VII. STRATEGIC PLAN

The Strategic Plan section of the Consolidated Plan summarizes Clackamas County’s three-
year strategies and goals to address the needs described earlier in this Consolidated Plan.

A. OVERVIEW OF CONSOLIDATED PLAN NATIONAL GOALS

The goals of the Clackamas County Consolidated Plan are to provide decent housing, a
suitable living environment and expanded economic opportunities for its low- and
moderate-income residents. The CDD and its participating communities strive to
accomplish these goals by maximizing and effectively utilizing all available funding
resources to conduct housing and community development activities that will serve the
economically disadvantaged residents and participating communities of the County. By
addressing need and creating opportunity at the individual and neighborhood levels, the
CDD and the participating communities hope to improve the quality of life for all residents
of the county. These goals are further explained as follows:

* Provide decent housing by helping homeless persons obtain appropriate housing and
assisting those at risk of homelessness; preserving the affordable-housing stock;
increasing availability of permanent housing that is affordable to low- and moderate-
income persons without discrimination; and increasing the supply of supportive
housing.

» Provide a suitable living environment by improving the safety and livability of
neighborhoods; increasing access to quality facilities and services; and reducing the
isolation of income groups within an area through de-concentration of low-income
housing opportunities.

= Expand economic opportunities by creating jobs accessible to low- and moderate-
income persons; making mortgage financing available for low- and moderate-income
persons at reasonable rates; providing access to credit for development activities that
promote long-term economic and social viability of the community; and empowering
low-income persons to achieve self-sufficiency to reduce generational poverty in
federally-assisted and public housing.

B. CONTEXT IN WHICH ACTIVITIES WILL BE CONDUCTED

PRINCIPLES GUIDING THE STRATEGIC PLAN

Clackamas County recognizes that to be successful in the implementation of housing and
community development activities, efforts must be efficient and fruitful. Unfortunately, the
County does not have sufficient resources in either of its CDBG or HOME programs to
properly address all needs identified in the County. The County is therefore utilizing
several guiding principles for its three-year strategic plan. These principles are as follows:
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1. Concentrate efforts on a limited number of areas and activities, so that the resources
that are utilized will have the longest lasting and most noticeable effect;

2. Support activities that build upon existing housing and community development
infrastructure and provide for on-going maintenance;

3. Implement strategies with sustainable long-term impacts, such as cost-effective
rehabilitation and new construction that complements surrounding properties;

4. Seek opportunities to form partnerships with other agencies within the county, as
well as outside of the county, to generate beneficial activities for the entire county;

5. Explore opportunities to leverage resources with other private, nonprofit and
government agencies so the County’s limited resources have the greatest possible
net effect.

PERFORMANCE MEASUREMENT CRITERIA
The results of the County’s resource expenditures will be in terms that are quantifiable,

measurable and were originally cited as a goal. These objectives, and their outcomes, are
best illustrated in the following diagram:
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Upon review of all data compiled and analyzed, as well as the qualitative and quantitative
research findings as presented in the Consolidated Plan, the County has identified and
formulated the following goals for the Clackamas County Three-Year Consolidated Plan for
Housing and Community Development.

C. GOALS OF CLACKAMAS COUNTY CONSOLIDATED PLAN

The following section presents the overriding goals of the Clackamas County Three-Year
Consolidated Plan for Housing and Community Development, by general topic area.

HOUSING

HOUSING - GOAL |
Develop new housing ownership units for all high-priority housing need groups identified
in the Priority Needs table (HUD Table 2B).

Strategies to obtain this goal include:

e Maintaining partnerships between the County and the private sector, including for-
profit and non-profit organizations, to promote the production of affordable
housing;

e Providing HOME funds to expand the supply of decent and affordable ownership
housing, for very-low-income and low-income families;

e Supporting the development of permanently affordable homeownership
opportunities for low- and moderate-income residents;

e Supporting development of scattered site permanent housing;

e Supporting the use of manufactured home and mobile home parks or subdivisions
as a reasonable solution to the affordable housing problem, especially in the rural
areas of the County;

e Supporting programs to assist first time homebuyers, especially among lower-
income and minority households by providing down payment and closing costs
assistance.

HOUSING - GOAL 1l
Develop new affordable rental housing units for all high-priority housing need groups
identified in the Priority Needs table (HUD Table 2B).

Strategies to obtain this goal include:

e Maintaining partnerships between the County and the private sector, including for-
profit and non-profit organizations, to promote the production of affordable
housing;

e Providing HOME funds to expand the supply of decent and affordable rental
housing, for very-low-income and low-income families;
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Acquiring land for affordable housing developments;

Supporting funding increases for programs such as Section 8 and low-rent public
housing for the eligible populations;

Supporting development of housing and services to individuals and families living
with HIV and AIDS and other special needs;

Developing inter-county alliances to address commonly shared housing needs for
special needs populations.

HOUSING - GOAL Il
Preserve and improve the quality of low-income rental units and owner-occupied housing

units.

Strategies to obtain this goal include:

Preserving and rehabilitating existing housing stock so that it remains affordable,
viable and productive;

Supporting the reduction of housing cost burdens for very-low and low-income
renters and owners;

Supporting the re-development of public housing units to maintain and increase the
number of available rental units;

Preserving the existing affordable housing stock to prevent displacement in the
Overland Park Urban Renewal Area.

HOUSING - GOAL IV
Reduce homelessness and increase support services to individuals and families who are
homeless or at risk of becoming homeless.

Strategies to obtain this goal include:

Supporting all goals listed in the 10-Year Plan to Address Homelessness including
Goal 4: Create/Expand Permanent Supportive Housing, Affordable Housing and
Services;

Supporting all goals listed in the annual Continuum of Care 10-Year Plan
Objectives to End Chronic Homelessness and Move Families and Individuals to
Permanent Housing;

Sustaining or increasing the stock of permanent supportive housing, or housing
that offers support services;

Supporting development of transitional housing and emergency shelter beds;
Assessing homeless numbers and needs through regular street counts;

Promoting and supporting Homeless Planning activities;

Providing assistance to and developing alliances with community groups that
create awareness of homeless issues and housing needs by staffing the Continuum
of Care process of applying for federal funds;

Supporting the development and maintenance of a Homeless Management
Information System;
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e Supporting programs to assist renters with security deposits and down payments
and other emergency assistance funds.

HOUSING - GOAL V

Promote community awareness of affordable housing needs, homeless needs and the
need to ensure equal access to affordable housing for all households in accordance with
the Fair Housing Act.

Strategies to obtain this goal include:

e Promoting increased community awareness of housing affordability and other
related issues associated with planning and growth management in the County;

e Improving public awareness of low-income housing issues, special needs housing
issues and homelessness information to foster a collective sense of public concern
and responsibility;

e Supporting research and planning activities to improve information available for the
development of appropriate strategies through identification and clarification of
needs;

e Supporting coordination between active fair housing entities in the County to
prepare a uniform and consistent fair housing referral policy;

e Supporting the education of tenants, landlords, property managers and housing staff
regarding fair housing rights and responsibilities;

e Supporting the education of builders, Realtors, county employees and citizens to
decrease confusion regarding the Fair Housing Act and Americans with Disabilities
Act;

e Providing information and referral services to persons seeking housing and housing
services;

e Supporting increased homeowner outreach and education or training on financial
products and how credit and credit markets can best work for the potential home
buyer as a consumer.

COMMUNITY DEVELOPMENT

COMMUNITY DEVELOPMENT - GOAL I
Develop or improve a variety of public facilities to benefit low-income neighborhoods
and special needs populations.

Strategies to obtain this goal include:
e Supporting the acquisition, construction, reconstruction, rehabilitation and/or
installation of neighborhood facilities, youth centers and other public facilities;
e Supporting the acquisition, construction, reconstruction, rehabilitation and/or
installation of shelters, transitional housing and permanent supportive housing for
homeless individuals and families and special needs populations;

e —
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e Supporting public projects that remove architectural barriers that restrict the
mobility and accessibility of elderly or disabled persons to public facilities.

COMMUNITY DEVELOPMENT - GOAL I
Improve the infrastructure in low-income areas to ensure personal safety, welfare and
access to services.

Strategies to obtain this goal include:
e Supporting the construction of infrastructure improvements to support affordable
housing projects;
e Supporting the construction of new, and/or rehabilitation of existing, streets,
stormwater drainage, water and sewer facilities to increase system capacity and to
improve traffic and pedestrian safety in low- and moderate-income neighborhoods.

COMMUNITY DEVELOPMENT - GOAL 11
Provide public services that ensure the health and welfare of low-income communities.

Strategies to obtain this goal include:

e Supporting the development of services that assist special needs populations,
employment programs, homeless services, childcare programs, renter education,
tenant-landlord dispute resolution, fair housing activities and homebuyer assistance
programs.

e —
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