, 2004, Participant will prominently display the Notice to Clients of
Uses B Disclosures [Privacy Notice to Clients) in its program offices where intake occurs and will take
appropriate steps to ensure that all Clients whose information is entered into or accessed from
ChIS HMIS, read and understand the contents of the Notice. The Notice will be substantially in the
form of the Notice to Clients of Uses & Disclosures, except that [a) where an Organization’s
treatment of information is materially limited by other applicable laws or requirements, the
Participant’s Notice must reflect the more stringent requirements, and [b] Participant will update its
Motice whenever NWSSC CMIS/HMIS updates and distributes a new farm of Natice to Clients of
Uses & Disclosures. Participant will provide a written copy of the Participant’s Notice then in effect
to any Client who requests it and will provide a copy of such Notice to all Clients who are asked to
sign a Client Consent/Release of Information Form. Participant will maintain documentation of
compliance with these notice requirements by, among other things, maintaining copies of all
Natices it uses and the dates upon which they were first used.

. Data Quality and Training Plan; Participant agrees to fully participate in the Clackamas County CoC's

Data Quality and Training Plan which will be updated annually by the System Administrator.

Submission of Reports: Participant agrees to submit specific HMIS reports on a regular basis as
detalled in their individual contracts with Clackamas County.
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

ASSURANCE

(Participant) assures that the following fulky
executed documeants will be on fite and avatlable for review.

* The Organization’s Confidentiality Policy.
* The Organization’s Grievance Policy, Including 2 procedure for external review,
* The Organization’s official Privacy Notice for NWSSC/HMIS clients,
*  Executed hard copy Client Release of Information forms.
" Executed User Agreement for all NWSSC System Users,
* Acurrent copy of the NWSSC Policy and Procedures.
EL/ &1 K L \e
Date {mm/dd/YYYY)
HWSSE CMSSHMIE Page 5 of 6 Legal Beview 120/28/ 3010
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NW Social Service Connections / Clackamas County
PARTICIPATION AGREEMENT

EXTENT OF AGREEMENT

This document represents the entire agreement between the parties and supersedes all priar
representations, negotiations or agreements, whether writlen or oral.

Clackamas County Health, Housing and
Human Senvices

Public Services Bldg.

2051 Kaen Rd,

Oregon City, OR 97045

Signatdre—" |/

Richard Swift

Printed Name

Director
Title

7.0

Date [mm/dd/Y¥YY)

EOWESE CANEHMIS

PARTICIPANT

Frinted No

Txeah\ae. Dz s

Titie
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Housing Authority of Clackamas County
2016 Administrative Plan

Note: HACC has preferences for domestic violence (DV) survivors, Bridges to
Housing (B2H) clients, transitional housing (TH) clients that are either homeless
or coming out of homelessness. Chronically homeless persons and disabled
families have recently been added to the list of preferences.

4-111.C. SELECTION METHOD
PHAs must describe the method for selecting applicant families from the waiting list, including
the system of admission preferences that HACC will use [24 CFR 982.202(d)].

Local Preferences[24 CFR 982.207; HCV p. 4-16]

PHAs are permitted to establish local preferences, and to give priority to serving families that
meet those criteria. HUD specifically authorizes and places restrictions on certain types of local
preferences. HUD also permits HACC to establish other local preferences, at its discretion. Any
local preferences established must be consistent with HACC's plan and the consolidated plan,
and must be based on local housing needs and priorities that can be documented by generally
accepted data sources.

HACC Policy
Those families that qualify for a preference will be placed on the waiting list above those

families who do not qualify for a preference. The waiting list will be ordered by date and
time of receipt of application, separated into three sections. The first section will be those
families éligible for a preference as described below as 1-12 and will be maintained by time
and date received. Preference will be given to residentswho are elderly, disabled, or
displaced single person families over other single person families. The waiting list will
always remain open for those applicants who qualify for preferences 1- 12 below. VVouchers
will only be issued to those preference families who have not left any type of subsidized
housing in bad standing in the last 5 years, do not owe money to any PHA or have any
Public Housing or HCV program violations that would otherwise exclude them from the
program. All preferences will carry the same weight and they will not be aggregated. HACC
preferences are as follows:

1. Any family that has had their voucher rescinded or has been terminated from the
HACC HCV program due to insufficient program funding.

2. HACC Public Housing Families who are under housed or in need of reasonable
accommodation that Public Housing cannot accommodate through relocation and are active
applicants on the HCV wait list.

3. Eligible families displaced from Housing Authority owned units due to rehabilitation work.

4. Other eligible families displaced by the Housing Authority due to the acquisition or sale of
property.



5. Families currently in the Public Housing program who have met the requirements for an
emergency or administrative transfer but whose needs cannot be met within the Public Housing
program through relocation and are active applicants on the

HCV wait list.

6. Families eligible for 10 vouchers dedicated to referrals from the Bridges to
Housing Program and have met the Bridges to Housing Programs participation requirements for
at least 6 months and must be in the program at time of voucher issue.

7. Families eligible for a maximum of 15 dedicated vouchers per fiscal year (FY)

(July 1st to June 30th) for referrals from an HACC identified transitional housing program for
homeless families within Clackamas County that offer one-on-one case management for not less
than 6 months following the family’s exit from the transitional program, who have completed a
RentWell or equivalent program, and meet the HACC screening criteria. Vouchers will be
distributed in afirst come, first served order with no more than 15 vouchers given to transitional
housing graduates during the fiscal year. Unused Transitional Housing V ouchers do not carry
over to the next fiscal year. To qualify as atransitional housing program, the program must serve
Clackamas County homeless families; provide assigned one-on-one case management whilein
transitional housing, provide six months of follow-up case management upon leaving the facility
and offer not less than one year of assistance with housing-related issues.

8. Eligible Clackamas County families who have been displaced from their homes by a natural
disaster as declared by the Federal, State or County government who have not been eligible for
long term assistance including but not limited to federal assistance such as Federal Emergency
Management Agency (FEMA), State or local government assistance, insurance settlements, or
the like, and who face long term homel essness. Those families seeking any compensation or
settlement that may come in the future may not apply until all legal recourse has been resolved.
Families receiving temporary assistance such as motel vouchers may apply if no other legal
negotiation for compensation is under consideration. This preferenceis limited to 20 Familiesin
afiscal year (July 1st to June 30th) unless new vouchers are granted to cover a particular natural
disaster. If at the time more families meet this preference than there are dots available, families
will be selected within the preference category based on the date and time of their application to
the Housing Authority for housing assistance. Unused Disaster

Vouchers do not carry over to the next fiscal year.

9. No more than 20 Families within afiscal year (July 1st to June 30th) who have been referred
by Clackamas Women Services Shelter (CWSS), Northwest Housing Alternatives (NHA), Los
Nifios Cuentan, or other pre-approved HACC domestic violence professional counseling
organization and/or shelter, and are identified as victims of domestic within the last 12 months
and who have identified the abuser and who continue to be in counseling or case management
through the referring agency or other professionally recognized counseling organization. Persons
identified as the abuser cannot be a member of the applicant household. Anyone receiving this
preference must not allow the abuser to become a member of the assisted household and they
must sign a certification to this effect. A violation of this certification will be grounds for
termination of rental assistance. The domestic violence program or shelter must serve



Clackamas County homeless families; provide assigned one-on-one case management to the
victim while in emergency or temporary housing; provide six months of follow-up case
management upon victim leaving the facility and offer not less than one year of assistance with
housing-related issues. Applicants will be served on afirst come, first served basis.

10. This preference applies to residents of HACC owned local projects that have to be rel ocated
due to a change in the population to be served at the units, rehabilitation, or sell of units.
Residents who qualify may be given avoucher for relocation purposes.

11. No more than 15 annually renewable vouchers (including Project Based Vouchers as
qualified on each wait list) for families who are graduating from a Clackamas

County rental assistance program that serves homeless and disabled military veterans. To qualify
the family must meet the definition of amilitary veteran as defined as: Any person who served
for any length of time in any military service branch. The family must also have actively
participated in case management and services that meet their disability needs and have shown
progress and stabilization in these programs as documented by their case managers. Families
must be referred by the Veteran’s Administration or Clackamas County Veteran Services.

12. Chronically homeless and disabled families as defined by HUD that have completed an
intake and been referred by the Clackamas County Coordinated Housing Access line. The family
must at time of application provide proof of disability and chronic homelessness status by having
a case manager, counselor, mentor, or other professional verify this status. The family must only
meet the chronically homeless criteria at time of application. Families will be placed on the wait
list and pulled based on time and date applied.



Health, Housing
& Human Services £ = Chuck Robbins, Director

CLACKAMAS COUNTY Community Development Division

DECLARATION OF ROLES AND RESPONSIBILITIES FOR

HMIS IMPLEMENTATION, OPERATIONS and OVERSIGHT

2016-2017T AGREEMENT

Names of Parties Referenced Below:

Clackamas County Continuum of Care, hereinafter referred to as CoC.
Clackamas County Depariment of Health, Housing and Human Services, Community
Development Division, hereinafter referred to as CD.

Recitals:

The CoC is the primary decision making body for HUD-funded programs for homeless people in
Clackamas County, Oregon.

The CoC has determined that CD will be the CoC Collaborative Applicant as well as the HMIS
Lead Organization.

The U.S. Department of Housing and Urban Development requires all recipients of HUD CoC
and ESG funds to participate in a Homeless Management Information System (HMIS),

HMIS is a community-wide computer software application that is designed to capture client-
level information including the characteristics of men, women, and children experiencing
homelessness and the housing/services provided to them.

CoC has chosen Bowman Systems LLC’s ServicePoint application as the HMIS product it will
use.

CoC has determined that its HMIS Lead Organization will be CD.

CD has entered into a contract with the City of Portland’s Housing Bureau (PHB). This contract
enables the Clackamas CoC to participate in a regional HMIS implementation directed by PHB
using the ServicePoint application.

Responsibilities of CoC:
-

Owversight of the HMIS in Clackamas County.

Designation of a CoC Oversight Commitiee to track HMIS implementation and progress.
Requiring all HUD CoC and ESG grantees to participate fully in HMIS. The exception to this
will be domestic violence programs that will be required to use a comparable data system.
Oversight of the HMIS Data Quality protocol.

Ensuring accurate data reporting in the CoC Application utilizing HMIS data.

Reviewing, revising, and approving all HMIS policies and plans.

Participation in the development and implantation of HMIS use in a Coordinated
Assessment/Intake system.

Ensuring that the HMIS HUD grant is included in the CoC’s Priority List in the annual
Continuum of Care Application submission to HUD.

Pagelof 3



Requiring successful panticipation in the Annual Homeless Assessment Report (AHAR) starting
in the 200772008 federal liscal year and the AHAR Veterans Addendum starting in 2008/2009
federal fiscal vear.

Requiring annual successful participation in HUD s HDDXX (Homeless Data Exchange) for
Housing Inventory and Point-in-Time homeless count data starting in 2010,

gﬂnumm!!!ﬂﬁ of CD as HMIS Lead Organization:

& 8 @ & @

Function as System Admimistrator for the HMIS in Clackamas County.
Provide group and individual training to HMIS users in Clackamas County.
Provide individualized technical assistance to HMIS Agency Administrators in Clackamas
County.
Ensure system-wide nolification and training for ServicePoint upgrades,
Ensure system-wide notification and training for HUD implementation of

1. Programs with new data collection protocols;

2. Changes in HMIS Data and Technical Standards;

3. New reporting requirements,
Assist CoC pgrantees with specialized reporting needs,
Provide tools, guidance, and review for APRs prepared by HUD CoC grantees.
Develop and implement a CoC Data Quality Plan.
Develop and implement an HMIS Privacy and Security Plan,
Monitor and promote good data quality using the CoC's Data Quality Plan: provide auditing and
technical assistance as needed.
Assist in developing and staffing the CoC HMIS Oversight Team.
Recommend continuum-level mechanisms for monitoring compliance with approved HMIS
policies and procedures.
Develop performance measure recommendations for CoC annual program review.,
Ensure that HUD HMIS performance benchmarks are included in the CoC's annual program
TEVIEW,
Cienerate data necessary {or CoC Exhibit 1 Application and assist in completing appropriate
sections.
Produce quality AHAR data, starting in the 20072008 federal fiscal vear, including the AHAR
Veterans Addendum starting in the 20082009 federal fiscal year,
Function as the Clackamas CoC's ligison to the State-wide HMIS Implementation effort.
Ensure compliance with the Portland Housing Bureau's HMIS [GA with Clackamas County,
Participate in the state-wide HMIS system administrators” work group lead by Portland Housing
Bureauw.
Collaborate with CD CeC Lead staff on CoC data needs.
Take lead on HMIS program expansion as new programs and activities (i.¢. Homeless Street
Count) are folded in.
Provide grant administration functions for the CoC’s HMIS HUD grams:

1. Prepare annual renewal grants;

2. Identify and secure grant match;

3. Track grant expenditures throughout the project vear;

4. Ensure quarterly drawdown of HMIS grant funds;

5. Prepare and submit to HUD the Annual Progress Report for the HMIS grams;

6. Participate in ficld office monitoring.
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Program Overview

The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009
(HEARTH Act) consolidated three separate homeless assistance programs administered
by the U.S. Department of Housing and Urban Development (HUD) under the
McKinney-Vento Homeless Assistance Act into a single grant program. The HEARTH
Act revised the Emergency Shelter Grants program and renamed the program the
Emergency Solutions Grants (ESG) program. The HEARTH Act also codified in law
the Continuum of Care (CoC) planning process that is part of HUD s annual application
for funding of programs and services that assist homeless persons.,

24 CFR. Part 576 Subpart B details the program components and eligible activities of the
ESG program. The five components are:

Street Outreach

Emergency Shelter

Homeless Prevention

Rapid Re-housing

HMIS (Homeless Management Information System)

e LR R

ESG provider sub-recipients are selected through a Request for Proposals process
conducted by Clackamas County Housing and Community Development Division at least
every three years.

The Clackamas County Continuum of Care (CoC) is a consortium of individuals and
organizations with the common purpose of planning for a housing and services
continuum for people who are homeless.
The mission of the Clackamas County CoC is to facilitate the development of a
continuum of housing and services that provide sufficient opportunities to significantly
mitigate homelessness in Clackamas County, via:
e Full utilization of mainsiream resources
¢ Coordination of service delivery and housing systems
= Systemic agreements and institutional focusing on populations at high risk of
homelessness
Creative cultivation of new resources
Public awareness to foster a collective sense of responsibility for addressing
homelessness

CoC funded providers operate transitional housing, permanent supportive housing and
rapid rehousing programs and follow the program rules listed in CoC Interim Rule 24
CFR Part 578,

ESG provider sub-recipient contracts also include many ESG program requirements.
Each ESG and CoC provider may decide to set standards for their homeless services that

I —
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exceed these minimum standards, but will at the very least comply with the following
Clackamas County Homeless Services General Standards:

General Standards:

1 DINA SSESSMENT:
Minimum standards for the coordinated access and assessment system are:
¢«  Once the Continuum of Care has developed and adopted a coordinated assessment
system in accordance with HUD's requirements (24 CFR Pant 578) all ESG and
CoC providers in Clackamas County shall participate in that assessment system.
» Victim services providers are encouraged to provide input in the planning and
implementation of the coordinated assessment system, but may choose not to use
the Continuum of Care's coordinated assessment system.

2. HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS):
Minimum standards for CoC and ESG data are:

»  Providers, except for victim service providers, shall utilize the Homeless
Management Information System (HMIS), to enter data on people served and
assistance provided under ESG and CoC.

= Victim service providers shall utilize a comparable data system that meets HUD's
standards (24 CFR 576.107).

s All providers including victim services providers, shall adhere to the reporting
and data quality standards in the current Clackamas County HMIS Policies and
Procedures.

MENT
All providers will submit Annual Performance Reports (APRs) to HUD. At least
annually all providers will be measured using the following HUD CoC performance
measures according to the type of project/service provided:

a. Ending Chronic Homelessness — Have providers met commitments made to
HUD or have any new chronic persons been housed? (permanent housing
projects)

b. Housing Stability — Have participants stayed in or moved to permanent
housing? (transitional housing projects)

c. Jobs and Income Growth — Have participants increased their income? (all
projects)

d. Mainstream Benefits — Have participants gotten access (o services? (all
projects)

e. Rapid Re-Housing — Have families been appropriately housed as quickly as
possible? (RRH projects )

f. At least 30% of people exiting shefters go to transitional or permanent housing
(shelter providers).
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4. EDUCAT F LDREN 24 CFR 578.23 (¢} 7

Clackamas County CoC strongly values education, believing that increased educational
attainment lowers risk of future homelessness. ESG and CoC programs shall inform
parents and unaccompanied vouth of their educational rights, take the educational needs
of children into account when families are placed in housing and will, to the maximum extent
practicable, place families with children as close as possible to their school of origin so as not
to disrupt such children's education. Providers and homeless school liaisons coordinate
schooling for each school-age child, reducing school migration and connecting students
to services,

5
The CoC and ESG providers of emergency shelter, transitional housing, rapid rehousing
and permanent housing serving families shall ensure that no members of a household
with children under 18 are denied admission or separated when entering shelter or
housing.

6. DEFINITION OF FAMILY

Family includes, but is not limited 1o, regardless of marital status, actual or perceived
sexual orientation, or gender identity, the following:
(1) A single person, who may be an elderly person, displaced person, disabled
person, near-elderly person, or any other single person; or.
{2) A group of persons residing together, and such group includes, but is not
limited 1o
a. A family with or without children (a child who is temporarily away
from the home because of placement in foster care is considered a member
of the family);

b. An clderly family;

¢. A near-clderly family;

d. A disabled family:

e. A displaced family; and,

f. The remaining member of a tenant family.

In general, this definition of “lfamily™ applies to both the ESG and CoC Program rules.
However, the McKinney-Vento Act, as amended by the HEARTH Act, distinguishes
individuals from families. Therefore, paragraph (1) of the definition of family under the
Equal Access Rule is considered an individual under the CoC and ESG programs and the
definition of family for these programs is defined as follows:

Family includes, but is not limited to, regardless of marital status, actual or
perceived sexual orientation, or gender identity, any group of persons presenting
for assistance together with or without children and irmespective of age,
relationship, or whether or not a2 member of the household has a disability. A child
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whao is temporarily away from the home because of placement in foster care is
considered a member of the family.

7. REASONABLE ACCOMMODATIONS

Clackamas County is committed to the equal treatment of all persons, and believes that
no eligible individual with disabilities should, solely on the basis of disability, be
excluded from participation in, be denied the benefits of, or otherwise be subjected 1o
discrimination under any CoC programs.

All providers will provide Reasonable Accommodations to applicants and participants
of CoC and ESG Programs. A reasonable accommodation is an agency or program
modification or change to its policies or procedures that will assist an eligible person with
a disability to attain equal participation in programs.

Providers will assist clients in reviewing and understanding the agency or program
Reasonable Accommaodation Policy and completing any tvpe of Reguest for Reasonable
Accommuodation documentation, as needed.

8. TERMINATION OF ASSISTANCE (24 CFR Part 578.91(a))

Minimum standards for termination of assistance are:

o [ngeneral - If a program violation occurs and the provider terminates assistance
as a result, the termination shall follow an established process that recognizes the
rights of the individuals affected. Termination shall only ocour in the most severe
Cases.

* Program participants receiving rental assistance or housing relocation or
stabilization services — When terminating rental assistance or housing relocation
and stabilization services, the required formal process shall minimally consist of:

* Written notice clearly stating the reasons for termination;

s A review of the decision that gives the participant opportunity to present
ohjections to the decision maker; and

o A prompt written final notice.

= Ability to provide further assistance — Termination will not bar the provider
from providing later additional assistance to the same family or individual.

9. GRIEVANCE PROCESS (24 CFR Part 578.91(h))

All providers shall have a Grievance Process that recognizes the rights of individuals to
due process when assistance is terminated. Individuals receiving assistance are informed
at entry of the gricvance process for that particular provider. The process shall consist of
an informal process and a formal process.
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Providers will assist clients in reviewing and understanding the agency or program
Gricvance Process and completing any type of Grievance Process documentation. Under
no circumstances shall engaging in a grievance process negatively impact the services
provided to the person or household.

10. NONDISCRIMINATION/EQUAL OPPORTUNITY/AFFIRMATIVE

OUTREACH: CoC and ESG providers must maintain copies of their marketing,
outreach, and other materials used to inform eligible persons of the program to document
compliance with the requirements in 24 CFR 578.93(c).

ESG providers minimum standards shall comply with the requirements for
nondiscrimination, equal opportunity and affirmative outreach identified in 24 CFR
576.407 (a-b).

Service providers must ascertain the preferred language of participants and make every
effort to provide services in the preferred language.

CoC Standards - 24 CFR 578.7(a)(9)

1. Eligibility. The CoC standard for evaluating individuals® and families® eligibility
for assistance is to use an intake process that includes a coordinated assessment to
determine and document participant eligibility. All CoC providers will follow CoC
Program guidelines to establish the client’s status as homeless and verify household
income eligibility, if applicable. 24 CFR 578.103 and 24 CFR 576.500

2. Transitional Housing. The CoC standard for determining and prioritizing which
eligible individuals and families will receive transitional housing: CoC providers
shall use an intake process with the coordinated assessment to prioritize which
persons will receive any available ransitional housing on a first come first served
basis. The determination will be documented in the client file.

3. Rapid Re-housing (RRH). The CoC standard for determining and prioritizing
which eligible individuals and families will receive rapid re-housing assistance: CoC
providers shall use an intake process with the coordinated assessment to prioritize
which persons will receive any available Rapid re- housing units on a first come first
served basis, The determination will be documented in the client file.

4. Participant share of RRH assistance, The CoC standard for determining what
percentage or amount of rent each program participant must pay while receiving rapid
re-housing assistance: CoC providers shall consider the income information for the
last 30 days collected at intake and during the coordinated assessment to determine
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the percentage or amount each program participant must pay while receiving
assistance. The determination will be decumented in the client file. Participanits will
pay no more than 30% of their household income for rent per 24 CFR 578.77 (c).

5. Permanent Supportive Housing. The CoC standard for determining and
prioritizing which eligible individuals and families will receive permanent supportive
housing assistance: CoC providers shall use an intake process with the coordinated
assessment to determine and prioritize which persons are best served by placement in
any available Permanent Supportive Housing unit. Chronically homeless persons are
prioritized for PSH beds in accordance with HUD guidance in CPD Notice 14-012
{Attachment D). The determination will be documented in the client file.

ESG Standards - 24 CFR 576.400 (e):

1. Evaluating Eligibility. Standard policies and procedures for evaluating
individuals® and families” eligibility for assistance under ESG:

Per 24 CFR 576.401: ESG (sub-recipients) providers must conduct an initial
evaluation to determine each individual or family's eligibility for ESG assistance
and the amount and types of assistance the individual or family needs to regain
stability in permanent housing. All ESG providers will follow federal
documentation guidelines to establish the client's status as homeless or at-risk of
homeless and their income eligibility. These evaluations must be conducted in
accordance with the centralized or coordinated assessment requirements set forth
under §576.400(d).

2. Coordination Among Providers. Policies and procedures for coordination
among all Clackamas County emergency shelter providers, essential service
providers, homelessness prevention and rapid re-housing assistance providers,
other homeless assistance providers, and mainstream service and housing
providers:

The ESG providers must coordinate and integrate, to the maximum extent
practicable, ESG-funded activities with other ending homelessness programs in
the area covered by the Continuum of Care or arca over which the services are
coordinated to provide a strategic. community-wide system to prevent and end
homelessness. The list of programs are included in 24 CFR Part 567.400(b)
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ESG provider managers and case managers shall participate in Clackamas County
Continuum of Care meetings to coordinate services and to discuss ESG policies
and procedures. ESG providers receive feedback from other homeless services
providers on all services available for low-income and homeless persons
including; accessing mainstream services; housing, legal and health care services.

3. Determining and Prioritizing. Policies and procedures for determining and
prioritizing which eligible families and individuals will receive homelessness
prevention assistance and which eligible families and individuals will receive
rapid re-housing assistance:

ESG-funded providers will be responsible for ensuring that potential participants are
served, with provisions for serving eligible households who meet prioritization
criteria established through the Continuum of Care using coordinated assessment
protocols.

Coordinated assessment tools thoroughly explore a family®s or individual®s situation
and pinpoints their unique housing and service needs. Based upon the coordinated
aszessment, families and individuals should be referred to the type, level and duration
of housing and services most appropriate to their situations and need.

Under homelessness prevention, ESG assistance is available to individuals and
families below 30% of Area Median Income (AMI), and are homeless or at risk of
becoming homeless.

ESG funds can be used o prevent an individual or family from becoming homeless
and regain stability in current housing or other permanent housing. Rapid re-housing
funds can be used to assist individuals and families who are literally homeless
progress toward permanent housing and achieve housing stability.
a. Homeless Prevention Households will be re-certified for continued eligibility
every 3 months,
b. Rapid Re-Housing Households will be re-certified annually.
4. Income Determination and Requirements

a) Income Eligibility

There are no income eligibility requirements for receiving street outreach,
emergency shelter or transitional housing services and assistance. To qualify
for rapid re-housing, an applicant must be at imminent risk of homeless which
has no income requirements. However, in order to continue to receive rapid
re-housing assistance, clients must have an annual income that does not
exceed 30% of AMI at time of re-evaluation. To qualify for homeless
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prevention assistance, applicants must have an annual income below 3P4
AMI at time of intake.

b) Caleculating Gross Annual Income

Annual Income is the gross amount of income anticipated 1o be received by a
household during the coming year based on the household's circumstances at
the time of program intake and assessment. Annual Income determination is
consistent with the Housing Choice Voucher definition of annual Income
found at 24 CFR 5.609,

When determining the annual income of a household to establish eligibility
for ESG assistance, Providers must count the income of all adults in the
household, including nonrelated individuals, within the limitations imposed by
24 CFR 5.609. Mot everyone living in the unit is considered a member of the
household for the purposes of determining a household's income. Excluded
persons include: foster children, foster adults, live-in aides, children of live-in
aides and an unborn child. A child subject to a shared-custody agreement
should be counted as a household member if the child resides with the
household at least 50 percent of the time.

Income generated by an asset, such as the interest on a savings or checking
account is considered household income even if the household elects not o
receive it. For example, though an applicant may clect to reinvest the interest
or dividends from an asset, the interest or dividends are still counted as
income anticipated to be reccived during the coming 12 months,  Asset
income is discussed in 24 CFR 5.609. Income producing assets include: bank
accounts; life insurance policies; lump sum additions (legal settlement, refund,
etc.); personal property held as investments; retirement/pension funds; trusts;
assels disposed of for less than fair market value; and stocks, bonds or mutual
funds.

5. STREET OUTREACH STANDARDS

MINIMUM STANDARDS:

Targeting/Engagement:

Providers of Street Outreach services shall focus on unsheltered homeless individuals and
families, meaning those with a primary nighttime residence that is a public or private
place not designed for or ordinarily used as a regular sleeping accommodation for human
beings, including a car, park, abandoned building, bus or train station airport or camping

ground.

AssessmentService Provision/Referral/Prioritization:
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» Individuals and families shall be offered an initial need and eligibility assessment
and qualifying program participants, including those meeting special population
criteria, will be offered the following Street Outreach services, as needed and
appropriate: engagement, case management, emergency health and mental health,
transporiation Services.

= When appropriate based on the individual's needs and wishes, the provision of or
referral to rapid rehousing services that can quickly assist individuals to obtain

safe, permanent housing shall be prioritized over the provision of or referral to
emergency shelter or transitional housing services.

References: 24 CFR 576.101 and 576.400 e (3) (ii)

6. EMERGENCY SHELTER STANDARDS

MINIMUM STANDARDS:

Admission:

Providers of Emergency Shelter services shall admit individuals and families who meet
the HUD definition of “homeless,” as specified in 24 CFR 576.2(1, 2, 3 & 4) and
agencies” eligibility criteria.

Assessment:

Individuals and families shall be offered an initial need and eligibility assessment and
qualifying program participants, including those meeting special population criteria, will
be offered Emergency Shelter services, as needed and appropriate.

Prioritization/Diversion/Referral:

When appropriate based on the individual's needs and wishes, the provision of or referral
to Homeless Prevention or Rapid Rehousing services that can quickly assist individuals
to maintain or obtain safe, permanent housing shall be prioritized over the provision of
Emergency Shelter or Transitional Housing services.

Reassessment:
Program participants will be reassessed as case management progresses, based on the
participant needs and goals as well as the individual service provider's policies.

Discharge/Length of Stay:

Program participants shall be discharged from Emergency Shelter services when they
choose to leave or when they have successfully obtained safe, permanent housing. Any
Length of Stay limitations shall be determined by the individual service provider’s
policies and clearly communicated to program participants.

Safety and Shelter Safeguards for Special Populations:
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Safety and Shelter Safeguards shall be determined by the individual Special Population
service provider's policies and clearly communicated to program participants.

Reference: 24 CFR 576.102 and 576.400 (e) (iii) and (iv)

7. HOMELESSNESS PREVENTION AND RAPID RE-

HOUSING STANDARDS (24 CFR 576.103 and 104)

ELIGIBILITY/PRIORITIZATION:

Minimum standards for determining and prioritizing which eligible families and
individuals shall receive homelessness prevention assistance and which eligible families
and individuals shall receive rapid rehousing assistance:

Rapid Re-housing (RR) - To be cligible for RR Housing Relocation and Stabilization
Services and Short-term and Medium-term Rental Assistance, people must:
*  Meet the federal criteria under paragraph (1) of the “homeless™ definition in 24
CFR 3762 OR
# Meet the criteria under paragraph (4) of the “homeless™ definition in 24 CFR
576.2 and live in an emergency shelter or other place described in paragraph (1)
of the “homeless” definition. (See Attachment A).

Homelessness Prevention (HP) — To be eligible for HP Housing Relocation and
Stabilization Services and Short-term and Medium-term Rental Assistance, program
participants must:
= require HP services to prevent moving into an emergency shelter or another place
described in paragraph (1) of the “homeless” definition in 24 CFR 576.2 (See
Attachment A).
» have an annual income below 30% of the median income for the area and:
» meet the federal criteria under the “at risk of homelessness™ definition in 24 CFR
5762 OR
» meet the criteria in paragraph (2), (3) or (4) of the “homeless” definition in 24
CFR 576.2 (See Attachment A).

PARTICIPANT CONTRIBUTION TO RENT:

Minimum standards for determining what percentage or amount of rent and utilities costs
each program participant shall pay while receiving homelessness prevention or rapid re-
housing assistance:

= Participants shall pay at least 10% but no more than 50% of their adjusted gross
income to rent and utilities based on the houschold income level established upon
intake or when re-evaluated. Any additional requirements regarding the
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percentage or amount of rent and wtilities costs each program participant shall pay
shall be determined by the individual service provider's policies and clearly
communicated to program participants,

= Participant’s income shall be verified prior to approval for initial and additional
financial assistance. Documentation of the participant’s income and expenses,
including how the participant is contributing to housing costs, if at all, shall be
maintained in participant’s file. This file shall also contain a plan to sustain
housing following the assistance, including either a plan to increase income or
decrease expenses or both. 24 CFR 576400 (e) (vii)

RENTAL ASSISTANCE DURATION AND ADJUSTMENT (24 CFR 576.105):
Minimum standards for determining how long a particular program participant shall be
provided with rental assistance and whether and how the amount of that assistance shall
be adjusted over time:

* Participants receive approval for the minimum amount of financial assistance
necessary o prevent the current episode homelessness. 1T short-term (1-3 months)
or medium-term (4-12 months) is determined to be needed, documentation of
financial need shall be kept in the participant’s file for cach month of financial
assistance received. Participants shall not be approved for more rental assistance
than can be justified given their income and expenses at a given time.

* Any additional requirements regarding how long a program participant shall be
provided with rental assistance and whether and how the amount of that assistance
shall be adjusted over time shall be determined by the individual service
provider's policies and clearly communicated to program participants.

SERVICE TYPE, AMOUNT & DURATION:

Per 24 CFR 576.400 e (viii) the minimum standards for determining the type, amount,
and duration of housing stabilization and/or relocation services to provide to a program
participant:

Financial Assistance:

No Use with other subsidies — Payment for Financial Assistance costs shall not
be provided 1o a participant who is receiving the same type of financial assistance
through other public sources or to a participant who has been provided with
replacement housing payments under the URA, during the period of time covered
by the URA payments.

Rental application fees — Payment shall only be made for fees charged by the
owner to all applicants.

Security deposits — Payment shall not exceed two (2) month’s rent.

Last month's rent — Payment shall not exceed one (1) month’s rent and shall be
included in calculating the participant’s total rental assistance.
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Utility deposits — Payment shall only be made for gas, electric, water and sewage
deposits.
Utility payments:
» Payment shall not exceed 24 months per participant, including no more
than 6 months of utility payments in arrears, per service.,
A partial payment counts as 1 month.
Payment shall only be made if the utility account is in the name of the
participant or a member of the same household.
* Payment shall only be made for gas, electric, water and sewage costs.
* Participants shall not receive more than 24 months of utility assistance
within any 3-vear period.
Moving costs — Payment shall only be made for temporary storage fees accrued
after the date the participant begins receiving housing relocation and stabilization
services and prior to the date the participant moves into permanent housing.
Payment shall not be made for storage fees in arrears.

Housing Relocation and Stabilization Services (24 CFR 576.105 and 576.400 e {ix)):

Housing search and placement services — Payment shall only be made for
assisting participants to locate, obtain and retain suitable permanent housing
through provision of the following services:

»  Assessment of housing barriers, needs and preferences
Development of an action plan for locating housing
Housing search
Outreach to and negotiation with owners
Assistance with submitting rental applications and understanding leases
Assessment of housing for compliance with ESG requirements for
habitability, lead-based paint and rent reasonableness
Assistance with obtaining utilitics and making moving arrangements
Tenant counseling

& & 8 & @

Payment for housing search and placement services shall not exceed 24 months
during any 3-vear period.

Housing stability case management — Payment shall only be made for assessing,
arranging, coordinating and monitoring the delivery of individualized services to
facilitate housing stability for a participant who resides in permanent housing or
to assist a participant in overcoming immediate barriers to obtaining housing
through provision of the following services:

» Using the centralized or coordinated assessment system

» Conducting the initial evaluation, including verifying and documenting

participant eligibility
* Counseling

e —
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= Developing, securing and coordinating services and obtaining Federal,
State and local benefits

Monitoring and evaluating participant progress

Providing information and referral to other providers

Developing an individualized housing and service plan

Conducting re-evaluations

Payment for housing stability case management services provided while the
participant is seeking permanent housing shall not exceed 30 days.

Payment for housing stability case management services provided while the
participant is living in permanent housing shall not exceed 24 months.

Mediation - Pavment shall only be made for the cost of mediation between the
participant and the owner or person with whom the participant is living, ifit is
necessary to prevent the participant from losing the permanent housing where
he/she resides. Payment for mediation services shall not exceed 24 months during

any 3-year period.

Legal services — Payment shall only be made for the cost of legal services, if they
are necessary to resolve a legal problem that prohibits the participant from
obtaining permanent housing or will likely result in the participant losing the
permanent housing where he/she resides. Payment for legal services shall not
exceed 24 months during any 3-year period.

Credit repair - Payment shall only be made for the cost of assisting the
participant in obtaining skills related to household budgeting, managing money,
accessing a free personal credit report and resolving personal credit problems.
Payment will not be made for a debt or modification of a debt. Payment for credit
repair services shall not exceed 24 months during any 3-vear period.

= Rental Assistance (24 CFR 576.106): Payment shall not exceed 24 months total
during a 3-year period in tenant-based or project-based housing.

= Payment for short-term rental assistance shall not exceed 3 months.

+ Payment for medium-term rental assistance shall be for more than 3 months, but
shall not exceed 24 months.

¢ Payment for rent arrears shall not exceed 6 months and shall be a one-time
payment, including any late fees.

= Except for a one-time payment of rental arrears on the participant’s portion,
payment shall not be provided to a participant who is receiving tenant-based
rental assistance or living in a unit receiving project-based assistance or to a
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participant who has been provided with replacement housing payments under the
URA, during the period of time covered by the URA payments.

= Payment shall not exceed the Fair Market Rent established by HUD per 24 CFR
888 and shall comply with HUD s standard of rent reasonableness detailed in 24
CFR 982.507.

» Calculation of the rental payment amount shall only include monthly rent for the
unit, any occupancy fees under the lease (except for pet and late fees) and if the
participant pays separately for utilities, the monthly utility allowance established
by the public housing authority for the area in which the housing is located.

* Payment for shall only be made when there is a rental assistance agreement
between the agency and the owner, which sets forth the terms under which rental
assistance will be provided, including the prior requirements: a requirement that
the owner provide the subrecipient with a copy of any notice to vacate given to
the participant or any complaint used to commence an eviction action; and the
same payment due date, grace period and late payment penalty requirement as the
participant’s lease.

= Payment of any late payment penalties incurred by the agency shall not be
claimed for reimbursement by ESG.

= Payment shall only be made when there is a legally binding, written lease for the
rental unit between the participant and the owner, except for payment of rental
Arrears.

# The rental unit must meet minimum habitability standards per 24 CFR 576.403.
See Attachment C.

Tenant-Based Rental Assistance
The rental assistance agreement with the unit owner shall be terminated without further

payment if;
¢ The participant moves out of the unit
® The lease terminates and is not renewed
= The participant becomes ineligible to receive ESG rental assistance

Project-Based Rental Assistance
Payment shall only be made under the following conditions:
® The lease has an initial term of one year
* The rental assistance agreement covers one or more permanent housing units in
the same building
« [Each unit covered by the agreement is only occupied by participants

|
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» Payment of no more than 100% of the first month’s rent will be made for that
maonth, if the participant signs a lease and moves into the unit before the end of
that first month of occupancy.

Any additional requirements regarding the type, amount, and duration of housing
stabilization and/or relocation services that will be provided to a program participant,
including any limitations shall be determined by the individual service provider's policies
and clearly communicated to program participants.

RE-EVALUATIONS:
Minimum standards for completing eligibility re-evaluations of individuals and families:

Timing:
= Homelessness Prevention - participants shall be re-evaluated not less than once
every three months
« Rapid Rehousing — participants shall be re-evaluated not less than once annually

Eligibility:
* Toremain eligible, the participant shall have an annual income that is 30 percent
of median family income for the area or less, as determined by HUD; and

» the participant shall lack sufficient resources and support networks necessary to
retain housing without ESG assistance.

End of ESG Standards

R EE————
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ATTACHMENT A=1
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. Homeless Definition

{1} Individual or farpdy who lacks a ficed, regular, and adequate

nighttime residence, meaning:
Category Literalhy [ Hasa primary nighttime resicencs that 3 8 publc or
1 Homeless private place not reeant for human habitation;

{61 b Ihving In 3 publichy or privately operated shelter
designated to prowvde temporary living arrargements
{including congregate shelters, tranditionsl hausing, and
hotels and raoteis paid for by chartable organitations or
by federal, state and local government programs); gf

(i} s exdting an imstitution where (sjhe has resided for 90 days
or bess g wihi ressded iR an emergency shelter or place
not mesnt for human habitation immedistely before
entaring that institution

(2} indivighuial or Parnily wio will immdnently lase their primary
nighttime residence, provided that:
Category Imminent Risk of {il Residence will be bost within 14 days of the date of
3 Homelessness apphcation far hormeless assistance;
(i) Mo sidseguent residence has besn identified: gng
(i} The indiddual or family acks the resources or suppart
networks needed to obtain other permanent housing

{3 Unaccomparded youth under 25 years of age, or famdlies with

children and youth, who do rot otherwlse gualify as homeless

Catagory | omelessunder |\ nger chiy definiion, but who:

other Federal (i1 Are defined a1 homeless under the ather listed federsl
statules SLFIURES;

{li} Hawe ot had & lease, ownership interest, or pcoupancy
agreement in permanent housing duriag the BD day prioe
1o the homeless assistands aoplication;

(i} Hawe auperisnced persigtent nstability as measuned by two
moves or more during In the preceding 60 days; gad

[iv] Can be expected to contines in such status for an extended
pariod of time due to speclal needs or barriens

CRITERIA FOR
DEFINING HOMELESS

(4} Ay Individual or Ramily wha:
i s fMeeing. or s attempling to flee, domestic violence;
Categary Fleeing/ (i) Has no other residence; gnd
Artempting to (lii} Lacks the resources or supgort petworks to obtain other
Flea OV permanant howsing
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ATTACHMENT A-2

Homeless Definition

RECORDKEEPING REQUIREMENTS

Literalby
Homeless

= ‘Written observation by the outreach worker; ar

»  Written referral by another housing o service provider; or

v Certification by the indiddual or head of household seeking
assistance stating that (skhe was Gving on the stroets or in
shelter;

«  For individualy saiting an institution —one of the farms ol
evidence above gng:
o discharge papersork gr wrieten/oral referral, oo
a vritten record of intake workess due diligence to
obrain abowe evidence gogd cenification by
indivigual than they exited instigution

Imminent Risk of
Homelesine s

& eourt order resuiting From an eviction aclion notifying the
ini il or Tarnity that they st beave; or

For individual and families leaving & hotel or motel —esidence
that they lack the financial resources 1o $58y: gr

A documented snd verified oral statement; gnd

« Certiication that no subsequent residence has been identified;

Self-certification or other written documentation that the
irifiviciual lack the fimarcial rescurces and support necessany to
cihiain permanent housing

Hormeless under
other Faderal
statutes

Cartiflcation by the nonprali or state or local govermment that

thi individisal or head of household seekdng assistance met the
criteria of homelesiness under another federa’ statute; gog
Certification of no PH in last 80 darys; 30d

Certification by the individual or head of household, and any
availabile supparting documentation, that [sjhe has moved two or
mragre times in the past 60 days; aog

Documentation of special needs gr 2 or more barriers

Category 4

Fleging
Attempting fo
Flaa DV

Fior wichim Service proniders:

o An gral statement by the individual or head of howsshald
seeking assistance which states: they are feeing: they have no
subsequent residence; and they lack resountes. Stalement
st b documented by b seif-cenification or p centification by
the intake woriker.

For mov-wictim semice providers:

o Oral seatesment by the indhvidusl o head of househald seeking
assistarce that they e fleging. Thisstatement is documented
by & self-certification or by the (aseworker. Where the safety
of the indwidual or family Is not jecpardized, the oral
sraverment must be verilied; ang

o Certification by the indhidual or head of househobd that no
subsequent residence has been identified; and

o Self-certification, of other weitlen documentation, that e
individual or family lacks the finencial resources and suppoen
netwarks to obtain other permanent housing.
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Homeless Definition

ELIGIBILITY BY COMPONENT
(Emergency Solutions Grants Program)

Street

indhdduals defined as Homeless under the following categosies are eligible for
Fakstance (n 50:

=  Category L= Literally Momeless
= Category 4 - Fleging/Attempting to Flee OV [whers the indhvidual or family
adse rreets the critesia for Category 1)

50 projects hawve the following addiional limitations on eligibfoy within Categony
1:

o Individuals and familles must be lhing on the streets (or other places not
meant for human habitstion) and be wnwilling or unable 1o access services

in emergency shelter

Emergency Shelter

Indbvicua’s and Families defined a5 Homebess under the fallowing categories are
eligible for assistance in E5 projects:

Category 1 - Literally Homeless
Category 2 — Imminent Rlsk of Homeless
Category 3~ Homeless Uinder Othar Federasl Statutes
Category 4 = Flesing/Armemating to Flee DV

L

Rapid Re-
housing

|

Irdividuals deflngd as Homeiess under the follpwing categories are eligible for
assistance In ABH projects:

# Caregory 1 - Literally Homeless
= Catégory 4 - Fleeing/Attempting to Flee DV [where the individual or family
alsa maeets the criteria for Category 1)

Individuals and Famies defined as Homeless under the following categories are
efigibile for assistance in HP projects:

= Cateégory 2 =immirent Risk of Homeless
= Category 3 — Homalass Under Other Feceral S1atutes
=  Category 4 - Fleeing/Attemnpting to Flee DV

individuals and Families who are defined a5 At Risk of Homelessness aoe eligible for
asgistance in HP projects,

HP projects have the following additional Himétations on aligibflity with hamebess
and 8t rigk of homelesy:

®  Bust oy seeve individusts ard families that have an anausl income
palow 30 of AR
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Homeless Definition

Indiviguals and Femilies defined as Homeless under the following calegovies are
eligibde for assistarce in 550 projects:

Category 1 = Literally Homeless
Category I = Imminent fisk of Homeless
Category 3* — Homeless Under Other Federal Statutes

Category 4 = Fleaingflttempting 1o Flee 0V

Services Only

irdividuals defined as Momebeis under the Tollowing categaries are eligible for
assiitance in SH projects:

= Category 1= Literaly Homeless

SH projects have the following edditicasl NOFA limitatiors on efigibility within
Category 1:

Safe Havens

®  Must serve individuals anby

s |ndividual must Bave & severa mental ifness

& Individual must be living on the streets and urwiliing or unabie to
participate in supportive services

individuals and Famiiies defined as Homeless urdes the following categories are
eligitde for assistance In TH projects:

Category 1 = Literally Homeless

Category 1 = immingnt Ritk of Homeless

Category 3% = Homeless Under Other Feders Statutes
Category 4 — Flesing/Armernpting tno Flee DV

T
LI

Indhiduas and [emifes deflned o Homeless under the {ollowing categocies are
eligible for pistance in P5H propects:

®  Catepory 1— Literally Hosmeless
5 & Camegory £ = Fleeingfattermpling to Flee OV

PSH projects have the following additional NOFA Emitations on eligibility within

ELIGIBILITY BY COMPONENT
(Projects Funded in FY 2011 CoC Competition — SHP and 5+C Programs)
Housing

Categony 1:
&  Individua’s and Families coming fram TH must have originally come from
tha streets of emergency shetter
®  Individuads and Families must slso have an individual family memiees
with a cisability

Prajects that are decicated chronically homeless prajects, inchuding thosa that
were originally funded as Samaritan Boaus initiathe Profects must continue b

seren chronically homelsis persons explughaly

* Projects must be located within & CaC that has received HUD approval 16 165w thls categedy. For more informaticn about
receiving HUD appreval, plaase mad: Notlcs on Linsifation om Uee of Funds to Serve Persor Defieed & Homdieis Unde!
Qb Fridpral Laws
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4
nlvar

L]

=

Emergency Solutions Grants (ESG)
Program Components Quick Reference B )

ESG funds can be used to provide a wide range of services and supports under the five program
components: Street Outreach, Emergency Shelter, Rapld Re-Housing, Homelessness Prevention,
and HMI5, Each component is described in the tables below, accompanied by a list of
corresponding E5G activities. Activities, as opposed to components, include the component plus
the activity type. While administration is a not a component, it is considered an activity type®.
Always refer to the program regulations at 24 CFR part 576 for complete information about all

aligible costs and program requirements.

s Engagement # Emergency Mental Health Services

& Caie Management # Transportation
= Emavgency Health Services # Services for Special Populations

Bty tipes Ehaibie coits Elgibie cots Eligibie costs;

* Case management & Labar o MaintEranoe o Relocation
= Child Care o Materiaks o Rent payments
o Tools o Security o Other assistance

* Exhication Servcm o Other costs for o Fuel to displaced
= Employment Assistance rendvation o Equipmiznt perians

and Job Training {including rehab or o lgurance
s Outpatient Health canversion) o Unllities

Services ” :de 3

. o Furnishings
* Lagt Sarvices o Supplies necersany
= Life Skills Training far shelter operation
= Mental Health Services < Hotel/Mote|
Vouchers

= Substance Abuse

Treatrment Senices
= Transporation

» Senvices for Special
Populations




ATTACHMENT B

1apl Ae-Housing Component, Thioewu witiey e desi i to o midliess people guchly 1o

It |':_..|_.I;u|_., PEEC AlioA Jnd $tabali oo servstad Jnd shart- and o medauarr

1o i dental sessstance. § 5706 104

| Rental Assistance™ __Housing Relocation and Stabilization Sarvice:
Agthvity types: Financial Assistance Servicas Costs
# Short-term rental assistance | Activity bypes: Activity bypes:
s Medum-term rental = Rental Application Fees = Houslng Search and Placement
assistance = Security Deposits * Housing Stabélity Case
» Rental arrears o Last Month's Rent Managemant
s Utility Deposits # Mediation
**Rental assistance can be « Utility Payments = Legal Services
Eﬂ&ﬁ-ﬁﬁﬂﬁ or tenant- & Maoving Costs & Credit Repalr

iY o il anr g

T Financial Assistsnce Services Costs

= Short-term rental assistance | Activiby types: Activity ypes:

* fledium-term rental = HAental Application Fees # Housing Search and Placement

assistance = Security Deposits & Housing Stability Case
= Rental arrears = Last Month's Rent Management
= LUtility Déposits = Mediation

**Rental assistance can be ® Utility Payments # Legal Services

project-based of tenant- s Moving Costs s Credit Repair

based.

Wil Component, | ese achivelols are gosipnen Vo fund 505G reciphents

Cojiartigay b B Lontinanm of Care RIS Cofleciaam S ey e al ¢

famslies whe £ himneless anel a1-rish 0f homielessness, & ST 107

o Contributing data to the HMIS designated by the CoC for the area;
o HMIS Lead (a5 designated by the CoC) costs for managing the HMIS system;
o Victim services or legal services provider costs to establish and operate a comparable database,

*ADMINISTRATIVE ACTIVITIES. & 576.108 Eligible administrathee costs are broadly categonized as follows:
= General management, oversight, and coordination

= Training an ESG requiremenls

= Congalidated Plan

* Emdranmental review
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ESG Minimum Habitability Standards for Emergency
Shelters and Permanent Housing: Checklists

About th's Toal

The Emergency Soluthons Grants (E5G) Program Interim Rule establishes different habitability standards
for emergency shelters and for permanent housing (the Rapid Re-housing and Homelessness Prevention

components).
=  Emergency Shelter Standards.

¥  Emergency shelters that receive ESG funds for renovation or shelter operations must meet
the minimum standards for safety, sanitation, and privacy provided In §5756.403(b).

¥ In additian, emergency shelfters that recelve E5G funds for renovation (conversion, major
rehabilitation, or other renovation) also must meet state or ocal government safety and
sanitation standards, as applicable.

& Permanent Housing Standards. The recipient or subrecipient cannot use ESG funds to help a
program participant remain in or move into housing that does not meet the minimum
habitability standards under §576.403(c). This restriction applies to all activities under the
Homelessness Frevention and Rapid Re-housing components.

Reciplents and subrecipients must document complance with the applicable standards. Mote that these
checklists do not cover the requirements to comply with the Lead-Based Paint requirements at
§576.403({a). For more discussion about how and when the standards apply, see E5G Minimum
Standards for Emergency Shelters and Permanent Housing, located at hitp.//OneCPD.info/cig.

The checklists below offer an optional format for documenting compliance with the appropriate
standards, These are intended to:

1. Prowvide & clear summary of the requirements and an adaptable tool so recipients and
subrecipients can formally assess thelr compliance with HUD requirements, identify and canmy
out corrective actions, and better prepare for monitoring wisits by HUD stalf,

2. Provide s tool for a récipient to monitor that its subrecipient is in compliance with HUD
requirements. Where non-compliance is identified, the ESG recipient can use this information to
require or as3ist the subrecipient to make necessary changes.

Priar to beginning the resiew, the subrecipient should organize relevant files and documents to help
facilitate their review, For instance, this may inchude local or state inspection reports (fire-safety, food
preparation, building/ocoupancy, etc.), or policy and procedure documents related to emergency shelter
facility maintenance or renovations.

Carefully read each statement and indicate the shelter's or unit's status for each reguirement [Approved
or Deficient). Add any comments and corrective actions needed in the appropriate box. The reviewer
should complete the information about the project, and sign and date the form. This template includes
space for an "approving official,” if the reciplent or subrecipient has designated another authority to
approve the review. When the assessment Is complete, review it with program staff and develop an
action plan for addressing any areas requiring corrective action.

e e ——
ESG Minimurn Habitability Standards Checklists Page 1



ATTACHMENT C
Minimum Standards for Emergency Shelters

Instructions: Place a check mark in the correct column to indicate whether the property is approved or

d!ﬂ:ient_wﬂ:h respect to each standard. A copy of this checklist should be placed in the shelter’s files,

Approved

Deficlent

Standard
(24 CFR part 576.403(b))

1. Structure and materiol:
a. The shelter building Is structurally sound to protect the residents from the
elements and not pose any threat to the health and safety of the residents.
b. Any rencvation (including major rehabilitation and comversion) carried out
with ESG assistance uses Energy Star and WaterSanse products and

appliances.

4. Access. Where applicable, the shelter is accessible in accordance with:
a. Section 504 of the Rehabilitation Act (29 U.5.C. 794} and implementing
regulations at 24 CFR part B;
b. The Fair Housing Act (42 U.5.C. 3601 et seq.) and implementing regulations at
24 CFR part 100; and
. Title Il of the Americans with Disabilities Act [42 US.C. 12131 et seq.) and 28
CFR part 35.

3, Spoce and secunity: Except where the shelter is intended for day use only, the
shelter provides each program participant in the shelter with an acceptabie place
to sleep and adequate space and security for themsehes and their belongings.

4. interior air guality: Each room oar space within the shelter has a natural or
mechanical means of ventilation. The interior air is free of pollutants at a kevel
that might threaten or harm the health of residents.

. Water Supply: The shelter's water supply is free of contamination.

o |

. Sonitary Facilities; Each program participant In the shelter has access to sanitary
facilithes that are in proper operating condition, ane private, and sre adequate for
personal cleanliness and the disposal of human wasts,

7. Thermal environment: The sheiter has any necessary heating/cooling facilities in
proper operating condition.

8. Miumination and slectricity:
a. The shelter has adequate natural or artificial illumination to permit normal
indoor activities and support health and safety.
b. There are sufficient electrical sources to permit the safe use of electrical
appliances in the shelter,

9. Food preparation: Food preparation areas, If any, contain suitable q—!!:l and
equipment to store, prepare, and serve food in a safe and sanitary manner.

10. Sanitary conditicns: The shelter is maintained in a sanftary condition.

| 11 Fire safety:

#. There is at least one working smoke detector in each occupied unit of the
shalter. Where possible, smoke detectors are located near sleeping areas.

b. All public areas of the shelter have at least one working smoke detectar.

c. The fire alarm system s designed for hearing-impaired reside nts.

d. There (s a second means of exiting the building in the event of fire or other

local government safety and sanitation standards, as applicable.

13. Meets additional recipient/subrecipient standards [if any).

Page 2
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CERTIFICATION STATEMENT

1 certify that | have evaluated the property located at the address below to the best of my ability and

find the following:

[[] Property meets gl of the above standards.
[] Property does not meet all of the above standards.

COMMENTS:

ESG Recipient Name:

ESG Subrecipient Mame (if applicable]:

Emergency Shelter Name:

Street Address:

City:

State:

Zip:

Evaluator Signatune:

Evaluator MName:

Approving Official Signature (if applicable):

Date of review:

Date:

Approving Official Name (if applicable):




ATTACHMENT C

Minimum Standards for Permanent Housing

Instructions: Place a check mark in the correct column to indicate whether the property s approved or
deficient with respect 1o each standard. The praperty must meat all standards in order to be approved,
& copy of this checklist should be placed in the client file.

Approved

Deficient

Standard
{24 CFR part 576.403(c))

e = i

1

Structure and materiols: The structure is structurally sound to protect the
residents from the elements and not pose any threat to the health and
safety of the residents.

Spoce and security: Each reshdent is provided adequate space and security
for themsehaes and thelr belongings. Each resident ks provided an
acceptable place to sleep.

interior gir guality: Each room or space has a natural or mechankcal means
of ventilation. The intérior air is free of pollutants at a level that might
threaten or harm the health of residents.

Water Supply: The water supply s free from contamination.

Sanitary Facilities: Residents have access to suffichent sanitary facilities
that are in proper operating condition, are private, and are adequate for
personal ceanliness and the disposal of human waste.

Tharmal environment: The housing has any necessary rmatllﬂmnlquﬂ_
facilities in proper operating condition.

Miurmination and electricity: The structure has adeguate natural or artificial
iBumination to permit normal indoar activities and support health and
safety. There are sufficient electrical sources to permit the safe use of
electrical appliances in the structure.

Food preporation: Al food preparation areas contain suitable space and
equipment to store, prepare, and serve food In a safe and sanitary
manner,

9

Sanitary condition: The housing is maintained in sanitary condition

| 10.

Fire safety:
a. There is a second means of exiting the building in the event of fire or

ather ermergency.

b. The unit includes at least one battery-operated or hard-wired smoke
detector, in proper working condition, on @ach occupied level of the
unit. Smoke detectors are located, to the extent practicable, in a
hallway adjacent to a bedroom.

. Ifthe unit is occupled by hearing-impaired persons, smoke detectars
have an alarm system designed for hearing-impaired persens in each
bedroom ocoupied by a hearing-impaired persan.

d. The public areas are equipped with a sufficient number, but not less
than one for each area, of battery-operated or hard-wired smoke
detectors, Public areas nclude, but are not fimited to, laundny rooms,
day care centers, hallways, stairwells, and other common areas.

11. Meets additional recipient/subrecipient standards (if any).

Page 4




ATTACHMENT C
CERTIFICATION STATEMENT

| certify that | have evaluated the property located at the address below to the best of my ability and
find the following:

] Property meets all of the above standards.
D Proparty does not meet all of the above standards.

COMMENTS:

ESG Recipient Name:

ESG Subreciplent Name:

Program Farticipant Name:

Streat Address:

Apartment:

City: State: Tip:

Evaluator Signature; Date of review:
Evaluator Name:

Approving Official Signature (if applicable): Date:

Approving Official Name (if applicable):

Page 5
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U.5. Department of Housing and Urban Development
Office of Community Planning and Development

— e —— e e = —_—

Special Attention of: Motice: CPD-14-012

All Secretary's Representatives Issued: July 28, 2014

All Regional Directors for CPD Expires: This Notice is effective until it is

All CPD Division Directors amended, superseded, or rescinded

Continuums of Care (CoC)

Eecipients of the Continuum of Care (Col) Cross Reference: 24 CFR Parts 578 and
Program 42 US.C. 11381, et veq

Subject: Motice on Prioritizing Persons Experiencing Chronic Homelessness and Other
Yulperable Homeless Persons in Permanent Supportive Housing and
Recordkeeping Requirements for Documenting Chronic Homeless Status

Table of Contents
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I. Purpose

This Notice provides guidance to Continuums of Care (CoC) and recipients of Continuum of
Care (CoC) Program (24 CFR part 578) funding for permanent supportive housing (PSH)
regarding the order in which eligible households should be served in all CoC Program-funded
PSH. This Notice also establishes recordkéeping requirements for all recipients of CoC
Program-funded PSH that includes beds that are required to serve persons experiencing chronic
homelessness as defined in 24 CFR 578.3, in accordance with 24 CFR 578,103,

A. Background

In June 2010, the Obama Administration released Opening Doors;  Federal Strategic Plan to
Prevenr and End Homelessness (Opening Doors), in which HUD gnd its federal parmers sot
goals to end Veteran and chronic homelessness by 2015, wd end family and youth
homelessness by 2020, Ending chronic homelessness is the first goal of Opening Doors and
15 4 top priority for HUD, Although progress has been made there is stll a long way to go.
In 2013, there were still 109,132 people identified as chronically homeless i the United
States. In order 1o meet the first goal of Opening Doors—ending chronic homelessness—it is
critical that CoCs ensure that limited resources awanded through the CoC Program
Competition are being used in the most effective manner and  that households that are most
m need of assistance arg being priontized.

Since 2005, HUD has encouraged CoCs to create new PSH dedicated for use by persons
experiencing chronic homelessness (heremn referred 1o as dedicated PSH), As a result, the
number of dedicated PSH beds for pemsons experiencing chronic homelessness has increased
from 24,760 in 2007 to 51,142 in 2013. This increase has contributed 1o n 25 percent
decreaze in the number of chronically homeless persons reponted in the Point-in-Time Count
between 2007 and 2013, Despite the overnll increase in the number of dedicated PSH heds,
this only represents 30 percent of all CoC Program-funded PSH beds.

To ensure that all PSH beds funded through the CoC Program are used as strategically and
effectively as possible, PSH needs to be targeted 1o serve persons wath the highest needs and
grentes] barriers wwards obraining and maintaiming housing on their own-persons
experiencing chronic homelessness, HUDY's experience has shown that many communitics
and recipients of CoC Program-funded PSH continue to serve persons on a “first-come, first-
serve’ basis and/or based on lenant election proceszes that screen-in those who are most
likely to succeed. These approaches (o tenant selection have not been elfective in reducing
chronic homelessness, despite the increase in the number of PSH beds nationally.

B. Goal of this Notice

The overarching goul of this Notice is 1o ensure that the homeless individuals and families
with the most severe service needs within a community are priontized in PSH, which will
als0 increase progress towards the Obama Administration’s goal of ending chronic
homelessness. [n order o guide CoCs in ensunng that afl CoC Program-funded PSH beds
are used most effectively, this Motice establishes an order of priorty which CoCs ane
strongly encouraged to adopt and incorporate mto the CoC’s written standards and
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coordinated assessment system.  With adoption by CoCs and incorporation into the CoC's
wntten standards, all recipients of CoC Program-funded PSH must then follow this order of
prionity, consistént with their current grant agreement, which will result in this intervention
being targeted to the persons who need it the most. Such adoption and incomporation will
ensure that persons are housed approprately and tn the order provided in this Notice.

HUD seeks 1o achieve three goals through this Notce:

. Establish an order of prionty for dedicated and prioritized PSH beds which CoCs are
encouraged to adopt in arder to ensure that those persons with the maost severe service
needs ane given first prionity.

2. Inform the selection process for PSH assistance not dedicated or priontized for
chronic homelessness to prioritize persons who do pot yet meet the definition of
chronic homelessness but are most at risk of becoming chronically homeless.

3. Provide untform recordkeeping requirements for all reciments of CoC Program-
funded PSH for documenting chronically homeless status of program participants
when required (o do 30 as well as provide guidanes on recommended documentation
standards that CoCs may require of its recipients of CoC Program-funded PSH if the
pricrities included in the Notice are adopted by the CoC,

Applicability

The gmdance in this Notice 18 provided o all CoCs and ail recipients and subrecipients—the
latter two groups referred to collectively as recipients of CoC Program-funded PSH. CoCs
gre encouraged to incorporte the onder of pnionity deseribed in this Notice into their wniten
gtandards, in accordance with the CoC Program interim rule at 24 CFR 578.7(2)(9) and

24 CFR 578.93, for CoC Program-funded PSH. Upon incorporation of the order of prionity
into wrtten standards CoCs may then require recipients of CoC Program-funded PSH to
follow the order of prionty in accordance with the CoC's revized writlen standurds and thes
Motice and in 8 manner consistent with their current grant agreement,

Kev Terms

1. Housing First. Housing First is an approach in which housing 15 offered 1o people
experiencing homelessness without preconditions (such ds sobriety, mental kealth
treatment, or 3 mumimum income threshold) or service participation requirements and in
which rapid plocement and stabilization in permanent housing are primary goals. PSH
projects that use a Housing First approach promote the acceplance of applicants
regardless of their sobriety or use of substances, completion of treatment, or participation
in services, HLUD encourages all recipients of CoC Program-funded PSH to follow a
Housing First approach to the maximum extent practicable.  Any recipicnt that indicated
that they would follow a Housing First approach in the FY 2013 CoC Project Application
musi do so for both the FY 2013 and FY 2014 operating year(s), as the CoC score for the
FY 2013-FY 2014 CoC Progmm Competition was affected by the extent in which
project applications indicated that they would follow this approach and this requirement
will he incorporated into the recipient’s FY 2013 and FY 2014 grant agreement.



HUD recogmizes that this approach may not be applicable for all program designs,
particularly for those peojects formerly awarded under the SHP er SPC programs which
wiere permitted o target persons with specific disabilities {e.g., “sober housing™).

2. Chronically Homeless. The definition of "chronically homeless” currently in effect for
the CoC Program is that which is defined in the CoC Program interim rule at
24 CFR 578.3, which states that a chronically homeless person is:

(2)  An individual who:

i Is homeless and lives in a place not meant for human habitation, a safe
haven, or in an emergency shelter; and

ii. Has been homeless and living or residing in a place not meant for human
habitation, a safe haven, or in a0 emergency shelter continuously for at
feast one vear or on at least four separate occasions in the last 3 years; and

ifi. Can be diagnosed with one or more of the following conditions:  substance
us¢ disorder, serious mental illness, developmental dizability (as defined
in section 102 of the Developmental Disabilities Assistance Bill of Rights
Act of 2000 (42 11.5.C. 15002)), post-traumatic stress disorder, cognitive
impairments resulting from beain injury, or chronic physical illness or
disability;

(b) An individual who has been residing m an institutional care facility, including 2
jail, substance abuse or mental health treatment facility, hospital, or other similar
facility, for fewer than 90 days and met all of the criteria in paragraph (1) of this
definition [as descnbed in Section 112 {a) of this Notice], before entering that
Fuecility; of

(e} A family wilth un sdult head of houzehold (or if there s no adult in the family, a
minor head of houaehold) who meets all of the critena in paragraph (1) of this
definition [as described in Section 1.0,2.(a) of this Notice, meluding a family
whose compasition has lucthuated while the head of household has been
homeless,

A, Severity of Service Needs. This Notice refers to persons who have been identified as
having the most severe service needs.

(&) For the purposes of this Motice, this means an individual for whom at least one of
the following is tree:

i. History of high utilization of crisis services, which include but are not
limited to, cmergency rooms, jails, and psychiatric facilities; or

§i. Significant health or behavicral health challenges or functional
impairments which requing a significant level of support m order
matintain permanent housing.
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Severe service needs as defined in paragraphs 1. and it above should be
identified and venfied through data-driven methods such as an administrative
dats match or through the use of o standardized assessment (ool thal can identily
the severity of needs such as the Vulnerahility Index (VT), the Service
Prionitization Decision Assistance Tool (SPDAT), or the Froguent Users Service
Enhancement (FUSE). The determinution must not be based on a specific
diagnosis or disability type, but anly on the severity of needs of the individual.

(b} Instates where there is an alternate criteria used by state Medicaid departments
to identify high-need, high cost beneficieries, CoCs and recipients of CoC
Program-funded PSH may use similar criteria to determine if & household has
severe service needs instead of the oriteria defined paragraphs i and ii. above,
Howewver, such determination must not be based on a specific diagnosis or

dusability type.

II. Dedication and Prioritization of Permanent Supportive Housing Strategies to Increase
Number of PSH Beds Available for Chronically Homeless Persons

There are two significant ways in which CoCs can increéase progress towards ending chromc
homelessness in thewr communities using only their existing CoC Program-funded PSH:

A. loerease the number of CoC Program-Tunded PSH beds that are dedicated to persons
experiencing chronic bomelessness.

Dedicated PSH beds are reguired through the project’s grant agreement to only be used 1o
house persons experiencing chronic homelessness unless there are no persons within the CoC
that meet (hat eriteria. [f this occurs, the recipiznt may then follow the order of prionity in
this Notice it it 13 adopted by the CoC, The bed will continue to be a dedicated bed,
however, so when that bed becomes vacant again it must be used to house a chronically
homeless person unless there are still no persons who meet that critérion within the CoC's
geographic ares, These PSH beds are reported as “CH Beds” on & CoC's Housing [nvenlory
Count (HIC). A CoC may increase the number of CoC Program-funded PSH beds that anc
dedicated to persons experiencing chronic homelessness when it's recipients of
non-dedicated CoC Program-funded PSH request a grunt amendment to dedicate one or more
of its beds for this purpose. A recipient of CoC Program-funded PSH is prahibited from
changing the designation of the bed from dedicated to non-dedicated without » grant
agreement amendment. Similarly, if a recipient of non-dedicated PSH intends to dedicate
one or more of its beds lo the chronically homeless it may do so through a grant agreement
amendnent

B. Prioritize non-dedicated PSH beds for use by persons experiencing chronic
homelessness.

Prioritization means implementing an admissions preference for chronically homeless
persons for CoC Program-fimded PSH beds, In the FY 2013-FY 2014 CoC Program
Competition, CoCs were scored on the extent to which they were willing to commit to
prionibzing chronically homeless persons in a percentage of ther non-dedicated PSH beds
with the highest pomts going to CoCs that committed to prioritize the chronically homeless



in E5 percent or more of their non-dedicated CoC Program-funded PSH. Funher, project
applicants for CoC Program-funded PSH had 1o indicate the number of non-dedicated beds
that would be prioritized for use by persons experiencing chronic homelessness. These
projects ane now requited to priortize chronicafly homeless persons in their non-dedicated
CoC Program-funded PSH beds for FY 2013 and FY 2014, as the project application 15
incorpornted nto the grant agreement. PSH beds that were inoluded m the caleulation for the
CoCz: commitment in the Col Application cannot revize their FY 2014 application to reduce
the number of pronitized beds; however, recipients of PSH that are currently not dedicated to
the chronically homeless may choose to priorilize additional beds in the FY 2014 CoC
Project Application. All recipients of CoC Program-funded PSH are encouraged to priontize
the chromicully homeless as beds become vacant to the maximum extent practicable. CoCs
will be expected o meet or excead the gorls established in the FY 2013/FY 2014 CoC
Application and should continue to priornitize persons experiencing chronic homelessness in
their CoC Program-funded PSH until there are no persons within the CoC's geographic arca
who meet that criterin, Further, to the extent that CoCs incorporate this order of prionty imto
the CoCs writton standards, recipients of CoC Program-funded PSH will also be required to
follow this crtenon included in those standands,

MI. Order of Priority in CoC Pregram-funded Permanent Supportive Housing

A. Order of Priority in CoC Program-funded Permanent Supportive Housing Beds
Dedicated to Persons Expericncing Chronic Homelessness and Permanent Supportive
Housing Prioritized for Occupancy by Persons Experiencing Chronic Homelessness

1. As of the date of this Notice, CoCs are encouraged to révise their wrilten standards (o
include the following order of priority for CoC Program-funded PSH that is exther
dedicated or priontized for use by the chronically homeless. [ adopted into the CoCs
written slandards, recipients of CoC Program-funded PSH would then be required to
follow the order of priority when selecting participants for housing in accordance with
the Col:'s revized written standards in accordance with this Notice and tn a manner
consistent with their current grant agreement. For CoC Program-funded PSH that is
dedicated or prioritized for persons expenencing chronic homelessness, the following
arder of prionty i strongly encouraged:

{a) First Priority-Chronically Homeless [ndividuals and Families with the
Loagest History of Homelessness and with the Most Severe Service Needs.
A chronically homeless individual or head of househnld as defined in
24 CFR 5783 for whom both-of the following are true:

i. The chromically homeless individual or head of household of a family has
been homeless und living in a plice not meant for human habitation. a
safe hoaven, oF in a6 emergency shelter for at least £2 months either
continiously or on at least four separate oecasions in the last 3 years,
where the cumulative wial length of the four occasions equals at least
12 months; and
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The CoC or Col Program recipient has identified the chronically
homeless individual or head of bousehold, who meets all of the entena in
paragraph { 1) of the definition for chromeally homeless, of the family as
having severe service needs (see Section 1.D.3, of this Notice for
defimition of severe service needs).

{b} Second Priority-Chronically Homeless Individuals and Families with
the Longest History of Homelessness, A chromcally homeless
individual or head of hougehold, sz defined in 24 CFR 5783, for whech
both of the following are true:

i

iii.

The chronically homeless mdividual or head of household of &
family has been homeless and living in a place not meant for
human habitation, a safe haven, or in an emergency shelter for at
Izast 12 months either continuously or on at least four separate
occasions m the last 3 years, where the cumulative total length of
the four occasions equals at least 12 months; and,

The Col or CoC program recipient has got identified the
chromically homeless individual or the head of household, whao
meets all of the enteria in paragraph (1) of the definition for
chronically komelesa, of the family as having severe service needs,

{c) Third Priority—Chronically Homeless Individuals and Families with the
Most Severe Service Needs. A chronically homeless individual or head of
houschold as defined in 24 CFR 578.3 for whom both of the following are true:

L

The chronically homeless mdividual or head of household of a family
has been homeless and living or residing in a place not meant for
human habitation, a safe haven, or in an emergency shelter on at least
four separate oocasions in the last 3 vears, where the total length of
those scparate nccasions oquals less than one year; and

The CaC or CoC program reciprent has identified the chronically
homeless individuil or the head of household, who meets all of the
criteria in paragraph (1) of the definztion for chronically homeless, of
the family as having severe service needs.

(d) Fourth Priority—All Other Chronically Homeless Individuals and Families
A chronically homelesd individiaal or head of household az defined in
24 CFR 578.3 for whom both of the following are true:

i.

The chronically homeless individual or head of household of a family has
been homeless and living in a place not meant for human habitation, a
safe haven, or in an emergency shelter for a2 least 12 months either
contimeously or on at least four scparate occasions in the last 3 years,
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where the cumulative total length the four sccasions 15 less than
12 months; and

ii. The CoC or CoC program recipient has not identified the chronically
homeless individual or the head of household, who meets all of the criteria
in paragraph (1) of the definition for chromically homeless, of the family
s having severs service needs.

Where a CoC or a reciprent of CoC Program-funded PSH beds that are dedicated or
priaribized is ool able o identify chronically homeless individuats and familics a3 defined
in 24 CFR 578.3 within the CoC, the order of prionity in Section [11.B. of this Notice, as
adopted by the CoC, may be followed.

Recyments of CoC Program-funded PSH should follow the order of pricnity above while
#lso congidering the poals and any identified target populations served by the project.
For exampie, o CoC Program-funded FSH project that is permitted to larget homelesa
persons with a serious mental illness that has been identified as a project that will
prioritize & porhion of all of its wrnover beds W persons expenencing chronic
homelessness should follow the order of prionty under Section [ILA 1 of this Nobice to
the extent in which persons with senous mental illness meet the crteria

Recipients must excrcise due diligence when conducting outreach nnd assessment to
ensune thal persons are servid in ihe order of poodty in this Notice.  1TUD recognizes
thut some persons—particularly those living on the streets or in places not meant for
human habitation-might require significant engagement and contacts prior to their
entering housmg and recipients are not required to kesp units remain vacant where there
are persong who meet a higher priorty within the CoC and who have not yet sccepled the
PSH opportunities offered to them. Street outreach providers should continue to make
atlempts o engage those persons and the CoC and CoC Program-finded PSH providers
are encouraged to follow a Housing First approach to the maximum extent pricticable
and for those projects that indicated in the FY 2013 CoC Project Application that they
would follow a Housing First approach will be required 1o do 50 for both the FY 2013
and FY 2014 operating year(s), as the CoC score for the FY 2013 - FY 2014 CoC
Program Competition was afficted by the extent in which project applications mdicated
that they would follow this approach and this requirement will be incorporated into the
rectpient’s FY 2013 and FY 2014 grant agreement. For eligibility in dedicated or
priortized PSH serving chronically homeless households, the individual or head of
household must meet all of the applicable ¢riteria to be considered chromically homeless
per 24 CFR 578.3.

B. Order of Priority in Permanent Supportive Housing Beds Not Dedicated or Prioritized
for Persons Experiencing Chronic Homelessness

Ad of the date of this Notice, CoCs are encouraged to revive their written standands to
include the following priorities for non-dedicated and non-prioritized PSH beds. [f
adopted into the CoCs written standards, recipients of CoC Program-funded PSH would
then be required to follow the onder of priority when selecting participants for housing in
sccordance with the CoC's revised written standards included in thizs Notice and inn
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manner consastent with their current grant agreement. CoCs that adopt this order of
priarity are encouraged to include in the wnitten standards s poliey that would allow for
recipients of non-dedicated and non-priontized PSH to offer housing to chronically
homeless individuals and families first, but minimally would be required to place
otherwise eligible households in an order that prionitizes, in & nondiscriminatory manner,
those who would benefit the most from this type of housing, begmning with those most at
nisk of becoming chronically homeless. For eligibility in non-dedicated and non-
priontized PSH serving non-chronically homeless housaholds, any household member
with a disability may qualify the family for PSH.

{a) First Priority-Homeless [ndividuals and Families with a Disability with the
Most Severe Service Needs.

An individual or family that is eligible for CoC Program-funded PSH who has
been living or residing in a place not meant for human habitation, a sale haven, or
in an emergency shelter for any penod of time, including persons exitling an
institution where they have resided for 90 days or tess but were living or residing
in a place not meant for human habitation, a safe haven, or in an emergency
shelter immediately prior to entenng the institution and has been identified as
having the most severe service needs,

{b) Second Priority-Homeless lndividuals and Families with a Disability with a
Long Period of Continuous or Episodic Homelessness, An indivadual or
family that is eligible for CoC Program-funded PSH who has been living or
regiding in a place not meant for human habitation, a safe haven, or in an
emergency shelter continuousty for at least & months or on af least three separate
pocasions in the last 3 years where the cumulative total is at least 6 months. This
includes persons exiting an institution where they have resided for 90 days or less
bul were living of residing in a place not meant for human habilation, a safe
haven, or in an emergency shelter immediately pnor (o entering the mstitution and
had been living or residing in one of those locations for at l=ast & months or on &t
lzast throe separate occasions i the last 3 years where the cumulative total is at
feast & months.

{c) Third Priority~Homeless Individualy and Families with Disability Coming
from Places Not Meant for Human Habitation, Safe Havens, or Emergency
Shelters. An individual or farmly that is eligible for CoC Program-funded PSH
who has been living in & place not meant for human habiration, & safe haven, or an
emergency shelter. This includes persons exiling an institution where they have
resided for 90 days or less but were living or residing in a place not meant for
human habitation, a safe haven, o in an emergency shelter mmediately prior
entering ihe nstibulion.

i{d) Fourth Priority—Homeless Individuwals and Families with a Disability Coming
from Transitional Housing. An individunal or family that is eligible for CoC
Program-funded PSH who is coming from transitional housing, where prior 1o
respding in the transitional housing lived on streets or in an emergency shelter, or
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safe haven. This prionty also includés homeless individuals and homeless
houscholds with children with a qualifying disability who were leeing or
attempting 1o flee domestic violence, daling violence, sexual assmult, or stalking
and are living in transitional housing-atl are eligible for PSH even if they did not
live on the streets, emergency shelters, or safe havens prior to entry in the

trangitional housing.

2, Recipients of CoC Program-funded PSH should follow the order of priority above, us
adopted by the CoC, whilé also considering the goals and any identified target
populations served by the project. For example, in CoC Program-fimded PSH where the
beds are not dedicated or priontized and which i permitted 10 targel homeless persons
with & serious mental illness should follow the order of priority under Section I1LB.1. of
this Notice, ny adopted by the CoC, to the extent in which persons with serious mental
tlinezs meet the eritena.

A, Due diligence should be exercised when conducting outreach and assessment to ensune
thiat persons are served in the onder of prionty in this Notice, and as adopted by the CaC.
HUD recogarses that some persons—particularly thoze hiving on the streets of in places
not meant for human habitation-might require significant engagement and conlacts prioe
to their entering housing ard recipients ane not required to keep units vacant where there
are persons who meet a higher priority within the CoC and who have not yet accepted the
P5H opporunities offered to them. Street outredch providers should contimue to make
attempis with those persons using 8 Housing First approach o place as few conditions on
a person’s housing as possible.

IV. Using a Coordinated Assessment and a Standardized Azsessment Tool or Process to
Determine Eligibility and Establish a Prioritized Waiting List

A. Coordinated Assessment Requirement

Provisions at 24 CFR 578.7{aN ) requires that each CoC, in consultation with reciprents of
Emergency Solutions Grants (ESG) program fimds within the CoC's geographic area,
establish and operate gither a centralized or coordinated assessment svstem that provides an
initial, comprehensive azsessment of the needs of individusls and familics for housing and
services, CoCs that adopt the order of prionty in Section (1] of this Notice into the CoC's
written standards are strongly encouraged to use their coordinated assessment system in order
tor énsure that there is a single prioritzed waiting list for all CoC Program-funded FSH within
the CoC. Under no circumstances shall the order of prionity be based upon diagnosis or
dizability type, but instead on the severity of needs of an individual or family.

B. Written Standards for Creation of a Single Priovitized Waiting List for PSH

ColCs are alsa encouraged to include in their policies and procedures goveming their
coordinated nssessment system, u requirement that all CoC Program-funded PSH accept
referrals only through a single prioritized waiting list that is created through the CoCs
coordinated assessment provess. Adopting this into the CoC's policies and procedures for
coordinated assessment would further ensure that CoC Program-funded PSH is being used
most effectivel v, which 1 one of the goals i this Notice, This would alsa allow for
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recipients of CoC Program funds for PSH o maintain their own waiting lists, but all
households would be referred olds to each of those project-level waiting lisiz based on whene
they fall on the prionitized List and not on the date in which they first applied for housing
assistancea.

. Standardized Assessment Tool Requirement

CoCs must utilize a standardized assessment tool, in aceordance with 24 CFR $78.3, or
process, Appendix A of this Notice-Coordimated Avsessminn Tonl and Implementation: Key
Cemilderatioms—-provides recommended critena for a quality coordinated assessment process
and standardized assessment tool.

Nondiscrimination Requirements

CoCs and recipients of CoC Progrm-funded PSH must continue to comply with the
nondiscrimination provisions of Federal civil mghts laws, including, but not limibed 10, the
Fair Housing Act, Section 504 of the Rehabilitation Act, Title V1 of the Civil Rights Act, and
Titles 11 or 11 of the Amencans with Disabilities Act, as applicable.

Recordkeeping Requircments

Thiz Notice establishes recordkeeping requirements for all recipients of CoC Program-funded
PSH that are required to document 4 program pariicipant s stanes a8 chroaically homeless as
defined in 24 CFR 578.3 and in accordance with 24 CFR 578.103. Further, HUD expects that
where CoCs have adopted the orders of prianity in Section 111, of this Notice into their written
standards, the CoC as well as recipients of CoC Program-funded PSH, will mamtam evidence of
implementing thess priorities.

Al

Col’ Records

In addition 1o the records required in 24 CFR 578.103, i s recommended that the CoC
ahould supplement such records with the following:

1. Evidence of written standards that incorporate the priorities in Section 111, of this
Notice, as adopted by the CoC, A CoC adopting the priorities in Section [ of this
Notce, may be evidenced by written CoC, or subcommiittee, meeting minutes where
written standards were adopted that incorporate the prioritization standards in this Notice,
or in updated, approved, govemince charter where the wntten standards have been
updated to incomporate the priorilization standards set forth m this Notice.

2, Evidence of a standardized assessment tool, Use of a standardized assesament (ool
may be evidenced by written policies and procedures referencing 2 single standardized
asseasment ool that is used by wll CoC Program-funded PSH recipients within the CoC's
geographic area

3. Evidence that the written standards were incorporated into the coordinated

msessment policies and procedures. [ncorpomating standards into the coordimated
assessment polcics and procedures may be evidenced by updnted policies and
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procedures—that incorporate the updated written standards for CoC Program-funded PSH
developed and approved by the CoC.

B. Hecipicnt Recordkeeping Requirements

In addition to the recorda required in 24 CFR 378103, recipients of CoC Program-funded
PSH that i3 required by grant agreement to document chronically homeless status of program
participants in some or all of its PSH beds must maintain the following records:

1. Written [ntake Procedures. Recipients must maintain and follow written intake
procedures to ensure compliance with the definition of chronically homeless per
24 CFR 578.3. These procedures must establish the order of priority for obtaining
evidence as: (1) third-party documentation, {2) intake worker ohservations, and (3)
certification from the person seeking assistance. Records contained m an HMIS or
comparable database used by victim service or legal sérvice providers are acceptable
evidence of third-party documentation and intake worker observations if the HMIS
retaing an auditable history of all entries, including the persen who entered the data, the
date of entry, and the change made; and if the HMIS prevents overrides or changes of the
dates entries are made.

2. Evidence of Chronically Homeless Status. Recipients of CoC Program-funded PSH
whose current grant agreement includes beds that are dedicated or priorilized to the
chromeally homeless must maintain records evidencing that the individuals or
families receiving the assistance in those beds meets the definition for chronically
homeless at 24 CFR 578.3. Such records must include evidence of the homeless
status of the individoal or family (paragraphs (1)(i) and (1 ){ii) of the definmition), the
duration of homelessness (paragraph (1)(ii) of the definition), and the disabling
conditzon (paragraph (1)(iii} of the defimition). When applicable, recipients must also
keep records demonstrating compliance with paragraphs (2) and (3) of the definition.

{a)} Evidence of homeless status. Evidence of an individual or head of household's
current living situation may be documented by a written observation by an
outreach worker, @ written referral by housing or service provider, ora
certification by the household seeking assistance that demonsirates that the
individual or head of household i currently homeless and hiving in a place not
meant for human habitation, in an emergency shelter, or & safe haven. For
paragraph (2} of the definition for chronically homeless at 24 CFR 578.3, for
individuals currently residing in an mstitution, acceptable evidence includes:

i Discharge paperwork or a wrtten or oral referral from a social worker,
case manager, or other appropriate official of the mstimtion, stating the
beginning and end dates of the time residing in the institution that
demonstrate the person resided there for less than 90 days, All oral
statermnenits must be recorded by the intake worker, or

ii. Where the evidence above i not ohtainehle, o written record of the intake
worker's due diligence in attempting to obtain the evidence described in
the paragraph i. above and a certification by the individusl secking
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assistance that states that they are exiting or have just exited an institution
where they resided for less than 90 days; and

fil. Evidence that the individizal was homeless and living in a place not meant

for human habitation, a safe haven, or in an emergency shelter, and mot
the criteria in paragraph (1) of the definition for chronically homeless in
24 CFR 578.3, immediately prior to entry into the mstitutiona] care
facility.

{b) Evidence of the duration of the homelessness. Recipients documenting
chromically bomeless stafus must also mamiain the evidence descnbed in
paragraph i. or in paragraph 1. below, and the evidence deseribed n paragraph
iit. below:

Evidence that the homeless occasion was continnous, for af least one
year.

Lising any combimation of allowable documentation described in

Section V.B.2.(a) of thiz Notice, recipients must provide evidence that the
homeless occasion was continupus, for a year penod, without a break in
living or residing in a place not meant for human habitation, a sale haven,
or in an emergency shelter. For the purposes of this Notice, a break is
censidercd at least seven or more consecutive nights not residing ina
place not meant for human habitation, in shelter, or in a safe haven.

Al least 9 months of the |-year period must be documented by one of the
following: (1) HMIS data, (2), a wnitten referral, or (3) a written
ohservation by an outresch worker, Inonly rare and the mos! exireme
cases, HUD would allow a certification from the individual or head of
household seeking assistance in place of third-party documentation for up
tor the entire period of homelessness. Where third-party evidence could
oot be oblained, the intake worker must oblain 3 certification from the
individual or head of household seeking assistance, and evidence of the
efforts made to obtain third-party evidence as well ag documentation of
the sevenity of the situation in which the individual or head of household
has been living. An example of where this might occur is where an
mdividual has been homeless and living in a place not meant for human
habitation 1n & secluded area for more than | year and has not had any
contact with anvone dunng that entire period.

Note: A single encounter with a homeless service provider on & single
day within | moath that is documented through third-party documentation
is sufficient to consider an individual or family as homeless for the entire
month unless there is any evidence that the household has had a break in
homeless status during that month (e.g., evidence in HMIS of a stay
transitional housing).
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Evidence that the household experienced at least four separate
homeless ocensions over 3 vears,

Using any combination of allowable documentation described in

Section V.B.2.{a) of this Notice, the recipient must provide evidence that
the head of houschold expericnced at least four, separste, occasions of
homelessness in the past 3 years,

Generally, at least three occasons must be documented by enther:

(1) HMIS data, (2) a written refermal, ar (3) a written observation. Any
other occasion may be documented by a sell~cetiiication with ro other
supporting documentation.

In only rareand the most exireme cases, HUD will permit a certification
from the individual or head of household seeking assistance m place of
third-party documentation for the three occasions that must be
documented by either: (1) HMIS data, (2) & wntten referral, or (3) 2
written observation. Where third-party evidence could ot be obiained,
ihe intake worker must obtain a centification from the individual or head of
houschold seeking assistance, and must document efforts made Lo obtain
third-party evidence, and document of the seventy of the situation in
which the mdividunl has been iving.  An example of where this might
ocour s whers an individual has been homeless and living in a place not
meant for human habitation m a secluded arca for more than one occasion
of homeleasness and has not had any contact with anyone duning that

perind.

Evidence of diagnosis with one or more of the following conditions:

substunce use disorder, serious mental iliness, developmental
disability (as defined in Section 102 of the Developmental Disabifities
Assistance Bill of Rights Act of 2000 (42 U.5.C. 15001}, post-traumatic
stress disorder, cognitive impairments resulting from brain injury, or
chromic physical illness or disability, Evidence of this criterion must
include one of the following:

(1) Written venfication of the condition from a professional licensed
by the state to diagnose and treat the condition;

(2} Written venfication from the Social Security Admimstration;

(3) Copies ofa disability check (e.g., Social Security Disability
Insurance check or Veterans Disability Compensation);

{4) Intake staff (or refermal stall) observation thut s confirmed by
written verification of the condition from a professional licensed
by the siate (o diagnose and treat the condition that is confirmed no
later than 45 days of the application for assistance and
accompanisd with one of the types of evidence ubove; or
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(5} Other documentation approved by HUD,

C. Recordkecping Recommendations for CoCs that have Adopted the Order
of Priority in this Notice.

Where CoCs have incorporated the order of priority in this Notice into their written
standards, recipients of CoC Program-funded PSH may demonstrate that they are following
the CoC-established requirement by mamtaining the following evidence:

Evidence of Cumulative Length of Occasions. For recipients providing assistance o
households using the selection prionity in Sections [ILA1.(a) and (b) of this Notice, the
recipient must maintain the evidence of cach occasion of homelessness as required in
Section V. B.2.(b){2) of this Nofice, which establishes how evidence of each occasion of
homelessness, when determining whether an individual or family i2 chronically homeless,
may be documented. However, e properly document the length of time homeless, it is
important 1o document the start and end date of each occasion of homelessness and these
pecasions must cumulatively total a period of 12-months. In order to properly document
the cumulative period of time homeless, at least % months of the 12-month period must be
documented through third-party documentation unless it is one of the rare and extreme
cases described in Section V.B.2.b.il. of this Notice. For purposes of this selection
priority, a single encounter with a homeless service provider on a gingle day within one
month that is documented through third-party documentation is sufficient to consider an
ndividual or famaly as homeless for the entire monih unless there i3 any evidence that the
household has hod a break in homeless stams duning that month (e.g.. evidence in HMIS
of a stay in transitional housing).

Evidence of Severe Service Needs. Evidence of severe service needs is that by which
the recipient is able to determine the severily of needs as defined in Section LD.3. of this
Notice using data-driven methods such as an administmtive data match or through the use
of a standardized assessment conducted by a qualified professional

Evidence that the Recipient is Following the CoC's Written Standards for
Prioritizing Assistance. Recipients must follow the CoC's written standards for
prinftizing assismance, as adopled by the CoC. In accordance with the CoC's adoption of
written standards for prioritizing assistance, recipients must in tum document that the
CoC"s revised written standards have been incarporated into the recipient’s intake
procedures and that the recipient is [ollowing its miake procedures when accepting new
program participants into the project.

VI. Questions Regarding this Notice

Questions regarding this notice should be submitred to HUD's Ask A Question at;
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Appendix A
Coordinated Assessment Process and Standardized Assessment Tool: Key Considerations

A coordinated assessment process 15 intended 1o increase and streamlme access to housing and
services for households experiencing homelessness, matches appropriate levels of housing and
services based on their needs, and prioritizes persons with severe service needs for the most
intensive mterventions, HUD wall be issuing guidance regarding the minimum requirements for
establishing and operating a coordinated assesament system, a3 required by 24 CFR 578, 7(a)(§),
separately. Meanwhile, this Appendix s intended to help inform CoC efforts to implement an
effective coordimated assessment process and qualities of an effective standandized assessment
tool. As stated in Secticn 111 of this Notice, the use ol both & coordinated assessmenl process and
sssessrnent ool(s) are eritical W effectively implement the order of prionity described in

Section [ILA. and [TLB., if adopted by the CoC and incorporated into the CoCs writton
standards.

Recommendations for Effective Implementation of a Coordinated Assessment Process

The coordinated assessment process must incorporate and defer to any funding requirements
establizhed under the CoC Program intenim rule, ESG Program mtenm role, or a Notice of
Funding Availability under which a project is awarded, In sddition, the following are
recommenided as the minimum criteria for the effective implementation of & coordinated
ASSESSMEnt Process.

| Standardized-The assessment process should rely upon a standardized method and criteria
to determine the appropriate type of intervention for indiveduals or families. Ths
stamdandized process could encompass the CoC-wide use of a standardized assesament tool,
as well as data drven methods.

2. Improves data management-Iindividual tracking, resource allocation and plannmg, system
manitonng, and reporting to the community and 1o funders is improved by use of a commaon,
coordimated assessment tool.

J. Noo-directive=The recommendations of the (ool can be overridden by the judement of
qualified professionals, especially in where there are extenuating circunmsiances that are not
assgsged by the tool are relevant to choosing appropriaie mterventions. Discretion must be
exercised in 8 nondiscriminatory manner consistént with farr howsing and civil nghts laws
and should be subjeat to approprate review and documentation (see Section V. of this Motice
for the recordkeeping requirements), (o énsure it 15 applied judiciousty.

4. Mainstream resources-Effective coordinated assezament fcilitates menningful
coordination between the homeless response system and the intake processes for mainstream
systemsa. Coanections should be made 1o public housing suthorities, multifamily housing,
health and mental health care, the worklorce development system, and with other mainstream
income and benefits as appropriate and upplicable.

5. Align Interventions-The various types of interventions that are available are aligned and
used strategically.
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Leverage local attributes and capacity—The physical and political geography, including the
capacity of partners in & community, and the opportunities unique to the community’s
context, should mform local coondinated assessment mmplementation.

Assess program capacity-Assess the vanety and capacity of programs in the commumty (o
wdentify and fill critical geps in housing and service resources and to ensure that o there isa
range of options needed for a coordinated assessment system to work well.

Citrench=The coordinated assessment syvsiem should ensure that connections and sngoing
engagement occurs with those not accessing services and housing on their own, Often, these
are the highest need and most at-risk people in communities.

Privacy protections—Protections should be in place to ensure proper use of the information
with consent from the client. Assessment should also be conducted in a private location.

. Fair Housing and Civil Rights—Protections should be in place to ensure compliance with

all enal nghts requirements, including, but not limited to, the Far Housing Act, Title V1 of
the Civil Rights Act of 1964, and Section 504 of the Rehabilitation Act of 1973, The
assessment ool should not seck disabality-related information that is unnecessary for
determining the need for housing-related services. The coordinated assessment process
should ensure that program participants are informed of rights and remedies available under
applicable federal, state, and local fair housing and civil rights laws, in accordance with the
requirement at 24 CFR 3TB 93(e)(3).

Training-Initial and ongoing traiming on the use of the azzeszment tool should be provided
to those partics that will be administering the assessment.

Accessible and well-advertised—The assessmen! must be well advertised and casily accessed
by people seeking services or housing, This can happen in a variety of ways: access to
services can be centralized, a one-stop shop approach. Access can be coordinated, leveraging
outreach cepacity and linking or integrating with mainstream systems, The assessment must
be conducted in a manner thal is accessible for individuals with dizabilities, ensures
meaningful program access for persons with Limited English Proficiency, and iz
affirmatively marketed in order to reach cligible persons who are lesst likely to seck
sssistance i the absence of special outreach, n accordance with 24 CFR 578.93cM1 ).

Prioritization-When resources are scarce, the coordinated assessment process should
pricritize who will receive assistance based on their peeds. Coordinated assessment should
never result in long wailing lists for azsistance. [nstead, when there are many more people
who are assessed (o receive an imtervention than there are available openings, the process
should refer only individuals with the greatest needs,

Inform system change efforts—Information gathered during the coordinaled assessment
process should identify what types of programs are most needed in the community and be
used by the CoC and other community leaders to allocate resources.
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Ricommended Qualities of a Good Standardized Assessment Tool

While HUD requires that CoCs use a standerdized assessment oo, it does not endorse any
specific tonl or approach, there are universal qualities that any tool used by a CoC for their
coondinated assessment process should inchede.

Valid-Tools should be evidence-mformed, critena-driven, tested o ensure that they are
appropristely matching people to the nght interventions and levels of assistance, responsive
to the needs presented by the individual or family being assessed, and should make
meaningful recommendations for housing and services.

Reliable-The tool should produce consistent resulls, even when different stuff members
conduct the aisessment or the assessmenl is done in differeat locations.

Inchasive-The ool should encompass the fill range of housing and services inlerventions
nceded to end homelessness, and where possible, facilitate referrals to the existing inventory
of housing and services.

Person-centered-Common assessment tools put people-not programs—at the center of
offening the imterventions that work best.  Assessments should provide options and
recommendations that guide and inform client choices, as opposed 1o rigid decisions about
what individuals or families need. High value and weight should be given to clients” goals
and preferences,

User-frivadly-The tool should be brief] casily administered by non-clinical staff including
outreach workers and volunicers, worded in a way that iz easily undersiood by those being
assessed, and manimize the ime required o otilize,

Strengths-based-The ool should assess both barmers and strengths o permanent housing
allainment, incorporating 4 nsk and protective factors perspective into understanding the
diverse needs of people.

Housing First orientation—The tool should use a Housing First frame. The tool should not
be used to determine “housing readiness” or screen people out for housing assistance, and
therefore should not encompass an in-depth clinical assessment. A more in-depth clinical
asgessment cin be administerad once the mdvidusl or family has obtuned housimg o
determine and offer an appropriate ssrvice package.

Sengitive to lived experiences-Providers should recognire that assessment, both the kinds of
questions asked and the context in which the assesamant is administered, can cause harm and
risk to individuals or familics, especially if they require people to relive difficult exporicnces.
The tool's questions should be worded and asked in a manner that iz sensitive to the lived

and sometimes traumatic expertences of people expenencing homelessness, The tool should
mimmize risk and harm, and allow indiadusls or famalies o refiise (o answer questions.
Ageneies administering the agsessment should have and follow protocols o address any
psychalogical impacts caused by the assesament and should administer the assessment in o
privaie space, preferably o reom with & door, or, if outside, away from others’ carshol. Those
admunstening the ool should be truned o recopmize signs of rauma ot anxiety.
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Additionally, the tool should link people to services that are culturally sensitive and
appropriate and are accessible to them in view of their disabilities, ¢ g, deaf or hard of
heanng, blind or low vision, mobility impairments

- Transparent-The relationship between particular assessment questions and the
recommended options should be casy to discern. The tool should not be a “black box™ such
that it 13 unclear why a question is asked and how it relates W the recommendations or
options provided.



Performance Measurement Module (Sys PM)

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH
and TH (Metric 1.2) along with their average and median length of time homeless. This includes time homeless
during the report date range as well as prior to the report start date, going back no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY  Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH 432 15 6
1.2 Persons in ES, SH, and TH 554 94 10

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe
Haven” (Data Standards element 3.17) response and prepends this answer to the client’s entry date effectively
extending the client’s entry date backward in time. This “adjusted entry date” is then used in the calculations just
as if it were the client’s actual entry date.

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Previous FY  Current FY = Previous FY Current FY  Difference  Previous FY Current FY  Difference
1.1 Persons in ES and SH - - - - - - - _

1.2 Persons in ES, SH, and TH - - - - - - - _

8/31/2016 12:45:34 PM 1



Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to
Permanent Housing Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range
two years prior to the report date range. Of those clients, the measure reports on how many of them returned to
homelessness as indicated in the HMIS for up to two years after their initial exit.

Total # of
Persons who
Exited to a

Returns to Returns to Returns to
Homelessness in Less | Homelessness from 6 | Homelessness from Number of Returns
than 6 Months to 12 Months 13 to 24 Months in 2 Years

Permanent _ _ _
Housing (0 - 180 days) (181 - 365 days) (366 - 730 days)

Destination (2
ACEICRLAoI9M # of Returns % of Returns ~ # of Returns % of Returns = # of Returns = % of Returns = # of Returns =~ % of Returns

Exit was from SO 0 0 0 0 0
Exit was from ES 47 0 0% 0 0% 0 0% 0 0%
Exit was from TH 47 0 0% 0 0% 0 0% 0 0%
Exit was from SH 0 0 0 0 0
Exit was from PH 36 0 0% 0 0% 0 0% 0 0%
TOTAL Returns to 130 0 0% 0 0% 0 0% 0 0%

Homelessness

8/31/2016 12:45:34 PM




Performance Measurement Module (Sys PM)

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from
HMIS).

P;:.}’igz::tv 2015 PIT Count Difference
Universe: Total PIT Count of sheltered and unsheltered persons 618 494 -124
Emergency Shelter Total 37 98 61
Safe Haven Total 0 0 0
Transitional Housing Total 103 88 -15
Total Sheltered Count 140 186 46
Unsheltered Count 478 308 -170

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Previous FY Current FY Difference
Universe: Unduplicated Total sheltered homeless persons 560
Emergency Shelter Total 435
Safe Haven Total 0
Transitional Housing Total 145

Measure 4: Employment and Income Growth for Homeless Persons in
CoC Program-funded Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Previous FY Current FY Difference

Universe: Number of adults (system stayers)
Number of adults with increased earned income 4

Percentage of adults who increased earned income 5%

8/31/2016 12:45:34 PM



Performance Measurement Module (Sys PM)

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 83
Number of adults with increased non-employment cash income 17
Percentage of adults who increased non-employment cash income 20%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Previous FY Current FY Difference
Universe: Number of adults (system stayers) 83
Number of adults with increased total income 19
Percentage of adults who increased total income 23%

Metric 4.4 — Change in earned income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 59
Number of adults who exited with increased earned income 9
Percentage of adults who increased earned income 15%

Metric 4.5 — Change in non-employment cash income for adult system leavers

Previous FY Current FY Difference
Universe: Number of adults who exited (system leavers) 59
Number of adults who exited with increased non-employment cash 16
income
Percentage of adults who increased non-employment cash income 27%

Metric 4.6 — Change in total income for adult system leavers

Previous FY Current FY Difference

Universe: Number of adults who exited (system leavers)
Number of adults who exited with increased total income 21

Percentage of adults who increased total income 36%

8/31/2016 12:45:34 PM



Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior
enrollments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH or TH during the reporting 479
period.
Of persons above, count those who were in ES, SH, TH or any PH 106

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 373
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no
prior enrollments in HMIS

Previous FY Current FY Difference
Universe: Person with entries into ES, SH, TH or PH during the 508
reporting period.
Of persons above, count those who were in ES, SH, TH or any PH 123

within 24 months prior to their entry during the reporting year.

Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 475
experiencing homelessness for the first time.)

Measure 6: Homeless Prevention and Housing Placement of Persons
defined by category 3 of HUD’s Homeless Definition in CoC Program-
funded Projects

This Measure is not applicable to CoCs in 2016.

8/31/2016 12:45:34 PM




Performance Measurement Module (Sys PM)

Measure 7: Successful Placement from Street Outreach and Successful
Placement in or Retention of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons who exit Street Outreach 0
Of persons above, those who exited to temporary & some institutional 0
destinations
Of the persons above, those who exited to permanent housing 0
destinations

% Successful exits

Metric 7b.1 — Change in exits to permanent housing destinations

Previous FY Current FY Difference
Universe: Persons in ES, SH, TH and PH-RRH who exited 494
Of the persons above, those who exited to permanent housing 117
destinations
% Successful exits 24%

Metric 7b.2 — Change in exit to or retention of permanent housing

Previous FY Current FY Difference
Universe: Persons in all PH projects except PH-RRH 311
Of persons above, those who remained in applicable PH projects and 298

those who exited to permanent housing destinations

% Successful exits/retention 96%

8/31/2016 12:45:34 PM



From: Ahern, Abby

Sent: Tuasday, July 12, 2016 11:26 AM

To: Ahem, Abby

Subject: Call for CoC Permanent Housing Bonus Project proposais

Attachments: FY-2018-CoC-Frogram-NOFA. pdf, CoCPrograminterimBule_FormattedVersion pdf, Regquest

for Services- Parmanent Housing Bonus Projects. docx; 2016 Bonus Proposal Guidance docx

CoC Members,
Please circulate this notice to all interested parties.

RECQUEST FOR SERVICES
for
CONTINUUM OF CARE PERMAMNENT HOUSING BONUS FUNDING
July 12, 20186

Clackamas County participates in a countywlde Homeless Continuum of Care {CaC) Planning Process funded by the
Departmant of Housing and Urban Development (HUD). The Clackamas County CoC is soliciting for new permanent
supportive housing projects that will exclusively serve chronically hameless individuals and families or new rapid re:
housing projects that will serve individuals, families and/or unaccompanied youth who come directly from the streets,
emergency shelters, or are fleeing domestic violence or other persons who meet the criteria of paragraph (4) of the HUD
defimtion of homeless,

See attached Information for selection criteria and proposal requirements. Also attached is the 2016 CoC
Program NOFA and CoC Program Interim Rule for your reference.

IFINTERESTED IN APPLYING

Any provider or agency wishing to provide permanent housing and services to chronically homeless individuals and
families in Clackamas County must complete the attached Project Propasal and return to Abby Ahern
(abbyahe@clackamas.us) by 5pm on Monday, July 25, 2016, Providers may need to make a presentation to CoC
leadership and be prepared to submit an application in ESNAPS by August 10, 2016, to be considerad.

| will be out of the office while the proposal submission is open. Please contact Mark Sirois
{marksir@clackamas.us) 503-650-5664 with any questions about this process.

Thank You,

Ak ARgan
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REQUEST FOR SERVICES
For

CONTINUUM OF CARE PERMANENT HOUSING BONUS FUNDING
July 12, 2016

Clackamas County participates in a countywide Homeless Continuum of Care (CoC) Planning Process
funded by the Department of Housing and Urban Development (HUD). The Clackamas County CoC is
soliciting for new permanent supportive housing projects that will exclusively serve chronically homeless
individuals and families or new rapid re-housing projects that will serve individuals, families and/or
unaccompanied youth who come directly from the streets, emergency shelters, or are flecing domestic
violence or other persons who meet the criteria of paragraph (4) of the HUD definition of homeless.

1. DEFINITION OF CHRONICALLY HOMELESS

The U.5. Department of Housing and Urban Development [HUD) defines a Chronically Homelass Person
and Family as an unaccompanied homeless individual with a disabling condition or an adult member of a
homeless family who has a disabling condition. The qualifying person is currently homeless, staying in a
shelter, street, or other place not meant for habitation. The person has either been continuously literally
homeless far 12 months or more, OR has had at least four episodes of homelessness in the past three
years totaling 12 months or mare. Persons in transitional housing are not considered to be chronically
homeless even if they met the criteria prior to entering the transitional housing program.

2. BUDGET REQUIREMENTS
The available funding amount for one or more new permanent housing projects will be approximately
$101,800 annually. No more than 7 percent of the total may be used for administration.

HUD has not yet released auidance an praject application budgets for the 2016 opplication. After

et Housing Bonu ects have been submitted to the CoC, there will be time for adjustments
before submitting to HUD. For the time being, please use the budget requirements from the 2015

application found belgw,

No more than 30 percent (approximately 530,540) of the total of all costs may be used for supportive
services costs. The types of supportive services for which the funding may be wsed is limited to the
following: assistance with moving costs, case management, child care, education services, employment
assistance and job training, housing search and counseling services, legal services, life skilis training,
mental health services, outpatient health services, outreach services, substance abuse treatment
services, transportation, and utility deposits. Any cost that is not described as an eligible cost above s
not an eligible cost of providing supportive services. Please see the attached interim rule for more
details on eligible costs.

In years past, no less than 70 percent {approximately $71,260] of all eligible project costs can be used
for leasing, rental assistance, or operating costs.

Match

The recipient or subrecipient must match all grant funds, except for leasing funds, with no less than 25
percent of cash or in-kind contributions from other sources. For cash sources, A recipient or subrecipient
may use funds from any source, including any other federal sources (excluding Centinuum of Care
program funds), as well as State, local, and private sources, provided that funds from the source are not
statutorily prohibited to be used as a match, For in-kind contributions, The recipient or subrecipient may



use the value of any real property, equipment, goods,or services contributed to the project as match,
provided that if the recipient or subrecipient had to pay for them with grant funds, the costs would have
been eligible under the HUD interim rule,

It is the responsibility of the recipient to ensure that any funds used to satisfy the matching
requirements of this section are eligible under the laws governing the funds to be used as matching
funds for a grant awarded under this program.

3. BONUS PROJECT THRESHOLD REQUIREMENTS

To be considered for funding, each Permanent Supportive Housing Bonus project application must:

1. Project applicants and potential subrecipients must meet the eligibility requirements of the
CeC Program as described in 24 CFR part 578 and provide evidence of eligibliity required in the
application {é.g., nanprofit documentation),

2. Project applicants and subrecipients must demonstrate the financial and management
capacity and experience to carry out the project as detailed in the project application and to
administer Federal funds. Demonstrating capacity may include a description of the
applicant/subrecipient experience with similar projects and with successful administration of
SHP, 5+C, or CoC Program funds for renewlng projects or other Federal funds.

3. Project applicants must submit the required certifications as specified in the NOFA for FY 2016
Col Program Competition

4. The population to be served must meet program eligibility requirements as described 24 CER
part 578, and the project application must clearly establish eligibility of project applicants

5. The project must be cost-effective, including costs of construction, operations, and
supportive services with such costs not deviating substantially from the norm in that locale for
the type of structure or kind of activity.

6. Project applicants must agree 1o participate In 2 local HMIS system, However, in accordance
with Section 407 of the Act, any victim service provider that is a recipient or subrecipient must
not disclase, for purposes of HMIS, any personally identifying information about any client.
Victim service providers must use a comparable database that meets the needs of the local
HMiIS,

4. PROJECT QUALITY THRESHOLD REQUIREMENTS
All new project applications must meet the following project quality threshold requirements with clear
and convincing evidence. The housing and services proposed must be appropriate {o the needs of the
program participants and the community. To be conskdered as meeting project quality threshold, new
permanent housing—permanent supportive housing and rapid rehousing-project applications must
recenve at least 3 out of the 5 points availlable for the cntena below.
1, ‘Whether the type of housing and number and configuration of units will fit the needs
of the program participants (e.g., 2 ar more bedrooms for families) (1 point);
2. Whether the type of the supportive services that will be offered to program
participants will ensure successful retention or help to abtain permanent housing-this
includes all supportive services, regardless of funding source (e.g., child care for families
with children, case management, life skills, drug counseling) (1 point);
3. Whether the specific plan for ensuring that program participants will be individually
assisted to obtain the benefits of the mainstream health, social, and employment programs
for which they are eligible to apply meets the needs of the program participants (e.g.,
Medicare, Medicaid, 55/, Food Stamps, local Workforce office, early childhood
education) (1 point);
4, Whether program participants are assisted to obtain and remain in permanent hausing



in a manner that fits their needs (e.g., allows the participant the maobility to access needed
services, case management follow-up, additional assistance to ensure retention of
permanent housing){1 point); and

5. Whether at least 75 percent of the proposed program participants come from the street
or ather locations not meant for human habitation, emergency shelters, safe havens, or
flesing domestic violence (1 paint).

5. SCORING CRITERIA
Applications will be scored by HUD and the CoC using the following HUD-defined criteria:
1, Create a systemic response to homelessness.
2. Strategically allocate resources.
3. End Chronic Homelessmess
a. Target persons with the highest needs and longest histories af homelessness for existing
and new permanent supportive housing.
b. Increase units
¢. Improve Outreach
End family homelessness
End yauth homelessness
End veteran homelessness
Use a Housing First Approach
a. Use Data to quickly and stably house homeless persons
b. Engage landlords and property owners
¢.  Remove barriers to entry
d. Adopt client-centered service methods

oh A

IF INTERESTED IN APPLYING

Any provider or agency wishing to provide permanent housing and services to chronically homeless
individuals and families in Clackamas County must complete the attached Project Proposal and return to
Abby Ahern (abbyahe @clackamas.us) by Spm on Manday, July 25, 2016. Providers may need to make a
presentation to CoC leadership and be prepared to submit an application in ESNAPS by August 10, 2016,
to be considered. If you have questions or need assistance in this process, please contact Mark Sirois

{marksir@clackamas.us) 503-650-5664,





