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1. Call to Order

Dan Zinzer welcomed all board members and staff to Stringfield Family Park, followed
by introductions. Zinzer said the Capital Improvement Plan (CIP) process is beginning
for both the District and County Parks. In the following regular board meetings, board
members will be discussing changes to the CIP projected for the next few years based on
the economic climate. An overview will be presented by both divisions at this meeting.

Commissioner Lynn Peterson referred to a book that said Americans are not recreating as
much together, but said that in the Portland region the opposite is true. She said 75 boards
and commissions volunteer in Clackamas County and actively work as the region grows.
The four commissioners present commit to support and work with the boards.

2. NCPRD and County Parks: What’s the difference?
Gary Barth presented information on Clackamas Count Parks and NCPRD and explained
how they are different. A flyer was handed out with this information as well.

3. Capital Improvement Plans (CIPs) for NCPRD and County Parks

Michelle Healy and Chris VVan Duzer gave overviews of the CIPs that NCPRD and
County Parks will be working on in the near future. Board members will be asked for
their opinions regarding planning for the next five years. Members were given handouts
with expected changes to prepare them for these discussions. The goal is to have new
five-year CIPs by the end of this calendar year.

4. Other Issues

e Zinzer said the softball tournament was a great success and the economic impact
for the county is being compiled.

e A meeting to discuss the ecOzone will be held this month to determine what else
can be done to improve the service to the area on the Clackamas River.

e Concession and restroom bids for Hood View Park are coming in under budget.
These projects will be completed by spring.

e The District closed on 10 acres by Johnson Creek with partners including Metro
and.

e By spring 2010, 172" Avenue may be completely open.

e Zinzer complimented the parks maintenance staff.

e Barton Bridge reopened today.

The joint board meeting was adjourned at 7 p.m.



