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Mission 

The Clackamas County Juvenile Department is dedicated to community safety.  Youth offenders are 
held accountable through facilitation of victim and community restoration. We collaborate with 
community partners to assist in positive youth development and strengthening families.  

Integrity        Collaboration      Excellence 



Director’s Message 
 
The Clackamas County Juvenile Department continues to be a leader in the field of Juvenile 
Justice.  The Department continually engages in process improvements that create efficiencies 
and provide evidence based services to effectively meet the needs of youth and families.  In 
addition, we have highly trained professional staff who utilize their skills to provide valuable 
services for youth, families and community partners. 
 
As has been the case for the past several years, the Department has one of the lowest recidi-
vism rates in the State of Oregon with only 19.6% of the youth reoffending.  Comparatively, 
the statewide recidivism average is 28.5%.  Youth offenders have a high rate of successful completion of their probation.  Last year 
youth contributed 8,107 hours of restorative community service and repaid $42,904 in restitution to their victims. 
 
Much of this success can be attributed to our collaboration with community partners in implementing Restorative Justice practices.  
The Department strives to develop services that assist youth in repairing harm to their victims, teaches skills and strengthens a 
youth’s sense of connection to their community.  Volunteers are critical to our success.  The Department currently has 40 volunteers 
who contributed over 3,088 hours of service.  Numerous partnerships have also enhanced  the quality of restorative community ser-
vice projects, providing many opportunities for positive youth development.  The Department could not achieve its successful out-
comes without these valuable partners. 
 
I thank our volunteers, community partners and professional staff for their hard work and dedication to making our youth contribut-
ing and successful members of the community. 

 

 
Ellen Crawford 
Director, Clackamas County Juvenile Department 

Recidivism  

Recidivism (repeat offenders) is 

the primary way to measure the 

success of juvenile department 

interventions.  As seen in the 

chart below, Clackamas County 

Juvenile Department has shown a 

significant decline in recidivism. 

 

The Clackamas County recidi-

vism rate is 19.6% whereas the 

statewide recidivism rate is 28.1%.  

 

Severity Scores  

Severity of crime is another state-

wide measure intended to reflect 

the seriousness of juvenile crime. 

A severity score of 1 is low in se-

riousness and 19 is very high. 

 

Last year the average severity 

score for Clackamas County was 

6.39. 
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Quick Facts 
 

Youth Population 0 -17 yrs 

88,208 

Referrals to Juvenile Dept. 

2,241   

Juvenile Felony Crimes 

354   

Misdemeanor Crimes 

1102   

Person Crimes 

224   

Property Crimes 

696   

Public Order Crimes 

202   

Sex Crimes 

46   

Possession of Alcohol 

224   

Marijuana 

188   

Other Drug 

244   

Runaway 

655   

Detention Admissions 

199 

Youth Placed on Probation 

179   

Male 64.7% 

Female 35.3% 

 

 

African American 3.1% 

Asian 1.4% 

Hispanic 11% 

Native American 1% 

Caucasian  78.3% 

Other 5.3% 

_______________ 
 

(Note: Arrows indicate trend) 

Risk assessment tools play a key 

role in determining the interven-

tions utilized in case planning.  

Youth are identified as Low, Me-

dium or High Risk. 
 

A youth can be at risk in any of six 

domains: 

 Attitudes/Beliefs 
 Peers 
 Behavior 
 Family 
 School 
 Drugs 

 

These assessments also identify 

key “Protective Factors” which are 

strengthened at all points of the 

continuum.  They include: 

 School Attachment 
 Friends disapprove of unlawful 

behavior 
 Friends are academic achievers 
 Adult in youth’s life 
 Extracurricular activities 
 Communicates effectively 

with family members 
 

New predictive risk measurement 

tools are also being introduced to 

juvenile justice. 

 
Restorative Justice is a community

-based response to crime that in-

vites the victim, the community, 

and the offender to address the full 

impact of the crime and explore 

reparations for the harm.  Restora-

tive Justice principles guide all Ju-

venile Department operations.  

Programs developed specifically to 

address Restorative Justice  in-

clude: 

 Victim Impact Program 
 Victim-Offender Dialog 
 Project Payback 
 Community Connections 

Continuum of Interventions 

Restorative Justice 

Levels of Risk 



Juvenile Department 

Performance Measures 2013-2014 

Countywide Area of Focus:  Keep Our Residents Safe, Healthy and Secure.          

Goal 1: Reduce Incidents of repeat juvenile offenders and reduce severity of their crime.          

Activity to Further Goal: Utilize Evidence‐Based Principles in Juvenile Justice focusing on 
youth's risk and protective factors.  FY 11‐12  FY 12‐13 

Target FY 
13‐14  

A1)  Increase the percent of youth without a new crime w/in 1 year of case closing.  81%  80.4%  81.5% 

A2)  Reduce seriousness of recidivist's new offenses (Severity scores).  5.83  6.39  5.8 

  (Severity scores measure seriousness of crime, ranging from low [1] to high [19]).      
A3)  Percent of youth who had one (or more) risk factors reduced upon case closing.  N/A  58%  65% 

A4)   Percent of youth with one (or more) protective factors increased upon closing.  N/A  38%  42% 

Activity to Further Goal:  Implement Evidence Based Practices in Community Supervision (EPICS). 

B1)  Percent of juvenile counselors trained and utilizing EPICS based supervision.  21%  48%  80% 

Activity to Further Goal: Increase community supervision of youth identified as "High Risk" to re‐offend. 

C1)  Percent of Tracker Services which are dedicated to "High Risk" youth.  44%  50%  60% 

Activity to Further Goal: Identify youth who are at‐risk of being "Chronic  Offenders". 

D1)  Reduce the percent of juvenile recidivists who become "Chronic Offenders".  33%  34%  32% 

Goal 2: Hold youth accountable.                         

Activity to Further Goal:  Youth will complete assigned community service hours. 

A1)  Percent of completed community service hours relative to amount ordered.   89.6%  88.2%  90% 

Activity to Further Goal:  Youth will complete assigned restitution payments. 

B1)  Percent of restitution collected relative to amount ordered.    86.4%  80.4%  84% 

Goal 3:   Increase the success of Juvenile Department dispositions.             

Activity to Further Goal:  Youth will successfully complete formal probation. 

A1)  Percentage of youth successfully completing formal probation.    71%  65%  71% 

Activity to Further Goal:  Youth will successfully complete Formal Accountability Agreements. 

B1)  Percentage of youth successfully completing FAA's.     83%  77%  80% 

Activity to Further Goal:  Youth will successfully complete Diversion Panel Agreements. 

C1)  Percentage of youth successfully completing Diversion Panel Agreements.  93%  95%  95% 

Goal 4: Increase Public Safety Utilization of Juvenile Intake and Assessment Center (JIAC).          

Activity to Further Goal:  Juveniles in custody will be taken to JIAC for screening.          
A1)   Percentage of youth referred to Juv. Dept. who were initially taken to JIAC.  44%  40%  50% 
A2)  Youth with a “Safety Risk” will be held, cited or placed on a Safety Contract.  68%  77%  80% 

Countywide Area of Focus:  Create a Network of Vibrant Communities.          

Goal 1:  Attend to Victim Needs.                         

Activity to Further Goal:  Communicate with victims to address their rights and needs, (Victim Impact Program). 

A1)  Percent of Juvenile Department cases whose victims were personally contacted.  90%  83%  85% 

Goal 2:  Establish youth related partnerships between the community and the Juvenile Department. 

Activity to Further Goal:  Develop partnerships to facilitate "Community Connections" projects for youth. 

A1)  Number of Community organization partnerships.     88  94  94 

A2)  "Community Connections" youth hours contributed to projects.    6,605  7,271  7,400 

A3)  Adult volunteer hours contributed to projects.      2,231  3,088  3,200 


