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INTRODUCTION

WELCOME FROM THE BOARD OF COUNTY COMMISSIONERS

Welcome to Clackamas County! We are delighted that you are becoming part of our
employment team, one of the most efficiantd effective county organizations anywhere in the
nation.

Clackamas County employs over 2,000 regular and temporary employees in a wide variety of
jobs -- from nurses to accountants to road maintenance specialists. Each person plays an
important role m providing excellent customer service to the residents, businesses and taxpayers
of this County.

As a Commission, our goal is that each employee understands how important that role is, and
that all employees know they are valued by us, by the County rAsimaitor, and by
management staff. Without people like you, we would not be able to provide essential services
to those who rely upon us.

Please join us in recognizing that each resident, business owner and employee in the County is a
customer, and oyperformance and attitudes must reflect the highest commitment to customer
service. Working in partnership with the people of Clackamas County, we can continue our
efforts to improve efficiency and high quality public service throughout all our departments

Thank you for joining us at Clackamas County.

Sincerely,

BOARD OF CLACKAMAS COUNTY COMMISSIONERS
Lynn PetersonChair

Bob Austin

Jim Bernard

Charlotte Lehan
Ann Lininger
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HISTOR Y OF CLACKAMAS COUNTY

Clackamas County has a rich history. Until the 11800s the Clackamas and Santiam Molalla
tribes lived in this region. Willamette Falls was a sacred fishing and meeting spot for the tribes,
who depended on salmon as a food staphe. Falls were known and visited by other tribes as
well because of the abundance of salmon in the river. Native Americans from as far away as the
Yakima and Rogue River valleys made the journey to what is now Oregoto@itynt and fish

for the od that would sustain them through the winter. The legends these tribal people offer
about the land and landmarks of the area add to the richness of Clackamas County history.

Clackamas County is one of the original four counties comprising the Oregatorfer When

the County of Clackamas was established on July 5, 1843, its borders reached far into Canada
and included portions of the current states of Washington, ldaho, and Montana as well as the
State of Oregon. Oregon City, the County seat, waBr8tencorporated city west of the Rocky
Mountains. It became the first capital of the territorial government in 1848, and was the site of

the first | egislative session. Oregon City a
the OregonT ai | . O
Today, Clackamas County is one of Oregonds mo

area encompassing 1,879 square mildss is approximately the size of the state ofduire.
Principal cities include Lake Oswego, Milwaukie, OregotyCWest Linn, Gladstone, Canby,
Sandy, Molalla, Tualatin, and Wilsonville.

From an elevation of 55 feet at Oregon City, the County rises to approximately 11,000 feet at Mt.
Hood on its northeastern boundaoy the County the highest point in the StateClackamas
County has over 80 public parks, miles of rivers and convenient public boat ramps, lakes,
camping and fishing, as well as yaaund ski facilities at Mt. Hood.

= iy — 2
Credit: National Anthropological Archives, Smithsonian Institution (#2B34)



CLACKAMAS COUNTY OR  GANIZATION

Clackamas County provides a wide variety of services to its citizens. The County has over 2,000
temporary and regular status employees, working in a variety of professions and locations
throughout the County. The following is a departmenta&raew and brief description of the
services provided to the citizens of Cl ackams
el ected officialsd offices.

BOARD OF COUNTY COMM  ISSIONERS

The five member Board of Commissioned, e ct ed at | ar ge, I's the C
The Board provides leadership and policy direction to the County Administrator for the
management of County government and programs. The Commissioners set policies, enact
ordinane@s, and approve budgets to perform the services that State law and the citizens of the
County require. The Commissioners are the official representatives for Clackamas County
citizens in all matters local, regional, state and federal that impact Cowiteseand programs.

COUNTY ADMINISTRATOR

The County Administrator and staff work with the BoardCafunty Commissioners to facilitate
effective service delivery in all County programs. The County Administrator serves as the Chief
Executive and Budget ficer and is responsible for providing overall direction to County
departments and programs consistent with policy established by the Boafburity
Commissioners. All appointed county department directors are accountable to and report
directly to theCounty Administrator.

DEPARTMENTS AND OFFICES

ASSESSMENT AND TAXAT ION

The Assessorbés Office is responsible for t he
property assessment and tax rolls, and collecting and distributing property taxes. efiess s

are provided for all governmental jurisdictions (schools, cities, special districts) within the
County. The County Assessor is an eledtitial.

BUSINESS AND COMMUNI  TY SERVICES

BUSINESS AND ECONOMIC DEVELOPMENT
The Business and Economic Deyainent Division promotes economic development and job
creation in Clackamas County.

LIBRARY

The Clackamas County Library manages and promotes library patron services and programs for
Countyoperated libraries. The library cooperates with the Metropadlitgarlibrary Exchange

which provides checkout and return services between several libraries in the regional area.



NORTH CLACKAMAS PARKS AND RECREATION

DISTRICT

The North Clackamas Parksid Recreatiobistrict was created

t hrough a c i teatezmoresparks \amltrecreatioo ¢
facilities in the northern part of the County. This district
operates a regional park facility with an aquatic complex, ball
fields, and natural areas as well as smaller neighborhood parks
and a community center with senamtivities.

PARKS AND FOREST: The Parks and Forest Division operate,
maintain, and develop County parks and manage 4,000 acres Of
forest lands. '

PROPERTY RESOURCES provides an inventory of tax
foreclosed andlisposed properties transferred to the County ags
returns funds to the taxing districts.

COUNTY FAIR: The Clackamas County Fairgrounds are open-gaard with multiple events
happening everyday. It is also the location fer &imnual county fair and rodeo.

LIBRARY NETWORK: TheLibrary Information Network of Clackamas County provides
programs and services to member libraries, including central cataloging, computer system
administration and intdibrary courier delivery servicesThere are 10 cities that operate
independent puld libraries in Clackamas County. The County provides direct library service via
the three branches of the Clackamas County Library.

CLACKAMAS COUNTY  COMMUNICATIONS (C -COM/9 -1-1)

Clackamas County Communications, also known-&008/, provides nofemegency and
Enhanced 9-1 emergency service to the public:COM also provides radio dispatch services
for several law, fire and EMS agencies.

W/
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CLERK

The County Clerkos Office condu_/\' s the primar
eledions, registers citizens to vote and maintains the register o /

electors. In additionthe Clerk's Office,through its subsidiary
departmentsof Elections, Recording and Recorddanagement
coordinates the Board of Property Tax Appeals, maintainsiaff| ;,,, 07 x
County records, issues marriage licenses, issues pag
applications, and processes liquor licenses. The County Clerk
electedofficial.

COMMUNITY CORRECTION S

Community Correctionsd principalfroinstatect i ons ar
correctional institutions and adult offenders sentenced by the courts to probation or the

community residential faciigs The residential facilities are for offenders who are serving their
sentences as an alternative to being in jail. TloéirdiServices Office provides assistance to

crime victims in the areas of notification, information and restitution collection.

COUNTY COUNSEL

The Office of County Counsel provides legal advice and
representation to the Boardf County Commissioners and other
County officials, but not to the general public. It also assists the
Clackamas County Housing Authority and service districts operated
by the County, such as the North Clackamas Parks and Recreation
District and the Clackaas County Development Agency. The Office
handles litigation on the County's behalf, including claims for
personal injury and property damage, land use appeals, personnel
grievances and other matters.

DISTRICT ATTORNEY

The District At tutes feleny and misdlénieanore p r c
crimes committed in Clackamas County, and represents the state in

grand jury proceedings, mental commitment hearings, child support
actions, family abuse prevention hearings, and juvenile delinquency and dependency hearings.

The divisions within this office 1 nclude Medic
Medical Examiner investigates and certifies the cause and manner of suspicious deaths in the
county. The Victimso Ahouissppat@adsistdhcedogvictansof pr o v i

crime as they go through the criminal justice system. The District Attorney is an elfitied.

EMERGENCY MANAGEMENT

The mission of th®epartmenbf Emergency Management is to minimize the impact of disaster
on communities tloughout our CountyThe department accomplishes this mission thraligh
hazard identification, mitigation, preparation, response, and recpxeagyams



EMPLOYEE SERVICES  (DES)  EMPLOVEE]
The Depart ment of Empl | SERVICES pri

customers ar e dydee S@i atrhe T %
Department of Employee Servicese committed to P '| R

serving individuals during all phases of the employm: LSS :

process, from the time an individual applies for < L Erirs S

County position to the time the employee decides 1 _
leave the County. If youave any questions regardin W EiSx manacevenr) —[PERSONNEL

your empl oyment , benefi mpense

training opportunities, or any of the informatio
covered in this handbook, please give us a call.
Department of Employee Services provides 1 N VO
following services:

PERSONNEL

e Recruitment and Selection provides application review, employment testing, and referral of
gualified candidates to departments.

e Classification and Compensation maintains the County classification plan, administers
position classification and compensatieriews of County positions.

e Diversity develops, coordinates, and implements diversity programs within the County, and
provides technical expertise in improving diversity awareness and training in diversity issues.

e Employee Relations develops and commates personnel policyAffirmative Action and
equal employment opportunity programesponds to employee inquiries on personnel and
employee relations issuasdnegotiats the County's bargaining agreements and provide in
house investigative services fmployee issues.

e Human Resources Information SystefidRIS) implements and maintains the human

resource computer information systems am@ging systemg h at contain the

employee records.

e Training and Development develops, coordinates, and ct®mdGountywide training
programs, responds to training requests from departments and facilitates sharing of training
resources.

RISK AND BENEFITS

e Administers medical, dental, life and disability insurance programs. Also manages the
flexible benefits prgram, optional benefit plans, deferred compensatwellness and
employee assistance program and PERSRPretirement.

e Provides risk control and risk financing for County departments. Administers general

i abi lity, wor ker s0 c opepaionsfanily medical leave,eshopg | oy me

term disability benefits and safety programs.

FAMILY COURT SERVICE S

The Family Court Services agency is a service of the Clackamas County Circuit Court. The
agency offers services to family members prior to, duangd following divorces, including
marital counseling, divorce and family mediation, and arbitration of custody and visitation
disputes.



FINANCE

The Departmendf Finances responsible for all financial and fiscal operations

of the County, including gramccounting, accounts payable/receivable,

‘ budgeting and payroll. The department coordinates all accounting and auditing
. functions.

PURCHASING DIVISION: Helps the County acquire goods and services for the most efficient
and accountable use of publiafis. Functional units overseen by the Purchasing Manager
include the followingMail Operations: Coordinates and processes all inbound and outbound
mail. County Courier: Delivers interoffice mail throughout the County.

FACILITIES MANAGEMENT DIVISION: Provides accessible public buildings, maintaia
healthful working environment, and protetth e Count yds i nvestment 1in

FLEET SERVICES DIVISION: Manages the specification, deployment, maintenance and
repair of County motor vebliesand construction equipment; including Sheriff patrol cars,
pickups, vans and other light and medium duty vehicles.

HEALTH, HOUSING AND HUMAN SERVICES (HHS)

ADMINISTRATIVE SERVICES: Provides assistance to all DHS divisions to facilitate the
delivery of services. Primary functions include administrative direction and coordination,
budgeting, planning, departmental liaison, local, state and federal advocacy, management
analysis, and equipment replacement.

COMMUNITY HEALTH: Promotes the physicahd mental health of its community members
and strives to prevent disease, injury and disability by integratina
primary/preventive health care, behavioral health, and addic
services into a cohesive, patie@ntered delivery system. Th
Division servesas the Local Public Health Authority and Loc:
Mental Health Authority for Clackamas County offering 24 hao
crisis response service to residents experiencing mental he
crises as well as emergency response to public health th ¥
within the communit. The Division operates three primary ca
clinics and four behavioral health clinics acrossGbenty.

COMMUNITY DEVELOPMENT: Community Development oversees and coordinates the
administration of services through a variety of service agencies. Mm@odi manages all
community improvement projects funded with Federal community development block grant
funds to provide suitable living environment, decent housing and economic opportunities for
low/moderate income County residents.

COMMUNITY SOLUTIONS: Communi ty Solutions provi des S
disadvantaged, unemployed and underemployed youths and déolggams include vocational

and remedial education, dhejob training, career counseling, placement services, and job

seach workshops.Thi s di vi si on ad mi-incorsetweatherizatidn @rogamu nt y 0
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that provides services including weats¢tipping and caulking, water heater wraps, insulation
and storm windowgo qualified citizensThe Count y6s diPogramtigalsiRes ol u
administered by Community Solutions.

HOUSING AUTHORITY: The Housing Authorityof Clackamas County (HACC) is a public
corporation, established under the federal Housing Act of 1937 and the provisions of Chapter
456 of the Oregon Reviséstatutes. Although it is a separatpublic corporation the HACC

falls under the administrative structure of Clackamas County govern@esdted in 1938,
HACC was the first housing authority established in the State of Or@getIACC provides
affordable, safe, decent and sanitary housing opportunities in a fiscally responsible manner to
low-income people in Clackamas County.

OFFICE FOR CHILDREN AND FAMILIES: This office
works with thelocal Commission on Children and Families
Council to organize ah provide services and programs to
children youth and familiesin the County. Other activities
include working with organizations and agencies that provi
service to this population group and advocating for their interz
at the local, state and fedelavel.

SOCIAL SERVICES: The Social Services Division offers assistance and services to the
Count y-tncome| @dsrly and disabled rdsnts including case management dredp
identifying the best long term care opt®onin addition, it assists wittMedicaid and Food
Stamps, adult foster home licensing, volunteer transportation, information and referral, energy
assistance, emergency housing, rental assistance, latelhant issues and coordination of a
variety of volunteer programs. The division iats County veterans and their dependents to file
for entitled benefits or services witbderal state and local agencies.

VETERANS SERVICE OFFICE provides free counseling regarding state and federal VA
benefits and entitlements, as well as informasnd referral assistance to veterans, their
dependents and survivors.

TECHNOLOGY SERVICES (TS)

This department is responsible for the installation, maintenance, testing and repair of electronic
and fiber optic equipment used by County dépants and other agencies. The department
provides hardware, software, programming and computer operations that support the County
organization.

APPLICATION SERVICES: Assissin the assessment of department i
automated application needs; implensarendorsupplied software i A
packages and the periodic upgrades to those packages;sfesigs ) 4
and implemergin-house developed applications;-going support =
(enhancements, corrections, reporting) of applications; database

administration; and Web site desigrintenance, and presentation.



GIS (Geographic Information System): Maintains the Geographic Information System, an
ortline information management tool built on a foundation of hardware, software, geographic
data and cooperation among County agencies el municipalities and districts in the region.

TECHNICAL SERVICES: Services encompass many support aspects including Network
Support, Technical Services, System Administration, Computer Operations, Infrastructure
Projects, MetaFrame Administration, WebDevelopment Team, and the Applications
Development/Programming Team. Provides computer service operations for departments.

|l nstalls, updates, and maintains the Countyos

TELECOM SERVICES: Responsibilities includemanagement and maintenance of the
telephone system, technical and maintenance support for radio communication systems and
internal technical consulting to departments.

JUVENILE DEPARTMENT

The Juvenile Department provides court hearing and case managamneces for children and

youth involved in law violations, chemical dependency, and neglect and abuse cases. Other
services include prhearing investigations, probation supervision;h®dir oncall emergency,

and alcohol and drug evaluations.

LAW LIBRARY f_ml%“\ﬂﬂ
Clackamas County Law Library provides legal informatior €35 &—=% 14 \Tﬂ
- = oL

services to the Clackamas County courts, attorneys, and
general public (except children under 12). Patrons can fin
State and Federal Laws.

PUBLIC AND GOVERNMEN T RELATIONS (PGR)

This depatment coordinates public information and intergovernmental relations by
disseminating information and promoting communication between the County and the media,
business groups, citizen groups and the public, represents the County in policy formulation and
coordination of intergovernmental issues with Federal, State and local legislatures and
government s, and facilitates public invol veme
and decision making process. PGR coordinate theges through theoflowing divisions:

CABLE COMMUNICATIONS: Regulates cable companies usgunty rightsof-way in the
unincorporated areas; monitors franchise company agreements for compliance on customer
service, rates, technical compliance, system construction argssachannels. Develops
programming for the Government Access Channel.

GOVERNMENT RELATIONS: This office lobbies for the County to affect legislation, and
works directly with departments in solving issues associated with local, state and federal
governmenpolicies and procedures.



STRATEGIC COMMUNICATIONS: Strategic Communications Division (SCD) g&% to

achieve effective twavay communication and involvement between the County and citizens.

SCD is also responsible for internal communications with County employees. Assures public
participation in the governmental process by recruiting citizens donty advisory boards and
commissions. This office also publishes informational materials, and is the liaison with the
Countybés |l and use Community Planning Organi za

SHERIFF 6 S OFFI CE
The mission of the Clackamas CouBly er i f f 6 s OFf fobeae
progressive and innovative organizatidghat promotes, delivers and
preserves an assurance of security, safety and quality law enforcement
services to all people of Clackamas Counfne County Sheriff is an &
electedofficial.

C

0) |

CORRECTIONS DIVISION: The Corrections Division oversees
prisoners in all phases of incarceratiddditionally they provide
assistance througspecial units such &Sorrections Emergency Response
Team(CERT), to assistvith specialized problems.

INVESTIGATIONS/CIVIL DIVISION: The Civil Division is divided into two units: Civil
Process and Court Security/Transports/Extraditiombe Civil Process sectiorserves and
enforces all civil process received by the Sheriffs Officelhe Court
Security/Transports/Extraditiorsectionprovides transportation for jail inmates to and from the
courts and provides security for the courthoitseemployees and occupants.

PATROL DIVISION: The Patrol Division provides the public safety and criminal investigation
response of the Deptment.Patrol serves several function$hese include crisis intervention,
intake functions for crime and social problems adarray of other statutory functions.
Additionally they provide assistance througpecial units such as canirgpecial Weapas and
Tactics Team(SWAT), Criminal Reconstruction and Forensic Te&@RAFT), etc. to assist
them with specialized problems.

SUPPORT SERVICES DIVISION: The Support Services Division include payroll,
personnel management, hiring, separation, requisigoand maintenance of equipment, and the
training of new and current personfiebr t he Sheri ffés Office

TOURISM & CULTURAL A FFAIRS: Tourism implements the policies of the County
Tourism Development Council to promote tourism in the Coufiye departmet administers
marketing, development, research and visitor information programs. It is funded by Clackamas
County Transient Room TaxXultural Affairs promotes and suppod culture and the arts in
Clackamas County.

TRANSPORTATION & DEV ~ ELOPMENT (DTD)

BUILDING CODES DIVISION: The Building Codes Division administers the state building
codes (structural, mechanical, plumbing, electrical, soils and grading permits), fire and life safety
code, and DEQ subsurface rules and regulations.

10



COMMUNITY ENVIRONMENT: The Community Environment Division works with code and
ordinance violations in building, plumbing, solid waste, subsurface sewage disposal, grading,
and zoning development. The division also oversees the franchising of garbage haulers and
coordinates he Countybés recycling efforts.

COUNTY SURVEYOR: The Surveyor reviews and approves all land divisions, and establishes
and reestablishes corners of the Public Land Survey System throughout the County. The office
also files and indexes all property swsgesubdivision plats, road records and related documents
and provides public service and assistance.

DOG SERVICES: This department isesponsible for servinghd E
protecting the people and animals of Clackamas County in a
profesional and courteous manner pyomoting humane treatment
of animals providing shelter and care fotray, injured and homeless
dogs;educating residenienforcing Clackamas County dog licensing—===""
and control ordinancesespedng the needs of our custens and

providing community members who assist in mediation to help resolve dog issues.

,,,,,,,

ENGINEERING is responsible for traffic and road design, surveying, project management,
traffic safety, construction inspections, the weighmaster program, local inmpeovedistricts
and Lighting District #5.

PLANNING: The PlanningDivision facilitates the development of land use plannamgl
transportation planninglt also devi®ps, maintains, and administers the comprehensive land use
planandzoning and development ordinance

TRANSPORTATION MAINTENANCE: The Roads Division maintains County roads,
bridges,culverts, traffic signs and signals. In addition, it maintains buildings and equipment
related to road work. The Canby Ferry is also operated by this division.

TREASURER

Under Oregon law, the Treasurer is responsible foesting, monitoring

and repositioning the financial assets held by the County, and for the
distribution of tax monies to taxing districts. The department is also
responsible for cash auditing and providing recommendations on cash
management and investmentolipies to the Board of County
Commissioners. The County Treasurer is an eleaffigzial.

WATER ENVIRONMENT SE  RVICES (WES)

Water Environment Services providé¥astewater Collectiorand
Treatment and Biosolids Reusefor seven cities and several
unincorporated areas in Clackamas Count$torm Water
ManagementOn Site Sewage Dispos&@rading Permit Servicesind
Water Quality and Stream Enhancement projaoctsalso coordinated
by WES.

11


http://www.co.clackamas.or.us/wes/services/ssewer.htm
http://www.co.clackamas.or.us/wes/services/ssewer.htm
http://www.co.clackamas.or.us/wes/services/biosolids.htm
http://www.co.clackamas.or.us/wes/services/swm.htm
http://www.co.clackamas.or.us/wes/services/swm.htm
http://www.co.clackamas.or.us/wes/services/septic.htm
http://www.co.clackamas.or.us/wes/services/grading.htm
http://www.co.clackamas.or.us/wes/services/watersheds.htm

