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SECTION 2 

 

RISK MANAGEMENT  

 

POLICY STATEMENT 
 

It is the intention of Clackamas County to preserve and protect the assets of the County from 
accidental loss at the most economical cost, and to provide a safe, secure and healthful working 
environment for its employees.  To accomplish this purpose, the Board of County 
Commissioners shall provide for a program of Risk Management within the financial ability of 
the County and consistent with all related legal requirements.   

Clackamas County recognizes the need to manage public funds wisely is of the highest priority.  
The Board of County Commissioners supports the need to adopt the logical, sound 
management practices of risk management.  The purpose of risk management shall be to 
preserve the assets of the organization against unforeseen or accidental losses that have a 
negative financial consequence, including those that are catastrophic in nature.  This policy 
applies to all risks of accidental loss, such as fire, general liability, theft, malpractice and other 
risks of property and liability losses, both direct and indirect.   

The Board of County Commissioners has designated a Risk Management Committee to provide 
oversight and develop rules and regulations for carrying out the Risk Management policy.  The 
Committee is composed of the Director of Employee Services, the Risk Manager, the Benefits 
Manager, the Director of Finance and County Counsel or their designated representatives.   

The Risk & Benefits Division within the Department of Employee Services shall be responsible 
to administer and direct all risk management, insurance and risk financing activities for the 
County as described in the Rules and Regulations of the Risk Management Program.  

The Board of County Commissioners, the Risk Management Committee and the Risk & Benefits 
Division recognize that the identification of risk is an important function of department directors, 
managers, supervisors and employees of the County.  Departments are directed to continually 
stress that the identification of risk is also their responsibility and not the sole responsibility of 
the Risk & Benefits Division.  Risk & Benefits staff are not exposed to the daily operations in 
departments and must rely on department employees to communicate potential risks and 
respond to recommendations made by Risk & Benefits staff to eliminate or reduce risks.   

The County has elected to retain exposure to loss primarily through self-insurance and only 
transfer exposure through purchased insurance when the premium cost has been determined to 
be cost-efficient compared to the exposure.  To accomplish appropriate risk financing, the 
County has established the Risk Management Claims Fund for Liability/Casualty, Workers’ 
Compensation and Unemployment.  The fund is financed through assessments to departments 
to cover the costs of insurance, losses, claims management, administrative overhead and to 
create reserves for future losses.  

This program shall include the establishment of adequate self-insurance reserves and the 
purchase of the type and amount of insurance necessary to: 

 protect the County, its elected officials, appointed officers, agents and employees from  
loss arising out of any claim, demand, suit or judgment by reason of an alleged act of 
negligence or other act resulting in injury to any person or property; 

 insure or self-insure all real and personal property of the County; and, 

 insure or self-insure employees for on-the-job injury or death. 

Where the County chooses not to self administer claims, the Risk & Benefits Division will 
monitor their administration by an outside agency.
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RULES & REGULATIONS 

1.0 Management and Control of the Risk Management Program 

1.1 The Risk Management Committee shall have the authority to establish rules and 
procedures consistent with Board policy that ensure the safety and well-being of 
employees and the public while on or off County property.  These rules shall be 
developed to assist in limiting the County’s liability and related risk financing 
costs consistent with insurance requirements and the exposures insured.  
Committee decisions shall be made by majority vote. 

1.2 The Risk Management Committee shall be comprised of the Director of 
Employee Services, the Risk Manager, the Benefits Manager, the Director of 
Finance and County Counsel or their designated representatives.   

1.3 Management and control of the County’s Risk Management Program shall be the 
function of the Risk & Benefits Division with oversight by the Risk Management 
Committee.  The Risk & Benefits Division monitors the general operation of 
County government to reduce risk, limit exposure of liability through litigation and 
to promote settlement and compromise where liability exposure warrants.  This 
responsibility includes: 

1.3.1 Identifying, analyzing and evaluating risks. 

1.3.2 Selecting the appropriate risk management techniques, such as 
avoidance, loss reduction, loss prevention, segregation of exposures and 
risk financing, such as current expenses, funded reserves, unfunded 
reserves or insurance. 

1.3.3 Monitoring and modifying the selected techniques to ensure they meet 
the County’s goals and objectives. 

1.3.4 Purchase and maintenance of all insurance, including type of coverage, 
limits and retention. 

1.3.5 Allocation to County departments of risk management costs, including 
insurance premiums, self-insured retentions and administrative costs. 

1.3.6 Coordination with other departments responsible for the County’s 
accounting, legal and operating functions. 

1.3.7 Administration of claims either through a third party administrator or self-
administration. 

2.0 Placement of Insurance 

2.1 Clackamas County is self-insured for workers’ compensation, self-insured for 
third party liability under the provisions of the Oregon Tort Claims Act, and 
maintains several specific policies.   

2.2 The Risk & Benefits Division may appoint Consultant(s) and/or Broker(s) to assist 
and advise in the consideration of whether to purchase insurance and in the 
placement of that insurance, including fire, commercial general liability, 
automobile liability, physical damage, fidelity bonds, workers’ compensation, 
property, boiler, and other such coverage as deemed necessary by the Division.  
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2.3 Each Consultant/Broker shall be experienced in those fields of insurance for 
which the Consultant/Broker is selected, and shall have had prior experience 
either in consulting or brokering insurance for public entities.  The Consultant 
shall have adequate staff to assist in technical areas as may be required from 
time to time by the Risk & Benefits Division or the Committee.   

2.4 The actual placement of the insurance policies shall be through the 
Consultant(s)/Broker(s) and shall be at the direction and control of the Risk 
Manager, subject to the evaluation and recommendation of the 
Consultant(s)/Broker(s). 

2.5 Insurance purchased for the County shall be obtained through negotiations 
directed by the Consultant(s)/Broker(s) or through a competitive bidding process. 

3.0 Transfer of Risk 

3.1 When feasible, the County may transfer risk by contracting with other entities to 
provide County services and requiring them to have the necessary insurance.  
This transfer will include a hold harmless agreement on the contract and will 
require the independent contractor to name Clackamas County as an additional 
insured, and any other requirements needed to service the County.  

4.0 Liability Claims Administration 

4.1 “Liability claims” are claims or potential claims, directed at the county, its elected 
officials, appointed officers, agents or employees, which arise under the Oregon 
Tort Claims Act, 42 USC §1983, Title VII of the Civil Rights Act of 1964, The Age 
Discrimination in Employment Act, The Americans With Disabilities Act or any 
similar state or federal statute or administrative rule addressing civil rights or 
employment discrimination. “Liability” claims also include claims or potential 
claims related to employment practices liability.” 

4.2 Liability claims shall be administered under the following guidelines and subject 
to the general direction of the Risk Manager and County Counsel.  Liability 
claims shall be administered in accordance with the procedures set up and 
approved by the Risk Management Committee. 

4.3 For the purpose of the County’s Risk Management Policy, and these rules and 
regulations, claims against elected officials, appointed officers, agents and 
employees of the County shall be treated as claims against the County unless 
the right to be defended, held harmless or indemnified is terminated by the 
County under this section. 

4.3.1 Elected officials, appointed officers, agents and employees of the County 
shall be entitled to be defended, held harmless and indemnified by the 
County for any claim arising out of an alleged act or omission occurring in 
the performance of County duties which does not result from malfeasance 
in office, or willful or wanton neglect of duty. 

4.3.2 All elected officials, appointed officers, agents and employees of the 
County shall cooperate fully with the defense of claims.  If the officer, 
employee or agent fails to cooperate or otherwise acts in prejudice of the 
defense of a claim, the County may at any time reject the defense of the 
claim and may refuse to hold harmless or indemnify.
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4.3.3 The right to be defended, held harmless or indemnified may be 
terminated by the County under the provision of ORS 30.287.   

4.4 The Risk & Benefits Division is responsible for investigating, evaluating and 
analyzing all liability claims filed against the County.  The Risk Manager may 
authorize the services of a third party administrator to administer and manage 
claims.   

4.5 Liability claims shall be investigated to determine the level of liability and to 
determine the economic cost of settlement versus litigation.  If it is determined 
that it is in the County’s interest to enter into a settlement, the payment will be the 
amount reasonably necessary to settle the claim.  If it is determined that the 
County is not liable for a loss, or the claim cannot be settled for a reasonable 
amount, the County will deny and defend against the claim.  

4.6 The County shall defend itself against all nuisance claims.  However, if the Risk 
Manager and County Counsel agree that the cost to defend a disputed claim is 
greater than the settlement amount, it is within their discretion to settle that claim, 
subject to the limitations provided in 4.8 and 4.9.   

4.7 County Counsel is responsible for defending the County on claims involving 
litigation.  When litigation has been filed or is expected to be filed, County 
Counsel may authorize the employment of outside counsel. 

4.8 The Risk Manager shall have authority to settle any claim in an amount not to 
exceed $5,000 per cause of action. 

4.9 The Risk Manager and County Counsel together shall have authority to settle 
claims in an amount not to exceed $40,000 per cause of action.  Upon 
advisement of the County Administrator, the Risk Manager and County Counsel 
have authority to settle claims in an amount between $40,000 and $80,000. (per 
BCC action 10/2/07) 

4.10 Settlements of $80,000 - $99,999 require County Administrator approval and 
BCC advisement. Settlements of $100,000 or more require formal BCC action.  

5.0 Workers’ Compensation Claims Administration 

5.1 The County places high priority on the safety and well-being of its employees.  
When an employee is injured on the job, the County’s primary objective is to 
assist the employee in obtaining workers’ compensation benefits and in returning 
to work. 

5.2 The County shall comply with the State of Oregon Workers’ Compensation Laws, 
Orders and Rules and with County policies regarding the treatment of injured 
employees. 

5.3 The Risk & Benefits Division shall work with injured employees to facilitate early 
return to work options when feasible, including temporary light duty or modified 
work positions. 

5.4 The Risk & Benefits Division is responsible for investigating, evaluating and 
analyzing all workers’ compensation claims.  The Risk Manager may authorize 
the services of a third party administrator to investigate and/or manage claims 
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and may employ the services of rehabilitation organizations to assist injured 
employees when necessary. 

5.5 The Risk Manager, in consultation with County Counsel, may appoint outside 
legal counsel with an expertise in workers’ compensation matters when 
necessary to defend the County on workers’ compensation claims, claim denials 
and appeals involving litigation. 

6.0 Unemployment Claims Administration 

6.1 The Risk & Benefits Division is responsible for investigating, evaluating and 
analyzing all unemployment claims.  The Risk Manager may authorize the 
services of a third party administrator to administer claims. 

6.2 County Counsel will be responsible for defending the County on unemployment 
claims, claim denials and appeals involving litigation.  When litigation has been 
filed or is expected to be filed, County Counsel may authorize the employment of 
outside counsel.   

7.0 Litigation 

7.1 Litigation includes liability claims that are filed in state or federal court, or which 
are proceeding through administrative hearings, arbitration or mediation.   

7.2 Elected officials and department directors are responsible for consulting County 
Counsel or Risk & Benefits staff to assess the risk and impact of litigation upon 
the County. 

7.3 When a notice of tort claim is delivered to any office of Clackamas County, the 
original shall be forwarded to the Risk & Benefits Division with a copy to County 
Counsel. 

7.4 Following receipt of the notice of tort claim under the provisions of the Oregon 
Tort Claims Act an investigation will be conducted by the Risk & Benefits 
Division, the department and/or a third party administrator (as determined by 
Risk & Benefits Division). 

7.5 If litigation is filed, the original complaint shall be forwarded to County Counsel 
with a copy to the Risk & Benefits Division. 

7.6 The Risk & Benefits Division and/or County Counsel will consult with the affected 
department(s) considering the aspects of a settlement when practical. 

8.0 Self Insurance Reserve Fund 

8.1 The County shall maintain an account to be known as the Risk Management 
Claims Fund.   

8.2 Annual contributions to the Risk Management Claims Fund shall be made by 
County departments to provide sufficient operating funds to administer the 
casualty, workers’ compensation and unemployment portion(s) of the Risk 
Management Program and to establish and maintain actuarially sound reserves 
for unpaid claims and contingency. 

8.3 Department contributions shall be made in accordance with a cost allocation 
formula approved by the Risk Management Committee.  This formula may 
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include such factors as type of business, exposure to loss and claims 
experience.   

8.4 An actuarial study of the Risk Management Claims Fund will be conducted at 
least every three years or as deemed necessary by the Risk Management 
Committee or the Risk & Benefits Division, or as required by the Government 
Accounting Standards Board. 

8.5 According to established County investment policy, the County Treasurer shall 
invest the principal sums within the Risk Management Claims Fund, and any 
interest earned shall be applied to the Self Insurance Reserve Fund. 

8.6 Disbursement.  The following classes of expenditures may be made from the 
Risk Management Claims Fund: 

8.6.1 Amounts for payments for liability claims and potential claims including, 
but not limited to bodily injury, personal injury and property damage, 
employment practices, workers’ compensation claims involving injury to 
employees, unemployment compensation claims involving loss of 
earnings to employees as established by law. 

8.6.2 Premiums for liability and casualty insurance, excess workers’ 
compensation insurance and unemployment insurance purchased by the 
County at the direction of the Risk Manager. 

8.6.3 Amounts for deductibles and amounts within retention levels. 

8.6.4 Costs and expenses related to the administration, prevention, 
investigation, adjustment and litigation of claims described in Section 
8.6.1 and to the management of insurance related to Section 8.6.2. 

8.6.5 Amounts for uninsured losses. 

8.6.6 Amounts for payments arising out of damage to County property. 

8.6.7 Transfers between cost centers within the Fund with approval by the 
Board of County Commissioners.  
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RISK MANAGEMENT PROCESS 

This explanation is given in order to familiarize you with the basics of the risk management 
process and how the following sections contribute to its accomplishment.  Risk Management is 
the process of planning, organizing, leading, and controlling the resources and activities of an 
organization in order to minimize the adverse effects of losses at a reasonable cost.   

Effective risk management is achieved through a five-step process.  The objective is to develop 
and implement control strategies that effectively eliminate and/or reduce the frequency and 
severity of accidental losses arising out of County operations and to provide some form of 
funding, whether it be self insurance or commercial insurance, for the losses that occur.  The 
five-step process consists of the following: 

Identifying Exposures to Loss 

Create a process to identify potential accidental loss exposures that could affect the County’s 
property, financial, liability and personnel resources.  This includes incident reporting processes, 
safety inspections and training.  This manual identifies the County exposures that should be 
examined. 

Examining Feasibility of Alternative Risk Management Techniques 

Measure and evaluate the financial risk inherent in each loss exposure in terms of frequency or 
severity of accidental losses to make potential losses more predictable.  Evaluate appropriate 
risk control techniques such as exposure avoidance, loss prevention, etc.  Consider financial 
consequences for losses through retention (self-insurance) or through the various transfer 
methods such as commercial insurance or legal contracts. 

Selecting the Best Risk Management Technique 

After considering how various risk control and risk financing options might be applied to 
particular loss exposures, the next step is to establish and apply criteria to determine what 
combination of risk control and risk financing techniques is the best solution for the County to 
implement.  Risk management techniques are chosen on the basis of effectiveness and 
economy.  Effectiveness means the ability to achieve the desired goals of the County, and 
economy means the least expensive means of achieving these goals. 

Implementing the Chosen Risk Management Techniques 

This means to implement the control strategies (either risk financing and/or risk control) to 
eliminate and/or reduce loss exposure or risk to the organization. 

Monitoring and Improving the Risk Management Program 

Once implemented, a risk management program needs to be monitored to ensure that it is 
achieving the results expected of it and to adjust the program for changes in loss exposures and 
the availability or cost of alternative risk management techniques. 
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INSURANCE COVERAGE 

No single risk management technique can be adequately applied to all of the County’s 
exposures.  Rather, a combination of risk control and risk financing techniques must be utilized 
to minimize the County’s losses.  Risk control techniques (i.e. loss prevention and loss control) 
are used to lower the frequency and severity of losses.  Since some losses will inevitably occur, 
risk financing techniques (i.e. commercial insurance, self-insurance, etc.) must be utilized to 
fund those losses at the least possible cost. 

The County has elected to retain exposure to loss primarily through self-insurance and only 
transfer exposure through purchased insurance when the premium cost has been determined to 
be cost-efficient compared to the exposure.  Self insurance is the process whereby the County 
collects funds from departments through an allocation process (Section 10) and places it in a 
fund called the Risk Management Claims Fund, in order to pay losses and insurance premiums. 
Examples of what is covered by self insurance are; professional liability (e.g. clinical staff, 
nurses, etc.), vehicles, employee injuries, etc.  Deductibles at certain levels in various insurance 
lines are also a way of self-insuring exposures to the limit of the deductible.  In cases where the 
exposure to loss is too great to self insure, commercial insurance is purchased or renewed on 
an annual basis through an insurance broker. 

The County carries the following types of commercial insurance: 

Property/Boiler Machinery   Deductible:  $15,000 

Coverage is for loss or damage to owned buildings and their contents, loss or damage to 
personal property at other locations (i.e. leased buildings), operation of pressure, mechanical or 
electrical equipment due to such things as fire, flood and explosions. 

Includes electronic data processing coverage for loss or damage to hardware and media/data. 

 Earth Movement Deductible:  2% of property value ($100,000 Minimum) 
Coverage includes loss due to earthquake and landslides. 

 Flood    Deductible:  $100,000            

Additional coverage for high-risk flood plain locations is under a separate policy. 

Inland Marine    Deductible:  $15,000 

Contractor’s Equipment coverage is part of the Property policy and includes loss or damage to 
scheduled heavy equipment used in the Transportation and Development Department.  It also 
includes Mobile Laptop Equipment.  The deductible applies to both laptops and Contractor’s 
Equipment, respectively. 

Volunteer Liability and Medical Deductible: $50 

Excess coverage for liability and medical costs for specific volunteer operations.  Medical 
coverage carries a deductible that is paid by the volunteer. 

Excess Workers’ Compensation Self-Insured limit: $1,000,000 

Coverage for loss on any workers’ compensation claim (Part A) above a self-insured retention 
(SIR) level of $1Million up to the statutory limit per claim.  Also includes a $1,000,000 
Employer’s Liability excess (Part B) above a $1 Million retention.  The SIR level is met through a 
combination of Part A and Part B. 
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Excess Public Entity Liability  Self-Insured limit: $1,000,000   

Coverage for loss on Federal claims above a self-insured retention (SIR) of $1 Million up to 
$7,000,000 per claim. 

Flood Plain Coverage   Deductible:  $3,000 

Coverage for loss due to a flood located in the high-risk flood plain.  There is a $3,000 
deductible each for building and contents. 

Garage Liability   Deductible:  None 

Coverage for liability generated by our garage operations. 

Hull/P&I    Deductible:  $7,500/$5,000/$2,500 

Hull coverage for M.J. Lee Ferry with a $7,500 deductible. Hull coverage for all other scheduled 
vessels with a $5,000 deductible.  Protection and Indemnity coverage with $2,500 deductible for 
all vessels. 

Marine Pollution Liability  Deductible: None 

Coverage for liability generated by release of pollutants by scheduled vessels. 

Owned Aviation Liability  Deductible:  None 

Coverage for liability and property damage generated by our aircraft operations. 

Auto Liability    Deductible:  None 

Coverage for liability, property damage and bodily injury generated by our 15-passenger van 
transport activities. 

Deductibles 

All deductibles are paid by the department filing the claim, unless otherwise noted.  The Risk 
Fund pays the first $5,000 of the $15,000 property deductible. 
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COST OF RISK ALLOCATION 

Risk Management has developed a cost allocation methodology based on the 
recommendations of the Risk Management Committee and Oliver Wyman, an actuarial 
consulting firm.   

To ensure the allocation model is current and relevant it will be formally reviewed at least every 
five years or when a particular change is warranted.  The review will include an analysis of the 
risk factors and an evaluation of other features like the organizational structure and weighting. 
 

The following is a brief explanation of the main features of this allocation system. 

ALLOCATION METHODOLOGY 

The following is an overview of the methodology that is used to determine the level of Workers’ 
Compensation and Casualty allocations.   

 
Step One - compare the projected fund level starting next fiscal year to the level the actuary 
recommends (the County has determined that it will keep the fund level at a 75% confidence 
level. The percentage represents the amount of confidence we have that the current level of 
the fund is sufficient to cover all outstanding costs as well as costs associated with incurred 
but not reported claims)  Note: This may not always be possible depending on other 
budgetary demands on departments that affects the allocation levels. 
 
Step Two -  determine whether we think the budgeted claims expense will be sufficient at 
year-end by consulting with our w.c. examiners and casualty adjustors.   This will reduce or 
increase the expected year-end fund balance and impact the comparison with the actuarial 
recommended level.  
 
Step Three -  determine the amount to be allocated.  This includes: 

o determining the expected 0104 admin expenses 

o calculating the expected claims expenses in both WC and Casualty  (usually an 

average using a five year claims history) 

o comparing this five year average with the actuarial recommended amount 

(Estimated Funding for Losses and ALAE chart in the most recent actuarial 

report).  

o adding the higher of the amounts identified in the previous bullet and add that 

amount to the expected admin expenses (from the first bullet).  This becomes the 

total amount to be allocated.  

Step Four - have a discussion with County Administrator and HR Director in order to obtain 
approval for allocation amount based on the calculations discussed above.  This discussion 
will include whether there are other economic stressors that might impact the amount of 
allocation, e.g. tax revenue picture, department funding streams, County strategic goal 
prioritization, etc. 
 
Step Five – memorialize the decision about the allocation level in an email back to CA and 
HR Director.   
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WHAT IS BEING ALLOCATED 

The allocation system allocates the cost of risk which include the following: 

1.  Actuarial projections of expected losses based on the prior loss history of the County.  The 
fund for which we obtain actuarial projections is called the Risk Management Claims Fund:  
it includes three separate Cost Centers:  Workers’ Compensation, Casualty (or Liability), and 
Unemployment. 

2. Insurance Premiums paid by the Risk/Benefits Division for coverage provided by commercial 
carriers.  The major area covered here is real property, which includes electronic data 
processing equipment, boiler and machinery, contractor’s equipment and earthquake and 
flood insurance.  A number of insurance policies are purchased where the exposure is 
unique to a specific department.  Those premiums are borne by the department(s) involved. 

3. Risk management services such as loss control, training, claims processing- both internal 
and external, and ergonomic consulting. 

4. Administrative costs of risk management such as payroll, equipment, supplies, professional 
skills training. 

OVERVIEW 

The elements of an effective cost allocation system are: 

1. Fairness – the contributions should properly reflect each department’s exposure to 
risk/claims/lawsuits; 

2. Objectivity – the model should be mechanical and have no judgmental elements; 

3. Stability – the model should emphasize stable contribution levels over time to allow for 
effective budgeting at the departmental level; and 

4. Loss Control Incentive – the model should reward those departments that demonstrate good 
loss control because, when losses are reduced, a division’s allocation is reduced. 

SPREADSHEET 

1. Using the Workers’ Compensation spreadsheet (Exhibit A), each of the columns will be 
explained. 

2. Column (1) is the estimated fiscal year payroll. 

3. Column (2) is the historical three-year payroll for each division.  Three years are used to 
allow the formula to be less affected by substantial changes from one year to the next. 

4. Column (3) is the risk adjustment factor based on functions and activities of the various 
departments.  In other words, how risky is what you do? The methodology for determining 
the risk factors will include using NCCI insurance class code and AM Best Hazard indices, 
credibility weighting based on the cost of claims, and independent judgement by both the 
Risk Manager and actuary to ensure the appropriateness of the ultimate factors.  The 
allocation spreadsheet will include notations where judgement is used to adjust the factor.
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5. Column (4) is the risk-adjusted payroll (payroll from Column (2) multiplied by the risk 
adjustment factor in Column (3)).  This calculation modifies the departmental payroll so the 
exposure base better reflects the risk inherent in the department’s activities. 

6. Column (5) is the distribution of the exposures.  It represents the division’s share of payroll 
or exposure in relation to the County as a whole. 

7. Column (6) is the three year loss experience (claims) by division with each incurred loss 
limited (for Workers’ Compensation - $30,000).  Incurred loss numbers (paid plus reserves) 
are used in order to project claims to ultimate cost.  By limiting the per claim cost, it is more 
difficult for a single high cost claim to have an adverse effect sufficient to deplete a division’s 
fund balance. Three years are used to allow the formula to be responsive to loss control 
changes.  Divisions do not have to carry poor years for extended periods of time. 

8. Column (7) is the distribution of the loss experience.  It represents the division’s share of 
claims in relation to the County as a whole. 

9. Column (8) calculates the relative loss experience by division.  It compares the division’s 
loss experience to their loss exposure.  The formula determines that a factor of one is 
average.  A higher factor suggests the experience has been worse than the average. 
(Column (7) divided by Column (5)) 

10. Column (9) gives the amount of weight each department will receive based on their own loss 
experience versus their loss exposure.  Risk sharing is accomplished at this stage in the 
spreadsheet.  Larger divisions are more self or experience rated whereas smaller 
departments are more exposure rated.  On average, 90% of a division’s contribution rate is 
based on loss exposure and 10% is based on the division’s loss experience. 

11. Column (10) gives each division’s relative loss experience after consideration of risk sharing. 

12. Column (11) gives the division’s payroll (1) multiplied by the risk adjustment factor (3) 
multiplied by the experience adjustment factor (10). 

13. Column (12) is the distribution of Column (11) and gives each division’s share of the 
projected FY contributions.  This is the percentage taken of the total projected allocation for 
the new FY. 



   Exhibit A 

 

  Clackamas County         
  Self-Insured Workers’ Compensation Program         

  2002/2003         
  Allocation of Costs to Departments         
  Measuring Exposure Comparing Experience Amongst Departments Risk Sharing   

    FY98-FY00      Department  Experience  

 FY 2002  Risk Risk Adjusted  FY98-FY00   Weight Experience  Rating  

 Estimated FY98-FY00 Adjustment Payroll Distribution Incurred Loss Distribution Relativity on Own Adjustment Extension Share Share of 

Department Payroll Payroll Factor (2)x(3) of (4) Lmtd to $20K/clm of (6) (7)/(5) Experience Factor (1)x(3)x(10) of Loss Payroll 

 (1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) 

              

ASSES/TAX              

Board of Commissioners              

Cable Communication              

Central Dispatch              

Clerk/Admin              

Courier              

Mailroom              

County Administration              

County Counsel              

County Treasurer              

DA Family Support              

DA Victim Assistance              

Department of Finance              

Dept. of Employee Services              

District Attorney              

DA Medical Examiner              

Electronic Services              

Facilities Management              

Family Court Service              

Information Services              

GIS              

Juvenile(Includes Recep Ctr)              

Training School Reduction              

Law Library              

Library Network              

Main Library              

Motor Pool              

Pub. & Gov Affairs              

Public Land Corner Preservtn.              

Tourism              

Purchasing              

Records Management              

Risk/Benefits Administration              

Surveyor              

              
General County Totals              

              
Community Corrections              

SO Admin              

SO Civil Div              

SO Jail              

SO Data              

SO Emerg              

SO Forest              

SO Detectives              

SO Marn Bd              

SO LED              

SO Patrol              

SO Records              

              
Sheriff Totals              

              
Dog Control              

Building Services              

Community Environment              

County Forest Program              

Development Agency              

Parks Department              

Planning/Development/Business              

Property Management              

Transportation SDC Fund              

              
DTD Totals              

              
Bridge Maintenance              

Engineering              

Equipment Maintenance              

Roads Admin              

Roads Maint              

Traffic Maint              

              
Roads Totals              

              
Community Development              

DHS Administration              

ETBS Administration              

Mental Health              

Office for Children & Families              

Public Health              

Social Services              

              
Human Services Totals              

              
ETBS Clients              

WES              

North Clackamas Parks              

Weatherization              

              

Grand Totals              

 

 


