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CHAPTER 1: INTRODUCTION 
 

The Board of Clackamas County Commissioners (BCC) is concerned with the risk that wildfires 
pose to citizens and valued forest resources.  In May 2004, the BCC directed county departments to 
facilitate a collaborative community wildfire planning effort including local, state and federal 
agencies, community organizations, and individuals that have a vested interest in reducing wildfire 
hazard.  The collaborative group identified wildfire risks, developed priorities for project funding, 
and developed programs to reduce the risk of wildfires to citizens and communities in Clackamas 
County. The first iteration of the Clackamas CWPP was adopted in 2005.  

This 2012 CCWPP Update has been accomplished in accordance with the suggested 5-year update 
process outlined in Chapter 9: Sustaining Efforts, Monitoring and Evaluation. The update process 
requires staff and resources, which were made available through a 2011 Title III Grant.  

CCWPP Mission, Goals and Objectives 

The 2012 CCWPP Mission, Goals and Objectives remain consistent with the 2005 edition.  

2005-2012 CCWPP Accomplishments & Action Plan 

The 2005 CWPP included an action plan to address the following focus areas: Risk Assessment, 
Fuels Reduction & Biomass Utilization, Emergency Operations, Education & Outreach and 
Structural Ignitability.   CCWPP Partners have made great progress toward implementing these 
actions, as shown in Table 1-1. 2012 CCWPP Action Plan. The CCWPP Action Plan has also been 
updated and revised to ensure that actions are clear, implementable, and relevant.   

The CCWPP also enabled CCWPP partner agencies to be more competitive for grant funds to build 
capacity for implementing projects.  These accomplishments are illustrated in Table 1-2. CCWPP 
Grant-Funded Projects 2005-2012.  The total grant-funded accomplishments are as follows:  

 Fuels Reduction: $1,710,968 

 Education/Outreach: $982,013 

Total Funding Generated from the CCWPP:  $2.5 Million 

2012 CCWPP Major Revisions 

Although the 2005 CCWPP was an incredible success, the update process included a critical analysis 
of its effectiveness and relevance.  The primary criticism of the 2005 CWPP was that fire agencies 
(Map 1. Clackamas Fire Agencies) did not have clear direction on actions to take within their service 
boundaries to reduce wildfire hazards. 

Based on this guidance, the 2012 CWPP Update focused on taking a more localized approach to 
wildfire planning by creating individual CWPP’s for each fire agency Chapter 10: Clackamas County 
Fire Agencies has been expanded to include a brief description of wildfire hazards, emergency 
operations, structural ignitability, community outreach and education and fuels reduction priorities 
for each local fire agency. Local Communities at Risk were also identified.  Each CWPP is complete 
with an action plan to address wildfire. 
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